7y "zs Monomoy Regional School District - Monomoy Regional School Committee

F
.

Meeting Agenda for Thursday, May 8, 2025 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

AGEND

A.

Call to Order

Approval of Meeting Minutes

Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson

Reports and Discussions

i.
ii.
iii.
iv.

V.
Vi.
Vii.

Second Reading: 2024-2025 Superintendent Summative Evaluation

Superintendent Contract - Update

K-7 High-quality Instructional Materials

First Reading of Policy Files: ACE Nondiscrimination on the Basis of Disability, AD Mission
Statement, ADC Tobacco Use on School Premises, BA School Committee Operational Goals, BB
School Committee Legal Status, BBA School Committee Powers and Duties, BBAA School
Committee Member Authority, BBB School Committee Composition

Second Reading of Policy: ADF Wellness Policies on Physical Activity and Nutrition

Finance Update and Budget Transfer

Family Table Collaborative Donation

Subcommittee, Representative, Liaison Reports

Superintendent’s Report

Recognition of outgoing School Committee Members and Secretary

Action Items -Vote Required

i
ii.
iil.
V.

Second Reading: 2024-2025 Superintendent Summative Evaluation

Second Reading of Policy: ADF Wellness Policies on Physical Activity and Nutrition
Finance Update and Budget Transfer

Family Table Collaborative Donation

Adjournment

Authorized Posting Officer
Roberta Simmons
May 6, 2025



End-of-Cycle Summative Evaluation Report: Superintendent B UCATION

Superintendent: Scott Carpenter

Monomoy Regional School
Evaluator: Committee Group Evaluation May 1, 2025

Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goalfs].)

|
Professional Practice Goal(s) [] Did Not Meet [] Some Progress [ Significant Progress X Met [C] Exceeded
Student Learning Goal(s) (] Did Not Meet (] Some Progress [ significant Progress X Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress [] Significant Progress X Met [] Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected.

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a mode! of practice regionally or statewide.

Unsatisfactory
Improvement
Exemplary

Needs

O
O
O

Standard I: Instructional Leadership

Standard |l: Management and Operations 0O O

Standard Ill: Family and Community Engagement O O

X | X | X | X |Proficient

Standard |V: Professional Culture a O

T e e S e e e i e e R R e e I
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)
[ ] Unsatisfactory [ ] Needs Improvement X Proficient [_] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.

Dr. Carpenter continues to engage the community in various thoughtful and informative avenues. He strives to be transparent with all
information concerning the district and its families. The only difficult communication this year was regarding the preschool decision
which caused distress for families, but reached an equitable conclusion after listening to the families who were affected.

The Superintendent reinstated regular classroom learning walks with all evaluating administrators to promote consistent, high-quality
instructional feedback across schools. Guided by the Monomoy Observation Feedback Form, each walkthrough was followed by
reflective discussions, with second-round visits already underway and set to conclude by year’s end. Instructional leadership has
been a notable strength, with initiatives that support data-driven decision-making, curriculum enhancement, and professional
development for educators. The district improvement goals are forward-thinking, focusing on the work of Portrait of a Graduate and
exploring how other schools are creating career education programs. His drive to engage, identify and support young achievers, who
may be first generation college bound, is above and beyond expectations for a district superintendent. This is one of the many ways,

Dr. Carpenter to continues to set our district apart from the others. He exempilifies leadership for our educators, greatly enhancing the
student learning experience.

The Superintendent also exhibited extraordinary foresight when assembling the middle school building committee. He deserves huge |
applause for his efforts to pull together an experienced team with the necessary knowledge that helped guide the school district in
making the right decisions, both fiscally and for the health of all involved, especially our students and staff. Dr. Carpenter also put in a
lot of time in helping educate both town communities on the various renovation options, speaking directly to parents, elected officials,
and residents — and in his communications with the local press.

The Superintendent is also extremely knowledgeable when it comes to laws, policies, and collective bargaining agreements — and
serves as a valuable and trusted partner when the School Committee is weighing major decisions. He's not afraid to push back
against lawmakers, especially in the area of diversity, equity, and inclusion during a time when federal funding has been cut and
critical needs aren’t being met. One request is that he continue his efforts to recruit and hire educators and staff members that reflect
the diversity of our student population — and to remain sensitive to the needs of families with diverse cultural and linguistic
backgrounds, ensuring that school correspondence is written and provided in the diversified languages of the student body we serve.

e S S B B S S B ey el e e e =
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Superintendent’s Performance Goals

ELEMENTARY & SECONDARY

EDUCATION
Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district o
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective - ° m p -
Administrative Leadership. s o 28 3
Z | 25| EB 3
. L. o E & o O @ S
Goals Focus Indicator(s) Description a AL | Ba = o
Professional Engage in professional development with a focus on strategic
Culture and communication and public engagement. To be part of the Leading
Family & Now fall collaborative learning cohort (September 2024), | requested
Professional Practice Community an application from Leading Now, formally applied, and was
Goal 1 _ Engagement; interviewed to be part of their cohort-model (October 2023). The O O O X O
IV-C, IV-E, and format of this professional development is to attend a kick-off in-
lI-C person two-day session in Chicago (September 2024) paid for by a
grant, then participate in half-day virtual meetings with my cohort
partners once a month, October through January 2025.
ﬂma_;\ and Continue the Breaking Barriers work in engaging retirees and empty-
Professional Practi Communit nesters to provide college and career mentorship to high mo.:oo_
m”.mwwm_ozu ractice Engagem m<3. students and investigate connecting our Monomoy group with the O O O X a
s ’ YMCA Cape Cod’'s Y Achievers program.
Instructional With the Superintendent once again “mobile”, rekindle a practice of
Student Learning Goal Leadership; I-A classroom _mmB_:@ Emjxm <<_5. mmos evaluating maB_:_m:.mﬁ.oﬂ, in part O = . X O
and I-B to ensure consistency in providing feedback on best practices and
areas of growth across administrators and across buildings.
) Family and Move forward the Monomoy Regional School Committee's goal of
Community supporting “a Diversity, Equity, and Inclusion audit within our district”.
District Improvement Engagement and _OSmm. connects to the School Committee goal on Strategic
. = | Planning] O O X O O
Goal 1 Professional
Culture HI-A and
| IV-B

End-of-Cycle Summative Evaluation Report: Superintendent
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Instructional
District Improvement

Goal 2 and I-B

Leadership; I-A

Work with the Monomoy Administrative Team to thoughtfully move
forward parts of the district's Strategic Plan [Cross connects to the
School Committee goal on Strategic Planning]

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

ll. Management & Operations

Il. Family & Community Engagement

V. Professional Culture

I-A. Curriculum

I-B. Instruction

|-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decision-making
I-F. Student Learning

l-A. Environment
iI-B. HR Management and Development

lI-C. Scheduling & Management Information
Systems

[I-D. Law, Ethics and Policies
II-E. Fiscal Systems

Ill-A. Engagement

[11-B. Sharing Responsibility
II-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

Superintendent’s Performance Rating for Standard I: Instructional Leadership

EUEMENTARY & SECONDARY

EDUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).)

1] NI P E

X Focus Indicator (check if yes)

Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.

X Focus Indicator (check if yes)

1-C.

Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 x O
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract

provisions. O O X O
O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student iearning—including state, district, and

school assessment results and growth data—to inform school and district goals and improve organizational performance, O O x O
educator effectiveness, and student learning.
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O Focus _:&Mmﬁoﬂ (check if yes) _
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, ;m m.:%mﬁ _.Mm%_”m __snamm_”m”mw %,_hm%anwﬁmﬂo%a
and achievement, including student progress on common assessments and statewide student growth measures where available. | | oammng based on mulfinle messures of student earring,
O Focus Indicator AOSQO_A if <mmv growth, and achievement must be taken into account when
determining a performance rating for this Standard.
OVERALL Rating for Standard I: Instructional Leadership
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that o o X o
makes powerful teaching and learning the central focus of schooling.
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
L
Superintendent’s Performance Rating for Standard ll: Management & Operations s o
iy

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) v X P £
lI-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O | x O
O Focus Indicator (check if yes)
I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O (] x O
O Focus Indicator (check if yes)
lI-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O X O
O Focus Indicator (check if yes)
lI-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O X
O Focus Indicator (check if yes)
Il-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. a O O X

O Focus Indicator (check if yes)

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and O g X a
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard lll: Family and Community

ELEMENTARY & SECONDARY
Engagement EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U _" NI . | 1 E
superintendent goal(s).) ! . ;

lll-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O 0O x O

X Focus Indicator (check if yes)

lI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O 0 x a

O Focus Indicator (check if yes)

1I-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O 0O X a

X Focus Indicator (check if yes)

I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 O x 0
O Focus Indicator (check if yes)

OVERALL Rating for Standard llI: Family & Community Engagement

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with | O X O
families, community organizations, and other stakeholders that support the mission of the district and its schools.
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent’s Performance Rating for Standard IV: Professional Culture ESUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI o] E
superintendent goal(s).) .

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O x [

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O X O
0 Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. O 0 x O
X Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 0 O X O
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which O O X O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 7 of 7



X Focus Indicator (check if yes)
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. 0O O X O
O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O (] X

districtwide cuiture of reflective practice, high expectations, and continuous learning for staff.
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

e e e S T — e — ] e T e e
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File ACE

Monomoy Regional School District
Nondiscrimination on the Basis of Disability -DRAFT

Title Il of the Americans With Disabilities Act of 1992 requires that no qualified individual with a
disability shall, because the District's facilities are inaccessible to or unusable by individuals with
disabilities, be excluded from participation in, or be denied the benefits of the services, programs, and
activities of the District or be subject to discrimination. Nor shall the District exclude or otherwise deny
services, programs, or activities to an individual because of the known disability of a person with
whom the individual is known to have a relationship or association.

Definition: A "qualified individual with a disability” is an individual with a disability who, with or without
reasonable modification to rules, policies, or practices, the removal of architectural, communication,
or transportation barriers, or the provision of auxiliary aids and services, meets the essential eligibility
requirements for the receipt of services or the participation in programs or activities provided by the
District.

Reasonable Modification: The District shall make reasonable modifications in policies, practices, or
procedures when the modifications are necessary to avoid discrimination on the basis of disability
unless the District can demonstrate that making the modifications would fundamentally alter the
nature of the service, program, or activity.

Communications: The District shall take the appropriate steps to ensure that communications with
applicants, participants, and members of the public with disabilities are as effective as
communications with others. To this end, the District shall furnish appropriate auxiliary aids and
services where necessary to afford an individual with a disability an equal opportunity to participate in
and enjoy benefits of, a service, program, or activity conducted by the District. In determining what
type of auxiliary aid or service is necessary, the District shall give primary consideration to the
requests of individuals with disabilities.

Auxiliary Aids and Services: "Auxiliary aids and services" include:

1. qualified interpreters, note takers, transcription services, written materials, assisted listening
systems, and other effective methods for making aurally delivered materials available to
individuals with hearing impairments;

2. qualified readers, taped texts, audio recordings, Braille materials, large print materials, or other
effective methods for making visually delivered materials available to individuals with visual
impairments;

3. acquisition or modification of equipment or devices; and

4. other similar services and actions.

Limits of Required Modification: The District is not required to take any action that it can
demonstrate would result in a fundamental alteration in the nature of a service, program, or activity or



in undue financial and administrative burdens. Any decision that, in compliance with its responsibility
to provide effective communication for individuals with disabilities, would fundamentally alter the
service, program, or activity or unduly burden the District shall be made by the School Committee
after considering all resources available for use in funding and operating the program, service, or
activity. A written statement of the reasons for reaching that conclusion shall accompany the decision.

Notice: The District shall make available to applicants, participants, beneficiaries, and other
interested persons information regarding the provisions of Title Il of the American with Disabilities Act
(ADA) and its applicability to the services, programs, or activities of the District. The information shall
be made available in such a manner as the School Committee and Superintendent find necessary to
apprise such persons of the protections against discrimination assured them by the ADA.

Compliance Coordinator: The District shall designate at least one employee to coordinate its efforts
to comply with and carry out its responsibilities under Title |l of ADA, including any investigation of
any complaint communicated to it alleging its noncompliance or alleging any actions that would be
prohibited under ADA. The District shall make available to all interested individuals the name, office
address, and telephone number of the employee(s) so designated and shall adopt and publish
procedures for the prompt and equitable resolution of complaints alleging any action that would be
prohibited under the ADA. The school system receives federal financial assistance and must comply
with the above requirements. Additionally, the School Committee is of the general view that:
1. Discrimination against a qualified-handieapped-person with a disability solely on the basis of
handicap is unfair; and
2. To the extent possible, qualified-handicapped persons with a disability should be in the
mainstream of life in the school community. Accordingly, employees of the school system will
comply with the above requirements of the law and policy statements of this Committee to
ensure nondiscrimination on the basis of hanedieap-disability.

Legal references:

Rehabilitation Act of 1973, Section 504

Education for All Handicapped Children Act of 1975

M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)

Title I, Americans with Disabilities Act of 1992

Board of Education Chapter 766 Regulations, adopted 10/74, as amended through 3/28/78

Cross references:

IGB, Support Services Programs
IGBA, Programs for Handicapped Students

Adopted: March 27, 2013

Revised/Reviewed:
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Monomoy Regional School District
Tobacco Use on School Premises

Use of any tobacco or nicotine products, including, but not limited to: cigarettes, E-cigarettes, clove
cigarettes, cigars, little cigars, pipe tobacco, chewing tobacco (any type of tobacco product that is
ingested but not burned) or similar products that rely on vaporization or aerosolization, and tobacco
paraphernalia (i.e. packs of cigarettes, pipes, rolling papers, lighters, matches) within the school
buildings, school facilities, school events (on and off school grounds), or on school grounds (including
in cars on school property) or school buses by any individual, including school personnel, parents,
visitors, and students, is prohibited at all times.

The advertising of tobacco in school buildings, at school functions, and in school publications is
prohibited.

A staff member determined to be in violation of this policy shall be subject to disciplinary action.

A student determined to be in violation of this policy shall be subject to disciplinary action pursuant to

the student code of conduct diseiptinecede:

This policy shall be promulgated to all staff and students in appropriate handbook(s) and publications.

Signs shall be posted in all school buildings informing the general public of the District policy and
requirements of state law.

Legal references:
M.G.L. 71:37H

CROSS REFS.: GBED, Tobacco use on School Property by Staff Members Prohibited

JICH, Alcohol, Tobacco and Drug Use by Students Prohibited

Adopted: March 27, 2013
Revised: April 26, 2018
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Monomoy Regional School District
School Committee Operational goals

The School Committee is responsible to the people for whose benefit the school system has been
established. The Committee's current decisions will influence the course of education in our schools
for years to come. The Committee and each of its members must look to the future and to the needs
of all people more than the average citizen finds necessary. This requires a comprehensive
perspective and long-range planning in addition to attention to immediate problems.

The School Committee's primary responsibility is to establish those purposes, programs, and
procedures that will best produce the educational achievement needed by our students. The
Committee is charged with accomplishing this while also being responsible for wise management of
resources available to the school system. The Committee must fulfill these responsibilities by
functioning primarily as a legislative body to formulate and adopt policy, by selecting an executive
officer to implement policy, and by evaluating the results. It must carry out its functions openly, while
seeking the comments of the public, students, and staff in its decision-making processes.

In accordance with these principles, the methodology will involve:

1. Periodically setting performance objectives for the School Commiittee itself and evaluating their
accomplishment.

Setting objectives for performance for each position and function in the system.

Allowing the people responsible for carrying out objectives to have a role in setting them.
Establish measurable goals.

Conducting a periodic review of performance against these goals.

aRrON

Cross references:

ADA, School District Goals and Objectives
Adopted: March 27, 2013

Reviewed:
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Monomoy Regional School District
School Committee Legal Status

The agreement between the Towns of Chatham and Harwich with respect to the formation of a
regional school district creates a Regional District School Committee (Monomoy Regional School
Committee) that will consist of eight (8) members, four (4) of whom reside in Chatham and four (4) of
whom reside in Harwich.

The powers and duties of the regional school district shall be vested in and exercised by the Regional
School Committee, hereinafter referred to as the Committee.

Except as provided herein and in subsection I-A of the Regional Agreement, the Committee shall
consist of eight (8) members, four (4) of whom reside in Chatham and four (4) of whom reside in
Harwich.

Members shall serve until their respective successors are elected and qualified. To meet the
requirement of proportional representation respective to the population of each member town, each
member from the Town of Harwich will have one (1) vote for a total of four (4) votes while each
member from the Town of Chatham will have 50% vote for a total of two (2) votes, for a total of six (6)

votes.

Established by law and Regional Agreement

Adopted: 3/27/2013

Reviewed::
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Monomoy Regional School District
School Committee Powers and Duties -DRAFT

The School Committee has all the powers conferred upon it by state law and must perform those
duties mandated by the state. These include the responsibility and right to determine policies and
practices and to employ a staff to implement its directions for the proper education of the children of
the community.

The Committee takes a broad view of its functions. It sees them as:

e Legislative or policymaking. The Committee is responsible for the development of policy as
guides for administrative action and for employing a Superintendent who will implement its
policies.

e Appraisal. The Committee is responsible for evaluating the effectiveness of its policies and
their implementation.

e Provision of financial resources. The Committee is responsible for adoption of a budget that
will enable the school system to carry out the Committee's policies.

e Public relations. The Committee is responsible for providing adequate and direct means for
keeping the local citizenry informed about the schools and for keeping itself and the school
staff informed about the needs and wishes of the public.

e Educational planning and evaluation. The Committee is responsible for establishing
educational goals and policies that will guide the Committee.

Personnel Matters

The Superintendent shall be appointed by vote of the Committee and shall directly report to the
Committee as provided by law and perform all the duties that are prescribed by law and such other
duties, not inconsistent thereto, as a majority of the Committee may direct.

The School Committee shall appoint, upon the recommendation of the Superintendent,
Assistant/Associate/Deputy Superintendent(s), School Business Administrator, and Special Education
Administrator. Such positions shall not report directly to the School Committee.

Legal references:

M.G.L. 71:37 specifically, but powers and duties of School Committees are established throughout
the Massachusetts General Laws.
Cross references:

BB, School Committee Legal Status
BDG, School Attorney

Adopted: March 27, 2013
Revised:
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Monomoy Regional School District
School Committee Member Authority- DRAFT

Authority

Because all powers of the School Committee derived from state laws are granted in terms of action
as a group, members of the School Committee have authority only when acting as a Committee
legally in session.

The School Committee will not be bound in any way by any statement or action on the part of an
individual member except when such statement or action is a result of specific instructions of the
Committee.

No member of the Committee, by virtue of his/her/their office, will exercise any administrative
responsibility with respect to the schools or command the services of any school employee.

The School Committee will function as a body and all policy decisions and other matters, as required
by law, will be settled by an official vote of the Committee sitting in formal session.

Duties

The duties and obligations of the individual Committee member may be enumerated, in no particular
order, as follows:

1. To become familiar with the General Laws of the Commonwealth relating to education and
school committee operations, regulations of the Massachusetts Board of Education, policies
and procedures of this school committee and school department.

2. To keep abreast of new laws and the latest trends in education.

3. To have a general knowledge of the goals, objectives, and programs of the town's public
schools.

4. To work effectively with other Committee members without trying either to dominate the
Committee or neglect his/her/their share of the work.

5. To respect the privileged communication that exists in executive sessions by maintaining strict
confidentiality on matters discussed in these sessions, except that which becomes part of the
public record, once it has been approved for release.

6. To vote and act in Committee impartially for the good of the students.

7. To accept the will of the majority vote in all cases, and to remember that he/she is one of a
team and must abide by, and carry out, all Committee decisions once they are made.

8. To represent the Committee and the schools to the public in a way that promotes interest and
support.

9. To refer questions and complaints to the proper school authorities.

10.To comply with the accepted code of ethics for School Committee members.



Legal references:

M.G.L. 71:16A
Regional Agreement

Adopted: March 27, 2013

Revised:
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Monomoy Regional School District
School Committee Composition
The agreement between the Towns of Chatham and Harwich with respect to the formation of a
regional school district creates a Regional District School Committee (Monomoy Regional School
Committee) that will consist of eight (8) members, four (4) of whom reside in Chatham and four(4) of
whom reside in Harwich.

Adopted: March 27, 2013

Revised:
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MONOMOY REGIONAL SCHOOL DISTRICT
WELLNESS POLICIES ON PHYSICAL ACTIVITY AND NUTRITION
DRAFT

1. Introduction

The School Committee recognizes the relationship between student well-being and student
achievement as well as the importance of a comprehensive district wellness program. Therefore, the
school district will provide developmentally appropriate and sequential nutrition and physical education
as well as opportunities for physical activity. The wellness program will be implemented in a
multidisciplinary fashion and will be evidence-based aligned with the Massachusetts Curriculum

Fram rehensive Heal hysical E i

I1. Goals

District and school administrators, in collaboration with staff, students, parents/guardians/caregivers are
encouraged to prepare and implement a comprehensive plan addressing health and wellness that

includes:

1. Am-everalt school environment that encourages students to make healthy lifestyle choices in regard
to eating habits and physical activity.

2. A school nutrition and physical activity program that makes effective use of school and community
resources to equitably serve the needs and interests of all students and staff while taking into
consideration differences in cultural norms.

3. Strategies to involve family and community members in program development and
implementation, outlined in the Wellness Policy Implementation Action Plan.

4. Pleasant eating areas that are clean for students and staff with adequate time for unhurried cating
are determined by the administration.

5. A food service program that employs well-prepared staff that serves appealing choices of
nutritious foods with alternatives to include vegan/vegetarian/ethnic options.

6. Opportunities and encouragement for staff to model healthy eating and movement habits.

7. Services to ensure that students and staff with wellness-related health problems are referred to
appropriate services for counseling or medical treatment.

III. District Wellness Committee (DWC)

1. The school district will establish a wellness committee by seeking volunteers that represent all
school levels and each school building which meets at least four times a year and consists of at
least one (1): parent/guardian/caregiver, student, nurse, school food service representative, school
committee member, school administrator, a teacher and guidance team member (not from same



building), member of the public, and other community members as appropriate. If available, a
qualified, credentialed nutrition professional will be a member of the wellness committee.
Members will be appointed from each category; if no one volunteers then an appointment will be
made by the Superintendent.

2. The School Committee designates the Director of Student Services to oversee the policy
implementation. Each school will designate a wellness policy coordinator. Only employees of the
district who are members of the wellness committee may serve as wellness program coordinators.
The District Wellness Committee will be responsible for assessing the implementation of the
tenets of the triennial assessments.

3. The Wellness Committee will review the results of a survey conducted at the beginning of the
school year and at the end of the school year. It will be the responsibility of the Food Services
Director to administer the survey to students and caregivers. Additionally, focus groups will be
formed at each school twice yearly to get the input of students and faculty.

The Food Services Director will schedule an open house at each school annually.

IV. Nutrition

A. Nutrition Goals

The Monomoy Regional School District recognizes that an intake of healthy, nutritious food is
essential for students to succeed academically. It is the policy of the Monomoy Regional School
District that all foods and beverages made available on campus during the school day (Breakfast
and lunch) are consistent with School Lunch Program nutrition guidelines. Guidelines for
reimbursable school meals will not be less restrictive than regulations and guidance issued by the
Secretary of Agriculture pursuant to law.

B. School Meals

1. The district will create procedures that address all foods available to students at each grade level
throughout the school day in the following areas:

a. Guidelines for maximizing nutritional value by decreasing fat and added sugars,
increasing nutrition density, and moderating proper portion size for associated age groups
of each individual food or beverage sold within the school environment.

b. Separate guidelines for foods and beverages in the following categories will be outlined:

i.  Foods and beverages included in a la carte sales in the food service program;
11. Foods and beverages sold in vendingmaechinessnaekbars; school stores, and
concession stands;
iii. Foods and beverages sold as part of school-sponsored fundraising activities;
iv.  Refreshments served at parties and celebrations;
v.  Meetings during the school day;
vi.  Guidelines will be based on nutrition goals, not profit motives



€. Nutrition Promotion & Food and Beverage Marketing

1. The district will implement the following practices to promote the marketing of healthy,
nutritious foods:

Make sliced or cut fruit available daily

Display daily fruit options in the line of sight and reach of students

Give creative or descriptive names to available vegetable options

Bundle daily vegetable options into all grab-and-go meals available to students

Train all staff members, especially those serving, to politely prompt students to select

and consume the daily vegetable options with their meal

Place white milk in front of other beverages in all coolers

g. Highlight alternative entrée options (e.g., salad bar or yogurt parfaits) on posters or

signs within all service and dining areas
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i. A suggestion box will be available in minimally the middle and high schools.
j.  Use daily announcements to promote and market menu options.

2. Marketing of foods and beverages on the school campus during the school day is limited to only
those foods and beverages that meet USDA Smart Snacks nutrition standards.

D. Rewards, Incentives & Celebrations

1. Rewards and incentives for academic performance should be given careful consideration as to
the messages they send to students receiving them. If food is included in recognition of
academic performance, it is suggested to be used in the general celebration of the achievement
and not as the reward, whenever achievable, The District will provide a list of acceptable
foods and beverages.

a. Celebrations and parties: The district will provide a list of healthy party ideas to
parents and teachers, including non-food celebration ideas.

b. Classroom snacks brought by parents: The District will provide parents with a list
of foods and beverages that meet USDA Smart Snack and Massachusetts nutrition

standards.

9. Rewards and incentives: The District will provide teachers and other relevant school staff a list of
alternative ways to reward children like non-food celebration ideas such as stickers, pencils,
etc. to parents and teachers for use in the classroom.

D. Fundraising

1. Only student organizations approved by a designated school official are permitted to engage
in fundraising on school grounds during the school day. These organizations are encouraged
to raise funds through the sale of items other than food-

2. Foods sold for fundraising purposes during the school day will be monitored by the school
principals. Organizations raising funds by selling foods must schedule and authorize the
fundraiser prior to the event and must be healthy food choices.



E. Staff Modeling

1. District staff are encouraged to model healthy cating habits including using foods and beverages
that meet Smart Snacks standards.

V. Physical Activity Opportunities andPhysieal Edueation

The District will develop goals and include them in its policy with the following areas for consideration:
1. Students are given opportunities for physical activity during the school day through physical
education (PE) classes, daily recess periods for elementary school students, and the integration
of physical activity into the academic curriculum where appropriate.

2. Students are given opportunities for physical activity through a range of before- and/or
after-school programs including, but not limited to, intramurals, interscholastic athletics, and

physical activity clubs.

3. Schools work with the community to create ways for students to walk, bike, rollerblade, or
skateboard safely to and from school.

4. Schools encourage parents and guardians to support their children's participation in physical
activity, to be physically active role models, and to include physical activity in family events.

5. Schools provide training to enable staff to promote enjoyable, lifelong physical activity among
students.

6. Movement breaks are encouraged and integrated into classroom routines. Teachers may use
their discretion to access resources to promote an engaging and fun movement opportunity.

VI. Physical Education - recommended edits

A. The physical education (PE) curriculum is aligned with both the Massachusetts Health and

Physical Education I:l-teraey Framew orks (2023) aﬁd—ﬂ&e%*ﬁeﬂal—llhysfeal-Ed&eﬂ&eﬁ-S%aﬂdﬁfés

seven dimensions w1th1n this curriculum framework are physical, occupational, env1ronmenta1
spiritual, social, emotional, and intellectual.

B. Each physical education teacher is state-certified and follows a curriculum whieh-is that is
age-developmentally appropriate, sequential, consistent with the natienal-and-state standards,
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Per MA general law (Chap 71, section 3), physical education shall be taught as a required subject
in all grade for all students except those exempted from physical education exercises by a licensed

physician certifies exemption in writing.

D. Participation in clubs, extracurriculars, or teams does not fulfill the yearly requirement for PE; students must
be enrolled in a class that delivers direct instruction in this content area.
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VII. Other School-Based Activities
The wellness program coordinators, in consultation with the wellness committee, are charged with

developing procedures addressing other school-based activities to promote wellness.

The following are examples of goals to be considered:

1. An adequate amount of time, designated by the building administrator, is allowed for
students to eat meals in adequate lunchroom facilities.

2. Environmentally friendly practices such as the use of locally grown and seasonal foods,
school gardens, and non-disposable tableware have been considered and implemented

where appropriate.

VIIL. Evaluation
The building administrators shall be responsible for devising a plan for implementation and evaluation

of the district wellness policy and are charged with operational responsibility for ensuring that schools
meet the goals of the district wellness policy. Wellness program coordinators will report to the School

Committee annually.

REFERENCE: MASC policy ADF

LEGAL REFS.:



The Child Nutrition and WIC Reauthorization Act of 2004, Section 204, P.L. 108 265
The Richard B. Russell National School Lunch Act, 42 U.S.C. §§ 1751 1769h The Child Nutrition

Act of 1966, 42 U.S.C. §§ 1771 1789

CROSS REFS.:

EFC, Free and Reduced Cost Food Services

IHAMA, Teaching About Alcohol, Tobacco and Drugs
KI, Public Solicitations/Advertising in District Facilities

Adopted: June 17, 2017
Revised: June 24, 2021
Revised:






Monomoy Regional School District

Dr. Scott Carpenter P

Superintendent / i _ Michael MacMillan

Dr. Robin Millen \ Business Manager

Director of Curriculum, Instruction and Assessment Paul G. Donlan
Treasurer

Melissa Maguire
Director of Student Services

To: Monomoy Regional School Committee
From: Michael MacMillan

Date: 5/5/2025

Re: FY25 Quarter 3 Budget Transfers
MOTION

To approve the FY25 quarter three budget transfers as listed in the memorandum provided to the
School Committee.

BACKGROUND

FY25 Quarter 3 Budget Summary

While the district’s general ledger expenditure is forecast to end the year at or below budget, there is
significantly less remaining at the end of quarter than in previous years. At the end of March in FY25 there was
1.1% of the budget remaining unexpended and unencumbered. The average for the previous five years was
4.3%. Where there are little funds remaining in the general ledger at the end of the year this increases the
district’s reliance on other funds such as School Choice and reduces the contribution to the district’s ‘Excess
and Deficiency’ for the year, both of which will impact future budgets. The areas with the largest deficits are
special education tuition, utilities (electricity), and transportation.

Budget Transfers

The attached quarter 3 financial report provides more details on expenditure and revenue to date, and
expenditure within the Major Account categories. Budget transfers are requested below to resolve the
deficits in the Guidance and Counselling major account, and the Pupil Services major account.

The School Committee is asked to approve the budget transfers listed in the table below.

Major account  Account Number Account Name Transfer
Pupil Services | 1000.30.3300.440.332.002.1464 | DIST Out of Dist Transp Spec Ed $100,000
Benefits and .

enetits an 1000.30.5200.720.728.005.1662 | DIST Ins Health Ins Retiree -$100,000
Fixed Charges
Teachers 1000.22.2305.110.500.001.3450 MRHS Teachers Prof Sal Math -$27,000
Guidance, -

. 1000.22.3200.110.322.005.1441 MRHS Med/Health Svcs Prof Sal +527,000

Counselling

There is a deficit in the major account for ‘Programs with Other Districts’ major account however this will be
reduced by the increased funding from the state and the final tuition cost is not yet determined.

Administration Office: 425 Crowell Road, Chatham, MA 02633 * 508-945-5130 * Fax: 508-945-5133 » www.monomoy.edu



Monomoy Regional School District

Dr. Scott Carpenter PRONOM (7

Superintendent < Michael MacMillan

Dr. Robin Miilen Business Manager

Director of Curriculumn, Instruction and Assessment Paul G. Donlan
Treasurer

Melissa Maguire
Director of Student Services

There is also a deficit in the Administration major account, however, this includes costs related to the
restructuring of the High School debt which will be transferred to a revolving account with residual funds from
the loan that have been reserved for this purpose.

Michael MacMillan

School Business Manager

Administration Office; 425 Crowell Road, Chatham, MA 02633 * 508-945-5130 * Fax:508-945-5133 * www.monomoy.edu
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1.1%

of the budget remaining

unencumbered and unexpended at

the end of the year.

This is lower than the average for the

previous five years (4.3%).
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The chart below compares FY25 expenditure to the forecast for the year based on the previous five years’ of
expenditure. Expenditure was below or close to the five year forecast for most of the first half of the year, in the
second two quarters expenditure was above the historic trend.
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PROJECT UPDATES

GAS SUPPLY CONTRACT: The
district purchases gas jointly
with the Towns of Harwich and
Chatham. The group entered
into a new 1 year contract on
May 1 with Sprague Energy after
competitive procurement. The
new contract increased rates
from 49.9 cents a Therm to 76.9
cents per Therm. This increase
this could add up to $90,000 to
the district’s energy costs in
FY26, likely exceeding the total
heating budget. The district is
investigating ways to reduce
energy consumption.

ANNUAL AUDITS: The district’s
auditors finalized the FY24
audits. The reports are attached
to this document. No issues were
identified. This is the final year of
the 5 year contract with the
auditor, a new contract will be
required for FY25 and beyond.

PROCUREMENT UPDATES: The district
currently has invitations to bid out for
summer flooring projects at CES and
MRMS, roof top unit replacement at
HES, and kitchen appliance maintenance
for the district for FY26-28. The district
will also soon be issuing a request for
proposals for child care services.

CES CAFETERIA NOOK: Food service funds were
used to purchase a ‘nook’ for the cafeteria to
allow students with sensory sensitivity to eat with
their peers in the cafeteria.




EXPENDITURE & ENCUMBRANCES BY MAJOR ACCOUNT

Guidance, Counseling

Techers [ B S N e e | R D

Pupil Services

Progs w Other Districts

Prof Development

Il

Other Teaching Services

Ops and Maintenance

Instructional Materials

instructional Leadership

Deht Service

Benefits & Charges

Administration

fixed Assets

$4.000,000 $6,000,600

"

$2.000,000

T

: The % of the budget spent by this time in
FY24

W FY25 Expenditure

FY25 Budget

D)

$8.060,000 $10,000,000 $12,000,000 514,000,000

In the chart above, the light blue column is the budget, the dark blue column is the total expenditure to date
(including encumbrances), and the red line shows where total FY25 expenditure would be if it was the same
percentage of budget as at this point in FY24. Significant changes and trends are circled above and explained below.
The table over the page provides detailed definition and information on each of these major accounts. Budget
transfers are requested in some areas where expenditure is likely to exceed budget.

Benefits and Fixed Charges: Retiree health insurance, and
unemployment contributions payments are below budget.

Operations and Maintenance: An increase in heating and
electricity costs have been offset by savings in grounds
maintenance and HVAC repairs {see below).

Administration: This include costs related to the High
school debt which will be offset by escrow funds received
by the district. Also increases in district wide software costs
and staff turnover costs in the business office.

Programs with Other Districts: There has been a
significant increase in the number of students placed
at out of district special education schools. However,
there may be additional state reimbursements and a
surplus in school choice and charter tuition.

Pupil Services: Transportation is over budget (in part
due to increased out of district placements), also
athletics (the cost of ice time), and medical services
(turnover).

EXPENDITURE AREAS WE WERE WATCHING

NEW SALARY CONTRACTS
Due to the reduction in the
number of steps in Unit A and B
contracts, the cost of hiring new
staff has increased and the
maghnitude of savings from
turnover is expected to fall. This
can be seen in the slight increase
\ in the proportion of expenditure
. in the ‘Teachers’ major account.

HVAC REPAIRS: Building and equipment costs have
increased on average over 20% a year since FY21, this
has been driven by HVAC maintenance and repair.
However, in FY25 this seems to have levelled out and
costs are not increasing as quickly as before.

SUBSITUTES: Expenditure on substitutes had increased
significantly from FY22 to FY23, in FY24 it fell back
close to the five year average prior to FY23. However,
FY25 expenditure has followed a trajectory similar to
FY23 and is forecast to end ($40,000/9% over budget).
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DISTRICT REVENUE SUMMARY

District revenue fluctuates less than expenditure does as most of the revenue totals, particularly the Town
assessments, are known before the start of the year. All revenue categories are listed in the table below with a
comparison to FY24. Following the table significant changes and trends are highlighted.

Ridoet

T
Re ;E':rr hue To Date  Revenue Budget

2025
Revenue To Date

Assessments B | $38,179,915  $27,271,365 540,185,922 $28,704,230

State Aid and Other Budgeted Revenue 5 $5,173,393  $4,081,415 ~ $5,506,026 $4,266,431
Charter Reimbursements $136,711 $140,933 $206,620 $79,350
General School Aid Chapter 70 $4,165,485 $3,161,314 54,263,555 $3,289,022
Interest / Interest on Savings $200,000 $264,069 $200,000 $312,501:
Medicaid Reimbursement $60,000 $80,583 $63,654 $91,820
Miscellaneous Revenue S0 $55,418 $14,000 $49,431.
Regional Transportation $611,197 $379,098 $758,197 $444,307
TOTAL BUDGETED REVENUE . 543,353,308  $31,352,780 $45,691,948 $32,970,661

Other Revenue
Federal Grants $1,686,139 $763,144'
Food Service $835,371 $711,689,
Interest / Interest on Savings $5,654 $1,970
Miscellaneous Revenue $13,050 $13,050°
Other Revenue $436,340 $405,471"
School Choice $1,085,892 $1,099,690
State Grants $15,780 $5,725
Circuit Breaker $303,350:

$291,368

Total OTHER REVENUE  $4,369,59 $3,304,089
|1 GOING UP f\

Budgeted Interest:
District investments
continue to perform
better than expected.
However, interest rates
have fallen and this is not
expected to continue.

' ]
Circuit Breaker: To the end of Q3, the | Regional Transportation: Although the this
district’s Circuit Breaker | revenue appears to be higher in FY25, this
reimbursement was slightly ahead of ‘ is due to timing of payments as the final

|
|

FY24, however, the district has reimbursement is likely to be just $1,000
recently received notice that due to higher in FY25 than in FY24. FY25 revenue
the significant increase in costs this will be exactly as budgeted which will
year, the state will reimburse a mean fewer funds will be available to

| further $90,355 of district costs. ‘ offset future budget vears. |

3 GOING DOWN w.y|

Federal Grants: FY24 included |
significant ESSER funding. The
ESSER granted ended on
9/30/24.

Charter Reimbursements: Significantly
lower than both previous years and
budget revenue. However, this is due to a
' lower number of students from Harwich
and Chatham choosing to attend charter
schools. This revenue deficit is offset by
surpluses in Chapter 70 and interest.

( Food Service: FY24 revenue was
inflated by two FY23 payments
that were received in July FY24.
Comparing the revenue from
September to March only, FY25
revenue is higher than FY24.




ADDITIONAL UPDATES

Student activity accounts are set up to conduct student activities, they should be co-curricular, contingent on fees
and/or fundraising and for the sole benefit of students.

The report on expenditure and revenue for student activity accounts to the end of the year is attached. There has
been no or little activity in these accounts for either elementary school or the middle school — although there is
often increased activity in the final months on the school year as more field trips and annual events take place. The
greatest activity took place at the High School, particularly in the graduating class accounts, the school store and
STAND. STAND is a student group focused on ending genocide and atrocities worldwide, this year the Monomoy
group visited Washington DC. None of the schools had used any of their Lighthouse funds through to the end of
quarter 3.

The district has three primary vehicles for investing its funds (see below). The district budgeted to receive $200,000
in revenue from the investment of the stabilization fund and in Treasury bills, the actual interest received by the end
of the quarter was $312,501, this surplus will offset other deficits or increase balance in the district’s excess and
deficiency fund.

The OPEB trust is managed through the Plymouth County Trust and is partially invested in the stock market. The
return for FY24 was 14.28% (in FY23 the return was 11.64%). The FY25 Q1 investment return was 6.52%, Q2 was a
loss of 1.66%, and Q3 was a return of 0.39%.

The second investment is the stabilization fund, this is in a Certificate of Deposit that matured October, and was
then rolled over for a further seven months at 4.25% (0.5% lower than the previous investment).

Finally, the district also invests in Treasury bills. The district had approximately $4m invested in Treasury bills
laddered to end in August and September, at rates around 4%. The district also has $2m in 3 month Treasury bills at
4.2% due in July. The district recently changed financial advisors from Wells Fargo to Rockland Trust. Wells Fargo is
no longer providing the same services in the Municipal market.



Student Activity Accounts
FY25 - Quarter 3

Column Labels

March

Activities Starting Balance Revenue Expenditure Encumbrances Ending Balance
Chatham Elementary School S 1,485 $ 2 S - $ - S 1,487
Field Trips S 159 § - S - S - S 159
Lighthouse Fund S 237 % 2 S - S - S 239
Yearbook S 1,089 $§ - S - S - S 1,089
Harwich Elementary School $ 7686 $ 742 $ - S - S 8,428
Garden Club S 332 $ S - S - S 332
Kindergarten S 764 S S - S - S 764
Lighthouse Fund S 6590 $ 742 S - S - S 7,332
Monomoy Regional High School S 152,262 $93,972 $ 55714 $ 8,053 $ 182,468
Animal Welfare S 2127 § 558 S 600 S - S 2,085
Art $ 394 § S - S - s 394
Best Buddies ) 12,093 S 66 S 891 S 991 $§ 10,277

Class of 2024 S 8,885 § (6,517) S 2,369 § - S -
Class of 2025 S 9,166 $ 7,183 $ 15,945 S 400 § 4
Class of 2026 S 20,372 $ 7,418 S 1,916 § - S 25,873
Class of 2027 S 575 § 2,710 $ 2,100 § - S 1,185
Class of 2028 S 1,529 $ 356 $ -5 - S 1,885
Field Trips S 3,326 S 1,089 $ 4091 S 250 § 73
Gay Straight Alliance S 124 $ 327 S - S - S 451
Guidance (Exam Fees) S 1,772 $32,693 S - S - S 34,465
Interact Club S 1,447 S 1,950 S 1,190 § 417 S 1,790
International Field Trips S - $ 2,170 S - S - S 2,170
Key Club S 7,212 § 995 S 1,519 § - S 6,688
Lighthouse Fund $ 38,358 $ 9,911 §$ -8 - S 48,269
National Art Honor Society S 597 $ - S 200 $ - S 397
National Honor Society S 754 § S - S - S 754
Other Student Activities S 1,158 $§ 474 S 1,000 S - S 632
Political Action Group S 98 § - S - S - ) 98
Sailing $ - S (34) 5 - $ - $ (34)
School Store S 14,810 $ 10,758 S 8,369 S - S 17,199
Softball S 888 S - S - S - S 888
Spirit Club S 11,508 S 6,538 S 2,580 S 5,016 S 10,450
STAND S 6,000 S 7,313 S 8033 § - S 5,280
Student Council S 660 S - S - S - S 660
Yearbook S 6,199 S 100 $ 50 § - S 6,249
Young Women's Club S 1,154 S 247 S 305 S 979 § 117
SAIL Café S 57 $ 134 § - S - S 191
Student Internship Program S - S 80 § - S - S 850
Class of 2029 5 1,000 $ 270 $ 236 S - s 1,034
MRHS Robotics S - $ 6,413 S 4,320 $ - S 2,093
Monomoy Regional Middle School  $ 23,902 $ 1,698 $ 409 $ 139 § 25,051
Best Buddies S 676 $ 152 § 211 S 139 $ 478
Empty Bowls Full Hearts S 2,212 S S - S - S 2,212
Golf - Boys s 505 $ S -8 -5 505
Grade 6 S 98 § - S - S - S a8
Lighthouse Fund S 2,878 S 1,546 S - S - S 4,424
Monomoy Cares s 437 $ - S - S -8 437
Newspaper s 25 & - s - S - S 25
School Store S 2,337 S S (165) S - S 2,502
Shark Tank Cafe S 1,806 S = S - S - S 1,806
Student Council S 1,573 § S 363 S - S 1,210
Writer's Retreat S 8,377 S S S - S 8,377
Yearbook S 2978 $ - 5 -5 -5 2,978
Grand Total S 185,335 596,414 $ 56,123 $ 8,192 $ 217,434
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RoskLLl, CLARK & ASSOCIATES 500 Wext Cummings Park

C P A CERTIFIED PUBLIC ACCOUNTANTS Woburn, MA 01801

Telephone: (781) 933-0073

www.roselliclark.com

March 15, 2025

Monomoy Regional School District
School Committee
Chatham, MA

Dear Honorable School Committee:

We have audited the financial statements of the Monomoy Regional School District (the District) as of
and for the year ended June 30, 2024. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards and the standards
applicable to financial audits contained in Governmental Audit Standards, issued by the Comptroller
General of the United States of America, as well as certain information related to the planned scope and
timing of our audit. We communicated such information to the District’s management prior to our
commencement of auditing procedures. Professional standards also require that we communicate to you
the following information related to our audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in the notes to the financial statements. No new
accounting policies were adopted, and the application of existing policies was not changed during the
fiscal year. We noted no transactions entered into by the District during the year for which there is a Jack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial

statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the District’s financial
statements were:

The presentation of the District’s total pension liability and related accounts is determined through
biennial actuarial studies, which are rolled forward by an actuary to June 30 each year. We have
received an AUS05 report from the independent auditor of the County pension system.

The presentation of the District’s total OPEB liability and related accounts is determined through
biennial actuarial studies, which are rolled forward by an actuary to June 30 each year. We have
received the actuarial report from the actuary.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements are those that describe

the District’s net pension and OPEB liabilities.



The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

There were no difficulties encountered in completing the audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. None of the misstatements detected as a result of audit procedures were material, either
individually or in the aggregate, to the District’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated March 15, 2025.

Management Consultations with Other Independent Accountants

Tn some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the District’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to the District’s required supplementary information (“RSI”) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express
an opinion or provide any assurance on the RSI. We also made verbal communications about matters that
we deemed appropriate to District Management throughout the course of the engagement and through the
time of issuance of the financial statements.



Restriction on Use

This information is intended solely for the information and use of the School Committee, and
Management of the District and is not intended to be, and should not be, used by anyone other than these

specified parties.
Very truly yours,

Roselli, Clark & Associates
Certified Public Accountants
Woburn, Massachusetts
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ROSELL]' CL ARRK & ASSOC IATES 360 West Cummings Park

Suite 4900
CeRrTIFIED PUBLIC ACCOUNTANTS Boburn, MA 131801

CIPIA

Telephone: (781) 933-0073

waww roselliclark.com

INDEPENDENT AUDITORS' REPORT

Honorable School Committee and Superintendent
Monomoy Regional School District
Chatham, Massachusetts

Opinion

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Monomoy Regional School District, (the District) as
of and for the year ended June 30, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the District as of June 30, 2024, and the respective changes in financial position, and
cash flows, where applicable, thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis of Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

CITOr.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements taken as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, and Government Auditing Standards will always detect a material misstatement when it exists.
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The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and the schedules listed under the required supplementary information section in
the accompanying table of contents be presented to supplement the basic financial statements. Such
information, although not part of the basic financial statements, is the responsibility of management and is
required by the Governmental Accounting Standards Board, who considers these to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context.

We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required By Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated March 15, 2025
on our consideration of the District’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the Town’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be considered in

assessing the results of our audit.

saelly, Clirk & Aaasciatea

Roselli, Clark & Associates
Certified Public Accountants
Wobum, Massachusetts
March 15, 2025
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As the management of the Monomoy Regional School District (the “District”), we offer readers of the
District’s financial statements this narrative overview and analysis of the financial activities of the District
for the fiscal year ended June 30, 2024. We encourage readers to consider the information presented here
in conjunction with their review of the basic financial statements, notes to the basic financial statements
and required supplementary information found in this report.

Financial Highlights

=  The liabilities and deferred inflows of financial resources of the District exceeded its assets and
deferred outflows of financial resources at the close of the most recent year by over ($39.5) million
(total net deficit).

» The government’s total net deficit decreased by nearly $1.2 million.

»  As of the close of the current fiscal year, the District’s governmental funds balance sheet reported a
combined ending fund balance surplus of nearly $9.5 million, an increase of approximately $1.1
million over the prior year.

= Of the ending fund balance in the District’s governmental funds, over $2.7 million is available for
spending at the District’s discretion as unassigned fund balance. The remainder is earmarked for

specific expenditures.

= The District’s long-term debt decreased by $1.1 million to $17.6 million during the fiscal year due to
regularly scheduled maturities.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements — The government-wide financial statements are designed to
provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector

business.

The statement of net position presents information on all of the District’s assets, liabilities, and deferred
inflows/outflows of resources with the difference between the two reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of
the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., earned but unused sick leave and other postemployment benefits.)

The government-wide financial statements consist of those whose activities that are principally supported
by assessments to users and intergovernmental revenue (governmental activities). The District does not

maintain any business-type activities.
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The governmental activities of the District include administration, instruction, other pupil services,
operation and maintenance of schools, school tuitions and assessments, community services, and debt

service.

Fund Financial Statements — A find is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The District, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the District can be divided into two categories: governmental

funds and fiduciary funds.

Governmental funds distinguish fund balance between amounts that are considered nonspendable, such as
fund balance associated with inventories, and other amounts that are classified based on the relative
strength of the constraints that control the purposes for which specific amounts can be spent. Beginning
with the most binding constraints, fund balance amounts will be reported in the following classifications:

e Nonspendable —amounts that cannot be spent because they are either (a) not in spendable form
(i.e., inventory or prepaid expenses) or (b) legally or contractually required to be maintained

intact.

e Restricted—amounts constrained by external parties, constitutional provision, or enabling
legislation

e Committed—amounts constrained by a government using its highest level of decision-making
authority

e Assigned—amounts a government intends to use for a particular purpose
e Unassigned—amounts that are not constrained at all will be reported in the general fund

Governmental funds — Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term

financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Reconciliations are provided in the basic financial statements to help the reader understand the

differences.

The District maintains many individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the General Fund and the School Choice Fund. Data from the other
governmental funds are combined into a single, aggregated presentation.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule
has been included as required supplementary information for the general fund to demonstrate compliance

with this budget.

Fiduciary funds — Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because
the resources of those funds are not available to support the District’s own programs.
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Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the District’s net pension liability and
other postemployment benefits to its employees as well as the Schedule of Revenues, Expenditures and
Changes in Fund Balances — Budget and Actual — General Fund and notes to this schedule.

Government-wide Financial Analysis

The following tables presents the condensed comparative statements of net position:

Governmental Activities

2024 2023
Assets

Current and other assets 13,229,961 12,834,415
Capital assets, net 42,972,615 44,291,750

Total assets 56,202,576 57,126,165

Deferred Outflows of Financial Resources 12,333,169 14,722,850

Liabilities

Other liabilities 3,942,309 4,626,629

Long-term liabilities 72,905,435 70,231,014

Total liabilities 76,847,744 74,857,643

Deferred Inflows of Financial Resources 31,212,410 37,691,294

Net Position

Net investment in capital assets 25,372,615 25,591,750

Restricted 5,779,571 4,800,347
Unrestricted (70,676,595) (71,092,019)
Net Position $ (39,524,409) $ (40,699,922)

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the District, liabilities and deferred inflows of financial resources exceeded assets
and deferred outflows of financial resources by over ($39.5) million at the close of the most recent fiscal
year (total net deficit).

By far, the largest portion (approximately $25.4 million) of the District’s net position reflects its
investment in capital assets (e.g. land, buildings, machinery, and equipment); less any related debt used to
acquire those assets that is still outstanding. The District uses these capital assets to provide services to
its students; consequently, these assets are not available for future spending. Although the District’s
investment in its capital assets is reported net of related debt, the resources needed to repay this debt must
be provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

An additional portion (approximately $5.8 million) of the District’s net position represents resources that
are subject to external restriction on how they may be used.
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The remaining net position balance consists of unrestricted net position, which is reflected as a negative
balance (approximately $70.7 million). This has resulted from the recognition of the District’s net
pension and net other postemployment benefits liabilities which are significant. We expect the annual
provision for this liability will continue to decrease unrestricted net position for the foreseeable future.

The following table presents the condensed comparative statements of activities are as follows:

Governmental Activities

2024 2023
Revenues:
Program revenues:
Charges for services b 365,366 5 368,762
Operating grants and contributions 11,745,209 10,463,779
General revenues:
Assessments to member communities 38,179,915 36,815,045
Intergovernmental 4,394,740 4,248,057
Tnvestment Income 534,982 175,261
Other 73,049 24,781
Total revenues 55,293,261 52,095,685
Expenses:
Administration 1,457,542 1,534,313
Instructional 35,358,500 34,472,196
Other pupil services 5,354,955 6,128,999
Operations and maintenance 7,968,197 7,431,121
Tuitions and assessments 3,208,718 2,905,860
Community services 61,253 11,603
Interest expense 708,583 763,583
Total expenses 54,117,748 53,247,675
Change in net position 1,175,513 (1,151,990)
Net position, beginning of year (40,699,922) (39,547,932)
Net position — end of the year $ (39,524,409) § (40,699,922)

Governmental Activities — The governmental activities increased net position by nearly $1.2 million.
The increase was due primarily due to a $0.9 million increase in the School Choice major fund as sending
district tuitions outpaced current year expenditures.

Revenue from member community assessments increased slightly when compared with the prior year
which is based on student count per community and a statutory formula mandated by the Education
reform Act. The overall increase in member assessments was approximately $1.4 million, an increase of
approximately 3.6%. Operating grants and contributions increased almost $1.3 million primarily from a
$0.7 million increase in State on-behalf payments for retired teachers’ pension benefits, increased
regional transportation revenue and FEMA reimbursement.
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Expenses increased approximately $0.9 million, or 1.6%, primarily from a $0.7 million increase in State
on-behalf payments for retired teachers’ pension benefits. We expect volatility in expenses annually due
to the pension and OPEB valuations being updated each year.

Fund-wide Financial Analysis of the Government’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds — The focus of the District’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unrestricted fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of the fiscal year.

As of the close of the current fiscal year, the District’s governmental funds balance sheet reported a
combined ending fund balance of nearly $9.5 million, which was approximately $1.1 million higher than
the prior year. The District’s general fund increased by approximately $0.1 million due to regular
operations. Additionally, the School Choice major fund increased nearly $0.9 million as sending tuitions
exceeded current year expenditures. Finally, the nonmajor governmental funds balance increased
approximately $0.1 million primarily due to the timing of federal and state grant receipts and payments.

The District’s unassigned fund balance reported in the general fund was over $2.7 million (5.5% of
General Fund expenditures) and total fund balance was over $3.7 million (7.5% of General Fund
expenditures). The District reported restricted fund balance of almost $3.1 million in the School Choice
Major Fund and $2.7 million in the Combined Nonmajor Governmental Funds.

General Fund Budgetarv Highlights

Differences between the original budget and the final amended budget were minimal. A budget to actual
schedule for the general fund has been provided as required supplementary information.

Capital Asset and Long-Term Financing Administration

Capital Assets — The District’s investment in capital assets for its governmental activities as of June 30,
2024 amounts to almost $43.0 million (net of accumulated depreciation). This investment in capital
assets includes buildings and improvements, machinery and equipment, and vehicles. The depreciation of
$1.5 million exceeded current year additions of over $0.2 million, which lowered capital assets
approximately $1.3 million.

Additional information on the District’s capital assets can be found in the Notes to the financial
statements.

Long-Term Debt — At the end of the current year, the District had total bonded debt outstanding of $17.6
million which is fully accounted for as general obligation bonds within the governmental activities. The
District’s long-term debt decreased $1.1 million during the fiscal year due to regularly scheduled
maturities. Additional information on the District’s debt can be found in the Notes to the {inancial

statements.
Current Economic Issues Affecting the Budget

e Unfunded mandates continue to drain District resources both in unanticipated expenditures and
increased administration time to implement the mandates.
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e The Chapter 70 funding formula has changed so that there 1s more per pupil equity in the
minimum contributions that the member Districts have to fund in their assessment. Member
District minimum contributions shift, causing assessment increases in some communities and
decreases in others but are more proportional to the student population. This shift is not a result of
the District Agreement but rather a change in the Chapter 70 funding formula and the ‘minimum’
contributions required of the individual member Districts.

e State aid is expected to increase slightly for fiscal 2025.

e Inflationary pressures continue to be an ongoing issue the District is managing.

o The District approved a balanced budget that was accepted by the member Towns.
These factors, among others, were considered in preparing the District’s budget for the 2025 fiscal year.
Contacting the District’s Financial Management
This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview
of the District’s finances and to reflect the District’s accountability for the monies it receives. Questions

about this report or additional financial information needs should be directed to the District’s School
Business Office at 425 Crowell Road, 2™ Floor, Chatham, MA 02633.
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Monomoy Regional School District

MONOMOY REGIONAL SCHOOL DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2024

Assets:
Cash and cash equivalents
Investments
Receivables, net of allowance:
Intergovernmental receivables
Capital assets, net of accumulated depreciation

Total Assets

Deferred Outflows of Resources:
Deferred outflows related to net pension liability
Deferred outflows related to net other postemployment benefits liability
Total deferred outflows of resources

Liabilities:
Warrants and accounts payable
Accrued payroll and withholdings
Accrued interest
Noncurrent liabilities:
Due in one year
Due in more than one year
Total Liabilities

Deferred Inflows of Resources:
Deferred inflows related to net pension liability
Deferred inflows related to net other postemployment benefits liability
Total deferred inflows of liabilities

Net Position:
Net investment in capital assets
Restricted:

Federal and State grants

School choice

Revolving and other specific purposes

Unrestricted
Total Net Position

See accompanying notes to basic financial statements.
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Governmental
Activities

$

6,553,555
5,872,545

803,861
42,972,615

56,202,576

2,033,413
10,299,756

12,333,169

373,259
3,365,722
203,328

1,170,281
71,735,154

76,847,744

374,301
30,838,109

31,212,410

25,372,615

1,056,701

3,074,583

1,648,287
(70,676,595)

$

(39,524,409)
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MONOMOY REGIONAL SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2024

Net (Expenses)
Revenues and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Grants and Grants and Govermnmental
Functions/Programs Expenses Services Contributions Contrjbutions Activities
Governmental Activities:
Administration $ 1,457,542 3 - $ - $ - (1,457,542)
Instructional 35,358,500 1,098 8,757,713 - (26,599,689)
Other pupil services 5,354,955 302,762 2,186,788 - (2,865,405)
Operations and maintenance 7,968,197 61,506 - - (7,906,691)
Tuitions and assessments 3,208,718 - 743,462 - (2,465,256)
Community services 61,253 - 57,246 - (4,007)
Interest expense 708,583 - - - (708,583)
Total Governmental Activities § 54,117,748 3 365,366 $ 11,745,209 $ - (42,007,173)
General Revenues:

Member community assessments 38,179,915

Grants and contributions not restricted to specific programs 4,394,740

Unrestricted investment income 534,982

Other revenues 73,049

Total general revenues 43,182,686

Change in Net Position 1,175,513

Net Position:

Beginning of year (40,699,922)
End of year $  (39,524,409)

See accompanying notes to basic financial statements.

Monomoy Regional School District Page 11 of 44 Basic Annual Financial Statements



MONOMOY REGIONAL SCHOOL DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2024
School Nonmajor Total
Choice Governmental Governmental
General Fund Funds Funds
Assets:
Cash and cash equivalents $ 643,813 $ 3,292,675 $ 2,617,067 $ 6,553,555
Investments 5,872,545 - - 5,872,545
Receivables, net of allowance
Intergovernmental 444,803 - 359,058 803,861
Total Assets 6,961,161 3,292,675 2,976,125 13,229,961
Deferred Qutflows of Resources: - - - -
Total Assets and Deferred Outflows of Resources $ 6,961,161 $ 3,292,675 $ 2,976,125 $ 13,229961
Liabilities:
Warrants and accounts payable $ 325,491 $ - $ 47,768 g 373,259
Accrued payroll and withholdings 2,924,261 218,092 223,369 3,365,722
Total Liabilities 3,249,752 218,092 271,137 3,738,981
Deferred Inflows of Resources: - - - -
Fund Balances:
Restricted - 3,074,583 2,704,988 5,779,571
Assigned 964,580 - - 964,580
Unassigned 2,746,829 - - 2,746,829
Total Fund Balances 3,711,409 3,074,583 2,704,988 9,490,980
Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 6,961,161 $ 3,292,675 $ 2,976,125 $ 13,229,961

See accompanying notes to basic financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION

JUNE 30, 2024
Total Governmental Fund Balances $ 9,490,980
Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds. 42,972,615
Deferred outflows and inflows of resources to be recognized in future fiscal years
are not available resources and, therefore, are not reported in the funds:
Deferred outflows related to pensions 2,033,413
Deferred inflows related to pensions (374,301)
Deferred outflows related to other postemployment benefits 10,299,756
Deferred inflows related to other postemployment benefits (30,838,109)
Net effect of reporting deferred outflows and inflows of resources (18,879,241)
Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the government funds:
Bonds and notes payable (17,600,000)
Accrued interest (203,328)
Compensated absences (702,812)
Net other postemployment benefits liability (42,437,319)
Net pension liability (12,165,304)
Net effect of reporting long-term liabilities (73,108,763)

Net Position of Governmental Activities $ (39,524,409)

See accompanying notes to basic financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED JUNE 30, 2024
School Nonmajor Total
Choice Governmental Governmental
General Fund Funds Funds
Revenues:
Assessments to member towns $ 38,179,915 $ - $ - $ 38,179,915
Intergovernmental 10,924,953 1,533,726 3,608,647 16,067,326
Investment income 534,982 - - 534,982
Contributions - - 72,623 72,623
Departmental and other 73,049 - 365,366 438,415
Total Revenues 49,712,899 1,533,726 4,046,636 55,293,261
Expenditures:
Administration 1,116,341 - - 1,116,341
Instructional 23,125,907 637,935 1,810,447 25,574,289
Other pupil services 2,683,816 - 1,436,832 4,120,648
Operations and maintenance 5,035,855 - 34,609 5,070,464
Employee benefits 13,182,250 - 9,389 13,191,639
Tuitions and assessments 2,598,045 - 610,673 3,208,718
Community services - - 61,253 61,253
Capital acquisitions 61,460 - - 61,460
Debt Service:
Principal 1,100,000 - - 1,100,000
Interest 724,625 - - 724,625
Total Expenditures 49,628,299 637,935 3,963,203 54,229,437
Excess (Deficiency) of Revenues
Over Expenditures 84,600 895,791 83,433 1,063,824
Other Financing Sources (Uses):
Transfers in - - - -
Transfers out - - - -
Total Other Financing Sources (uses) net - - - -
Net Change in Fund Balance 84,600 895,791 83,433 1,063,824
Fund Balances - Beginning of year 3,626,809 2,178,792 2,621,555 8,427,156
Fund Balances - End of year $ 3,711,409 $ 3,074,583 $ 2,704,988 $ 9,490,980

See accompanying notes to basic financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2024

Net Change in Fund Balances - Total Governmental Fund Balances

Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. The net
amounts are reflected here as reconciling items:

Capital outlays
Depreciation expense

Net effect of reporting capital assets

The issuance of long-term debt provides current financial resources to
govemnmental funds, while the repayment of the principal of long-term debt
consumes the financial resources of governmental funds. Neither has any
effect on net position. Also governmental funds report the effect of issuance
costs, premiums, discounts, and similar items when debt is first issued;
whereas these amounts are amortized in the Statement of Activities. The
net amount presented here as a reconciling item represents the following
differences:

Repayment of bonds and notes

Net effect of reporting long-term debt

In the Statement of Activities, interest is accrued on outstanding long-term debt;
whereas in governmental funds interest is not reported until due. The net
amount presented here as a reconciling item represents the difference ina
accruals between this year and the prior year.

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and therefore are not reported as expenditures in
the governmental funds:

Compensated absences
Other postemployment benefits
Pension benefits

Net effect of reporting long-term liabilities
Change in Net Position of Governmental Activities

See accompanying notes to basic financial statements.
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Total
$ 1,063,824
$ 230,812
(1,549,947)
(1,319,135)
1,100,000
1,100,000
16,042
(41,495)
444,662
(88,385)
314,782

$ 1,175,513
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MONOMOY REGIONAL SCHOOL DISTRICT

FIDUCIARY FUNDS
STATEMENT OF NET POSITION
JUNE 30, 2024

Other
Postemployment
Benefits
Trust Fund
Assets:

Pooled investments $ 1,370,029
Total Assets 1,370,029

Net Position:
Restricted for other postemployment benefits 1,370,029
Total Net Position $ 1,370,029

See accompanying notes to basic financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT

FIDUCIARY FUNDS
STATEMENT OF CHANGES IN NET POSITION
YEAR ENDED JUNE 30, 2024

Other
Postemployment
Benefits
Trust Fund
Additions:
Contributions:
Employer contributions $ 1,271,919
Total contributions 1,271,919
Investment income:
Investment earnings 161,796
Management fees (4,279)
Net investment earnings 157,517
Total Additions 1,429,436
Deductions:
Benefits paid 1,171,919
Total Deductions 1,171,919
Change in Net Position 257,517
Net Position - Beginning 1,112,512
Net Position - Ending S 1,370,029

See accompanying notes to basic financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT

NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2024

I. Summary of Significant Accounting Policies

The accompanying basic financial statements of the Monomoy Regional School District (the
“District”); have been prepared in conformity with generally accepted accounting principles
(“GAAP”) as applied to state and local governments. GAAP is prescribed by the Governmental
Accounting Standards Board (“GASB”), which is the primary standard-setting body for state and
Jocal government entities. The following is a summary of the more significant policies and practices
used by the District:

A. Reporting Entity

The Monomoy Regional School District operates under a regional agreement as approved by the
member communities in 2011. The District serves the Massachusetts coastal Districts of Harwich
and Chatham and provides preschool through Grade 12 academic services for the member

communities.

Governance is through an elected eight (8) member school committee, which is responsible for
overseeing and controlling all aspects of public-school education within the community.

The District has also considered all potential component units for which it is financially
accountable as well as other organizations for which the nature and/or significance of their
relationship with the District are such that exclusion would cause the District’s basic financial
statements to be misleading or incomplete. There are no component units that meet the
requirements for inclusion in the District’s basic financial statements.

B. Government-Wide and Fund Financial Statements

The Government-Wide financial statements (i.e., the Statement of Net Position and the Statement
of Activities) report information on all of the non-fiduciary activities of the primary government
and its component units. Governmental activities, which normally are supported by member
District assessments and intergovernmental revenues, are reported on this statement.

Separate financial statements are provided for governmental funds and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major
individual government funds are reported as separate columns in the fund financial statements.
Nonmajor funds are aggregated and presented in a single column. Fiduciary funds are reported

by fund type.

Maijor Fund Criteria — Major funds must be reported if both of the following criteria are met:

1) The total assets and deferred outflows of resources, liabilities and deferred inflow of
resources, revenues, or expenditures/expenses of an individual governmental or
enterprise fund are at least 10 percent of the corresponding total for all funds of that

category or type, and

2) The total assets and deferred outflows of resources, liabilities and deferred inflow of
resources, revenues, or expenditures/expenses of the individual governmental fund or
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enterprise fund are at least 5 percent of the corresponding element for all governmental
and enterprise funds combined.

Additionally, any other governmental fund that management believes is particularly significant to
the basic financial statements may be reported as a major fund.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Government-Wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Member District assessments are recognized as revenues in the year
for which they are levied. State grants, local aid and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Member
community assessments, state grants such as Chapter 70 and other items not restricted to specific
programs are reported instead as general revenues.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues arc recognized when
susceptible to accrual (i.e. measurable and available). Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. Expenditures are recorded when the related fund liability is incurred, except
for interest on general long-term debt which is recognized when payment is due, certain
compensated absences, claims and judgments which are recognized when the obligations are
expected to be liquidated with current expendable available resources.

Member District assessments are apportioned amongst capital and operating costs and are based
on student population. Investment income associated with the current fiscal period is susceptible
to accrual and has been recognized as revenue of the current fiscal period. All other revenue
items are considered to be measurable and available only when the cash is received and are
recognized as revenue at that time.

The government reports the following major Governmental Funds:

General Fund - is the District’s primary operating fund. It accounts for all financial
resources of the District except those required to be accounted for in another fund.

School Choice Fund - is a revolving account authorized by Massachusetts General Laws,
Chapter 76, section 12B, for the receipt of tuition from other school systems. The School
District can expend from this revolving account for any educational purpose.

Nonmajor Governmental Funds - consist of special revenue and capital project funds that are
aggregated and presented in the Nonmajor Governmental Funds column on the Governmental
Funds financial statements. The following describes the general use of these fund types:
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Special Revenue Funds - are used to account for the proceeds of specific revenue sources
that are restricted by law or administrative action to expenditures for specified purposes.

Fiduciary fund financial statements are reported using the economic resources measurement focus
and use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a
trustee capacity and cannot be used to support the governmental programs.

The government reports the following fiduciary fund types:

Other Postemplovment Benefits Trust Fund — is used to accumulate funds for future payments
of other postemployment benefits for retirees such as health and life insurance.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Equity

Deposits and Investments — The District’s cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with original maturities of three months or
less from the date of acquisition. Investments are recorded at fair value in accordance with

GAAP.

Receivables — Various state and federal operating and capital grants are applied for and received
annually. For non-expenditure driven grants, revenue is recognized as soon as all eligibility
requirements imposed by the provider have been met. For expenditure driven grants, revenue is
recognized when the qualifying expenditures are incurred, and all other grant requirements are
met.

Intergovernmental revenues are considered 100% collectible and therefore do not report an
allowance for uncollectible accounts.

Inventories and Prepaid Items — Inventories, which are not material to the basic financial
statements, are considered to be expenditures at the time of purchase. Certain payments to
vendors reflect cost applicable to future accounting periods and are recorded as prepaid items in
both government-wide and fund financial statements.

Capital Assets — Capital assets, which include land, construction in progress, building and
improvements, machinery, equipment and textbooks, and furniture, are reported in the
Government-Wide financial statements. Capital assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at the estimated
fair market value at the date of donation.

All purchases and construction costs in excess of $10,000 are capitalized at the date of acquisition
or construction, respectively, with expected lives of greater than one year. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives

are not capitalized.

Capital assets (excluding land and construction-in-process) are depreciated using the straight-line
method over the following estimated useful lives:

Buildings and building improvements 20 - 40 years
Machinery, equipment and furnishings 5 - 10 years
Vehicles 5 -7 years

Monomoy Regional School District Page 20 of 44 Basic Annual Financial Statements



Inter-fund Balances — Activity between funds that are representative of lending arrangements
outstanding at the end of the fiscal year are referred to as either due to/from other funds or
advances to/from other funds. All other outstanding balances between funds are reported as due
to/from other funds.

Inter-fund Transfers— During the course of its operations, resources are permanently reallocated
between and within funds. These transactions are reported as transfers in and transfer out in the
individual fund statements.

Investment Income — Investment income derived from major and nonmajor governmental funds is
legally assigned to the general fund unless otherwise directed by state law.

Compensated Absences — It is the District’s policy to permit employees to accumulate earned but
unused vacation and sick benefits. Compensated absence liabilities related to governmental
activities are normally paid from the funds reporting payroll and related expenditures. Amounts
related to these benefits are accrued when incurred in the government-wide financial statements.
A liability for these amounts is reported in Governmental Funds only if they have matured.

Lone-Term Obligations — Long-term debt is reported as liabilities in the government-wide
statement of net position. Bond premiums and discounts are amortized over the life of the bonds
using the effective interest method. Bond anticipation notes payable are reported net of the
applicable bond premium or discount.

In the governmental fund financial statements, the face amount of the long-term debt issued is
reported as other financing sources. Premiums received on a debt issuance are reported as other
financing sources while discounts are reported as other financing uses. Issuance costs are
exclusively reported as general government expenditures regardless of whether they are withheld
from the actual proceeds.

Deferred Outflows/Inflows of Resources — In addition to assets, the statement of financial position
will sometimes report a separate section for deferred outflows of resources. This separate
financial statement element, deferred outflows of resources, represents a consumption of net
position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The District has two types of items that are reported on the
government-wide statement of net position which relate to outflows from changes in the net
pension liability and the net other postemployment benefit liability. The deferred pensions will be
recognized in pension expense in future years as more fully described in Note III, subsection A.
The deferred other postemployment benefits will be recognized in employee benefits expense in
future years as more fully described in Note I, subsection C.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, Tepresents an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that time. The District has two
items which qualify for reporting in this category. These items are reported on the government-
wide statement of net position and relate to inflows from changes in the net pension liability and
the net other postemployment benefit liability. The deferred pensions will be recognized in
pension expense in future years as more fully described in Note II1, subsection A. The deferred
other postemployment benefits will be recognized in employee benefits expense in future years as
more fully described in Note III, subsection C.
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Net Position — In the government-wide financial statements, net position reported as “net
investment in capital assets” includes capital assets, net of accumulated depreciation, less the
principal balance of outstanding debt used to acquire capital assets. Unspent proceeds of capital
related debt are not considered to be capital related debt.

Net position is reported as restricted when amounts are not available for appropriation or are
legally restricted by outside parties for a specific use. Net position has been restricted for the
following:

Federal and State grants represent assets that have restrictions placed on them from
Federal and State granting agencies.

School Choice represents restricted amounts received from the Commonwealth for
tuitions from other school systems and which can be expended on any educational
purpose as authorized by Massachusetts General Law, Chapter 76, section 12B.

Revolving and Other Purposes represent amounts that can be spent only for specific
purpose because of constitutional provisions, charter requirements or enabling legislation
or because of constraints that are externally imposed by creditors, grantors, contributors,
or the laws or regulations of other governments.

Fund Equity — In the fund financial statements, fund balance for governmental funds is reported
in classifications that comprise a hierarchy based primarily to the extent in which the District is
required to honor constraints on the specific purpose for which amounts in the funds can be spent.

Fund balance is reported in five components — nonspendable, restricted, committed, assigned, and
unassigned as described below:

Nonspendable represents amounts that cannot be spent because they are either (a) not in
spendable form (i.e. inventory or prepaid) or (b) legally or contractually required to be
maintained intact.

Restricted represents amounts that have constraints placed either externally by third
parties (creditors, grantors, contributors, or laws or regulations of other governments) or
by law through constitutional provisions or enabling legislation. Enabling legislation
authorizes the District to assess, levy, charge or otherwise mandate payment of resources
(from external resource providers) and includes a legally enforceable requirement
(compelled by external parties) that those resources be used only for the specific purposes
stipulated in the legislation.

Committed represents amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the District’s highest level of decision making
authority. Those committed amounts cannot be used for any other purpose unless this
decision-making authority removes or changes the specified use by taking the same type
of action it employed previously to commit those amounts.

Assigned represents amounts that are constrained by the District’s intent to be used for
specific purposes, but are neither restricted nor committed. The authority for assigning
fund balance is expressed by the School Committee. The District has by ordinance
authorized the School Business Manager to assign fund balance. The School Committee
may also assign fund balance as it does when appropriating fund balance to cover a gap
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between estimated revenue and appropriations in the subsequent year’s appropriated
budget.

Unassigned represents amounts that have not been restricted, committed or assigned to
specific purposes within the general fund. The general fund is the only fund that reports a
positive unassigned fund balance amount. Other governmental funds besides the general
fund can only report a negative unassigned fund balance amount.

When both restricted and unrestricted resources are available for use, it is the District’s policy to
use restricted resources first, then unrestricted resources (committed, assigned and unassigned in
that order) as they are needed.

The District has not established financial policies with respect to maintaining minimum fund

balance amounts but must follow State regulations with respect to maximum balances it may
maintain in its excess and deficiency account with a ceiling of 5% of operating budget.

The following table represents the fund equity categorizations:

School Nonmajor
Choice Governmental
General Fund Funds Total
Restricted:
Federal and State grants $ - $ - $ 1,056,701 $ 1,056,701
Revolving funds - - 1,628,519 1,628,519
Gifts and other - - 19,768 19,768
School choice revolving - 3,074,583 - 3,074,583
Assigned:
Administrative 14,990 - - 14,990
Instruction 29,052 - - 29,052
Other school services 1,391 - - 1,391
Operations and maintenance 99,624 - - 99,624
Tuitions and school assessments - - - -
Subsequent years’ budget 819,523 - - 819,523
Unassigned 2,746,829 - - 2,746,829
Totals $3,711,409 $ 3,074,583 $ 2,704,988 $ 9,490,980

Stabilization Fund — The District maintains a stabilization fund which may be used for any
municipal purpose upon two-thirds vote of the School Committee. The balance totaling $249,214
at June 30, 2024, is reported as unassigned fund balance in the general fund.

Encumbrances — The District’s encumbrance policy regarding the general fund is to (1) classify
encumbrances that arise from the issuance of purchase orders resulting from normal purchasing
activity approved by the School Business Administrator as assigned, and (2) classify
encumbrances that result from an action of the School Committee Meeting as committed.
Encumbrances of funds already restricted or committed are included with the classification of
those fund balances and not reported separately.
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The District reports $145,057 of encumbrances from normal purchasing activity at June 30, 2024
as assigned in the general fund and does not report any encumbrances from School Committee
Meeting votes. There are no encumbrances reported in any other fund.

E. Excess of Expenditures Over Appropriations and Deficits

During the fiscal year ended, there were no legal deficits. Legal deficits only occur when total
expenditures exceed total appropriations and not by individual category.

F. Use of Estimates

The preparation of basic financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure for contingent assets and liabilities at the date of the basic financial statements and the
reported amounts of the revenues and expenditures/expenses during the fiscal year. Actual results
could vary from estimates that were used.

II. Detailed Notes to All Funds

A. Deposits and Investments

A cash and investment pool is maintained that is available for use by all funds. Each fund type’s
portion of this pool is displayed on the balance sheet as “cash and cash equivalents”.

State laws and regulations require the District to invest funds only in pre-approved investment
instruments which include but are not necessarily limited to bank deposits, money markets,
certificates of deposit, U.S. obligations, repurchase agreements, and State Treasurer’s investment
pool (the “Pool”). In addition, the statutes impose various limitations on the amount and length
of investments and deposits. Repurchase agreements cannot be for a period of over ninety days,
and the underlying security must be a United States obligation. During the fiscal year, the District
did not enter into any repurchase agreements.

Custodial Credit Risk: Deposits - In the case of deposits, this is the risk that in the event of a bank
failure, the government’s deposits may not be returned to it. The District does not have a deposit
policy for custodial credit risk relative to cash holdings. At year-end, the carrying amount of the
District’s deposits was $6,553,555 and the bank balance of $7,259,575 was not exposed to
custodial credit risk as it was covered by either federal depository insurance or through insured
cash sweeps.

Cusiodial Credit Risk: Investments — In the case of investments, this is the risk that in the event of
the invested party not being able to provide required payments to mvestors, ceasing to exist, or
filing of bankruptcy, the District may not be able to recover the full amount of its principal
investment and/or investment earnings. The District does not have a policy for custodial credit
risk of investments.

Fair Value of Investments — The District reports its investments at fair value. When actively
quoted observable prices are not available, the District generally uses either implied pricing from
similar investments or valuation models based on net present values of estimated future cash
flows (adjusted as appropriate for liquidity, credit, market and/or other risk factors).
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The District categorizes its fair value measurements within the fair value hierarchy established by
GAAP. This hierarchy is based on valuation inputs used to measure the fair value of the asset or
liability. The three levels of the hierarchy are as follows:

e Level I —Inputs are quoted prices in active markets for identical investments at the
measurement date.

e Level 2 - Inputs (other than quoted prices included in Level 1) are either directly or
indirectly observable for the investment through correlation with market data at the
measurement date and for the duration of the instrument’s anticipated life.

e Level 3 —Inputs reflect the District’s best estimate of what market participants would use
in pricing the investment at the measurement date.

The remaining investments are not categorized under the fair value hierarchy are valued at either
amortized cost or at net asset value (“NAV?”). These are investments in non-governmental entities
for which readily determinable fair value is not available, such as member units or an ownership
interest in partners’ capital to which a proportionate share of net assets is attributed. Investments
at NAV are commonly calculated by subtracting the fair value of liabilities from the fair value of

assets.

The District invests in the Plymouth County OPEB Trust (PCOT), which is an irrevocable trust.
At June 30, 2024 investments held with PCOT was $1,370,029. The District has its own separate
trust account and assets are pooled for investment purposes only. The PCOT investment
committee works with U.S. Bank ad manages the investment pool, which is comprised of fixed
income and equity mutual funds. All underlying investments are considered level 1 investments.
Disbursements are allowable only for retiree healthcare expenditures or actuarial valuations for

OPEB purposes.

The District also invests in government securities which are also considered level 1 investments.
At year-end the District held $5,872,545 in US government obligations that are rated investment
grade AAA by Standard and Poor Investment services and mature in less than 1 year.

Interest Rate Risk: Investments — Debt securities are subject to interest rate risk. Such securities
may be adversely affected by changes in interest rates, which may negatively affect the fair value
of individual debt instruments, through fair value losses arising from increasing interest rates. The
District does not have a formal policy that limits investment maturities as means of managing its
exposure to fair value losses arising from increasing interest rates.

Concentration of Credit Risk — The District does not place a limit on the amount that may be
invested in any one issuer.

Credit Risk — The District has not adopted a formal policy related to credit risk.
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B. Receivables

Receivables as of year-end for the District’s individual major and non-major governmental funds
in the aggregate, including the applicable allowances for uncollectible accounts, are as follows:

Gross Allowance for Net
Amount Uncollectibles Amount
Intergovernmental $ 803,861 $ - $ 803,861
Total $ 803,861 $ - $ 803,861

C. Interfund Receivables, Payables and Transfers

The District did not report any interfund receivables, payables or transfers for the fiscal year
ended June 30, 2024.

D. Capital Assets

Capital asset activity for the fiscal year ended June 30, 2024 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets being depreciated:
Buildings and improvements 55,526,930 - - 55,526,930
Machinery and Equipment 5,841,220 169,352 - 6,010,572
Vehicles 296,474 61,460 - 357,934
Total capital assets being depreciated 61,664,624 230,812 - 61,895,436
Less accumulated depreciation for:
Buildings and improvements (11,955,453) (1,424,756) - (13,380,209)
Machinery and Equipment (5,324,235) (100,719) - (5,424,954)
Vehicles (93,186) (24,472) - (117,658)
Total accumulated depreciation (17,372,874) (1,549,947) - (18,922,821)
Total capital assets being depreciated, net 44,291,750 (1,319,135) - 42,972,615
Governmental activities capital assets, net $ 44,291,750 $ (1,319,135) $ - $ 42,972,615

Depreciation expense was charged to the operations and maintenance functional line item.
E. Temporary Debt
The District is authorized to borrow on a temporary basis to fund the following:

Current Operating Costs — Prior to the collection of revenues, expenditures may be financed
through the issuance of revenue anticipation notes (“RANs”).

Capital Projects and Other Approved Costs — Projects may be temporarily funded through the
issuance of bond anticipation notes (“BANS”) or grant anticipation notes (“GANSs”). In certain
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cases, prior to the issuance of these temporary notes, the governing body must take the necessary
legal steps to authorize the issuance of the general obligation bonds. Temporary notes may not
exceed the aggregate amount of bonds authorized or the grant award amount.

Temporary notes are general obligations of the District and carry maturity dates not in excess of
one year and are interest bearing and will be paid through future issuance of general obligation

bonds.

The District did not report any notes outstanding for the year ended June 30, 2024.

F. Long-term Obligations

Bond and Note Indebtedness - The District issues general obligation bonds and notes to provide
funds for the acquisition and construction of major capital facilities. General obligation bonds and
notes have been issued for both governmental activities. Additionally, the District incurs various
other long-term obligations relative to associated personnel costs.

State law permits the District, under the provisions of Chapter 44, Section 10, to authorize
indebtedness up to a limit of 5 percent of its equalized valuation. Debt issued in accordance with
this section of the law is designated as being “inside the debt limit.” In addition, a District may
authorize debt in excess of that limit for specific purposes. Such debt, when issued, is designated
as being “outside the debt limit”.

The following reflects the current year activity in the long-term liability accounts:

Beginning Ending Due within
Balance Additions __ Deletions Balance one year
Governmental Activities:
Bond and note indebtedness $ 18,700,000 $ - $ (1,100,000) $ 17,600,000 $ 1,100,000
Compensated absences 661,317 107,627 (66,132) 702,812 70,281
Net other postemployment benefits Lability 38,558,812 35,988,535 (32,110,028) 42,437,319 -
Net pension liability 12,310,885 3,362,429 (3,508,010) 12,165,304 -
Total Governmental Activities $ 70,231,014  $ 39,458,591 $(36,784,170) $ 72,905,435 $ 1,170,281

The District’s long-term liabilities will be liquidated from the general fund.

The following is a summary of outstanding long-term debt obligations for the year ended June 30,

2024:
Interest Beginning Ending
Description of Issue Rate Balance Additions Maturities Balance
Governmental Activities
General Obligation Bonds 3.25-5.0% $ 18,700,000 & - $ (1,100,000) $ 17,600,000
Total Governmental Activities _$18,700,000 3 - $ (1,100,000) $ 17,600,000
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Future Debt Payoffs - Payments on outstanding bonds and notes due in future years consist of the

following:
Year Ending Governmental Activities
June 30 Principal Interest Total
2025 $ 1,100,000 $ 669,625 $ 1,769,625
2026 1,100,000 614,625 1,714,625
2027 1,100,000 559,625 1,659,625
2028 1,100,000 514,250 1,614,250
2028 1,100,000 477,125 1,577,125
2030-2034 5,500,000 1,783,375 7,283,375
2035-2039 5,500,000 705,375 6,205,375
2040 1,100,000 19,938 1,119,938
Total $ 17,600,000 $ 5,343,938 $ 22,943,938

Authorized and Unissued Debt — At June 30, 2024, the District did not report any authorized and
unissued debt.
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II1. Other Information

A. Retirement System

Plan Description — The District contributes to the Barnstable County Retirement Association (the
System), a cost-sharing multiple-employer defined benefit pension plan established under
Chapter 32 of the Commonwealth of Massachusetts General Laws (MGL) and administered by
the Barnstable County Retirement Board. Stand-alone audited financial statements for the year
ended December 31, 2023 were issued and may be obtained by writing to the Barnstable County
Retirement Association, 750 Attucks Lane, Hyannis MA 02601.

Membership — Membership in the System as of December 31, 2023, was as follows:

Retired participants and beneficiaries

receiving benefits 3,789

Inactive participants entitled to a return
of their employee contributions 1,254
Active participants 5,294
Total 10,337

Benefit Terms — The System provides retirement, disability and death benefits to plan members
and beneficiaries. Chapter 32 of the MGL assigns authority to establish and amend benefit
provisions of the plan. Cost-of-living adjustments granted between 1981 and 1997 and any
increase in other benefits imposed by the Commonwealth’s state law during those years are borne
by the Commonwealth and are deposited into the pension fund directly. Cost-of-living
adjustments granted after 1997 must be approved by the Board and are borne by the System.

Membership in the System is mandatory for all full-time employees and non-seasonal, part-time
employees who, in general, regularly work more than twenty hours per week. Members of the
System do not participate in the federal Social Security retirement system.

Massachusetts contributory retirement system benefits are uniform from retirement system to
retirement system. The System provides for retirement allowance benefits up to a maximum of
80% of a participant’s highest three-year or five-year average annual rate of regular
compensation, depending on the participant’s date of hire. Benefit payments are based upon a
participant’s age, length of creditable service, level of compensation and job classification.

Contributions Requirements — The System has elected provisions of Chapter 32, Section 22D (as
amended) of Massachusetts General Laws, which require that a funding schedule be established
to fully fund the pension plan by June 30, 2040. Under provisions of this law, participating
employers are assessed their share of the total retirement cost based on the entry age, normal
actuarial cost method.

The District contributed $1,240,631 to the System in fiscal year 2024, which was the actuarially
determined contribution requirement for the fiscal year and represented 22.40% of covered

payroll.

Net Pension Liability — At June 30, 2024, the District reported a liability of $12,165,304 for its
proportionate share of the net pension liability. The net pension liability was measured as of
December 31, 2023 and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of January 1, 2024.
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The District’s proportion of the net pension liability is based on a projection of the District’s
long-term share of contributions to the System relative to the proj ected contributions of all
employers. The District’s proportion was approximately 1.510% at December 31, 2024.

Actuarial Valuation — The measurement of the System’s total pension liability is developed by an
independent actuary. The latest actuarial valuation was performed as of January 1, 2024 and
included the following significant assumptions:

Actuarial Cost Method Entry Age Actuarial Cost

Investment rate of return Full prefunding: 6.90% per year, net of investment expenses
Discount Rate 6.90%

Salary Increases 3.25%

Cost of Living Adjustment 3% of first $18,000

Pre-Retirement Mortality RP-2014 Blue Collar Employee Mortality Table projected

generationally with Scale MP - 2021

Post-Retirement Mortality RP-2014 Blue Collar Healthy Annuitant Mortaility Table projected
generationally with Scale MP-2021

Disabled Mortality RP-2014 Blue Collar Healthy Annuitant Mortaility Table set forward
one year projected generationally with Scale MP-2021

There were no significant changes in assumptions between fiscal year 2024 and 2023.

Pension Expense — The District recognized $1,329,016 in pension expense in the statement of
activities in fiscal year 2024.

Deferred Outflows of Resources and Deferred Inflows of Resources — At June 30, 2024, the
District reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual earnings § 761,911 $ -
Changes in assumptions 434,845 -
Changes in proportion differences 480,100 -
Differences between expected and actual experience 356,557 27,404
Changes in proportion differences - 346,897

$ 2,033,413 § 374,301
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The deferred outflows of resources and deferred inflows of resources are expected to be
recognized in the District’s pension expense as follows:

Year Ended
June 30, Amount
2025 § 263,099
2026 342,874
2027 946,079
2028 6,329
2029 100,731
Total $ 1,659,112

Discount Rate — The discount rate used to measure the total pension liability was 6.90%. The
projection of cash flows used to determine the discount rate assumed plan member contributions
were made at the current contribution rate and that employer contributions will be made at rates
equal to the actuarially determined contribution rates and the member rate.

Based on those assumptions, the Retirement System’s fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each

major asset class.

These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. The target allocations and best estimates of arithmetic real returns for each
major asset class are summarized in the following table:

Expected
Target Investment Rate

Asset Class Allocation of Return
Domestic Equity 22.00% 6.29%
International Equity 9.50% 6.39%
International Emerging Markets 4.50% 7.63%
Core fixed income 15.00% 1.72%
High Yield Fixed Income 9.00% 3.43%
Real Estate 10.00% 3.24%
Commodities 4.00% 3.72%
Hedge Fund, GTAA, Risk Parity 10.00% 2.87%
Private Equity 16.00% 9.43%

100.00%

Sensitivity Analysis — The following presents the District’s proportionate share of the net pension
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the net pension liability using a discount rate that is one percentage point lower or one percentage
point higher than the current rate:

Discount Rate
Current Rate 1% lower Current 1% greater
Net Pension Liability 6.90% $ 16,410,988 $ 12,165,304 $ 8,596,318

B. Massachusetts Teachers’ Retirement System

Teachers and certain administrative employees of the District’s school department participate in
the Massachusetts Teachers’ Retirement System (“MTRS”), a cost-sharing multiple employer
defined benefit pension plan. MTRS is managed by the Commonwealth on behalf of municipal
teachers and municipal teacher retirees. Like the Retirement System, MTRS was established
under Chapter 32 of Massachuseits General Laws. The Commonwealth’s legislature has the
authority to amend or modify the MTRS’s funding policies.

The Commonwealth is a nonemployer contributor to the MTRS and is legally responsible by
statute for all actuarially determined employer contributions and future benefit requirements of
the MTRS. Therefore, the District is considered to be in a special funding situation as defined by
GASB Statement No. 68, Accounting and Financial Reporting for Pensions.

For the year ended June 30, 2024, (measured as of June 30, 2023) the Commonwealth contributed
$4,741,845 to the MTRS on behalf of the District. The District’s proportionate share of the
collective MTRS net pension liability at this reporting date was 0.220687%, which was based on
the actual, actuarially determined contribution made by the Commonwealth on behalf of the
District as a percentage of the total annual contribution made by the Commonwealth on behalf of

all employers.
The table below presents the District’s proportionate share of the following:

Paid (or assumed)

Commonwealth On Behalf
Portion of the District District portion
Net pension liability 58,019,172 58,019,172 -
Pension expense 5,417,258 5,417,258 -

The District recognized $5,417,258 in intergovernmental revenue and pension expense relative to
this arrangement.
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C. Other Postemployment Benefits

The District administers a single employer defined benefit healthcare plan (the “OPEB Plan™).
The OPEB Plan provides health, dental and life insurance benefits (other postemployment
benefits) to current and future retirees, their dependents and beneficiaries in accordance with
Section 20 of Massachusetts General Law Chapter 32B.

Specific benefit provisions and contribution rates are established by collective bargaining
agreements, state law and District ordinance. All benefits are provided through the District’s
premium-based insurance program. The OPEB Plan does not issue a stand-alone financial report
and is presented as a fiduciary fund in the District’s financial statements.

OPEB Plan disclosures that impact the District’s net OPEB liability using a measurement date of
TJune 30, 2024, are summarized as follows:

Emplovees Covered by Benefit Terms — The following employees were covered by the benefit
terms as of the June 30, 2022 actuarial valuation date:

Active employees 203
Inactive employees 265
Total 468

Contributions — The contribution requirements of Plan members and the District are established
and may be amended by the District, through negotiation with the District employee unions.
Retirees contribute 30 percent of the calculated contribution through pension benefit deductions.
The remainder of the cost is funded by the District. The District currently contributes enough
money to the Plan to satisfy current obligations on a pay-as-you-go basis plus additional
contributions which vary annually. The costs of administering the Plan are paid by the District.

Net OPEB Liability — The District’s net OPEB liability was measured as of June 30, 2024, using
an actuarial valuation as of June 30, 2022. The components of the net OPEB liability of the
District were as follows:

Total OPEB Liability 3 43,807,348
Plan fiduciary net position (1,370,029)
Net OPEB liability $ 42,437,319

Plan fiduciary net position as
a percentage of the total
OPEB liability 3.1%
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The total OPEB liability in the most recent actuarial valuation was determined using the
following key actuarial assumptions applied to all periods included in the measurement, unless

otherwise specified:

Investment rate of return
Discount Rate

Inflation

Health Care Trend Rate
Salary Increases

Pre-Retirement Mortality

Post-Retirement Mortality

Disabled Mortality

Actuarial Cost Method

7.00%
3.93%
3.25%
6.75% > 4.50%
3.25%

General: RP-2014 Blue Collar Employee Mortality Table projected
generationally with scale MP-2021

Teachers: Pub-2010 Teachers Employee Headcount-Weighted Mortality Table
projected generationally with Scale MP-2021

General: RP-2014 Blue Collar Healthy Annuitant Mortality Table projected
generationally with scale MP-2021
Teachers: Pub-2010 Teacher Healthy Retiree Headcount-Weighted Mortality Table

projected generationally with Scale MP-2021

General: RP-2014 Blue Collar Healthy Annuitant Mortality Table set forward

one year projected generationally with Scale MP-2021

Teachers: Pub-2010 Teacher Healthy Retiree Headcount-Weighted Mortality Table
projected generationally with Scale MP-2021

Individual Entry Age Normal

Discount Rate — The discount rate used to measure the total OPEB liability was 3.93%. There
were no significant changes in assumptions.

Long Term Expected Rate of Return — The long-term expected rate of return on OPEB Plan

investments was determined using a building-block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of OPEB Plan investment expense and
inflation) are developed for each major asset class.

These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding

expected inflation.
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The target allocation and best estimates of arithmetic real rates of return were as reflected in the
following table and are part of the District’s OPEB investment policy:

Expected
Investment Rate

Asset Class of Return
Domestic Equity 6.29%
Interntional Equity - Developed Market 6.39%
Interntional Equity - Emerging Market 7.63%
Core Fixed Income 1.72%
High Yield Fixed Income 3.43%
Real Estate 3.24%
Commodities 3.72%
Hedge fund, GT AA, Risk parity 2.87%
Private equity 9.43%

Sensitivity Analyses — The following presents the District’s net OPEB liability as well as what the
District’s net OPEB liability would be if it were calculated using a discount rate that is 1% lower
or 1% higher than the current discount rate as well as if the healthcare cost trend rates are 1%
lower or higher than the current healthcare cost trend rates:

Net OPEB Liability
Discount Rate
Current Rate 1% lower Current 1% greater
3.93% $ 49,629,593 § 42,437,319 § 36,631,743
Health Care Rate
Current Rate 1% lower Current 1% greater

6.75% > 4.50% $ 35431,634 $§ 42,437,319 § 51,396,161

OPEB Expense and Deferred Qutflows/Inflows of Resources Related to OPEB — The District
recognized OPEB expense of $827,257.

Deferred outflows of resources and deferred inflows of resources related to OPEB were reported
as follows:

Deferred Outflows Deferred Inflows

of Resources of Resources
Changes of assumptions 3 6,757,453 % 16,494,601
Net differences between projected and actual investment earnings - 36,880
Differences between actual and expected experience 3,542,303 14,306,628

$ 10,299,756 § 30,838,109
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Amounts reported as deferred outflows of resources and deferred inflows of resources related to
OPEB will be recognized in OPEB expense (benefit) as follows:

Year Ended

June 30,
2025 $ (2,284,475)
2026 (2,852,861)
2027 (3,264,431)
2028 (4,779,167)
2029 (4,622,478)

thereafter (2,734,941)

$  (20,538,353)

Chanees in the Net OPEB Liability — The following table summarizes the changes in the net
OPERB liability:

Total OPEB Plan Fiduciary Net OPEB
Liability Net Position Liability
(a) (b) (a) - (b)
Balances at June 30, 2023 $ 39,671,324 § 1,112,512 §$ 38,558,812
Changes for the year:
Service cost 2,283,434 - 2,283,434
Interest 1,510,153 - 1,510,153
Changes in assumptions 1,514,356 - 1,514,356
Differences between actual and expected experience - - -
Employer contributions - 1,271,919 (1,271,919)
Investment income 157,517 (157,517)
Benefit payments withdrawn from trust - (1,171,919) 1,171,919
Benefit payments (1,171,919) - (1,171,919)
Net changes 4,136,024 257,517 3,878,507
Balances at June 30, 2024 $  43,807348 3§ 1,370,029 $ 42,437,319

Investment Custody — In accordance with Massachusetts General Laws, the District Treasurer is
the custodian of the OPEB Plan and since the District has not designated a Board of Trustees, the
District Treasurer is also the Trustee and as such is responsible for the general supervision of the
management, investment and reinvestment of the OPEB Plan assets. OPEB Plan assets may be
invested and reinvested by the custodian consistent with the prudent investor rule established in
Chapter 203C and may, with the approval of the State Retiree Benefits Trust Fund Board of
Trustees, be invested in the State Retiree Benefits Trust Fund established in Section 24 of Chapter
32A. OPEB Plan assets must be segregated from other funds and not be subject to the claims of
any general creditor of the District.

Investment Rate of Return — For the year ended June 30, 2024 the annual money-weighted rate of
return on investments, net of investment expense, was 14.28%. The money-weighted rate of
return expresses investment performance, net of investment expense, adjusted for the changing
amounts actually invested.
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D. Risk Financing

The district is exposed to various risks of loss related to torts: theft of, damage to and destruction
of assets; errors and omissions; and natural disasters for which the District carries commercial
insurance. The amount of claim settlements has not exceeded insurance coverage in any of the
previous three years.

The District participates in a health insurance risk pool administered by the Cape Cod Municipal
Health Group (the Group). The Group offers a variety of premium based health plans to its
members with each participating governmental unit charged a premium for coverage based on
rates established by the Group. In the event the Group is terminated, the District would be
obligated to pay its proportionate share of a deficit, should one exist.

E. Contingencies

The District is party to certain legal claims, which are subject to many uncertainties, and the
outcome of individual litigation matters is not always predictable with assurance. Although the
amount of liability, if any, at June 30, 2024, cannot be determined, management believes that any
resulting liability, if any, should not materially affect the basic financial statements of the District
at June 30, 2024.

Grant Compliance - Amounts received from grantor agencies are subject to audit and adjustment
by grantor agencies, principally the federal and state governments. Any disallowed claims,
including amounts already collected, may constitute a liability of the applicable funds. The
amount, if any, of expenditures which may be disallowed by the grantor cannot be determined at
this time, although the District expects such amounts, if any, to be immaterial.

F. Implementation of New GASB Pronouncements

Current Year Implementations —

In June 2022, the GASB issued GASB Statement No. 100, Accounting Changes and Error
Corrections — An Amendment of GASB Statement No 62. The objective of this Statement is to
enhance accounting and financial reporting requirements for accounting changes and error
corrections to provide more understandable, reliable, relevant, consistent and comparable
information for decision making or assessing accountability. The provisions of this Statement are
effective for financial reporting periods beginning after June 15, 2023 (fiscal year 2024). The
adoption of this accounting standard did not have a material impact on the District.

Future Implementations —

In June 2022, the GASB issued GASB Statement No. 100, 4ccounting Changes and Error
Corrections — An Amendment of GASB Statement No 62. The objective of this Statement is to
enhance accounting and financial reporting requirements for accounting changes and error
corrections to provide more understandable, reliable, relevant, consistent and comparable
information for decision making or assessing accountability. The provisions of this Statement are
effective for financial reporting periods beginning after June 15, 2023 (fiscal year 2024). The
District is currently evaluating whether adoption will have a material impact on the financial
statements.

In June 2022, the GASB issued GASB Statement No. 101, Compensated Absences. The
objective of this Statement is to update the recognition and measurement guidance for
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compensated absences by aligning the recognition and measurement guidance under a unified
model and by amending certain previously required disclosures. The provisions of this Statement
are effective for financial reporting periods beginning after December 15, 2023 (fiscal year 2025).
The District is currently evaluating whether adoption will have a material impact on the financial

statements.

In December 2023, the GASB issued GASB Statement No. 102, Certain Risk Disclosures. The
objective of this Statement is to provide users of governmental financial statements with essential
information about risks related to a government’s vulnerabilities due to certain concentrations or
restraints. The provisions of this Statement are effective for financial reporting periods beginning
after June 15, 2024 (fiscal year 2025). The District is currently evaluating whether adoption will
have a material impact on the financial statements.
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MONOMOY REGIONAL SCHOOL DISTRICT, MASSACHUSETTS

REQUIRED SUPPLEMENTARY INFORMATION - PENSIONS
YEARS ENDED JUNE 30, 2024

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

Proportionate
Share of the Net Plan Fiduciary
Pension Liability ~ Net Position as a

Proportion of the Proportionate as a Percentage  Percentage of the
Year Ended Net Pension Share of the Net Covered of Covered Total Pension

December 31, Liability Pension Liability ~ Payroll ) Payroll _ Liability
2023 1.510% $ 12,165,304 h 5,455,644° 222.99% 66.58%
2022 1.483% 12,310,885 4,974,734 247.47% 63.77%
2021 1.410% 7,755,326 4,687,966 165.43% 75.07%
2020 1.462% 10,102,662 4,555,142 221.79% 66.82%
2019 1.528% 11,481,151 4,699,943 244.28% 62.34%
2018 1.536% 12,136,781 4,558,648 266.24% 57.60%
2017 1.536% 10,449,951 4,371,317 239.06% 61.90%
2016 1.506% 10,580,661 4,280,830 247.16% 57.30%
2015 1.571% 9,893,660 4,357,269 227.06% 58.10%
2014 1.658% 9,358,123 4,347,808 215.24% 60.40%

SCHEDULE OF THE DISTRICT'S CONTRIBUTIONS TO PENSION PLAN

Contributions in
Relation to the

Actuarially Actuarially Contribution Contributions as

Year Ended Determined Determined Deficiency Covered a Percentage of

June 30, Contribution Contribution (Excess) Payroll Covered Payroll
2024 5 1,240,631 $ 1,240,631 $ - $ 5,537,479 22.40%
2023 1,155,870 1,155,870 - 5,049,355 22.89%
2022 1,038,778 1,038,778 - 4,758,285 21.83%
2021 1,017,271 1,017,271 - 4,623,469 22.00%
2020 1,010,360 1,010,360 - 4,770,442 21.18%
2019 965,425 965,425 - 4,627,028 20.86%
2018 916,502 916,502 - 4,436,887 20.66%
2017 853,628 853,628 - 4,345,042 19.65%
2016 848,550 848,550 - 4,422,628 19.19%
2015 866,145 866,145 - 4,413,025 19.63%

This schedule is presented to illustrate the requirement to show information for ten years.

See accompanying independent auditors' report.
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MONOMOY REGIONAL SCHOOL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED JUNE 30, 2024

I. Budgetarv Basis of Accounting

An annual budget is legally adopted for the General Fund by the School Committee. Subsequent to
the School Committee’s approval, the budget is presented to member Districts. The budget is accepted
by majority District Meeting approval by both of the District’s members. Increases in the budget
subsequent to the approval of the annual budget require majority Committee approval. At the close of
each fiscal year, unencumbered appropriation balances lapse or reverts to unassigned fund balance.

The District adopts an annual budget for the general fund in conformity with the guidelines described
above. The School Business Manager has the responsibility to ensure that budgetary control is
maintained in the manner in which the appropriations were voted. Budgetary control is exercised
through the District’s accounting system.

Budgetary-to-GAAP Reconciliation — The District’s general fund is prepared on a basis of accounting
other than GAAP to confirm to the Uniform Municipal Accounting System basis of accounting as -
prescribed by the Massachusetts Department of Revenue. A reconciliation of the budgetary-basis to
GAAP-basis results for the General Fund for the fiscal year ended June 30, 2024, is as follows:

Basis of
Accounting Fund Perspective

Differences Differences Total
Revenues on a budgetary basis § 44,286,165
On-behalf payments $ 5,417,258 $ - 5,417,258
Stabilization revenue - 9,476 9,476
Revenues on a GAAP basis $ 5,417,258 $ 9,476 $ 49,712,899
Expenditures on a budgetary basis $ 44,211,041
On-behalf payments 5,417,258 - 5,417,258
Expenditures on a GAAP basis $ 5,417,258 $ - $ 49,628,299
Net transfers on a budgetary basis $ (50,000)
Stabilization transfers - 50,000 50,000
Net transfers on a GAAP basis $ - 5 50,000 $ -

Appropriations Deficits — During the fiscal year ended, there were no legal deficits. Legal deficits only
occur when total expenditures exceed total appropriations and not by individual category.

Monomoy Regional School District Page 44 of 44 Basic Annual Financial Statements
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Certified Public Accountants
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ROSELLI N CLARK & ASSOC[ATES ,Z(){: W;c;g (() ummings Park

C P A CERTIFIED PUBLIC ACCOUNTANTS Woburn, MA 01801

Telephone: (781) 933-0073

www.roselliclark.com

Independent Accountants’ Report on Applying Agreed-Upon
Procedures Over Compliance Applicable to Massachusetts
School Districts’ End-of-Year Financial Report

To the School Committee
Monomoy Regional School District
Chatham, Massachusetts

We have performed the procedures enumerated below, related to the requirements set forth in the
Massachusetts Department of Elementary and Secondary Education’s (ESE) Compliance Supplement for
Massachusetts School Districts Agreed Upon Procedures Engagements related to the End-of-Year
Financial Report (EOYR) prepared by the Monomoy Regional School District (the District) for the year
ended June 30, 2024. The District’s management is responsible for its compliance with those
requirements.

The engaging party, the District, has agreed to and acknowledged that the procedures performed are
appropriate to meet the intended purpose specified in the Massachusetts Department of Elementary and
Secondary Education’s Compliance Supplement for Massachusetts School Districts Agreed Upon
Procedures Engagements related to the End-of-Year Financial Report prepared by the District for the year
ended June 30, 2024. This report may not be suitable for any other purpose. The procedures performed
may not address all the items of interest to a user of this report and may not meet the needs of all users of
this report and, as such, users are responsible for determining whether the procedures performed are
appropriate for their purposes. For purposes of performing these procedures, findings were reported only
if they exceed 0.5% of Line 1850 in the EOYR.

Our procedures and results are reported in the attached Schedule of DESE EOYR Compliance
Supplement Procedures and Results.

We were engaged by the District to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the AICPA. We were not engaged to
and did not conduct an examination or review, the objective of which would be the expression of an
opinion or conclusion, respectively, on compliance with specified requirements. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters might
have come to our attention that would have been reported to you.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.



This report is intended solely for the information and use of the Monomoy Regional School District, and
is not intended to be and should not be used by anyone other than these specified parties.

Loty (Dbt Gsssccie
Roselli, Clark & Associates
Certified Public Accountants

Woburn, Massachusetts
April 7, 2025
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SUPPLEMENTARY INFORMATION

In accordance with Step 13b in the Department of Elementary and Secondary Education’s Compliance
Supplement for Massachusetts School Districts Agreed Upon Procedures Engagements, the District did

not charge a restricted indirect cost rate to grants.
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Jennifer Police Karen Guillemette
Principal Director of Athletics
jpolice@monomoy.edu kguillemette@monomoy.edu
David Alexander Lindsay Ginnetty
Assistant Principal ' Director of Guidance
dalexander@monomoy.edu MONOMOY REGIONAL HIGH SCHOOL  Iginnetty@monomoy.edu

75 Cak Sweet

:;lnr‘tmarz; I.Im.z 1 Harwich, MA 02645 ;acqt;;{;ne Cjorriganat .

s.Slstant rincipa Phonc S08-430-7200 . pecia ucation Team Chair

arita@monomoy.edu ‘ jeorrigan@monomoy.edu
Fax S08-430-7223

April 18, 2025

Family Table Collaborative

1338 MA-28

South Yarmouth, MA 02664

Dear Family Table Collaborative,

Enclosed please find a check in the amount of $1100 (One Thousand One Hundred Dollars) from the
fundraiser, Empty Bowls, Full Hearts at Monomoy Regional High School on March 20, 2025. We are

happy to support you in your mission to address nutritional insecurity on Cape Cod.

Thank you so much for all you do.

Cherian Armstrong
Caroline Freitas
Mike Newby
Jeremiah Nickerson

MRHS
75 Oak Street
Harwich, MA 02645

Monomoy Regional High School (MRHS) is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, creative, and challenging environment.



