Franklin Pierce Schools

FRANKLIN

eerce  Technology Advisory Committee - TAC

SCHOOLS

May 31, 2023 | WHS - Ridgeway Room | 4:30 — 6:00 PM — Notes

Present: Brad Pierce, Daniel Kexel, Helen Craig, James Krick, Jesse Hinds, Joy Hara, Karen Wee,
Kristina McCrossin, Linda DiGiorgi, Lindsey Smith, Liza Klumpar, Melannie Sanders, Melissa
Cataldo, Ramon Paz, Renee Rouleau White, Sally Wheeler, Terry Johnson, Erin Wright, Bianca
Ibarra, Michaela Watts, Joshua Baird, Jonathon Hackett

> Welcome

> Interactive Displays Demo — Joshua
o We saw these at a conference and was able to get a couple of demo units
o Could be a potential projector replacement in the future or a one off in a school
o These are touch screen TV’s that are interactive
o Have 10 touch points which allow more than one person to be writing on it at any given
time
Comes with a stylus but can also be written on with the finger
o Are wireless but also can be plugged in

O

» Qmlativ — Data Team
o District Communication
= Starting in November a Qmlativ bulletin started to go out monthly
= Information has been in the Team Review monthly
= The Data team has been meeting with focus groups, primarily Elementary Office
Managers and Secondary Data Managers
= Recently created an Infographic that covers the who, what, when, why, where,
and how
o Downtime and Dark Days
* In all the communications there has been information about the downtime and
dark days
e The dark days are the days that Skyward SMS 2.0 will be transitioned to
Skyward Qmlativ, no one in the district will have access to either SMS 2.0
or Qmlativ during this time
e The downtime is the period when the district regains access to Qmlativ
and the project managers in the district have time to do set up that can’t
be done prior to the migration
e From June 27" at 3:00 PM until July 17t staff will not have access to
either Skyward SMS 2.0 or Qmlativ
e There is a plan in place for summer school and getting contact information
for the families
o Qmlativ Student Demo
= You can make a fair amount customization to your page
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= Like in Skyward SMS 2.0 based on your security level you will either see just
your school or can use the drop down to see other schools you have been given
access to

= From the student list you can easily click on a student and expand to see all of
the student profile information which is laid out very similar to Skyward SMS 2.0

= You can use the back button in Qmlativ just like you do on a website, which is
new from Skyward SMS 2.0

= You can filter your view

o If you have any questions on the student side of Qmlativ please email
gmlativ@fpschools.org

» 5-Minute Presentations
o ClassPolicy / Dyknow — Kristina / Brad
= ClassPolicy
e Kristina has been piloting in her classroom along with a handful of other
teachers throughout the district
e This is one of the programs that we are piloting, it is a student laptop
monitoring program that allows teachers to see what each of their
students are doing on their laptop at any given time
e You can create rules/policies for your classroom such as no YouTube time
and when that is in place either the whole classroom is unable to go to the
site or just specific students who have been selected
e From the teacher’s computer you can see:
o Which students are connected
o What exactly they are doing on the computer as well as what they
have been working on
o How much battery life they their computer has
o Launch a website to all laptops
o Can launch a message to the whole class or just a specific students
screen
e You can also use one of the pre-created poles or create your own to send
to the students’ computers
= The other program that we hope to be able to pilot this year still is Dyknow, it is
very similar to ClassPolicy
= Action: If you are interested in piloting ClassPolicy please send Brad an email

o PBIS Rewards — Daniel
= This is a schoolwide positive incentivization system
= Has a desktop, web, and mobile functions
= Staff throughout the school can award points to students
= Teachers can aware points to individual students or the whole class
= School can create categories for what students can be rewarded for
= Compatible with ClassPolicy
= Students can access their own account and see their points balance and cash in
the points for rewards
= School can create a rewards system for the students to cash in their points at
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e Special events
e Virtual store
e Raffles
e Teachers can create rewards such as pick the color of Mr/Ms. XYZ'’s hair,
subway provided by
= Base price of $750 per school plus $2 per student per year
= Action Daniel — check to see if they offer a pilot program

o Securly Parent App — Brad
=  We currently use Securly as our content filter for student computers
= Securly offers a parent app that allows parents to see what their students are
doing on their computes as well as lock down the access further when at home
= Parents have a few ways to get the information
e Weekly digest email that is a summary of all their students’ activities
e Thru the website
e Or they can download the parent app
e From the website or the app parents can:
o See all their students in the district and what they have been doing
o See flagged activity such as web searches for inappropriate topics
o Can set offline schedules for home use — if the parent does not
want the student on the computer after 7 PM they can set that up
o Can create stricter rules then are already set — such as they do not
want the student to have access to YouTube
= Once the student’s computer comes back to school the
settings that the district has in place will go back into place,
the parents rules only apply to at home
= If a teacher assigns a piece of homework say to watch a
YouTube video and the parents have blocked YouTube at
home, then it will be blocked at home unless the parents go
into the app or the website and allow it for the assignment
e Once we give the parent information to Securly they send out the
instructions quickly, we need to make sure that we do our due diligence on
communicating with families prior to this about the Securly Parent Portal
and what it is before
e |T is looking to implement this next school year

o Al (Artificial Intelligence) — Jesse
= This is something that is becoming an increasing reality and is a very powerful
tool that is not going away
= Can be very helpful in the classroom
e Engaging students
¢ Finding other ways to explain topics to students so that they understand
= As this is something that is only growing as a district, we need to get a head of
and set ground rules for and figure out how to keep the bad apples away
= The best way that Jesse can describe Al is that it is the very best unpaid recent
college graduate intern
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e Very excited, has lots of information, you need to give it parameters and
double check the work closely
= Jesse has used Chat GBT and Agent GBT the most, both of which are currently
blocked by the district while we figure out the digital citizenship and policies

o SharePoint — Liza / Kristin / Brad

= Looking to create a central portal for the entire district to use for finalized
documents, processes, lists...that is searchable

= Hoping to eliminate the needs to go to the website for some documents, Dora for
others, a shared document for others

= The SharePoint would house all of the documents and would be searchable, so
you would not need to know that the travel reimbursement form is in the
Business Office folder

= Stillin its infancy stage, where we are figuring out what this will look like

= Action: Kristin has sent a survey to you to fill out. Please take a moment to fill
out the survey as this will help develop this portal

Schoology — Renee
* A learning management system like Canvas
= Has the ability to do standards-based grading
e Can set differentials for different students for grading and assignment
= When the student turns in an assignment you can highlight and write directly on
the assignment any changes you would like to see made
= User friendly for all parties

Building Recap Email — Brandon
= After each TAC meeting Brandon sends out a quick recap of the information
covered to the staff at his building
» |s a great way to be the building liaison between TAC and his building

EdTech Quick Tips — Tjay
= Would like to see a place for staff to go to get quick trainings on topics related to
teaching and the technology that is available to staff
= A one stop shop for staff to see a short video or one pager on how to do XYZ
e Example: How to create a lesson in teacher ease or how to connect the
document camera

HoverCam / GoGuardian — Helen
= HoverCams
¢ Would like to look at wireless document camera options as there are some
classrooms such as a STRIDES classroom where everything needs to be
able to be moved out of the way very quickly
e There are some wireless options thru the HoverCam brand
= GoGuardian
e Like ClassPolicy it is a student computer monitoring system
e It also looks for key words that are searched and can notify staff that
students are looking up or writing things that could be harmful to
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themselves or the others

o Windows 11 - Brad
= This newest version has been out about 2 years now
= Some of IT staff have started to test it and have found that there are very small
changes, nothing to big
= Features look very similar just presented in a little different way
= The district will eventually go to Windows 11
= Action: If you are interested in piloting Windows 11 please email Brad

> Next year’s meetings
o Survey results
= Day of the week
e Monday — 5
e Tuesday -5
o Wednesday — 7
e Thursday —1
*  Frequency
e Monthly -7
e Every other month — 7
e 3timesayear-0
e 4timesayear-4
o Inlooking at this it was decided that every other month we would meet in person as a
big group, in the months were we do not meet as a large group sub-committees would
meet to get prepared to for the next group meeting
o Action Lindsey — find a set of dates for next year that will work so we can present them

via email to the TAC for approval.

> Adjourn

Engage Their Minds



