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Mission

We are committed to leading our students toward their
academic independence and social growth through
passion, purpose, and play.




Strategic Goals

1. Safety and Security
a. Behavioral and physical safeguards
2. Innovate Together
a. Staff advancement opportunities
b. Student passion projects
c. Community events
3. Real-World Learning
a. Job embedded professional learning
b. Inclusive curricular changes
c. Student-centered learning experiences




Goals for Budget

1. Develop a sustainable budget that prioritizes retaining
staff and preserving student programs

2. Maximize efficiency by optimizing human resources
and physical resources to ensure the greatest
educational impact

3. Continue to strengthen student learning and discipline
through effective support systems, updated curriculum,
and targeted professional development




Revenue Sources

Local Tax Levy

State Aid

Budgeted Fund Balance

Federal Funds - ESEA, IDEA

Other revenue sources - FLW rental, SREC sales,
Interest




Total 2025-26 Revenues

Special Revenue Fund,
$3,375,050, 11%

Total Budget Revenues: $29,514,182



General Fund Revenues

Extraordinary Aid, $380,000, 2% Misc. Revenue, $301,574,
1%

FLW Rental Income,
§571,223, 2%

Total General Fund Revenues: $25,058,491




Funding Formula / Revenues

e Adequacy budget
o Basic costs per student
o Student mix - MLL, Special Ed, age of students
o Cost of living where we live

e State is supposed to cover the difference between
adequacy and local fair share but we continue to not
get enough money, even with the state’s help




General Fund Revenues - State Aid
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General Fund Revenues - Waterfall
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Special Fund Revenues

Student Activity, $97,700, 3%

_Scholarship, $240, 0%

Preschool xfer from Gen
Fund, $61,449, 2%

Total Special Fund Revenues: $3,375,050




Special Fund Revenues - Preschool

Education Program

Total Preschool Education Aid

$2,284,644

2024-25 2025-26
# of Head Start Classrooms 3 3
# of Head Start Students 45 45
# of in-district Classrooms 8 8
# of in-district Students 120 120
Total Number of Students 165 165
Preschool Education Aid $1,909,125  $2,053,415
Preschool Education Aid - Carry Over $316,191 $690,446
Special Education PreK transfer $59,328 $61,449

$2,805,310




Debt Service Fund Revenues

Budgeted Fund Balance,
$18,700, 2%

Total Debt Service Fund Revenues: $1,080,641



General Fund Expenditures

Capital Projects & IT__ /_Purchased Services
$185,889 4 $2,034,896
1% ] - 8%
Transportation Benefits
»1,386,110 $4,042,010
6% 16%

Utilities
$570,000
2% N
Insurance
$352,618
1% Tumon
51, 683 321

Buildings & Grounds_~
$843,750
3%

Supplies
$722,142
3%

Total General Fund Expenditures: $25,058,491




Staffing Impact

Guidance counselor (2)

Club stipends (all)

Basic Skills (1)

General Education (1)

Gifted and Talented (1)

Librarian (.5)

Secretarial staff (4)

Administrator (1)

Facilities (4)

Aide (1) Total = 13.5 RIF




Special Fund Expenditures

Capital Projects & IT
//
Buildings & Grounds — $46;952
$45,000 1%
1%

Tuition
- $290,010 —
% o aaaaass

Total Special Fund Expenditures: $3,375,050




Debt Service Fund Expenditures

Total Debt Service Fund Expenditures: $1,080,641




Budget Drivers

e Rising student needs like extra services and
out-of-district placements

e Increasing enroliment

e Improving pedagogy - adequate funds for Curriculum
and Instruction

e Inflation and scarcity - fewer teachers, higher costs for
things like transportation, salaries, health insurance,
utilities




Challenges and Constraints

e (Continue to be funded below adequacy
e Revenues not keeping pace with inflation

e Rising costs of medical insurance, prescription,
transportation, utilities




Tax Impact

Debt Service General Fund Totals
2025-2026 2025-2026 2025-2026
2024-2025 Proposed Differential 2024-2025 Proposed Differential 2024-2025 Proposed Differential

Total School Tax Levy $671,520 $688,356 $16,836 $17,002,559 $17,554,107 $551,548 $17,674,079 518,242,463 $568,384
Total Taxable Assessed
Value $1,414,240,148] $1,412,221,592 (52,018,556)] $1,414,240,148] $1,412,221,592 (52,018,556)] $1,414,240,148] $1,412,221,592 (52,018,556)
School Tax Rate per $100
of Total Assessed Value $0.0475 $0.0487 $0.0013 $1.2023 $1.2430 $0.0407 $1.2497 $1.2918 $0.0420
Average House Value $301,970 $301,077 ($893) $301,970 $301,077 ($893) $301,970 $301,077 ($893)
School Taxes for the
Average House $143.39 $146.75 $3.37 $3,630.51 $3,742.43 $111.92 $3,773.79 $3,889.18 $115.39
Tax Increase for the
Average House $3-37 $111.92 $115.39
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Budget Calendar

September through November - District budget planning
December - Budget managers enter details into Systems 3000
January - February - Central office analysis

February 25 - Governor Murphy announces budget

February 27 - State aide numbers released

March 19 - Tentative budget adoption

March 20 - Budget submitted to county for state review

April 1 - BOE operations & each committee review

April 10 - BOE approved submission of state aide levy incentive
April 16 - BOE operations review

April - Central office revisions

May 6 - Public hearing and final adoption




State Remediation

e State Announces Tax Levy Program for districts below
adequacy
e Districts apply for tax levy increase (tax incentive aid)
e Submitted application to State - April 14, 2025
e Operations committee met to review needs of the district
o 4.7M below adequacy; requesting increase of 2.6M
e State Approval - pending
o Board approves increase to tax levy
o Tax levy increase will become base for future year




General Fund Revenues (with Budget changes)

Extraordinary Aid, $380,000,  Misc. Revenue, $301,574,
1% 1% ~ Tax Levy Incentive Aid,

$123,810, 1%

FLW Rental Income,
$571,223, 2%

Total Gen. Fund Revenues: $27,658,491




Additional Revenue Uses

Strategically restaff district

In classroom support

Reducing class sizes

Balancing CST

Longer term planning (next two years)




Tax Impact (with Budget changes)

Debt Service General Fund Totals
2025-2026 2025-2026 2025-2026
2024-2025 Proposed Differential 2024-2025 Proposed Differential 2024-2025 Proposed Differential
Total School Tax Levy $671,520 $149,418 (5522,102) $17,002,559 $20,030,298 $3,027,739 $17,674,079 $20,179,716 $2,505,637
Total Taxable Assessed
Value $1,414,240,148|$1,412,221,592 (52,018,556)| $1,414,240,148| $1,412,221,592 (52,018,556)| $S1,414,240,148| $1,412,221,592 (52,018,556)
School Tax Rate per $100
of Total Assessed Value $0.0475 $0.0106 (50.0369) $1.2023 $1.4184 $0.2161 $1.2497 $1.4289 $0.1792
Average House Value $301,970 $301,077 (5893) $301,970 $301,077 (5893) $301,970 $301,077 (5893)
School Taxes for the
Average House $143.39 $31.86 (5111.53) $3,630.51 $4,270.34 $639.83 $3,773.79 $4,302.19 $528.40
Tax Increase for the
Average House ($111.53) $639.83 $528.40
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Tax Impact p

Average Home Value: $301,077

er Home Value

Per $100,00 of
home value Debt General Fund Total Tax
100,000 $10.58 $1,418.35 $1,428.93
200,000 $21.16 $2,836.71 $2,857.87
300,000 $31.74 $4,255.06 $4,286.80
301,077 $31.86 $4,270.34 $4,302.19
400,000 $42.32 $5,673.41 $5,715.74
500,000 $52.90 $7,091.77 $7,144.67
600,000 $63.48 $8,510.12 $8,573.60
700,000 $74.06 $9,928.48 $10,002.54
800,000 $84.64 $11,346.83 $11,431.47
900,000 $95.22 $12,765.18 $12,860.41
1,000,000 $105.80 $14,183.54 $14,289.34

u T
TOWNSH

SCHOOL DISTRICT




LTSD Accomplishments

e Climate data shows marked improvement from last
administration (spring, 2021)
o Teacher expectations for high achievement
o Student sense of belonging
o Follow through on support for new programs
e Teacher and staff retention improved by 90% in past year
e Math scores improved across all grades
e Overall district NJDOE score improved




Special Education Priorities

Professional learning for new programs and inclusion
Support for difficult behaviors

Preschool units (eg: bread study)

Helping students and families with mental health needs
NJ4S at LMS

EPIC coming to BRS soon

Nurtured Heart at AES

Care Solace across the district

Developing our new Multiple Disabilities (MD) programs




C&l Priorities

Science and Math support

ELA needs assessment and planning

Multi-tiered Systems of Support

Science & ELA audits and support for Science program
Collaborate with sending districts, especially on
Science program support (OpenScikd)

e C(Created unified district I&RS team




Technology

e Fully integrated G-Suite

e Doubled the Internet speed while reducing costs.
e Migrated to new Website Platform

e Increased our Social Media exposure

e Reduced redundancies in out-of-date Technology
e Reduced paper waste by digitizing district forms
e Cyber security improvements




Facilities

e New scoreboard

e (Cut back overgrowth walking path
e Replaced 5 UV units in classrooms
e Repaired skylight LMS library

e |nspected all playgrounds

e C(Collaborating with Township on baseball field




EDC

e Successfully integrated 3-year-old PK, in both Lumberton and
Edgewater Park Districts

e Serve as morning and afternoon Bus Aide support for students
needing additional supports.

e Provide free childcare for evening school events in Lumberton
and this year in Edgewater Park as well

e Provided additional administrative support to the IT
Department, Homeless Liaison, and Preschool Administratio_p@.h

e (Continue to support/fund district initiatives: AES Veterans Da_y%
Celebration, BRS "Hometown Heros", etc. |




Building-based

e Focused on maintaining programs and staff

e School schedule revisions to maximize efficiency,
provide for common planning time, and shore up
intervention supports

e Common professional learning time (eg: creative
scheduling, during PBIS assembilies, etc.)

e Additional Kindergarten class coupled with a Kinder
iInclusion class kept class sizes manageable and
provided needed special education support




Conclusion

e Our budget represents our mission and goals

e The funding formula and budget cuts have continued to
iImpact us disproportionately and chaotically

e Despite potential tax levy, we remain $917 below adequacy
per pupll

e \We have prioritized stabilizing and retaining our beloved
staff and programs




Internal reference materials
-State aid folder

-Equalization figures



https://drive.google.com/drive/folders/17sxIuUkyJPDc5FEX9ckXvdlbzzFP5m4E
https://docs.google.com/spreadsheets/d/11bzH93fLgJwJUY70AVDJ-ff6-QEHUPL-Kc3eOT5Iacw/edit#gid=0

