Port Royal Elementary School SIC Agenda
February 10, 2024

Welcome & Introductions —

Approval of Minutes and Agenda * January Meeting cancelled due to school closure due to
weather- Snow!

Principal Report-

e Joy- Crew & Crew Point store, RED Reading, ToPR Citizenship Award
e Safety- drills planned
e Learning- STEM Night, Author Visits, Afterschool tutoring, Tests galore!

Old Business:

[ ]
New Business-

e Annual Surveys- Parent, Teachers, & Students- part of Climate rating on our school
report card

e Weather Make-up day- March 17; 2" day waived by BoE
e Annual School Renewal Plan- Updates & Draft Review
e 2025-2026 Budget Review
e Annual Report to Parents due for Public distribution April 30"
e Meeting dates review
o Next Joint SIC/BoE meeting- March 13, location TBD

Next Meeting:

Notes:

PRES is Proud to be a Title | School!



