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Wawona K-8 2024-2025 - SPSA

Goal 1 - STUDENTS: Improve academic performance at challenging levels.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 1 Metrics Required Current Target Actual As Of Target
SBAC ELA- Aerage distance from standard v -55 pts -72.1 pts 2023-2024 -57.1 pts
SBAC ELA- Aerage distance from standard (English Learner) v -90.5 pts 2023-2024 -75.5 pts
SBAC ELA- Average distance from standard (Hispanic) v -74.2 pts 2023-2024 -59.2 pts
SBAC ELA- Average distance from standard (Socioeconomically Disadvantaged) v -77.7 pts 2023-2024 -62.7 pts
SBAC ELA- Average distance from standard (White) v -704 pts 2023-2024 554 pts
SBAC ELA - percentage of students met/exceeded standard v 2647 % 242 % 2023-2024 29.2%
SBAC Math - Average distance from standard v -87 pts -108.7 pts 2023-2024 -93.7 pts
SBAC Math - Average distance from standard (English Learner) v -125.6 pts 2023-2024 -110.6 pts
SBAC Math - Average distance from standard (Hispanic) v -108.7 pts 2023-2024 -93.7 pts
SBAC Math - Average distance from standard (Socioeconomically Disadvantaged) v -115.6 pts 2023-2024 -100.6 pts
SBAC Math - percentage of students met/exceeded standard v 19.62 % 126 % 2023-2024 176 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard', review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the n Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

During the 2023-2024 school year, the following resource inequities contributed to the
Rafing Scale: disproportionalityin :

-Implementation: Full Implementation/Partial Implementation/ Little to no Implementation o ELA- inconsistentimplementation of the instructional cycle and progress monitoring
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-Effectiveness: Significantly Effective/Moderately Effective/Slight to Not Effective o Lack of RTlimplementation especiallyin the area of early literacy
o Math- inconsistent implementation of MLD and progress monitoring

o Tier 1 instruction focused on end of unit tasks, identified reading strategies, ELD, vocabulary « Inconsistent use of FIABS and 1ABs

development, writing and speaking tasks.
o |Implementation- Partial Implementation
o Effectiveness- Slightly effective
e TST team PL and implementation to identify Tier 2/3 academic support
o Implementation- Partial Implementation
o Effectiveness- Moderately effective
e Tier 2 and 3 support targeting identified students during RTI.
o Implementation- Partial Implementation
o Effectiveness- Slightly effective
e MLD and Swun math lessons.
o |Implementation- Partial Implementation
o Effectiveness- Moderately effective
o Professional development and coaching supportin Math
o |Implementation- Full Implementation
o Effectiveness- Moderately effective
e |LT/PLC Planning of Common Formative Assessments and data collection in ELAand Math
o |Implementation- Partial Implementation
o Effectiveness- Moderately effective
e ELD Professional Development and support from EL senices and Site TSA
o Implementation- Partial Implementation
o Effectiveness- Moderately effective
¢ Reading Strategies: RACE and TLC Planning
o Implementation- Partial Implementation
o Effectiveness- Slightly effective
o ELD strategies
o Implementation- Partial Implementation
o Effectiveness- Moderately effective
o UDL Strategies
o |Implementation- Slight Implementation
o Effectiveness- Slightly effective
e Teacher Planning Days
o |Implementation- Slight Implementation
o Effectiveness- Slightly effective
e ILT/PLCs
o Implementation- Full Implementation
o Effectiveness- Moderately effective

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Staffing changes in administration and new teaching staff requires realignment and training on common instructional strategies and how to identify essential standards while using the GVC.
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Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

As we align and build coherence as a K-8 school with new staff, we will focus on the implementation of ELA ELD and Math standards specifically identifying essential standards and monitoring our low performing student groups.

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

Bl SSC - (Teacher/Staff, Parents, and Secondary Students). [ 2 [20e [l Staff - (Credentialed Staff, Classified Staff, and Administrators):
SSC reviewed the data and provided feedback on suggested actions ELAC reviewed the data and provided feedback on suggested Staff reviewed the data and provided feedback on suggested actions
and needs: actions and needs: and needs:
e Tier 2 academic interventions for all in addition to supporting e ELD support across all grades and content areas e Structured and protected PLC time
African American students e ELPAC goal setting e Planning days to develop common assessments
e Parent Engagement on how to support early literacy in e Parent Engagement on how to support ELD progress e Professional learning on TLC, Math and SEL strategies to
Spanish

support student engagement and classroom management
e Supplemental contracts for afterschool tutoring
e LT planning time for instructional vertical alignment

Action 1
Title: ELAELD and SLAELD
Action Details:

ELASBAC Goal: At the end of of 2024-25 school year, 29% or more of 3rd- 8th grade students will score meets/exceeds on the SBAC-ELAassessment.

e Wawona K-8 will implement a comprehensive, balanced literacy program, which reflects and instructional model that uses a variety of teaching methods to remove any barriers to learning and give all students equal
opportunities to succeed. All actions will support an increase in progress related to moving every student a minimum of a grade level per year in literacy.

e The instructional expectations will ensure the implementation of high quality tier 1 instruction. Tier 1 will include site-wide diagnostic assessments, standards aligned instruction and assessment, and on-going measure of
student progress, and will incorporate a personalized learning approach. Wawona will implement the Teaching Learning Cycle framework (TLC) to support the elementary DLI program and middle school ELA utilizing a coherent
process for scaffolding deeper thinking, extended discussions, interactive reading and language development, including high quality writing. The ELAELD instructional block will incorporate an effective Tier 2 support that
systematically provides Response to Intervention for students who are at risk or functioning below grade level.

o Wawona K-8 will implement a comprehensive, balanced language acquisition program, which includes Integrated and Designated ELD. Acomprehensive English Language acquisition program will be implemented utilizing the
ELD standards and ELAELD framework with an emphasis on increasing re-classification and proficiencylevels on ELPAC and district/site common formative assessments. Teacher professional learning will be provided
through development and refinement of high quality first instruction. All actions will support an increase in progress related to moving every student a minimum of a language proficiency level per year.

o Data chats including data analysis and goal setting will be part of the on-going Instructional cycle of improvement. This will take place 3-4 time a year (teacher-admin and teacher -student
o iReady, CFA and other relevant data
o Professional Learning Community (PLC) process of intensive reflection upon instructional practices and desired student benchmarks, including the monitoring of student progress related to the 4 Guiding Questions.
o Instructional Cycle Components
= |dentification of the content standards and benchmarks that will be supported through the Guaranteed Viable Curriculum (G\C).
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= Content standards are translated into realistic, measurable learning outcomes and are calendared in 4-6 week cycles.
= Assessment related to the intended learning outcomes measured by iAB, FiABs, and other high rigor, standards-aligned assessments.
= Plan effective teaching strategies and instructional tasks.
= |mplement planned assessments to determine whether students have met the intended learming outcomes
o Instructional Practice Guide (IPG) encompasses the core instructional practices that contribute to student learming.
= Administrative team instructional walks utilizing the IPG for calibration of team to provide ongoing feedback to teachers.
= \Wawona site-wide focus on Ownership, Challenging Content, Foundational skills, Academic Discourse and the use of high quality, culturally relevant texts.

o Teaching Learning Cycle planning will support a coherent process for scaffolding deeper thinking, extended discussions, interactive reading, and language development, including high quality writing.
o Support provided for (Tier 2/3) students by teachers, school counselor, instructional coach, and RSP teacher through Rtl, TST, and the SST processes.

Spanish literacy Foundational skills - all elementary teachers will be provided professional learning on how to provide explicit instruction in phonological awareness, concepts of print, letter recognition, phonetic patterns,
word structure, vocabulary and/or fluency.

Materials and supplies to support English/Spanish literacy and ELD.

Purchase culturally relevant texts, subscriptions and site licensing for digital text sources to extend use of complextext.

Maintain on-site technology, including tablets, laptops, and other needed technology to support site-wide implementation of integrated technology and digital literacy.

Maintenance of technology, equipment, building, and machines to support literacy and school environment.

Extra salaries for certificated staff to provide supplemental senvices for reading, writing, and foundational skills.

Extra salaries for certificated and classified staff for professional leaming outside of the duty day/year.

Extra salaries for classified staff to provide support intervention and extra support for students.

Provide certificated assessors for ELPAC administration from the district.

Substitutes provided for SSTs, IEPs, data chats, curriculum planning and professional learning

Graphics to support instruction through anchor charts, reusable graph organizers, and other related literacy charts.

Professional learning conferences/travel opportunities as identified by site, region, and/or district.

Students supported during testing administration with nutritious snacks.

Instructional Leadership Team (ILT) regional development of the PLC work around Grading for Equity practices.

Ongoing training related to TLC, ELAELD, and DLl instructional strategies.

Continued work on culturally proficient teaching and masterylearning will support our focus on helping students to develop needed skills and knowledge through affirming classroom environments.

o

0O O 0 0o 0o 0o 0o 0o 0o o o o o o o

Reasoning for using this action: O strong Evidence O Moderate Evidence @  Promising Evidence

Explain the Progress Monitoring and data used for this Action
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Details: Explain the data which will specifically monitor progress toward each indicator target
DistrictiReady Data in ELA

Foundational skills assessment

EL data aligned to ELD Standards

Maravillas Phonics Diagnostic (3 times per year grades TK-2 and for intervention with older students as needed)
Formal student writing pieces in different text types (stories, info reports, opinion pieces, biographies, efc...)
Daily student writing

FSAskills

Standards-based writing outcomes for Science, ELA, and History

Oral presentations in ELA, Science, and History

Standards-based grades in all classes

|1ABs are used for their frequent CFA's

Weekly Gradebook checks for D' and F's

Quarterly Admin/Teacher chats to set class goals, monitor student progress specifically identified outcomes for
African American, Hispanic, EL, SpEd, and Socially Disadvantaged students.

Quarterly Teacher/Student chats to set individual goals

Details: Explain the data which will specifically monitor progress toward each indicator target
All data will be used to provide ongoing feedback to teachers and administrators and improve Tier 1 and 2
instruction through all coursework.

i-Ready, student writing, and oral presentations will be used to monitor student literacy performance in specified
areas

Foundational skills assessments (3 per year) for identified students will assist in monitoring progress with
instruction specifically Tier 2 instruction

Standards-based grades will be used to determine the percentages of students who are deemed to be partially,
fully, or not at all meeting standards expectations

EL data will be used to determine needs for push-in or other additional support for students as needed and to
increase the effectiveness of Integrated ELD in all content areas and electives

Owner(s):

Teachers
Administrators
Instructional Coach
TSAs

School counselors
Parents

Owner(s):

Teachers
Administrators
Instructional Coach
TSAs

School counselors
Parents

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

o Tier1

On-going emphasis related to the TLC model.

In elementary, teachers will implement small group instruction to target key early literacy skills
All students K-8 will participate in goal setting

Use of iReady, FSA FIAB, IABs

Use of inquiry based questions to support rigor and student ownership

Direct instruction in ready, writing, and vocabulary development

Academic Discourse

0o 0 o o o o o

Timeline:
Quarter 1- October

Quarter 2- January
Quarter 3- March
Quarter 4- June

Timeline:
2-4 times monthly
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o Learning Intentions, Success for Criteria, and Student Engagement
o Incentives/rewards or incentive field trips for students for achievement in literacy

o Dewelop units in both English and Spanish with a clear, standards-based outcome and sequenced learning activities that lead to the outcome tasks.
= This approach will be applied in ELA, Science, and History/Social Science content and tasks reflect the grade level writing expectations
= |dentified reading strategies will continue to grow and be applied as appropriate for different disciplinary classes and the texts students read in those classes.
o Teachers will continue to apply rigorous vocabulary development which will include but is not limited to providing student friendly definitions, engaging follow up, and application to writing and speaking tasks.
o ELD standards and teaching methodologies will continue to be incorporated to all instruction in both English and Spanish.
o Personalized instruction blends whole group instruction, small group instruction, collaborative task, independent practice, and student goal setting and reflection on tasks at the depth and rigor of standards/learming

targets
Focus on increasing student literacy and student ownership, engagement and achievement

o Response to Intervention to support within each students' classroom
Use of iReady,FSA FIAB, IABs

RCAs and CSWAS to support students with accessing academics through SEL support
(TST) Targeted Support Team utilized for academic, behavioral, attendance and SEL concerns.

o Tier
Intervention targets more specific academic deficits for individual students.

(TST) Targeted Support Team

Special Education Assessment/IEP/504s targeting specific needs for specific students.

o 0 0 0 0 WwWo o o o o o o

Behavior Intervention Specialist to support academics

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in

red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify English learner students in Red and all the areas that they are identified in.

Wawona has had a 3.8 increase of EL students making progress according to the CA Dashboard. We are in the
yellowarea. However, The English Learner student population is performing at the lowest level in areas of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?
With Title | funds we plan to support English learer students by...

funding sub stitute teachers for PL and Planning days for teachers

funding for Contracts for certificated staff to provide lunch time or after school tutoring/support
Parent engagement and learning opportunities

Supplemental contracts for teachers

Summer planning with CCT/ILT and PLCs

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?

With 7090 or 7091 funds we plan to support English leamner students by

o Supplemental contracts for teachers
e Funding for DLI conference

Intervention for EL students who are Long Term ELs, Socially Disadvantage and Hispanic student groups

After-school tutoring for students significantly below grade level- iStation; supplemental contracts for teachers, materials and resources
Rubrics to assess EL progress in meeting ELD standards and ongoing progress towards re-classification

Mddle school students with Ds and Fs will be flagged weekly and school counselor and/or teachers will meet with said students to support their needs focusing on African American, Hispanic, and EL students.
Mddle school students with IEPs with Ds and Fs will be flagged weekly and teacher/case manager and/or school counselor will meet with said students to support their needs.

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.
The Socially Disadvantaged student population is performing at the lowest level in areas of ELA.

The Hispanic student population is performing at the lowest level in areas of ELA.

2. Using Title I funds Only: What are the planned expenses to support this student group?
With Title | funds we plan to support the Socially Disadvantage student group by:

Funding for sub stitute teachers for PL and Planning days

Materials and supplies to support instruction

Funding for ILT/PLC work

Funding for technology

Lunch or -School Tutorial in Foundational skills in Spanish or ELA

Parent engagement and learning opportunities

Incentives for students to support goal-setting and progress.

Release time to plan curricular units, observe on and off site classrooms /subs/ attend district/outside
workshops, and conferences, coaching and lesson study by site and district staff
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Funding for sub stitute teachers for PL, Planning days and Equity audits

Funding for certificated assessors to administer the ELPAC

Funding for ELD support

EL students will be given the opportunity to participate in after school tutorial to receive additional instruction
aligned to both ELD and content standards.

Materials and supplies to celebrate EL students who have been Re-classified

Summer planning with CCT/ILT and PLCs

4. As a site: What are planned actions to support English learner students? Here you can respond to work that is
done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you
do not fund out of the SPSA

RFEP Mentoring program will provide weekly individual and group mentoring to English Learners by
ELAELD teachers and TSAs/Academic Coach.

Individual and group goal-setting and positive identity building.

Interpreters based on need for families.

Newcomer temporary support through EL Senvices.

Enhanced attention to ELD standards throughout all school classes/courses.

Implement designated ELD and integrated ELD daily with all EL students

Continued Culturally Responsive and Linguistically teaching practices

Continued professional learning for teachers around the ELAELD framework

e Summer planning as PLCs
e Supplemental contracts for teachers
e PLiimplementation

With Title | funds we plan to support the Hispanic student group by:

Funding for substitute teachers for PL and Planning days

Materials and supplies to support instruction

Fundling for ILT/PLC work\

Lunch or -School Tutorial in Foundational skills in Spanish or ELA

Funding for technology

Parent engagement and learning opportunities

Incentives for students to support goal-setting and progress.

Release time to plan curricular units, observe on and off site classrooms /subs/ attend district/outside
workshops, and conferences, coaching and lesson study by site and district staff
Summer planning as PLCs

e Supplemental contracts for teachers

e PLiimplementation

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support the Socially Disadvantage student group by:

Funding for sub stitute teachers for PL and Planning days

Materials and supplies to support instruction

Funding for ILT/PLC work

lunch or After-School Tutorial in Foundational skills in Spanish or ELA

Flexible seating and materials for specific learning needs

Funding for technology

Release time to plan curricular units, observe on and off site classrooms /subs/ attend district/outside
workshops, and conferences, coaching and lesson study by site and district staff
Summer planning as PLCs

e Supplemental contracts for teachers

e Substitutes provided to support SSTs, IEPs, 504s, data chats,

With 7090 or 7091 funds we plan to support the Hispanic student group by:

Funding for sub stitute teachers for PL and Planning days

Materials and supplies to support instruction

Funding for ILT/PLC work

Lunch or After-School Tutorial in Foundational skills in Spanish or ELA

Flexible seating and materials for specific learning needs

Funding for technology

Parent engagement and learning opportunities

Release time to plan curricular units, observe on and off site classrooms /subs/ attend district/outside
workshops, and conferences, coaching and lesson study by site and district staff
Summer planning as PLCs

e Supplemental contracts for teachers

e Substitutes provided to support SSTs, IEPs, 504s, data chats,

With CSI funds we plan to support the Hispanic and Socially Disadvantaged student groups by:

e Funding for substitute teachers for PL and Planning days
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Professional Leaming conferences

New Teacher Bootcamp

Funding for sub stitute teachers for Equity and Basic 5 walks

Materials and supplies to support instruction

Funding for ILT/PLC work

Flexible seating and materials for specific learning needs

Funding for technology

Parent engagement and learning opportunities

Ethnic Studies planning and student engagement opportunities

Release time to plan curricular units, observe on and off site classrooms /subs/ attend district/outside
workshops, and conferences, coaching and lesson study by site and district staff
Summer planning as PLCs

Supplemental contracts for teachers

PL opportunities for Admin team

PLi Implementation

4. As a site: What are planned actions to support this student group? Here you can respond to work that is done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

Specifically enhanced senvices for Socially Disadvantaged Students:

ILT/PLC work with PLC Plus model: learning intentions, student engagement, student ownership, teacher
clarity

Teacher will present material in ways that adapt to the learner, rather than asking the learmner to adapt to the
instruction.

Accommaodations for all students not just those on IEPs/504s

Teacher will provide lunch or after school tutorial

Professional Development around culturally responsive strategies.

Increased motivation through student engagement and student ownership

Teachers and students will work together to set individual goals

Multiple and flexible opportunities for students to show their learing

Students with one or more Ds and Fs will be flagged weekly and teacher and/or school counselor will meet
with students to support their needs

Parent engagement and learning opportunities

Specifically enhanced senvices for Hispanic Students:

Teacher will present material in ways that adapt to the learner, rather than asking the learner to adapt to the
instruction.

ILT/PLC work with PLC Plus model: learning intentions, student engagement, student ownership, and
teacher clarity

Use of culturally relevant text and material

Culturally responsive engagement opportunities

Continued professionally development around Culturally Responsive strategies

Increased motivation through student engagement

Teachers and students will work together to set individual goals

Flexible seating and materials for specific learning needs

Multiple and flexible opportunities for students to show their learning



Wawona K-8 2024-2025- SPSA

e Students with one or more Ds and Fs will be flagged weekly and teacher and/or school counselor will meet
with students to support their needs
e Equityaudits

Action 2
Title: Math

Action Details:

Math SBAC goal: At the end of the 2024-2025 school year, 17% or more of students will score meets/exceeds on SBAC Math assessment.

Wawona K-8 school will provide a comprehensive, balanced mathematical instruction and will implement mathematical support for all students aligned to the Common Core State Standards with an emphasis on

conceptual mathematics that embed the eight mathematical practices through the lens of focus, coherence and rigor. Teacher professional learning will be provided through development and refinement of high quality first instruction,
FUSD'’s Mathematical Instructional Practice Guide components, Math Lesson Design, common formative assessments, instructional cycles, all while utilizing PLC's as the driver. All actions will support an increase in progress related
to moving every student a minimum of a grade level per year in Mathematics.

School wide use of the Mathematical Practices
School wide use of PLC Plus model: Teacher clarity, Student ownership/engagement, criteria for success, learing intentions
Implementation of Swun Math Lesson Design which matches the eight required shifts in the Standards of Mathematical Practice, and inherently includes a gradual release of responsibility to students.
Data analysis and goal setting will be part of the ongoing cycle of instructional improvements. This will take place three-four times throughout the year (Teacher and admin) (Teacher and students)
Collect and prepare a variety of data, reflecting student learning using iREADY, Common Formative Assessments (CFA), and other relevant data.
Professional Learning Community(PLC) process of intensive reflection upon instructional practices and desired student benchmarks, as well as monitoring of outcomes to ensure success as related to the 4 Guiding Questions,
standards based leaming intentions, student engagement and success for criteria.
Instructional Cycle Components:
o |dentification of the content standards and benchmarks that will be supported through the Guaranteed and Viable Curriculum (GVC).
o Content standards are translated into realistic, measurable learning outcomes and are calendared in 4-6 week cycles.
o Assessment related to the intended learning outcomes measured by IABs, Standards Mastery, and/or other high rigor, evidenced based assessments.
o Plan effective teaching strategies and instructional activities.
o Implement planned assessments to determine whether students have met the intended leamning outcomes.
Use of the Math Instructional Practice Guide which encompasses the core instructional practices that contribute to student learning with an emphasis on Ownership, Academic Discourse, and Rigor/Coherence
Support provided for (Tier 2/3) students by TSAs, school counselor, instructional coach, RSP teacher and school psychologist.
Maintenance on technology, equipment, building, and machines to support math and school environment.
Substitutes provided to support planning, SST's, IEPs, data chats, etc.
RCAs and CWAS will support students with accessing academics through SEL support.
Instructional Leadership Team (ILT) regional development of Social Emotional Learning (SEL) and the correlation of the TLC framework, Grading for Equityand PLC Plus.
Staff will create a math environment that will encompass high level tasks and create an environment that values the cultures of all our students.
Elementary and MS Math teachers will continue to use the SWUN lesson design to ensure students receive modeling and instruction of conceptual and procedural math practices. They conduct lesson studies thatincludes
planning with district and site support staff around the lesson structure.
Mddle school teachers will implement culturally responsive teaching with an emphasis on equitable mathematics.
DLI K-6 teachers will receive support from TSAto assistin the Math Lesson Design. TSAand teachers will meet to discuss implementation and assistin conceptual and procedural understanding and connection.
Importantly, the school's continued work on culturally proficient teaching and masterylearning will support our focus on helping students to develop needed skills and knowledge through affirming classroom environments.
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Reasoning for using this action: (@ Strong Evidence O Moderate Evidence

Explain the Progress Monitoring and data used for this Action

Details: Explain the data which will specifically monitor progress toward each indicator target

All data will be used to provide ongoing feedback to teachers and administrators and improve Tiered instruction

Kindergarten FSA

Diagnostic iReady

|1ABs are used for their frequent CFA's

Weekly Gradebook checks for D' and F's

Quarterly Admin/Teacher chats to set class goals, monitor student progress specifically identified
outcomes for African American, Hispanic, EL, SpEd, and Socially Disadvantaged students.
Quarterly Teacher/Student chats to set individual goals

i-Ready ELAand Mathematics grades 2 (end of year), 3, 4, and 5

Standards-based grades, grades 2-8

through all coursework.

i-Ready and Math presentations will be used to monitor student performance

Foundational skills assessments (3 per year) for identified students will assist in monitoring progress with
instruction

Standards-based grades will be used to determine the percentages of students who are deemed to be partially,

fully, or not at all meeting standards expectations

(O Promising Evidence

Owner(s):

Teachers
Adminstrators
TSAs

Academic Coach
School counselors
Parents

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction):

Tier1

All students K-8 will participate in goal setting

Use of iReadyfor Tier 1

Use of inquiry based questions to support rigor and student ownership

Use of graphic organizers, graph paper and journals to support math instruction
Directinstruction in ready, writing, and vocabulary development

Academic Discourse

Tier
Response to Intervention to support within each students' classroom
Use of iReady

RCAs to support students with accessing academics through SEL support
(TST) Targeted Support Team utilized for academic, behavioral, attendance and SEL concerns.

0 0 0 0 0 0 0O hDO O 0o o o o o o o

Tier3
o Intervention targets more specific academic deficits for individual students.
o (TST) Targeted Support Team

On-going emphasis related to SWUN Math Lesson Design with continued support from site and district math coaches and SWUN consultants

Develop units in both English and Spanish with a clear, standards-based outcome and sequenced learning activities that lead to the outcome tasks.
ELD standards and teaching methodologies will continue to be incorporated to all instruction in both English and Spanish.

After-school tutoring for students significantly below grade level- supplemental contracts for teachers, materials and resources

Timeline:
Depending on assessment: monthly, quarterly, daily,
annually

Data chats:

Q1 October
Q2 January
Q3 March
4 June

Mddle school students with Ds and Fs will be flagged weekly and school counselor and/or teachers will meet with said students to support their needs focusing on African American, Hispanic, and EL students.
Mddle school students with IEPs with Ds and Fs will be flagged weekly and teacher/case manager and/or school counselor will meet with said students to support their needs.
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o Special Education Assessment/IEP/504s targeting specific needs for specific students.
o Intervention for EL students who are Long Term ELs
o Behavior Intervention Specialist to support academics

e Continued collaboration with district coaches in improving teacher expertise and practice

o BExposure to format of standardized assessments for students including FiABs
o Continued Cultural Proficiency work to be applied to instructional and assessment practices

Specify enhanced services for EL students: Write to the data points called out in the metrics
sections. Answer the questions in the text box below.

All sites are required to speak to howthey support English leamer students. Sites with English learner students in
red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.

1. Identify Engdlish learner students in Red and all the areas that they are identified in.

English Leamer student population is performing at the lowest level in areas of Math.

2. Using Title | funds Only: What are the planned expenses to support English learner students?
With Title | funds we plan to support English leamer students by

Supplemental contracts for teachers

Sub stitute teachers for PL and Planning days
Sub stitute teachers for equity and basic 5 walks
PL and conference opportunities for teachers
Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Technology

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
With 7090 or 7091 funds we plan to support English leamer students by

Supplemental contracts for teachers
Substitute teachers for PL and Planning days
Sub stitute teachers for equity and basic 5 walks
PL and conference opportunities for teachers
Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Technology

Consultant work around equity

4. As a site: What are planned actions to support English learner students? Here you can respond to work that is
done byteachers, PLCs, ILT, and other baseline-funded staff at your school sites or other district supports that you
do not fund out of the SPSA

e Academic Discourse (Math talk)
e Language Stems

Specify enhanced services for low-performing student groups. By answering the questions in the
text box below, write about each specific student group called out in the metrics section.

Specify (call out) the specific student groups that require support. Utilize the metrics from the Needs
Assessment and the SPSA PowerBl for student group data.

1. Identify the Student Group (list only one at a time) in Red and all the areas they are identified in.

The Socioeconomically Disadvantaged student population is performing at the lowest level in areas of Math.
The Hispanic student population is performing at the lowest level in areas of Math.

2. Using Title | funds Only: What are the planned expenses to support this student group?

With Title | funds we plan to support Socially Disadvantaged student group by:

Supplemental contracts for teachers

Sub stitute teachers for PL and Planning days
Sub stitute teachers for equity and basic 5 walks
PL and conference opportunities for teachers
Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Technology

Professional Development around culturally responsive strategies
Substitutes provided to support data chats, etc.

With Title | funds we plan to support Hispanic student group by:

Supplemental contracts for teachers

Sub stitutes provided to support data chats,

Sub stitute teachers for PL and Planning days
Sub stitute teachers for equity and basic 5 walks
PL and conference opportunities for teachers
Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Professional Development around culturally responsive strategies

3. Using 7090/7091 funds only: What are the planned expenses to support this student group?
With 7090 or 7091 funds we plan to support the Socially Disadvantaged student group by:
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Individual and group goal-setting and positive identity building.

Culturally responsive engagement strategies

Interpreters based on need for families.

Mleage reimbursement for HSL

EL students will be given the opportunity to participate in after school tutorial to receive additional instruction

Supplemental contracts for teachers

Substitute teachers for PL and Planning days

Sub stitute teachers for equity and basic 5 walks

PL and conference opportunities for teachers

Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Academic Student incentives

Professional Development around culturally responsive strategies

Student incentives

Substitutes provided to support SSTs, IEPs, 504s, data chats,

Copy machine lease

Books and reference material

Graphics to support instruction through learning posters, reusable graphic organizers, and other related
math materials.

Maintenance on technology, equipment, building, and machines to support math and school environment.

With 7090 or 7091 funds we plan to support the Hispanic student group by:

Supplemental contracts for teachers

Sub stitute teachers for PL and Planning days

Sub stitute teachers for equity and basic 5 walks

PL and conference opportunities for teachers

Summer planning

ILT/PLC work

Lunch and after school tutoring

Materials and supplies

Parent engagement

Professional Development around culturally responsive strategies

student incentives

Substitutes provided to support SSTs, IEPs, 504s, data chats,

Copy machine lease

Books and reference material

Graphics to support instruction through learning posters, reusable graphic organizers, and other related
math materials.

Maintenance on technology, equipment, building, and machines to support math and school environment.

Using CSI Funds, we plan on supporting the socially disadvantage and Hispanic student groups by

Supplemental contracts for teachers

Sub stitute teachers for PL and Planning days

Substitute teachers for equity and basic 5 walks

PL and conference opportunities for teachers

Summer planning

ILT/PLC work

Materials and supplies

Parent engagement

Professional Development around culturally responsive strategies
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Educational Consultant work around equity

4. As a site: What are planned actions to support this student group? Here you can respond to work that is done
byteachers, PLCs, ILT, and other baseline funded staff at your school sites or other district supports that you do
not fund out of the SPSA

Specifically enhanced senvices for Socially Disadvantaged Students:

Teacher will present material in ways that adapt to the learner, rather than asking the learmer to adapt to the
instruction with support by the TSAs.

Accommaodations for all students not just those on IEPs/504s

Increased motivation through student engagement, teacher clarity and success for criteria

Teachers and students will work together to set individual goals

Flexible seating and materials for specific learning needs

Multiple and flexible opportunities for students to show their learning

Increase of technology

Students with one or more Ds and Fs will be flagged weekly and teacher and/or school counselor will meet
with students to support their needs

Specifically enhanced senvices for Hispanic Students:

Teacher will present material in ways that adapt to the learer, rather than asking the learer to adapt to the
instruction with support by the TSAs.

o Culturally responsive engagement opportunities

Continued professionally development around Culturally Responsive teaching practices and student
engagement

Accommodations for all students not just those on IEPs/504s

Teachers and students will work together to set individual goals

Flexible seating and materials for specific learning needs

Multiple and flexible opportunities for students to show their learning

Increase of technology

Students with one or more Ds and Fs will be flagged weekly and teacher and/or school counselor will meet
with students to support their needs






Wawona K-8 2024-2025- SPSA

Goal 2 - STUDENTS: Expand student centered and real-world learning experiences.

Needs Assessment

School Quality Review
School Level Dashboard

Goal 2 Metrics Required Current Target Actual As Of Target

Fall Climate & Culture student survey - percent favorable in student-centered/real-world experiences domain v 90 % 80 % 2023-2024 95 %

Step 1: After selecting metrics and targets, analyze the current local indicators (including relevant site data) and when applicable the 'California School Dashboard’, review the current SPSA, and current
site budget to conduct a review and analysis and answer the questions below.

n Review current SPSAand Budget. Describe the overall implementation of each action and explain the ﬂ Identify resource inequities or other key factors that contributed to the disproportionality of low-performing
effectiveness in achieving the expected outcomes for the metrics in this goal. Include actions that pertain to student groups as it relates to this goal.
students, staff, or families as it relates to this goal and the aligned metrics.

Parent communication in our middle school is still an area of concern.

-Implementation: Full Implementation/Partial Implementation/ Litle to no Implementation We need to find ways to engage our African American and middle school families in all school wide events.

-Effectiveness: Significantly Effective/Moderately Efiective/Slight to No Effectiveness We find the need for Restorative Practices support and Professional learning around Culturally Responsive

TK- Campus walks- Full implementation- moderately effective Strategies for our staff to engage our students and families.
Kinder- Pumpkin patch-Full implementation- moderately effective

1st grade- Hillcrest- Full implementation- moderately effective

2nd grade- Fossil- Full implementation- moderately effective

3rd grade- Bricks for Kidzand Fresno At Museum-Full implementation- moderately effective
4th grade-Monterey Bay Aquarium-Full implementation- moderately effective

5th grade-

6th grade- Outdoor camp/Xello/FCC visit- Full implementation- moderately effective

7th grade- Xello-Full implementation- moderately effective

8th grade- School Choice Expo/Xello-Full implementation- moderately effective

7th/8th grades- career cruising- Full implementation- moderately effective

Move Up Day for incoming 7th grade- Full implementation- moderately effective

Cultural Awareness Celebrations- Full implementation- moderately effective

CADA conference- Full implementation- moderately effective

Parent Information nights- full implementation- moderately effective

Extra VAPA courses: At and Music- full implementation- moderately effective

Step 2: For the current year, briefly describe any major differences between the intended and actual implementation of actions and budget expenditures to meet this goal (Intended actions for the current
school year vs. Actual actions that occurred).

Parent communication about the purpose of the trips needs to increase and happen more often. We do use ParentSquare and social media but we need to find a better way to target our middle school parents.



Step 3: As a result of the analysis from Steps 1 and 2, describe any changes that will be made (next school year) in this goal, annual metrics, and actions to achieve this goal. Identify where those
changes can be found in the upcoming 2024/25 SPSA.

Increase parent communication by using ParentSquare, social media and our school webpage. Develop a clear system of tracking student attendance on the trips/functions.

Step 4: Educational Partner Involvement. Share the specific student group data from the metrics section and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC), and
school staff, as required. Record feedback and suggestions from each group below.

[l SSC - (Teacher/Staff, Parents, and Secondary Students). | 2 [=We: [El Staff - (Credentialed Staff, Classified Staff, and Administrators):
SSC reviewed and provided feedback to increase opportunities for ELAC reviewed and provided feedback to increase opportunities for Staff reviewed and provided feedback to increase opportunities for
students and parents: students and parents: students and parents:
o increase opportunities for African American students and e Increase opportunities for EL parents to participate in real e Create a common way to identify which students attended the
families to engage in real-world learning experiences. world experiences. trips

e Increase teacher communication to MS parents specifically
our African American families.

e Increase PL for staff around Culturally Responsive
strategies.

Action 1

Title: College and Career Readiness and Exposure

Wawona K-8 School will provide career awareness and experiences that promote character and workplace competencies. Opportunities may include exposure to the importance of career planning, jobs earch skills, and technical
knowledge. In addition, we will facilitate workplace success byincorporating practices related to analyzing a situation, making reasoned judgments, communicating well, engaging with others to reason through differences of opinion,
and intelligently employing the complextools and technologies that exist or will exist.

e Continue to partner up with communi
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