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SCHOOL:
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SECTION 1: Student Needs Response

a. How many students are in the building? 559

b. Percentage of students with an IEP? 10.7%

c. Percentage of students enrolled in ELL services? 0.0%

d. Percentage of students identified as At-Risk (Free Lunch)? 0.0%

e. What is the teacher to student ratio average? 25.00

f. What is the teacher to student ratio median? 15.65

g. Are the needs of foster care students being met? No

If no, what supports are needed? A fully staffed CST and Special Education Supports,
Breakfast/Lunch Program

h. Are there gaps in student success among race/ethnicity student subgroups Yes

i. Do you have a tiered system of support to target reading growth? Yes

j. Do you have a tiered system of support to target math growth? Yes

k. Do you have local assessments to measure reading growth? Yes

I. Do you have local assessments to measure math growth? Yes

m. Do you have Learning opportunities for students to focus on academic needs outside of the  |Yes
transitional classroom setting?
n. Reviewing state assessment data, what steps are you taking for all students to maximize their |In response to our state assessment data, we have taken
scores? strategic steps to ensure students receive targeted interventions
that align with their specific needs. To facilitate proper student
placement, we have created new course codes and actively
advocated for intervention licenses, allowing us to assign
students to the appropriate level of support efficiently.

To address the needs of Tier 2 students, we have expanded our
intervention offerings to include access to online intervention
resources, as permitted by district protocol. Additionally, we
have structured dedicated intervention sessions four days per
week, providing 45-minute blocks of targeted support. These
interventions are designed to reinforce skills and close learning
gaps effectively.

Screening for intervention placement occurs as needed, either
through staff referrals or automated processes within our online
intervention systems. This ensures that student progress is
continuously monitored, and adjustments can be made in a
timely manner to best support academic growth.

Through these efforts, we are strengthening our response to
student needs, fostering greater academic success, and aligning
our interventions with both state assessment data and district
guidelines.

0. Have you set targets/goals to move students out of proficiency Levels 1 and 2 on state Yes
assessments?
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SECTION 2: State Board of Education Outcomes (please utilize your district KESA

Response

(accreditation) and Star Recognitions plan/rubrics)
a. How are you measuring social/emotional growth?

Bi-weekly mentoring and progress checks

b. What are your targets/goals related to social/ emotional growth?

80% of students are on track and attend scheduled mentoring
sessions.

c. If you have Kindergarten in your school, how do you determine students are ready for
kindergarten?

We administer the ASQ screener to parents/guardians prior to
enrollment in Kindergarten. Data is shared with Kindergarten
teacher, para, and families in addition to steps to take to make
improvements.

d. What are your targets/goals related to kindergarten Readiness?

100% of kindergarten families complete the ASQ.

e. How are you measuring the success of individual plans of study?

100% of 8th grade students complete a 5-year plan.

f. What are your targets/goals related to postsecondary completion/attendance?

100% of 8th grade students have a 5 year plan in Xello. All class
of 2028 have 5 or more PSA by graduation.

g. How are you ensuring students are civically engaged?

a. What extended learning opportunities are provided (after school programs, summer school
programs, etc.)?

SECTION 3: Curriculum Needs Response

While the majority of K-12 students may not have the right to
vote, we can inspire them to engage in mock elections that
educate them about voting systems, the significance of elections,
and the consequences of their decisions. Additionally, older
students can play a vital role in informing their peers and raising
awareness about the importance of voting. Students are
encouraged to join our community service club and take part in
various service projects, such as volunteering at food banks,
participating in local park clean-ups, or organizing charity drives.
These activities cultivate a sense of responsibility and
commitment to enhancing the well-being of the community.

Summer School; Interventions; Graduation Support; Other; Our
school offers extended learning opportunities designed to inspire
and engage students beyond the traditional classroom setting.
The Girls Who Game initiative empowers students through
gaming and technology, promoting teamwork, problem-solving,
and leadership. Additionally, the Esports program provides a
competitive and collaborative environment where students can
excel in digital sports, developing strategic thinking and digital
literacy.

b. Are there appropriate and adequate instructional materials?

Yes

c. Is current technology appropriate? If no, what technology is needed to support the
curriculum?

SECTION 4: Educational Capacities pursuant to article 32.72-3218 Response

Yes

with their counterparts in surrounding states, in academics or in job market.

a. If high school- we teach the subjects and areas of instruction necessary to meet the Yes
graduation requirements adopted by the state board of education.
b. Is every child in your school provided at least the following capacities:
Sufficient oral and written communication skills to enable students to function in Yes
complex and rapidly changing civilization.
Sufficient knowledge of economic, social and political systems to enable students to Yes
make informed choices.
Sufficient understanding of governmental processes to enable the students to Yes
understand the issues that affect his or her community, state and nation.
Sufficient self-knowledge and knowledge of his or her mental and physical wellness. Yes
Sufficient grounding in the arts to enable each student to appreciate his or her cultural Yes
and historical heritage.
Sufficient training or preparation for advanced training in either academic or vocational |Yes
fields so as to enable each child to choose and pursue life work intelligently.
Sufficient levels of academic or vocational skills to enable students to compete favorably |Yes
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SECTION 5: Staff Needs Response

a. Is there adequate personnel/staff to meet the needs of the school and the needs of students
under ESEA guidelines which requires every classroom to contain an educator who is certified in
eye content area being taught in said classroom and meet the goals of the school?

b. How many classified supports staff are currently employed?

3.38

How many are needed at this building (vacant & filled)?

3.38

c. Are there appropriately licensed support personnel such as counselors, librarians, nurses, ect.?

No

d. Are assistant principals and other key staff trained to provide instructional leadership and
professional development to teachers?

Yes

e. What staff development is necessary for teachers to support students’ success and meet the
school improvement goals of the building?

a.lIs there adequate space for student learning?

Instructional Coaching; LETRS Training; SRG Training; Restorative
Practices; Other;

SECTION 6: Facility Needs Response

b. Are there necessary repairs and/or adjustment to the existing space that need to be made?

a. Do you have regular events to engage parents with teachers?

Yes

SECTION 7: Family Needs/Community Relations Response

b. What types of caregiver training programs (teaching guardians how to give students help with
homework, use of technology that student will be required to use, ect.) are provided?

We provide families with orientation opportunities throughout
the school year, offering students and parents the chance to
connect with mentors, receive technology and device support,
and learn about our learning management system, schedule, and
school’s mission and vision. Additionally, parents can access
assistance from the school social worker for any additional
resources they may need.

We also foster high parental involvement during in-person days,
where parents are encouraged to support their students and
actively participate in our welcoming school environment. To
further engage families, we have a School Site Council that
includes parents in school-wide decision-making, ensuring their
voices are heard in shaping our school’s direction. To keep
families informed, we distribute a weekly school-wide newsletter
that highlights important school, district, and community
resources.

c. Do you have an active site council?

Yes

d. Do you have active PTO, PTA, Booster Club, or other organizations with parent leadership?

No

e. What types of communication exist with families?

Parent Link; Seesaw; District Wide Communication; Social Media;
Newsletter; Emails from Teachers; School Website;
PhoneCalls/Text Messages

Is it adequate?

Yes

f.  What types of communication/social media exists with your community?

Parent Link; Seesaw; District Wide Communication; Social Media;
Newsletter; Emails from Teachers; School Website; Phone
Calls/Text Messages

Is it adequate? Yes
SECTION 8: School Data Response
a.  What s our building attendance rate? 97.40%
b. What is our building chronic absenteeism rate? 3.40%

a. whatis our district graduation rate? 78.00%
b. What is our dropout rate? 18.20%
c.  What is our average comprehensive ACT Score? 14.7




DISTRICT:

D0259 - Wichita Public Schools

SCHOOL: Education Imagine Academy

SCHOOL NO:
INTERNAL NO:

SECTION 9: Other Data
a. Based on your building leadership team analysis, what are the barriers your school faced with
non-assessment related issues?

1613
912

Response

Scheduled Time/PD Time; Parent & Community Involvement;
Attendance/Truancy; Child Study Team Ratios; Curriculum;
Caseloads per Teacher; Physical Space for Learning; Other:
Address Below;

Can they be achieved with additional resources?

Yes

Why or why not?

| want to highlight the paramount importance of a fully staffed
and supported Child Study Team. Our school has the largest
number of students needing assistance and support in terms of
IEP’s and 504’s. Currently we are saturated in our efforts to
support these students, yet lack the appropriate staffing to meet
these needs. This need dominates the time of the entire school
staff. We need additional allocations for teachers, related
services, and mental health providers to ensure the safety of all
students' academic, physical, and emotional well being. Each
staff member takes on an exhausting case load and number of
preps. This is not sustainable and students need more support.

b. Additional building unique identified Items:

None

Identify the barriers that must be overcome for each student to achieve grade level
proficiency on assessments.

Barriers to Achieving Grade-Level Proficiency in a Virtual Learning
Environment On Assessments:

Lack of Staffing and Resources

Limited Access to Targeted ELA and Math Instruction

Inadequate Special Education Support and Differentiated
Instruction

Gaps in Foundational Math and ELA Skills

Lack of Structured Academic Intervention

Chronic Absenteeism and Lack of Engagement in Virtual Learning
Limited College and Career Readiness Support

Economic Disparities Affecting Student Learning Language
Barriers for Non-Native English Speakers

Underutilization of Assistive Technology

Lack of Accessible Online Curriculum for Students with Disabilities
Parental Involvement and Support in Virtual Learning

Identify the budget actions that should be taken to address and remove those barriers.

Building a Stronger Virtual Learning Program to Remove Barriers
to Proficiency:

To remove the barriers preventing students from reaching
proficiency on state assessments, our virtual learning program
requires additional staffing and resources to provide more
individualized instruction, targeted interventions, and academic
support. These enhancements will allow us to meet the diverse
needs of our students and ensure they receive the necessary
guidance to succeed in a virtual environment.

Staffing Needs:

ELA and Math Secondary Teachers

SPED Teacher and SPED Para Intervention Teacher

College and Career Counselor

Resource Needs:

Online Curriculum for Students with Disabilities

Increased Use of Assistive Technology and Digital Literacy
Support

Strategies to Improve Student Engagement and Reduce Chronic
Absenteeism

Parental Engagement and Support Resources
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Identify the amount of time the board estimates it will take for each student to achieve  |We estimate that it will take approximately two years for our
grade level proficiency on the state assessments if the budge actions would be school to achieve grade-level proficiency on state assessments if
implemented. the proposed budget actions are implemented. In the first year,
the focus will be on hiring and training staff, developing
instructional strategies, and ensuring that all necessary resources
and support systems are in place for effective implementation.
This foundational year will allow educators to build capacity,
refine instructional practices, and establish intervention
programs tailored to student needs.

By the second year, these strategies will be fully implemented,
with staff actively utilizing data-driven instruction, targeted
interventions, and ongoing professional development to enhance
student learning. Progress monitoring will be in place to assess
student growth, adjust instructional approaches as needed, and
provide additional support where necessary. By the end of the
second year, measurable improvements in student performance
are expected, with the majority of students reaching grade-level
proficiency on state assessments.




