Meeting Minutes

Date | time 4.15.2025 | 7:30 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Mr. Alejandro Romero, Teacher | Mr. lan Brandau, Teacher| Ms. Camie Christensen,
Parent | Ms. Chrystie Leonard, Parent | Ms. Michelle Hinton, Parent | Mr. Paresh Naik, Community Member | Mr.
Patrick Goins, Community Member | Ronak Vyas & Sarah Lopez, Student Representatives

SGC Members Absent:
Ms. Sharolyn Ketchup | Staff, Ms. Brandi Taylor, Staff | Ronak Vyas, Student Representative Isabella | Sabatini & Kriti
Vajipayajula, Superintendent’s Council

Guests in attendance:

None

Agenda & Action Items:

Call to Order (Christensen)

Action Item: Approve Agenda (Christensen)
Motion: Brandau, 2": Naik, All in favor

Action Item: Approve March Meeting Minutes (Leonard)
Motion: Romero, 2™ Goins, All in favor

Information Item: Public Comment (Brandau)
e No updates.

Information Item: Superintendents Council (Naik, Kriti Vajipayajula)
e Discussed budget process and following a new methodology

Information Item: Principals Update (Scheifflee)

e Honors night planning and shift to recognize all categories of awards

e End-of-year testing for EOC and AP exams begins in late April

e Key upcoming events include Prom, Region track, FBLA/Percussion state recognition, Spring
concert series, and Graduation

e Staffing Updates: Admin hiring update for 7™ position, role dependent on final AHS enrollment.
Twelve of the 2024/2025 staff are not returning for 2025/2026, including 4 retiring and 8 not
renewing and/or were promoted elsewhere. All have been filled except one math position.

Discussion Item: SCG Election Update (Brandau)
e Two parent seats and one teacher seat, with 10 candidates for the three roles.
e Voting will open on April 16 and close on the 23™. Marketing for the election has been
completed on the key social sites and physical signs. We typically see about 6-7% of all parents
voting and closer to ~50% of teachers voting.




Action Item: Charter Dollar Expenditure Items (All Members)
Motion to approve $44,035.40 for the Shade structure: Hinton, 2"%: Brandau, All in favor
Motion to approve $2,355.60 for a staff gift: Goins, 2": Brandau, All in favor

Discussion Item: Strategic Plan Review (All Members)
e No updates

Action Item: Meeting Adjournment (Christensen)
Motion: Goins, 2": Hinton, All in favor




