
Board Update:

Foster School
May 5, 2025



Topics
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a. Project Update

b. Project Schedule

c. Project Budget

d. Bid Group #4 
Approval



Project Update
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● Steel columns & framing

● Roof metal decking



Project Update
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● Storm trap II

● Storm & sanitary 
sewer connection



Project Update
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● Underground electric & 
plumbing

● Concrete flooring - slab on 
grade



Project Schedule
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  Construction Schedule Start Finish
● Foundations 9/26/24 4/16/25

● Structure 3/10/25 5/29/25

● Enclosure 3/25/25 6/26/25

● Build Out 4/25/25 6/1/26

● Site 5/30/25 5/8/26

● Closeout 2/3/26 7/13/26

* 2025

Bid 
#

Start
Pub. Notice Permit Bid 

Open
Award 

Rec
Board 

Approval
Scope of Work

Begin End Begin End

1 4/22 5/17 6/6 4/30 7/4 6/27 7/5 7/15 Site Prep, Demolition, Ground Improvements

2 6/7 9/2 9/20 9/23 11/1 10/11 10/23 10/28 Precast/Site & SW/Foundations & Steel

3 9/2 11/6 11/26 11/6 12/17 12/5 12/13 12/16 Shell, MEP's, Interior Finishes

4 * 3/4 3/18 3/18 -- -- 4/9 5/1 5/5 Flooring & Kitchen Equipment

5 * 10/6 10/6 10/24 10/27 11/14 11/14 11/28 11/28 Playground, Landscaping, Pavement, Gutter



Budget Update
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● Bid Group #3 → 
$3.9M under budget

● Bid Group #4 → 
Flooring scope 
upgrade increased 
budget

Hard Costs

● Bid Group #5 → 
Increased budget due 
for added flexibility & 
expected tariffs

● Maintains $4.6M in 
allowances and 
contingencies



Budget Update
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● Overall budget is 
unchanged at 
$48,479,176

Soft Costs

● Plus, almost $1M   
in Owner's 
Contingency



Bid Group #4
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Bid Package Vendor Bid Allowances
Total 

Contract

#11: Flooring TSI Commercial $  1,638,189 $      153,900 $  1,792,089

#12: Kitchen Equip. The Boelter Co. $     269,974 $        26,900 $     295,874



SAP III Update:
Foster School 

Transition
May 5, 2025



SAP III: Foster School Transition Committee
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Four meetings to-date:

● Three subcommittees

○ Student & Family Belonging 
Subcommittee

○ Equity & Historical Legacy 
Subcommittee

○ Resources, Partners, & 
Programming Subcommittee

● Foster School Principal

○ Candidate brought forth for Board 
Approval on May 19



Enrollment Options Meetings in May
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Agenda for Meetings: 
- Welcome
- Goal of the meeting
- Physical building update
- Foster Principal Update
- Foster Community Planning Team
- What is your pathway?
- Q & A

**Childcare will be available

● Enrollment options meeting -       
Bessie Rhodes families:                           
5-6 p.m. May 14 at Bessie Rhodes

● Enrollment options meeting -       
Foster attendance area families: 
5:30-6:30 p.m. May 15 at 
Fleetwood-Jourdain

● Make-up meeting 
Rhodes & Foster attendance families 
6:00-7:00 p.m. May 20 via Zoom 

https://drive.google.com/file/d/1OzvyAAri1Z6LAXp5cAdA4hJ0pZWYCkII/view?usp=sharing
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Bessie 
Rhodes 
StudentLive in

Foster School 
Attendance 

Area

Non-Bessie 
Rhodes 
Student

KDG - 4th 
Grade in 
2025-26 
School 

Year Bessie 
Rhodes 
Student

Non-Bessie 
Rhodes 
Student

TWS/TWX

TWE

Foster School A. Linked Description

Foster School

Current 2025-26 
School

Foster School

Neighborhood 
School

Foster School

Neighborhood 
School

Do Not Live in 
Foster School 

Attendance 
Area

Description

Follow your child’s path and click the linked description for your child's enrollment status for the 2026-2027 school year

District Attendance 
Area Map

 2025-26
School Year

Option for 2026-27 
School Year

TWS/TWX: native Spanish speaker and/or tested as a Spanish-dominant speaker
TWE:  native English speaker and/or tested as not Spanish-dominant         

Use the search function in the linked District Attendance Area Map to enter 
your address and determine your attendance area school.

B. Linked Description

C. Linked Description

D. Linked Description

E. Linked Description

F. Linked Description

G. Linked Description

H. Linked Description
Current 2025-26 

School

SAP III: Foster School Enrollment Options

https://docs.google.com/document/d/1J1k_1S6usLDPbptKyPCpgcJH9j0Bkh8t0vw6rFG2dks/edit?usp=sharing
https://docs.google.com/document/d/1J1k_1S6usLDPbptKyPCpgcJH9j0Bkh8t0vw6rFG2dks/edit?usp=sharing
https://docs.google.com/document/d/1J1k_1S6usLDPbptKyPCpgcJH9j0Bkh8t0vw6rFG2dks/edit?usp=sharing
https://www.google.com/maps/d/u/0/viewer?hl=en&mid=1mvqxAi6H-pWrBpdD5QwbeWJKPYCl8p9l&ll=42.0469010666906%2C-87.69922609668197&z=13
https://www.google.com/maps/d/u/0/viewer?hl=en&mid=1mvqxAi6H-pWrBpdD5QwbeWJKPYCl8p9l&ll=42.0469010666906%2C-87.69922609668197&z=13
https://www.google.com/maps/d/u/0/viewer?hl=en&mid=1mvqxAi6H-pWrBpdD5QwbeWJKPYCl8p9l&ll=42.0469010666906%2C-87.69922609668197&z=13
https://docs.google.com/document/d/1puj0rnlk-LWct7OuyKJghbuo5FQnR2fj-KS1DL4mM2M/edit?usp=sharing
https://docs.google.com/document/d/1puj0rnlk-LWct7OuyKJghbuo5FQnR2fj-KS1DL4mM2M/edit?usp=sharing
https://docs.google.com/document/d/1puj0rnlk-LWct7OuyKJghbuo5FQnR2fj-KS1DL4mM2M/edit?usp=sharing
https://docs.google.com/document/d/1fN44J_RD_aQ21npniXZlCmsCGLS3BDXrsMs0ZZi2S8M/edit?usp=sharing
https://docs.google.com/document/d/1fN44J_RD_aQ21npniXZlCmsCGLS3BDXrsMs0ZZi2S8M/edit?usp=sharing
https://docs.google.com/document/d/1fN44J_RD_aQ21npniXZlCmsCGLS3BDXrsMs0ZZi2S8M/edit?usp=sharing
https://docs.google.com/document/d/1Y7Kg3YAyeAscx0Hvr6ujW9hrgNMrh5pBjfywZn5FY2o/edit?usp=sharing
https://docs.google.com/document/d/1Y7Kg3YAyeAscx0Hvr6ujW9hrgNMrh5pBjfywZn5FY2o/edit?usp=sharing
https://docs.google.com/document/d/1Y7Kg3YAyeAscx0Hvr6ujW9hrgNMrh5pBjfywZn5FY2o/edit?usp=sharing
https://docs.google.com/document/d/1miOKy0flOKzMEFL5YEuuI3sWWUSYczKktja6DZshZvk/edit?usp=sharing
https://docs.google.com/document/d/1miOKy0flOKzMEFL5YEuuI3sWWUSYczKktja6DZshZvk/edit?usp=sharing
https://docs.google.com/document/d/1miOKy0flOKzMEFL5YEuuI3sWWUSYczKktja6DZshZvk/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1gEMzHz0mwOgF3z1-vfzxoqqavXnWOh9NbsY45mOL8xA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1aB-4gT_oKsaENTHt0PrpIYHQj4CPX0Mfr9tkii_UJsA/edit?usp=sharing
https://docs.google.com/document/d/1nNnl1_ULVSie5CA-kx87fZPDT7UUy9uwzR4W7tNZ1zU/edit?usp=sharing


Save the Date!
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Foster Family Block Party

● Saturday, June 14

● 12:00 - 3:00 p.m.

● Twiggs Park (1901 Simpson St.)

● What you can expect:
a. Meet the principal!
b. Food, fun and community

● All future Foster families are welcome!


