
FY26 PBDA



BUDGET STRATEGY

Allocate

School Finance Act New 

Money (Estimated) 

INPUT: $5M

Align

Board Approved MLO 

Inflation Backfill of 

General Fund 

IMPACT: $1.3M

Reduce

Compensation for all 

employee groups

$6.8M salary; $1.6M benefits

COST: $8.4M

Class Size Positions funded

in

SBB ALLOCATIONS

Central Office Efficiencies to 

Right-Size Support

IMPACT: $-3.2M





PreliminaryBudgetDevelopmentAssumptions (PBDA)



PBDAUSESECTION



PBDAExpenditureReductions



Transportation

Need
• Driver Shortage
• Increased demand for field trips, Peak Experiences, athletics
• Increased demand for mandatory transportation (McKinney-Vento, Special Education)

Response
• Portfolio Approach (D11 drivers, Sedan Service, Charter Companies)
• Internal restructure of drivers and routes (Field Trips, Peak Experiences)
• Evaluating reimbursement options for mandatory transportation


