CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue, Cardiff-by-the-Sea, California

REGULAR MEETING OF THE GOVERNING BOARD
AGENDA
THURSDAY, MAY 8, 2025

5:00 PM PUBLIC MEETING
CARDIFF SCHOOL MULTIPURPOSE ROOM « 1888 MONTGOMERY ROAD * CARDIFF-BY-THE-SEA, CA 92007

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board less than
72 hours prior to the Board meeting are available for inspection upon request at the Cardiff School District, 1888
Montgomery Avenue, Cardiff or on our website.

The public’s health and well-being are a top priority for the Board of Trustees of the Cardiff School District and you are urged
to take all appropriate health and safety precautions.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or
accommodations, including auxiliary aids or services, in order to participate in the public meetings of the District’s Board of
Trustees, please contact the Office of the Superintendent at (760) 632-5890, Extension 101. Notification 24 hours prior to the
meeting will enable the District to make the necessary arrangements to ensure accommodation and accessibility to this
meeting.

TO ADDRESS THE GOVERNING BOARD REGARDING AN ITEM ON THE AGENDA:

Members of the audience may address the Board of Trustees on items that are within the Board’s subject matter jurisdiction.
Persons wishing to address the Board concerning items on the agenda are invited to do so when the item is addressed at
the meeting. Please complete and submit a written request to the secretary before the meeting. When the Board President
invites you to speak, please state your name for the record. In the interest of time and order, each speaker is allotted a
maximum of three (3) minutes. When your speaking time expires you will be prompted with a 15-second warning.

ORGANIZATIONAL ITEMS

A. Call to Order

B. Pledge of Allegiance

C. Roll Call
Ms. Rhea Stewart, President
Mr. Shad Thielman, Clerk
Mr. Richard Brocchini, Member
Mr. Andrew Howard, Member
Mr. Ashok Swaminathan, Member
Ms. Jill Vinson, Superintendent

D. Approve Agenda for May 8, 2025 (Al items are action unless labeled information.)
E. Approve Minutes from the Regular Meeting of April 10, 2025

1. HEARING SESSION

A. Public Comments (The purpose of the Board meeting is to conduct the School Board’s business in
public. The Board welcomes and encourages public comments, however, in accordance with the Brown
Act, Board members may not respond to comments during the public comment portion of the agenda. Any



member of the public who wishes to address the Board on an item on the agenda or on another topic
which lies within the Governing Board’s jurisdiction may do so, but must submit a written request. Please
hand your form to the secretary before the meeting. Presentations are limited to 3 minutes per person per
topic. The total amount of time to be allowed on any item is fifteen minutes, unless the time limit is waived
by a majority vote of the Board. The Board may 1) acknowledge receipt of the information; 2) refer to staff
for further study; or 3) refer the matter to a future agenda.)

Cardiff Elementary Teachers Association
ELAC/DELAC

School Site Council

Cardiff SEA

School Reports

Reports on Workshops/Conferences
Superintendent’s Report

ITOTMOOW®

CONSENT CALENDAR

Items listed in the Consent Calendar are considered to be routine and are acted on by the Board in one motion
unless members of the Board request specific items to be discussed or pulled. It is understood that the
Superintendent recommends approval on all Consent Items. Each item of the Consent agenda approved by the
Board shall be deemed to have been considered in full and adopted as recommended.

A. Approve Current Business Items:
1. Purchase Orders; April 2025
2. Commercial Warrants #14-276844 to #14-286942; $298,504.59
3. Payroll Warrants April 2025; $852,631.29

B. Approve Enrollment Report as of May 5, 2025

C. Approve Personnel Report for May 8, 2025

D. Removal of ltems from Consent Calendar

E. Approve Consent Calendar

GENERAL FUNCTIONS

A. Approve Interdistrict Attendance Agreements for the 2025-26 School Year with
The following School Districts:

Carlsbad Unified Oceanside Unified San Marcos Unified
Del Mar Union Poway Unified Solana Beach
Encinitas Union San Diego Unified Vista Unified

B. Approve Resolution Numbers 24-25-05, 24-25-06, 24-25-07, 24-25-08, for
Routine Payroll, Accounting, and Financial Report Signature Authorizations
to the San Diego County Office of Education



C. Approve CSBA Board Policy Updates

D. Approve moving the Thursday, June 5, 2025, 5:00 pm Regular Board Meeting
to Wednesday, June 4, 2025, at 5:00 pm.

E. Approve canceling the Thursday, July 10, 2025, 9:00 am Regular Board
Meeting

F. Approve moving the Thursday, August 7, 2025, 9:00 am Regular Board Meeting
to Monday, August 4, 2025, at 9:00 am.

V. BUSINESS AND FINANCE
A. Approve Lease Agreement between Cardiff School District and Apple, Inc.
B. Budget Update (/nformation)
V.  FUTURE AGENDA ITEMS
VIl.  ANNOUNCEMENT: ADJOURNING TO CLOSED SESSION
A. Conference with Legal Counsel- Anticipated Litigation-
Significant exposure to litigation pursuant to Government
Code section 54956.9(d)(2): (ONE potential case)
VIll. RECONVENE TO OPEN SESSION

IX.  REPORT FROM CLOSED SESSION

X. ADJOURNMENT OF MEETING



CARDIFF SCHOOL DISTRICT
1888 Montgomery Avenue
Cardiff-by-the-Sea, California 92007

MINUTES
REGULAR BOARD MEETING. APRIL 10, 2025

The Regular Board Meeting of the Governing Board of the Cardiff School District was held on
Thursday, April 10, 2025, in the Cardiff School Multipurpose Room, located at 1888 Montgomery Ave,
Cardiff-by-the-Sea, California. President Stewart called the meeting to order at 5:02 p.m. and led the
trustees and visitors in the Pledge of Allegiance.

Members Present: Brocchini, Stewart, Swaminathan, Thielman

Members Absent: Howard

Administrators Present: Vinson, Giroux, Scheftner

The agenda for the April 10th, 2025, Regular Board meeting was approved as presented.

MOTION: Swaminathan

SECOND: Brocchini

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

The minutes from the Regular Board Meeting of March 11, 2025, were approved as presented.

MOTION: Thielman

SECOND: Swaminathan

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

Hearing Session:

e On behalf of CETA, Trish d’Entremont thanked the Board for this year’s negotiations and

shared that CETA members were appreciative of the salary increase.

The next ELAC/DELAC meeting is scheduled for May 1st.

The next School Site Council meeting is scheduled for May 22nd.

The Cardiff SEA will hold its next meeting on April 16th. They are busy preparing for the Ice
Cream Social on May 3rd and are seeking new officers for the coming year.

e Principal Scheftner shared that Dr. Susan Kirtik, a retired computer science engineer from
NASA's Jet Propulsion Laboratory, shared her inspiring and engaging work with the 5th and
6th graders, and connected it to our Lifelong Learner competencies. Ada Harris fifth graders
also enjoyed “Stay Cool”, the Ocean Climate Science Education Program on Ocean Warming
and Ocean Acidification, led by a graduate student from UCSD Scripps Institution of
Oceanography. Classroom teachers and our science teacher connected these opportunities to



the Next Generation Science Standards in preparation for the CA Science Test. Teachers are
prepared to administer the CAASPP test beginning on April 28th. Third grade began
rehearsing for Spring Sing, and 4th grade is going to Old Town for a field trip. Ultimate Field
Day is on April 18th. Tie Dye Spirit Day and the April Cardiff Way Assembly is on April 25th.

e Principal Giroux reported that Ms. Stone’s and Ms Wood’s classes performed the Cardiff
School play just before Spring Break. Based on the original version from many years ago, the
play gave the history of the town of Cardiff and the school. Cardiff School had two successful,
well-attended Grandparents’ Days. BCK Initiative will be in the Cardiff science lab on
Wednesday, April 16th, to teach lessons to Kindergarten students on waste sorting and the
benefits of recycling. Students will also learn about composting and how worms benefit our
gardens by enriching the soil. First-grade students dyed socks for Tie-Dye spirit day and the
Cardiff Way Assembly. The annual Jog-a-thon will be held on Thursday, April 17th. Pop into K
will be on Wednesday, April 23rd.

e President Stewart attended a virtual meeting for her work with CSBA to ensure the annual
education conference has exceptional speakers and presentations. The Board Collaborative
event is on May 9th and she mentioned the positive outcome of networking with the North
County Board members. Trustee Thielman and Superintendent Vinson attended the City
Council School Liaison meeting, where the focus continues to be on bikeways and safe routes
to school.

e Superintendent Vinson thanked her team for all the hard work during spring break and for the
successful completion of various facilities projects, including a backflow valve replacement at
Ada Harris, as well as gate stoppers and floor resealing at Cardiff. She gave a special thanks
to Principal Scheftner, Senior Custodian Aguirre, and CBO Jasper for their exceptional work
making the fencing and bike pavers project at Ada Harris seamless and successful. The
District continues to watch the federal and state budget climate. The District also continues to
monitor Universal Transitional Kindergarten funding legislation. The iPad refresh for Ada Harris
is planned for the upcoming year and will be presented to the Board as an action item next
month.

The Consent Calendar was approved as presented.

MOTION: Swaminathan

SECOND: Brocchini

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

The Board ratified the Collective Bargaining Agreement with the Cardiff Elementary Teachers'
Association and approved AB 1200, Disclosure of Collective Bargaining Agreement.

MOTION: Thielman

SECOND: Swaminathan

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

The Board approved the CSBA Board Policy Updates.



MOTION: Thielman

SECOND: Swaminathan

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

The Board moved the request from Certificated Employee #346-598 for a One-Year Term, .80 FTE
Reduced Workload Assignment, effective beginning the 2025-26 School Year, to closed session for
discussion.

MOTION: Swaminathan

SECOND: Brocchini

AYES: Brocchini, Stewart, Swaminathan, Thielman
NOES: 0

ABSENT: Howard

Future agenda items will include CSBA Board Policy updates and a new Apple lease.

There being no other regular business to come before the Board, the meeting was adjourned to
closed session at 5:40 p.m. The meeting reconvened to open session at 7:15 p.m.

In closed session, by a vote of 4 to 0, with 0 abstentions, the Board took action to approve the request
from Certificated Employee #346-598 for a One-Year Term, .80 FTE Reduced Workload Assignment,
effective beginning the 2025-26 School Year.

There being no other business to come before the Board, the meeting was adjourned at 7:16 p.m.

Respectfully submitted,

Shad Thielman, Clerk Jill Vinson, Superintendent



APRIL 2025 PO LISTING

l| PO || Date || Supplier ||Fund||Resource|| Goal||Function|| Object ||Site|| Description || Amount ||
INSTRUCTIONAL SUPPLIES

5668 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 485.80
5661 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 267.85
5653 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 295.48
5672 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 80.88
5673 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 225.55
5682 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 94.61
5680 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 96.93
5667 4/3/25 AMAZON CAPITAL SERVICES 0100 6500000 5760 3120 4300000 000 SPED Instructional Supplies $ 31.20
5675 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 10.76
5683 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300005 222 Technology Supplies $ 95.18
5668 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 111 Library Supplies $ 257.03
5618 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 2420 4300008 222 Library Supplies $ 23.61
5637 4/3/25 AMAZON CAPITAL SERVICES 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 57.27
5662 4/3/25 AMAZON CAPITAL SERVICES 0100 6770000 1110 1000 4300012 000 ArtSupplies $ 41.09
5686  4/17/25 CAROLINA BIOLOGICAL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 630.45
4/17/25 KIM DOUILLARD 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 43.05

5684  4/17/25 PEARSON ASSESSMENT 0100 6500000 5760 3120 4300000 000 SPED Testing Materials $ 943.34
5688  4/17/25 S.W.SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 192.49
5622  4/17/25 SCHOOL SPECIALTY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 123.09
5685  4/17/25 RASIX COMPUTER CENTER, INC. 0100 0000000 0000 2420 4300005 111 Technology Supplies $ 1,334.91
4/21/25 JENNY WONG 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 75.03
4/21/25 MARTA REINOSO 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 430.11
4/21/25 VIRGINIA LENAC 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 172.18

5694  4/24/25 S.W.SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 222 Instructional Supplies $ 269.52
5697  4/24/25 S.W.SCHOOL SUPPLY 0100 0000000 1110 1000 4300000 111 Instructional Supplies $ 2,395.28
$ 8,672.69

NON-INSTRUCTIONAL SUPPLIES

5674 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 242.40
5681 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 35.55
5663 4/3/25 AMAZON CAPITAL SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 167.56
5638 4/17/25 HOME DEPOT CREDIT SERVICES 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 306.81
5375 4/17/25 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 222 Services for March $ 130.87
5375 4/17/25 READY REFRESH BY NESTLE 0100 0000000 0000 2700 4300000 111 Services for March $ 103.42
5375 4/17/25 READY REFRESH BY NESTLE 0100 0000000 0000 7200 4300000 000 Services for March $ 75.43
5696 4/24/25 MAINTEX, INC. 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $ 636.11
4/24/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 4300000 000 Office Supplies $ 140.00

4/24/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7100 4300000 000 Office Supplies $ 451.34

4/24/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 8200 4300000 000 Maintenance Supplies $  2,759.47

5373  4/28/25 WEX BANK 0100 0000000 0000 8110 4300000 000 Automotive Supplies $ 146.42
$ 5,195.38

4000 (SUPPLIES)

5371
5371
5376
5376
5376
5376

5376
5376

4/3/25
4/3/25

TOTALS:

EDCO WASTE & RECYCLING SERVICE
EDCO WASTE & RECYCLING SERVICE

4/3/25 SAN DIEGUITO WATER DISTRICT
4/3/25 SAN DIEGUITO WATER DISTRICT
4/3/25 SAN DIEGUITO WATER DISTRICT
4/3/25 SAN DIEGUITO WATER DISTRICT
4/3/25 AT&T
4/3/25 AT&T
4/3/25 AT&T
4/17/25 SAN DIEGUITO WATER DISTRICT
4/17/25 SAN DIEGUITO WATER DISTRICT
4/17/25 AT&T

0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100
0100

UTILITIES

0000000
0000000
0000000
0000000
0000000
0000000
0000000
0000000
0000000
0000000
0000000
0000000

0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

8200
8200
8200
8200
8200
8200
7200
7200
7200
8200
8200
7200

5500002
5500002
5500003
5500003
5500003
5500003
5900001
5900001
5900001
5500003
5500003
5900001

111
222
222
222
222
222
000
000
000
111
111
000

Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for March
Services for April

© B B B P P P B B B AP

BALANCE: 463,311 ACCUMULATED BALANCE: 443,556 REMAINING BALANCE: 19,755

854.40
854.41
67.03
650.05
2,086.20
959.46
138.24
138.24
273.24
903.46
1,268.96
60.19



4/17/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for April $ 909.39

4/17/25 AT&T 0100 0000000 0000 7200 5900001 000 Services for April $ 373.61

5421 4/17/25 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for March $ 913.68
5421 4/21/25 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 111 Services for March $ 6,977.81
5421 4/24/25 SAN DIEGO GAS & ELECTRIC 0100 0000000 0000 8200 5500001 222 Services for March $ 5,559.53
$ 22,987.90

SERVICES

5400 4/3/25 MISSION LINEN & UNIFORM 0100 0000000 0000 8110 5600000 000 Services for March $ 510.44
4/3/25 BILL HOWE PLUMBING 0100 0000000 0000 8200 5800000 000 Maintenance Services $ 1,412.00

5479 4/3/25 INFINITY COMMUNICATIONS AND CONSULTINC 0100 0000000 0000 7200 5800000 000 Professional Services $ 325.00
4/3/25 STERICYCLE 0100 0000000 0000 7200 5800000 000 Services for March $ 153.68

4/7/25 EXPATIATE COMMUNICATIONS 0100 0000000 0000 2420 5800000 000 Professional Services $ 4,669.00

5678 4/7/25 TITAN FIRE PROTECTION 0100 0000000 0000 2700 5800000 222 Maintenance Services $ 540.00
5678 4/7/25 TITAN FIRE PROTECTION 0100 0000000 0000 2700 5800000 111 Maintenance Services $ 1,080.00
5370 4/7/25 EVERDRIVEN TECHNOLOGIES 0100 0000000 5760 3600 5100000 000 Transportation $ 8,546.98
5357 4/17/25 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 111 Maintenance Services $ 73.00
5357 4/17/25 AMERICAN PEST CONTROL 0100 0000000 0000 8200 5500004 222 Maintenance Services $ 115.00
5399 4/17/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 222 Lease Payment - April $ 217.76
5399 4/17/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 2700 5600000 111 Lease Payment - April $ 217.76
5399 4/17/25 TOSHIBA FINANCIAL SERVICES 0100 0000000 0000 7200 5600000 000 Lease Payment - April $ 318.53
5410 4/17/25 COASTAL SPEECH THERAPY 0100 6500000 5760 1190 5800000 000 Services for March $ 6,620.37
4/17/25 TOSHIBA BUSINESS SOLUTIONS 0100 0000000 0000 7200 5800000 000 Maintenance Services $ 2,941.48

5354 4/17/25 PITNEY BOWES GLOBAL 0100 0000000 0000 7200 5900002 000 Lease Payment-March-May $ 304.13
4/21/25 HANNAH GOERING 0100 6266000 1110 1000 5200000 111 Conference - CUE $ 362.13
4/21/25 KRISTINE ENSBERG 0100 6266000 1110 1000 5200000 111 Conference - CUE $ 728.39
4/21/25 MARTA REINOSO 0100 6266000 1110 1000 5200000 111 Conference - CUE $ 658.20
4/21/25 MIA ATALLA 0100 6266000 1110 1000 5200000 111 Conference - CUE $ 451.92

5564 4/21/25 ACCOUNTABLE HEALTHCARE STAFFING 0100 6500000 5760 1190 5800000 000 Services for March $ 6,570.00
5310 4/21/25 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 6,708.24
4/21/25 STANDARD ELECTRONICS 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 330.00

4/21/25 STATE OF CALIFORNIA 0100 0000000 0000 7200 5800000 000 Fingerprinting Services $ 64.00

4/21/25 WILKINSON HADLEY KING & CO. 0100 0000000 0000 7191 5800000 000 AuditServices $ 1,130.00

4/24/25 RACHEL CARRILLO 0100 6500000 5760 3120 5800000 000 Services for April $ 2,100.00

4/24/25 VAUGHN IRRIGATION SERVICES INC 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 3,776.37

5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 788.40
5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 1,191.36
5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 3,269.23
5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 3,942.00
5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 3,433.92
5411 4/24/25 VERBAL BEHAVIOR ASSOCIATES 0100 6500000 5760 1190 5800000 000 Services for March $ 7,813.92
4/24/25 ATKINSON, ANDELSON, LOYA, RUUD, & ROMO 0100 0000000 0000 7100 5800005 000 Services for March $ 187.69
4/24/25 FAGEN FRIEDMAN & FULFROST, LLP 0100 0000000 0000 7100 5800005 000 Services for March $ 103.00

4/24/25 MISSION FEDERAL CREDIT UNION 0100 0000000 0000 7200 5900001 000 Verizon - April Statement $ 265.88

4/28/25 FREDRICKS ELECTRIC, INC. 0100 0000000 0000 8110 5600000 000 Maintenance Services $ 353.70

5641 4/28/25 J.M.D.LANDSCAPE INC. 0100 0000000 0000 8110 5800000 000 Maintenance Services $ 34,889.23
5678 4/28/25 TITAN FIRE PROTECTION 0100 0000000 0000 2700 5800000 111 Maintenance Services $ 1,565.00
$108,727.71

5000 (SERVICES)

TOTALS:

4/7/25 VAUGHN IRRIGATION SERVICES INC
4/24/25 VISTAFENCE CO, INC.
4/24/25 VISTAFENCE CO, INC.
4/28/25 FREDRICKS ELECTRIC, INC.
4/28/25 FREDRICKS ELECTRIC, INC.

FUND 4000 - CAPITAL SERVICES

4000
4000
4000
4000
4000

0000000
0000000
0000000
0000000
0000000

0000
0000
0000
0000
0000

8500
8500
8500
8500
8500

6200000
6200000
6200000
6200000
6200000

000
000
000
000
000

Professional Services
Fence Project

Professional Services
Professional Services
Professional Services

BALANCE: 1,504,969 ACCUMULATED BALANCE: 1,245,442 REMAINING BALANCE: 259,527

$ 29,640.92
$ 65,318.00
$ 5,012.00
$ 22,244.19
$ 11,652.27

$133,867.38



2024-25 Cardiff School District Enrollment Form
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Stone
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Herrman
Milliken
Murray
Switzler

Cope
Brice
Green
Mihaly
Atalla

d'Entremont
Ensberg
Price

Yant

Jewell
Nguyen
Therriault
Tiersma

May

Subtotal

22
20
20
22

23
23
23
22
21

20
20
21
22

24
24
17
24

13
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Personnel Report - May 8, 2025

Jordan Herrick Extended Day Assistant New Hire 4/10/25
Sarah Evans Instructional Assistant | New Hire 4/14/25
Ella Azzeh Extended Day Assistant New Hire 4/21/25




Cardiff School District
Cardiff by the Sea, California 92007
May 8, 2025

ITEM: ADOPT RESOLUTION NUMBERS 24-25-05 THROUGH 24-25-08 FOR
ROUTINE PAYROLL, ACCOUNTING AND FINANCIAL REPORT SIGNATURE
AUTHORIZATION TO THE SAN DIEGO COUNTY OFFICE OF EDUCATION

BACKGROUND:

Pursuant to various sections of the Education Code, it is necessary that the governing board
adopt a series of resolutions prior to the beginning of each fiscal year in order to maintain a
current register of persons authorized to act on behalf of the school district.

CURRENT CONSIDERATIONS:

Attached are four resolutions:

e 24-25-05 authorizes Ruth Monahan-Smith and Courtney Jasper to receive district mail from
SDCOE and Courtney Jasper or Ruth Monahan-Smith to pick up warrants from SDCOE; also
allows San Dieguito Union High School District to pick up payroll warrants;

e 24-25-06 authorizes Ruth Monahan-Smith or Courtney Jasper to sign the Payroll Payment
Order;

e 24-25-07 authorizes Courtney Jasper or Jill Vinson to sign Commercial Warrants;

e 24-25-08 authorizes Courtney Jasper or Jill Vinson to authorize reissue of new payroll and
commercial warrants.

FINANCIAL IMPLICATIONS:
There are no financial implications.

RECOMMENDATION:
It is recommended that the Board adopt resolutions 24-25-05 through 24-25-08




RESOLUTION # 24-25-05
RESOLUTION DESIGNATING AUTHORIZED AGENT TO RECEIVE MAIL
AND PICK UP WARRANTS AT THE COUNTY OFFICE OF EDUCATION

Cardiff

School District, San Diego County ONMOTION
OF member , seconded by member
effective July 1, 2025 through June 30, 2026

IT IS RESOLVED AND ORDERED that:

1. The authorized agent (ONe person only) to receive mail from the Accounting/Payroll
Sections is_Courtney Jasper

2. The authorized person(s) or district(s) to pick up warrants from the County Office (other
than the mail addressee) are:
Ruth Monahan-Smith rtn [ or ignat mpl from San Dieguit

Union High School District are authorized to receive district mail or pick up payroll

for the Cardiff School District

mail hold consortium
3. Check one [ 1 [ ] [ ] Monthly payroll warrants each and every month.

Check one || [| L] Daily/Hourly payroll warrants each and every month.

IT IS FURTHER RESOLVED that, this motion shall stand and that all additions and deletions
shall be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on May 8, 2025 by the following vote:

(date)
AYES: MEMBERS
NOES: MEMBERS
ABSENT: MEMBERS
STATE OF CALIFORNIA)
COUNTY OF SANDIEGO) SS
l, Jill Vinson Llerk of the Governing Board, do hereby certify that the foregoing

is a full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

San Diego County Office of Education Resolution 1



Manual signature(s) of authorized person(s): Eacsimile signature(s), if applicable:
(Rubber Stamp)

San Diego County Office of Education Resolution 1



RESOLUTION # 24-25-06
PAYMENT ORDER RESOLUTION

Cardiff School District, San Diego County ON MOTION
OF member , seconded by member
effective July 1, 2025 through June 30, 2026 .

IT IS RESOLVED AND ORDERED that, in accordance with the provisions of Section 3100 et
seq., Chapter 8, Division 4, Title | of the Government Code (all districts), the following person(s)
be and is hereby designated to ascertain and certify that each employee of said district has taken
the oath of allegiance.

Ruth Monahan-Smith or Courtney Jasper

IT IS FURTHER RESOLVED AND ORDERED that, in accordance with the payroll procedure
provided in Education Code Section 45310 (merit system districts only), no warrant shall be
drawn by or on behalf of the governing board of this district for the payment of any salary or wage
to any employee in the classified service unless the assignment bears the certification of the
following person:

, Personnel Director

ITIS FURTHER RESOLVED that this motion shall stand and that all additions and deletions shall
be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on M3/ 8, 2025 py the following vote:

(date)
AYES: MEMBERS
NOES: MEMBERS
ABSENT: MEMBERS
STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO) SS
, Jill Vinson , Clerk of the Governing Board, do hereby certify that the foregoing is a

full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

Manual signature(s) of authorized person(s): Facsimile signature(s), if applicable:
(Rubber Stamp) Gov Code Sec. 5501
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RESOLUTION # 24-25-7
RESOLUTION DESIGNATING AUTHORIZED AGENT TO SIGN SCHOOL ORDERS

(COMMERCIAL WARRANTS)
Cardiff School District, San Diego County ON MOTION
OF member , seconded by member
effective ‘]u'y 1,2025 through June 30, 2026

IT IS RESOLVED AND ORDERED that, pursuant to the provisions of Education Code
Section 42632 or 85232, Courtney Jasper or Jill Vinson be and is hereby
authorized to sign any and all orders in the name of said District, drawn on the funds of said
District.

IT IS FURTHER RESOLVED that this motion shall stand and that all additions and deletions shall
be submitted in writing to the San Diego County Office of Education.

PASSED AND ADOPTED by said Governing Board on May 8, 2025 by the following

vote: (date)
AYES: MEMBERS
NOES: MEMBERS
ABSENT: MEMBERS

STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO) SS

I, Jill Vinson , Clerk of the Governing Board, do hereby certify that the foregoing is a
full, true, and correct copy of a resolution duly passed and adopted by said Board at a regularly
called and conducted meeting held on said date.

Secretary/Clerk of the Governing Board

Manual signature(s) of authorized person(s): Facsimile signature(s), if applicable:
(Rubber Stamp)
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Cardiff SCHOOL DISTRICT

RESOLUTION 24-25-08 AUTHORIZING THE REPLACEMENT OF WARRANTS
On a motion of Member , seconded by Member the
following

Resolution is adopted:

WHEREAS, during the course of business, this School District issues payroll and commercial
warrants for the payments of goods and services received by the District; and
WHEREAS, payroll and commercial warrants are lost, stolen, mutilated, or expire upon
occasion; and
WHEREAS, a petition for issuance of a new warrant may be presented by the payee pursuant
to Government Code section 29802.
NOW, THEREFORE BE IT RESOLVED by the governing Board of the

Cardiff
School District of San Diego County, California, that the following persons shall be authorized
to reissue new payroll and commercial warrants upon presentation of a properly completed
petition for issuance of a new warrant if such new warrant does not exceed the amount of the
original warrant.

Manual Signature Facsimile Signature
Superintendent

Assistant Superintendent, Business Services

Assistant Superintendent, Employer/Employee Relations

Assistant Superintendent, Educational Services

Director of Accounting

PASSED AND ADOPTED by said Governing Board on

AYES:

NOES:

ABSENT:

1, Jill Vinson Clerk of the Governing Board, do hereby certify that the foregoing is
a full, true, and correct copy of a resolution adopted by the Governing Board at a regularly
called and conducted meeting held on said date.

Clerk of the Governing Board
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CSBA POLICY GUIDE SHEET
May 2025

Board Policy 1312.2 - Complaints Concerning Instructional Materials

Policy updated to reflect NEW LAW (SB 153, 2024) which prohibits the Governing Board from adopting
or approving the use of any textbook, instructional material, supplemental instructional material, or
curriculum for classroom instruction if the use would subject a student to unlawful discrimination in
accordance with specified state law.

Administrative Regulation 1312.2 - Complaints Concerning Instructional Materials

Regulation updated to reference NEW LAW (SB 153, 2024) which prohibits the Governing Board from
adopting or approving the use of any textbook, instructional material, supplemental instructional material, or
curriculum for classroom instruction if the use would subject a student to unlawful discrimination in
accordance with specified state law.

Exhibit(1) 1312.2 - Complaints Concerning Instructional Materials

Exhibit updated in conjunction with accompanying Board policy and administrative regulation, with minor
revisions to formatting and style.

Board Policy 1340 - Access to District Records

Policy updated to delete material related to the copying of public records, as it is more appropriately placed
in, and therefore moved to, the accompanying Administrative Regulation.

Administrative Regulation 1340 - Access to District Records

Regulation updated to add that the regulation is a non-exhaustive list of records that may be defined as either
public or confidential. Additionally, regulation updated to clarify that (1) the public may have access to public
records unless otherwise exempt from disclosure, and (2) it is after initial proposals of exclusive employee
representatives and of the district are presented at a district Governing Board meeting that they are a public
record. In addition, regulation updated to include that executed contracts for the purchase of goods or
services, even if the contract contains provisions specifying that the contract is confidential or a proprietary
record of the vendor, is a public record. Regulation also updated to require that confidential home addresses,
telephone numbers, or birth dates of employees may only be disclosed in the limited circumstances listed in
the regulation, and to reflect NEW LAW (AB 1785, 2024) which prohibits districts from publicly posting
online the home address, telephone number, or both the name and assessor parcel number associated with the
home address of any elected or appointed official without first obtaining the written permission of that
individual. Additionally, regulation updated to clarify that unless otherwise authorized or required by law,
information regarding an individual's citizenship or immigration status shall not be disclosed. In addition,
regulation updated to reflect NEW LAW (SB 1034, 2024) which adds, as an unusual circumstance which
would permit the district to extend its response to a California Public Records Act request, to include the
need to search for, collect, and appropriately examine records during a state of emergency when the state of
emergency currently affects the district's ability to timely respond to staffing shortages or closure of facilities
where the requested records are located. Regulation also updated to clarify that if a portion of a requested
record is exempt from disclosure, only the non-exempt portion of the record is available for inspection and
that the record's exempt material is required to be redacted prior to disclosure. Additionally, regulation
reorganized for clarity and to keep related content together.

Board Policy 3311 - Bids

Policy updated to clarify that bidding procedures are required to be established in accordance with, and meet
the requirements for, bidding procedures specified in law. Additionally, policy updated to incorporate
material from the accompanying administrative regulation related to awarding contracts, protests by bidders,



and instances when bids are not required, as the majority of such content is related to Governing Board
actions and therefore more appropriately placed in Board policy.

Administrative Regulation 3311 - Bids
Regulation updated to clarify that the definition of maintenance includes landscape maintenance and minor
repainting. Additionally, regulation updated to reflect requirement that prequalification is required for
projects that utilize state general funds. In addition, regulation updated to delete material related to awarding
contracts, protests by bidders, and instances when bids are not required, as the majority of such content is
related to Governing Board actions and therefore more appropriately placed, and thus incorporated, into the
accompanying Board policy.

Board Policy 3311.1 - Uniform Public Construction Cost Accounting Procedures
Policy updated to add language related to authorization for the Governing Board when, after the first
invitation of bids pursuant to informal or formal bidding procedures under the Uniform Public Construction
Cost Accounting Act all bids are rejected, declare that a project can be performed more economically by
employees of the district.

Administrative Regulation 3311.1 - Uniform Public Construction Cost Accounting Procedures
Regulation updated to reflect NEW LAW (AB 2192, 2024) which (1) includes "installations" involving
publicly owned, leased, or operated facility in the definition of "public project," and (2) adjusted the threshold
amounts for utilizing Uniform Public Construction Cost Accounting Act procedures. Regulation also updated
to clarify and expand material related to informal procedures for awarding contracts for public projects of
$220,000 or less.

Board Policy 3312 - Contracts

Policy updated to broaden philosophical statement to include that the Governing Board ensure that contracts
entered into on behalf of the district conform to any applicable legal standards. Additionally, policy updated
to provide that Board members and district employees involved in the making of contracts on behalf of the
district comply with applicable law. In addition, policy updated to add language that executed contracts for
the purchase of goods or services, even if the contract contains provisions specifying that the contract is
confidential or a proprietary record of the vendor, is a public record unless otherwise exempt from disclosure
under state or federal law. Policy also updated to reflect NEW LAW (SB 1303, 2024) which (1) requires, if
the district utilizes a private labor compliance entity, the entity to submit a signed declaration verifying that
it does not have a conflict of interest, and (2) defines "private labor compliance entity" and "conflict of
interest." Additionally, policy updated to clarify language regarding public records and that a district may
not enforce a confidentiality clause that would prevent the district from making any part of the contract a
public record.

Board Policy 3516.5 - Emergency Schedules
Policy updated to add "health conditions" as a reason for which the Superintendent or designee is authorized
by the Governing Board to close a school site, change the regular school day schedule, or take any necessary
action. Additionally, policy updated to reference NEW LAW (SB 1429, 2024) which adds snowstorms to
the list of emergencies for which a district may apply to the Superintendent of Public Instruction to obtain
apportionment credit for days and minutes lost due to emergency closure and material decreases in
attendance. In addition, policy updated to reflect NEW LAW (SB 153, 2024) and NEW LAW (AB 176,
2024) which require a district that submits an affidavit for a school closure necessitated by an emergency
condition to (1) for an emergency event occurring after September 1, 2021 but before July 1, 2026, certify
that the district has a plan for offering independent study to affected students within 10 instructional days of
the first day of a school closure or material decrease in attendance, and (2) for events occurring on or after
July 1, 2026, certify that an instructional continuity plan is included in the district's comprehensive safety
plan and that the district offered student engagement and instruction consistent with the instructional
continuity plan or certify that it did not do so due to extenuating circumstances. NEW LAW (SB 153, 2024)
also authorizes districts, beginning July 1, 2025, to implement attendance recovery programs for students in
grades transitional kindergarten-12 to make up lost instructional time and offset absences due to emergency
events. Additionally, policy updated to combine material related to student and parent/guardian notifications,
make more current the modalities of the district's notification system for informing students and



parents/guardians of a change in the school day schedule, a school closure due to an emergency, or change
in operation of school bus schedules, and reflect NEW LAW (AB 2905, 2024) which requires, when a district
or school uses an automatic dialing-announcing device, for the device to be operated by a person who follows
all procedures required by law prior to operating the device, and disconnect the device from the telephone
line upon the termination of the call.

Board Policy 3580 - District Records

Policy updated to include protection of records against damage, loss, or theft, which may be caused by
cybersecurity breaches. Additionally, policy updated to require the Superintendent or designee to (1) ensure
that employees receive information and training about cybersecurity, including ways to protect district
records from breaches to the district's digital infrastructure, and (2) to report a cyberattack that impacts more
than 500 students or personnel to the California Cybersecurity Integration Center. In addition, policy updated
to clarify that if a breach in security of district records has resulted in the release of personal information that
was either unencrypted, or encrypted under certain specified circumstances, the Superintendent or designee
is required to notify individuals, as specified. Policy also updated to specify that records containing
confidential address information of a participant in the Safe at Home program are required to be kept in a
confidential location and not shared with the public.

Administrative Regulation 3580 - District Records

Regulation updated to clarify that it is any historical inventory of equipment that is required to be a continuing
record; that a student's cumulative record, if not transferred, is a continuing record until the student ceases
to be enrolled in the district; and that minutes of Governing Board or Board committees are classified as
permanent records, including text of rules, regulations, policies or resolutions not set forth verbatim in the
minutes but included by reference only. Additionally, regulation updated to delete reference to printing and
physically filing records and replace with language that all records, including electronic documents, should
be organized and filed for easy retrieval based on information contained in, and the purpose of, the record.



Board Policy Manual
Cardiff Elementary School District

Policy 1312.2: Complaints Concerning Instructional Materials Status: DRAFT

Original Adopted Date: 09/28/2015 | Last Revised Date: 06/11/2024 | Last Reviewed Date: 05/01/2025

The Governing Board uses a comprehensive process to adopt district instructional materials that is based on
selection criteria established by law and Board policy and includes opportunities for the involvement of district staff,
parents/guardians, and community members, and, as appropriate, students. Complaints concerning the content or
use of instructional materials, including textbooks, supplementary instructional materials, library materials, or other
instructional materials and equipment, shall be properly and fairly considered using established complaint
procedures.

Parents/guardians are encouraged to discuss any concerns regarding instructional materials with their
child's student’s teacher and/or the school principal. If the situation remains unresolved, a complaint may be filed
using the process specified in the accompanying administrative regulation and exhibit.

The district shall accept complaints concerning instructional materials only from staff, district residents, or the
parents/guardians of ehildren students enrolled in a district school. (Education Code 35160)

However, a complaint related to the use or prohibited use of any existing textbook, instructional material,
supplemental instructional material, or other curriculum for classroom instruction, or any book or other resource in a
school library that alleges unlawful discrimination based on a violation of Education Code 243 or 244 shall be filed,
investigated, and resolved in accordance with Board Policy 1312.3 - Uniform Complaint Procedures.

When deliberating upon challenged materials, the Superintendent, or any designee or committee established by the
Superintendent to review the materials, shall consider the degree to which the materials align with the criteria for
instructional materials as specified in law, Board policy, and administrative regulation. In addition, such deliberations
may consider the educational philosophy and vision of the district; the educational suitability of the materials
including the manner in which the materials support the curriculum and appropriateness for the student's age; the
professional opinions of teachers of the subject and of other competent authorities and/or experts; reviews of the
materials by reputable bodies; the stated objectives in using the materials; community standards; the allegations in
the complaint, including the extent to which the objections are based on the dislike of ideas contained in the
materials; and the impact that keeping or removing the materials would have on student well-being.

The Superintendent, or any designee or committee established by the Superintendent to review the materials, shall
not prohibit the continued use of an appropriately adopted textbook, instructional material, supplemental
instructional material, or other curriculum for classroom instruction, or any book or other resource in a school library
on the basis that it contains inclusive and/or diverse perspectives, as specified in Education Code 243.

Additionally, the Superintendent, or any designee or committee established by the Superintendent to the review
materials, shall not authorize the continued use of an adopted textbook, instructional material, supplemental
instructional material, or curriculum for classroom instruction if the use would subject a student to unlawful
discrimination pursuant to Education Code 220.

If the complainant finds the Superintendent's or review committee's decision unsatisfactory, the complainant may
appeal the decision to the Board.

Any challenged instructional material that is reviewed by the district shall not be subject to further reconsideration
for 12 months, unless required by law.

Complaints related to the sufficiency of textbooks or instructional materials shall be resolved as specified in
Administrative Regulation 1312.4 - Williams Uniform Complaint Procedures.



Board Policy Manual
Cardiff Elementary School District

Regulation 1312.2: Complaints Concerning Instructional Materials Status: DRAFT

Original Adopted Date: 09/28/2015 | Last Revised Date: 06/11/2024 | Last Reviewed Date: 05/01/2025

Step 1: Informal Complaint

If a staff member, district resident, or parent/guardian of a student enrolled in a district school has a complaint
regarding the content or use of any specific instructional material, such individual shall informally discuss the material
in question with the principal. (Education Code 35160)

Step 2: Formal Complaint

If the complainant is not satisfied with the principal's initial response, the complainant shall present a written
complaint to the principal. Complaints regarding printed material shall name the author, title, and publisher and shall
identify the objection by page and item numbers. In the case of nonprinted material, written information specifying
the precise nature of the objection and location of such material shall be given. In order for the district to reply
appropriately, complainants shall sign all complaints and provide identifying information. Anonymous complaints will
not be accepted.

Upon receiving a complaint, the principal shall provide the complainant with a written acknowledgement of its
receipt and respond to any procedural questions the complainant may have. The principal shall then notify the
Superintendent or designee, the teacher(s), and other staff as appropriate.

During the investigation of the complaint, the challenged material may remain in use until a final decision has been
reached.

Step 3: Review Committee

The Superintendent or designee shall determine whether to convene a review committee to review the complaint.
If the Superintendent or designee determines that a review committee is necessary, the Superintendent or designee
shall appoint a committee composed of administrators and staff members selected from relevant instructional and
administrative areas. The Superintendent or designee may also appoint parents/guardians, students, and community
members, as appropriate, to serve on the committee.

The Superintendent or designee may provide training to the review committee to ensure that the review committee
is informed regarding its responsibilities, the criteria to follow when reviewing instructional materials, and applicable
laws, Board policy(ies), and administrative regulation(s).

Within 30 days of being convened, the review committee shall summarize its findings in a written report. The
Superintendent or designee shall notify the complainant in writing of the committee's decision within 15 days of
receiving the committee's report.

Step 4: Superintendent Determination

If the Superintendent or designee determines that a review committee is not necessary, the Superintendent or
designee shall, in a timely manner, issue a decision regarding the complaint.

Step 5: Appeal to the Governing Board

If the complainant remains unsatisfied, the complainant may appeal the Superintendent's or review committee's
decision to the Governing Board. The Board's decision shall be final.



Exhibit 1312.2-E(1): Complaints Concerning Instructional Materials

Original Adopted Date: 06/11/2024 | Last Reviewed Date: 05/01/2025

Board Policy Manual
Cardiff Elementary School District

Status: DRAFT

REQUEST FOR RECONSIDERATION OF EXISTING

INSTRUCTIONAL MATERIALS

This form is only for use by district employees, district residents, or parents/guardians of children students enrolled
in a district school to challenge the content or use of any existing textbook, instructional material, supplemental
instructional material, or other curriculum for classroom instruction, or any book or other resource in a school library.

Date:

Name of person filing complaint Anenymets-complaints-willnetbe-acecepted: (Required):

Group represented (if any):

Phone:

E-mail
address:

Address:

Instructional Material Being Challenged:

Title:

Author:

Publisher:

Date of
Edition:

Name of school/classroom instructional material was used:

1. Please specifically state the nature of your concern or objection and identify your objection by page, website,
webpage and/or link, recording or digital sequence, video frame, or words, as appropriate. You may use

additional pages if necessary.

2. Was the instructional material of concern read/heard/viewed in isolation or was the entire selection
read/heard/viewed? If the entire selection was not read/heard/viewed, what is your estimate regarding the

percentage of the amount read/heard/viewed?



3. What is your concern regarding the consequence if a student reads/hears/views the instructional material? In
your assessment, is the instructional material appropriate for the age of the students being taught?

4. What would you like the school to do about the instructional material?

Signature of complainant
For District Use:

Request received by:

Date:

Title:

Action taken:

Date:




Board Policy Manual
Cardiff Elementary School District

Policy 1340: Access To District Records Status: DRAFT

Original Adopted Date: 08/10/2017 | Last Revised Date: 03/10/2022 | Last Reviewed Date: 05/01/2025

The Governing Board recognizes the right of members of the public to have access to public records of the district.
The district shall provide any person reasonable access to the public records of the schools and district during normal
business hours and within the requirements of law. Public access shall not be given to records listed as exempt from
public disclosure in the California Public Records Act and other state or federal law.

In response to a public records request, the Superintendent or designee shall make reasonable efforts to locate the
requested records, including, but not limited to, any electronic communication substantively related to the records,
such as email, text messages, instant messages, and other electronic communications, regardless of whether they are
transmitted through a district-provided device or account or through an employee's or Board member's personal
device or account.

dividuals or groups, unless-they

in accordance with law and as

specified in the accompanying administrative regulation.



Board Policy Manual
Cardiff Elementary School District

Regulation 1340: Access To District Records Status: DRAFT

Original Adopted Date: 11/14/2019 | Last Revised Date: 03/10/2022 | Last Reviewed Date: 05/01/2025

This administrative regulation is a non-exhaustive list of records that may be defined as either public or exempt
and/or confidential. Other records which fall into these definitions may exist and may be identified in the future.

Definitions

Public records include any writing containing information relating to the conduct of the district's business prepared,
owned, used, or retained by the district regardless of physical form or characteristics. (Government Code 7920.530)
Writing means any handwriting, typewriting, printing, photostating, photographing, photocopying, transmitting by
electronic mail or facsimile, and every other means of recording upon any tangible thing any form of communication
or representation, including letters, words, pictures, sounds, or symbols or combinations thereof, and any record
thereby created, regardless of the manner in which the record has been stored. (Government Code 7920.545)
Member of the public means any person, except a member, agent, officer, or employee of the district or a federal,
state, or other local agency acting within the scope of such membership, agency, office, or employment.
(Government Code 7920.515)

Public Records

Publie Unless otherwise exempt from disclosure, public records to which members of the public shall have access
include, but are not limited to:

1. Proposed and approved district budgets and annual audits (Education Code 41020, 42103)
2. Statistical compilations

3. Reports and memoranda

4. Notices and bulletins

5. Minutes of public meetings (Education Code 35145)

6. Meeting agendas (Government Code 54957.5)

7. Official communications between the district and other government agencies

8. District and school plans, and the information and data relevant to the development and evaluation of such
plans, unless otherwise prohibited by law

9. Initial proposals of exclusive employee representatives and of the district, once presented at a district
Governing Board meeting (Government Code 3547)

10. Records pertaining to claims and litigation against the district which have been adjudicated or settled
(Government Code 7927.200, 7927.205)

11. Statements of economic interests required by the Conflict of Interest Code (Government Code 81008)
12. Documents containing names, salaries, and pension benefits of district employees

13. Employment contracts and settlement agreements (Government Code 53262)

14. Instructional materials including, but not limited to, textbooks (Education Code 49091.10)

15. Executed contracts for the purchase of goods or services, even if the contract contains provisions specifying



that the contract is confidential or a proprietary record of the vendor (Government Code 7928.801)

Access to public records of the district shall be granted to Governing-Board members on the same basis as any other
member of the public. When Board members are authorized to access public records in the administration of their
duties, the Superintendent or designee shall not discriminate among any of the Board members as to which record,
or portion of the record, will be made available, or when it will be made available. (Government Code 7921.305,
7921.310)

Exempt and Confidential Public Records

Records exempt from disclosure under the California Public Records Act (CPRA) include, but are not limited to:

1. Preliminary drafts, notes, and interagency or intradistrict memoranda that are not retained by the district in the
ordinary course of business, provided that the public interest in withholding these records clearly outweighs
the public interest in disclosure (Government Code 7927.500)

2. Records specifically generated in connection with or prepared for use in litigation to which the district is a
party or to respond to claims made against the district pursuant to the Tort Claims Act, until the litigation or
claim has been finally adjudicated or otherwise settled, or beyond, if the records are protected by some other
provision of law (Government Code 7927.200, 7927.205)

3. Personnel records, medical records, or similar materials, the disclosure of which would constitute an
unwarranted invasion of personal privacy (Government Code 7927.700)

The home addresses, home telephone numbers, personal cell phone numbers, or birth date of employees may
shall only be disclosed as follows: (Government Code 7928.300)

a. To an agent or a family member of the employee

b. To an officer or employee of a state agency or another school district or county office of education
when necessary for the performance of official duties

c. To an employee organization pursuant to regulations and decisions of the Public Employment Relations
Board, except that the home address and any telephone number for an employee who performs law
enforcement-related functions, or the birth date of any employee, shall not be disclosed

d. Upon written request of any employee, the district shall not disclose the employee's home address,
home telephone number, personal cell phone number, personal email address, or birth date, and the
district shall remove the home address, home telephone number, and personal cell phone number from
any mailing list of the district except a list used exclusively to contact the employee

e. To an agent or employee of a health benefit plan providing health services or administering claims for
health services to district employees and their enrolled dependents, for the purpose of providing the
health services or administering claims for employees and their enrolled dependents

4. The home address, telephone number, or both the name and assessor parcel number associated with the home
address of any elected or appointed official posted by the district online without first obtaining the written
permission of that individual (Government Code 7928.205)

5. Student records, except directory information and other records to the extent permitted by law and district
policy (Education Code 49073, 49076; 20 USC 1232g; 34 CFR 99.1-99.8)

6. Test questions, scoring keys, and other examination data except as provided by law (Government Code
7929.605)

7. Without affecting the law of eminent domain, the contents of real estate appraisals or engineering or feasibility



estimates and evaluations made for or by the district relative to the acquisition of property, or to prospective
public supply and construction contracts, until all of the property has been acquired or all of the contract
agreement obtained (Government Code 7928.705)

8. Information required from any taxpayer in connection with the collection of local taxes that is received in
confidence and the disclosure of the information to other persons would result in an unfair competitive
disadvantage to the person supplying the information (Government Code 7925.000)

9. Library circulation and patron use records of a borrower or patron including, but not limited to, name, address,
telephone number, email address, borrowing information, or use of library information resources, except when
disclosure is to persons acting within the scope of their duties in the administration of the library; to persons
authorized in writing, by the individual to whom the records pertain, to inspect the records; or by court order
(Government Code 7927.100, 7927.105)

10. Records for which the disclosure is exempted or prohibited pursuant to state or federal law, including, but not
limited to, provisions of the Evidence Code relating to privilege (Government Code 7927.705)

11. Documents prepared by or for the district to assess its vulnerability to terrorist attack or other criminal acts
intended to disrupt district operations and that are for distribution or consideration in closed session
(Government Code 7929.200)

12. Information security record if disclosure of that record would reveal vulnerabilities to, or otherwise increase
the potential for an attack on, an information technology system of the district (Government Code 7929.210)

13. Recall petitions, petitions for special elections to fill Board vacancies, or petitions for the reorganization of the
school district (Government Code 7924.110)

14. Minutes of Board meetings held in closed session (Government Code 54957.2)
15. Computer software developed by the district (Government Code 7922.585)

16. Records that contain individually identifiable health information, including records that may be exempt
pursuant to physician-patient privilege, the Confidentiality of Medical Information Act, and the Health
Insurance Portability and Accountability Act (Government Code 7926.400, 7930.000-7930.215)

17. Any other records listed as exempt from public disclosure in the CaliferniaPublic-Records-Act CPRA or other
statutes

18. Any other records for which the district can demonstrate that, based on the particular facts of the case, the
public interest served by not disclosing the record clearly outweighs the public interest served by disclosure of
the record (Government Code 7922.000)

When disclosing to a member of the public any record that contains personal information, including, but not limited
to, an employee's home address, home telephone number, social security number, personal cell phone number, or
birth date, the Superintendent or designee shall ensure that such personal information is redacted from that record.
(Government Code 7922.200, 7928.300)

Unless otherwise authorized or required by law, information regarding an individual's citizenship or immigration
status or religious beliefs, practices, or affiliation shall not be disclosed. (Education Code 234.7; Government Code
8310.3)

Inspection of Records, Requests for Copies, and Recovery of Costs

Any person may request a copy or inspection of any district record that is not exempt from disclosure. (Government
Code 7922.530)

Within 10 days of receiving any request to inspect or copy a district record, the Superintendent or designee shall
determine whether the request seeks release of a disclosable public record in the district's possession. The
Superintendent or designee shall promptly inform the person making the request of the determination and the
reasons for the decision. (Government Code 7922.535)



In unusual circumstances, the Superintendent or designee may extend the 10-day limit for up to 14 days by providing
written notice to the requester setting forth the reasons for the extension and the date on which a determination is
expected to be made. Unusual circumstances include the following, but only to the extent reasonably necessary to
properly process the request: (Government Code 7922.535)

1. The need to search for and collect the requested records from field facilities or other establishments that are
separate from the office processing the request

2. The need to search for, collect, and appropriately examine a voluminous amount of separate and distinct
records which are demanded in a single request

3. The need for consultation, which shall be conducted with all practicable speed, with another agency (e.g., a
state agency or city) having a substantial interest in the determination of the request or among two or more
components of the district (e.g., two different school sites) with substantial interest in the request

4. In the case of electronic records, the need to compile data, write programming language or a computer
program, or construct a computer report to extract data

5. The need to search for, collect, and appropriately examine records during a state of emergency proclaimed by
the Governor pursuant to the California Emergency Services Act in the jurisdiction where the district is located
when the state of emergency currently affects, due to the state of emergency, the district's ability to timely
respond to staffing shortages or closure of facilities where the requested records are located (Government
Code 8567)

If the Superintendent or designee determines that the request seeks disclosable public records, the determination
shall state the estimated date and time when the records will be made available. (Government Code 7922.535)

Public records shall be open to inspection at all times during district office hours. Any If a portion of the requested
record(s) is exempt from disclosure, any non-exempt, reasonably segregable portion of the record shall be made

available for inspection by-anypersonrequesting-therecord after deletion of the portions exempted by law.
(Government Code 7922.525)

Upon request for a copy that reasonably describes an identifiable, non-exempt record, an exact copy shall be
promptly provided unless it is impracticable to do so. (Government Code 7922.530)

If only a portion of the identified record is exempt from disclosure, the record's exempt material shall be redacted
prior to disclosure.

The Superintendent or designee may charge an amount for copies that reflects the direct costs of duplication in
accordance with law. Written requests to waive the fee shall be submitted to the Superintendent or designee.

Without charging any fees or costs, the Superintendent or designee shall allow members of the public to use their
own equipment on district premises to photograph or otherwise copy or reproduce a disclosable record as long as
the means of copy or reproduction: (Government Code 7922.530)

1. Do not require the equipment to make physical contact with the record
2. Will not result in damage to the record

3. Will not result in unauthorized access to the district's computer systems or secured networks by using
software, equipment, or any other technology capable of accessing, altering, or compromising the district's
electronic records

The Superintendent or designee may impose any reasonable limit on the use of personal equipment to photograph,
copy, or reproduce a disclosable record that is necessary to protect the safety of the records, or to prevent the
copying of records from being an unreasonable burden to the orderly function of the district and its employees. The
Superintendent or designee may also impose any limit that is necessary to maintain the integrity of, or ensure the
long-term preservation of, historic or high-value records. (Government Code 7922.530)

In addition to maintaining public records for public inspection during district office hours, the district may comply
with public records requests by posting any public record on the district's website and, in response to a public
records request, directing the member of the public to the location on the website where the record can be found.



However, if the member of the public is unable to access or reproduce the record from the website, the district shall
promptly provide an exact copy of the public record upon payment of duplication fees, if applicable, unless it is
impracticable to provide an exact copy. (Government Code 7922.545)

If any person requests that a public record be provided in an electronic format, the district shall make that record
available in any electronic format in which it holds the information. The district shall provide a copy of the electronic
record in the format requested as long as the requested format is one that has been used by the district to create
copies for its own use or for use by other agencies. (Government Code 7922.570)

The cost of duplicating an electronic record shall be limited to the direct cost of producing a copy of the record in
electronic format. However, the requester shall bear the cost of producing the copy of the electronic record,
including the cost to construct the record and the cost of programming and computer services necessary to produce
the copy, under the following circumstances: (Government Code 7922.575)

1. The electronic record is one that is produced only at otherwise regularly scheduled intervals

2. The request would require data compilation, extraction, or programming to produce the record

Assistance in Identifying Requested Records

If the Superintendent or designee denies a request for disclosable records, the requester shall be assisted in making a
focused and effective request that reasonably describes an identifiable record. To the extent reasonable under the
circumstances, the Superintendent or designee shall do all of the following: (Government Code 7922.600)

1. Assist in identifying records and information responsive to the request or the purpose of the request, if
specified

If, after making a reasonable effort to elicit additional clarifying information from the requester to help identify
the record, the Superintendent or designee is still unable to identify the information, this requirement shall be
deemed satisfied.

2. Describe the information technology and physical location in which the records exist

3. Provide suggestions for overcoming any practical basis for denying access to the records or information sought

Provisions of the CalifoerniaPublic Records-Act-CPRA shall not be construed so as to delay or obstruct the inspection
or copying of public records. Any notification denying a request for public records shall state the name and title of
each person responsible for the denial. (Government Code 7922.500, 7922.540)
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The Governing Board is committed to promoting public accountability and ensuring prudent use of public funds.
When leasing, purchasing, or contracting for equipment, materials, supplies, or services for the district, including
when contracting for public projects involving district facilities, the Board shall explore lawful opportunities to obtain
the greatest possible value for its expenditure of public funds. When required by law, or if the Board determines that
it is in the best interest of the district, such contracts shall be made using competitive bidding.

No work, project, service, or purchase shall be split or separated into smaller work orders or projects for the purpose
of evading legal requirements for competitive bidding. (Public Contract Code 20116)

The Superintendent or designee shall establish comprehensive bidding procedures for the district in accordance
with faw Government Code 54202, and that meet the requirements for bidding procedures specified in law. The
procedures shall include a process for advertising bids, instructions and timelines for submitting and opening bids,
and other relevant requirements.

For award of contracts which, by law or Board policy, require prequalification, the procedures shall identify a uniform
system for rating bidders on the basis of a completed questionnaire and financial statements.

When calling for bids, the Superintendent or designee shall ensure that the bid specifications clearly describe in
appropriate detail the quality, delivery, service required, and include all information of which the district knows, or
has in its possession, that is relevant to the work to be performed or that may impact the cost of performing the
work.

Award of Contract

Except-as-authorized-bylaw,contracts Contracts shall be let to the lowest responsible bidder who shall give such

security as the Board requires, or else all bids shall be rejected. (Public Contract Code 20111)

However, the Board may let contracts to other than only the lowest responsible bidder in the following
circumstances:

1. When the contract is for the procurement and/or maintenance of electronic data processing systems and
supporting software, in which case the Board may contract with any one of the three lowest responsible
bidders (Public Contract Code 20118.1)

2. When the contract is for any transportation service which involves an expenditure of more than $10,000 and
which will be made with any person or corporation other than a common carrier, municipally owned transit
system, or a parent/guardian of a student who is to be transported, in which case the Board may contract with
other than the lowest bidder (Education Code 39802)

3. When the contract is one for which the Board has established goals and requirements relating to participation
of disabled veteran or small business enterprises in accordance with Public Contract Code 2000-2002, in
which case the Board may contract with the lowest responsible bidder who submits a responsive bid and
complies or makes a good faith effort to comply with the goals and requirements (Public Contract Code 2000-
2002)

4. When procuring a lease-leaseback contract, in which case the Board shall award the contract based on
objective criteria for determining the best combination of price and qualifications in accordance with Education
Code 17400 and 17406

5. When procuring a design-build contract for a public works project in excess of $1,000,000 in accordance with
Education Code 17250.20, in which case the Board may award the contract to either the low bid or the best
value to the district, taking into consideration, at a minimum, price, technical design and construction expertise,
and life-cycle costs (Education Code 17250.20, 17250.25)

6. When procuring an alternative design-build contract for a public works project in excess of $5,000,000 in



accordance with Education Code 17250.62, in which case the Board may award the contract to either the low
bid or the best value, taking into consideration, at a minimum, design cost, general conditions, overhead, and
profit as a component of the project price; technical design and construction expertise; and life-cycle costs
(Education Code 17250.61, 17250.62)

Protests by Bidders

If the bidder believes that the award is not in compliance with law, Board policy, administrative regulation, or the bid
specification, the bidder may protest the award. A protest must be filed in writing with the Superintendent or
designee within five working days after receipt of notification of the contract award and shall include all documents
supporting or justifying the protest. A bidder's failure to file the protested documents in a timely manner shall
constitute a waiver of the right to protest the award of the contract.

The Superintendent or designee shall review the documents submitted with the bidder's claims and render a decision
in writing within 30 working days. The Superintendent or designee may also convene a meeting with the bidder in
order to attempt to resolve the problem.

The bidder may appeal the Superintendent or designee's decision to the Board. The Superintendent or designee shall
provide notice to the bidder of the date and time for Board consideration of the protest at least three business days
before the Board meeting. The Board's decision shall be final.

Bids Not Required

When the Board has determined that it is in the best interest of the district, the district may piggyback onto the
contract of another public agency or corporation to lease or purchase any personal property, te-the-extent
autherized-by-law including the lease of data-processing equipment or the purchase of materials, supplies,
equipment, automotive vehicles, tractors, and other personal property for the district in the manner that the other
public corporation or agency is authorized to make the leases or purchases from a vendor. (Public Contract Code
20118)

Alternatively, if the public corporation or agency has an existing contract with a vendor for the lease or purchase of
personal property, the district may authorize the lease or purchase of personal property directly from the vendor and
make payments under the same terms that are available to the public corporation or agency under the contract.
(Public Contract Code 20118)

Without advertising for bids, the Board may enter into an energy service contract and any related facility ground
lease, when it determines that the terms of the contract and lease are in the best interest of the district and meet the
cost effectiveness requirements specified in Government Code 4217.12. The Board's determination shall be made at
a regularly scheduled public hearing of which notice is given to the public at least two weeks in advance and shall be
based on a cost and saving comparison finding specified in Government Code 4217.12. (Government Code 4217.12)

In an emergency when any repairs, alterations, work, or improvement to any school facility is necessary to permit the
continuance of existing school classes or to avoid danger to life or property, the Board may, by unanimous vote and
with the approval of the County Superintendent of Schools, contract for labor and materials or supplies without
advertising for or inviting bids or may authorize the use of day labor or force account for the emergency purpose.
(Public Contract Code 1102, 20113)
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Advertised/Competitive Bids

The district shall advertise for any of the following: (Public Contract Code 20111)

1. A public project contract that involves an expenditure of $15,000 or more, including a contract for
construction, reconstruction, erection, alteration, renovation, improvement, painting, repainting, demolition, or
repair work involving a district owned, leased, or operated facility

2. A contract that exceeds the amount specified in law, as annually adjusted by the Superintendent of Public
Instruction, for any of the following:

a. The purchase of equipment, materials, or supplies to be furnished, sold, or leased to the district

b. Services, not including construction services or special services and advice in accounting, financial, legal,
or administrative matters

c. Repairs that are not a public project, including maintenance

Maintenance means routine, recurring, and usual work for preserving, protecting, and keeping a district facility
operating in a safe, efficient, and continually usable condition for the intended purpose for which it was designed,
improved, constructed, altered, or repaired. Maintenance includes, but is not limited to, carpentry, electrical,
plumbing, glazing, and other craft work designed to preserve the facility, as well as repairs, cleaning, and other
operations on machinery and other permanently attached equipment. Maintenance also includes landscape
maintenance, including mowing, watering, trimming, pruning, planting, replacement of plants, and servicing of
irrigation and sprinkler systems. Maintenance does not include painting, repainting, or decorating, other

than touchup;-oramongothertypes-of work minor repainting; janitorial or custodial services; and protection
provided by security forces. (Public Contract Code 20115, 22002)

Instructions and Procedures for Advertised Bids

The Superintendent or designee shall call for bids by placing a notice at least once a week for two weeks in a local
newspaper of general circulation published in the district, or if no such newspaper exists, then in some newspaper of
general circulation that is circulated in the county. The Additionally, the Superintendent or designee may post the
notice on the district's website or through an electronic portal. The notice shall state the work to be done or
materials or supplies to be furnished and the time and place and website where bids will be opened. (Public Contract
Code 20112)

The notice shall contain the time, date, and location of any mandatory prebid conference, site visit, or meeting and
details regarding when and where project documents, including the final plan and specifications, are available. Any
such mandatory visit or meeting shall occur not less than five calendar days after the publication of the initial notice.
(Public Contract Code 6610)

Iease-leaeback design-build, and alternative design-build projcts, the notice shall additionally specify that th
project is subject to skilled and trained workforce requirements. (Education Code 17250.25, 17250.62, 17407.5;

Public Contract Code 2600, 6610)

Bid instructions and specifications shall include the following requirements and information:

1. All bidders shall certify in writing the minimum, if not exact, percentage of post-consumer materials in
products, materials, goods, or supplies offered or sold (Public Contract Code 22152)

2. All bids for construction work shall be presented under sealed cover (Public Contract Code 20111)

The district may accept a bid that has been submitted electronically or on paper. (Public Contract Code
20111, 20112)



The bid shall be accompanied by a form of bidder's security, including either cash, a cashier's check payable to
the district, a certified check made payable to the district, or a bidder's bond executed by an admitted surety
insurer and made payable to the district. The security of unsuccessful bidders shall be returned in a reasonable
period of time, but in no event later than 60 days after the bid is awarded. (Public Contract Code 20111,
20112)

3. When a standardized proposal form is provided by the district, bids not presented on the standard form shall
be disregarded (Public Contract Code 20111.5)

4. Bids shall not be accepted after the advertised bid opening time, regardless of whether the bids are actually
opened at that time (Public Contract Code 20112)

5. When two or more identical lowest or highest bids are received, the Governing Board may determine by lot
which bid shall be accepted (Public Contract Code 20117)

6. If the district requires that the bid includes prices for items that may be added to or deducted from the scope
of work in the contract, the bid solicitation shall specify which one of the following methods will be used to
determine the lowest bid (Public Contract Code 20103.8)

In the absence of such a specification, only the method provided in Item #6a below shall be used. (Public
Contract Code 20103.8)

a. The lowest bid shall be the lowest total of the bid prices on the base contract without consideration of
the prices on the additive or deductive items

b. The lowest bid shall be the lowest total of the bid prices on the base contract and those additive or
deductive items that were specifically identified in the bid solicitation as being used for the purpose of
determining the lowest bid price

c. The lowest bid shall be the lowest total of the bid prices on the base contract and those additive or
deductive items that, when taken in order from a specifically identified list of those items in the
solicitation, and added to or subtracted from the base contract, are less than or equal to a funding
amount publicly disclosed by the district before the first bid is opened (Public Contract Code 20103.8)

The lowest bid shall be determined in a manner that prevents any information that would identify any of
the bidders or proposed subcontractors or suppliers from being revealed to the district before the
ranking of all bidders from lowest to highest has been determined. (Public Contract Code 20103.8)

7. In determining the lowest bid, the district shall consider only responsive bids that conform to bid specifications
and are submitted by responsible bidders who have demonstrated trustworthiness, quality, fitness, capacity,
and experience to satisfactorily perform the public works contract

a. When a bid is determined to be nonresponsive, the Superintendent or designee shall notify the bidder
and give the bidder an opportunity to respond to the determination

b. When the lowest bidder is determined to be nonresponsible, the Superintendent or designee shall notify
the bidder of the right to present evidence of the bidder's responsibility at a hearing before the Board

8. After being opened, all submitted bids become public records pursuant to Government Code 7920.530 and
shall be made available for public review pursuant to law, Board policy, and administrative regulation

Prequalification Procedure

When required by law or the Board, the Superintendent or designee shall establish a uniform system for rating
bidders on the basis of completed questionnaires and financial statements in order to determine the size of contracts
on which each bidder is qualified to bid. For this purpose, the Superintendent or designee shall furnish prospective
bidders a standardized prequalification questionnaire and financial record which, when completed, shall indicate a
bidder's statement of financial ability and experience in performing public works. The bidder's information shall be
verified under oath in the manner in which civil law pleadings are verified. The questionnaires and financial
statements shall not be public records and shall not be open to public inspection. (Code of Civil Procedure 446;



Public Contract Code 20111.5,20111.6)

When any public project involves an expenditure of $1,000,000 or more and is funded or reimbursed wholly or
partly by state general funds, the School Facilities Program funds, or other future state school bond, the district shall
prequalify prospective bidders either quarterly or annually. The prequalification shall be valid for one year and the
following requirements shall apply: (Public Contract Code 20111.6)

1. Prospective bidders, including, but not limited to, prime, general engineering, and general building contractors
and electrical, mechanical, and plumbing subcontractors, as defined in Public Contract Code 4113 or Business
and Professions Code 7056 or 7057, as applicable, shall submit a standardized questionnaire and financial
statement 10 or more business days, as determined by the district, before the date fixed for the public opening
of sealed bids

2. Prospective bidders shall be prequalified by the district five or more business days, as determined by the
district, before the date fixed for the public opening of sealed bids

If the project includes electrical, mechanical, or plumbing components that will be performed by electrical,
mechanical, or plumbing contractors, the Superintendent or designee shall make available to all bidders a list of
prequalified general contractors and electrical, mechanical, and plumbing subcontractors five or more business days,
as determined by the district, before the date fixed for the public opening of sealed bids. (Public Contract Code
20111.6)

For all other contracts requiring competitive bidding, the district may establish a procedure for prequalifying bidders
on a quarterly basis and may authorize that prequalification be considered valid for up to one calendar year following
the date of the initial prequalification. Prospective bidders for such contracts shall submit the questionnaire and
financial statement at least five days before the date fixed for public opening of sealed bids and shall be prequalified
by the district at least one day before the fixed bid-opening date. (Public Contract Code 20111.5)




Limitation on Use of Sole Sourcing

In any contract for the construction, alteration, or repair of school facilities, the Superintendent or designee shall
ensure that the bid specification: (Public Contract Code 3400)

1. Does not directly or indirectly limit bidding to any one specific concern

2. Does not call for a designated material, product, thing, or service by a specific brand or trade name, unless the
specification is followed by the words "or equal," so that bidders may furnish any equal material, product, thing,
or service

In any such case, the bid specification shall provide a time period, before and/or after the award of the
contract, for the contractor to submit data substantiating the request for substituting the designated material,
product, thing, or service. If no such time period is specified, the contractor may submit the data within 35
days after the award of the contract.

However, the Superintendent or designee may designate a specific material, product, thing, or service by brand or
trade name, also known as sole sourcing, if the Board has made a finding, described in the invitation for bids or
request for proposals (RFP), that a particular material, product, thing, or service is designated for any of the following
purposes: (Public Contract Code 3400)

1. To conduct a field test or experiment to determine its suitability for future use

2. To match others in use on a particular public improvement that has been completed or is in the course of
completion

3. To obtain a necessary item that is only available from one source

4. To respond to the Board's declaration of an emergency, so long as the declaration has been approved by four-
fifths of the Board when issuing the invitation for bid or RFP

Bids Not Required




Supplementary Without taking estimates or advertising for bids, supplementary textbooks, library books, educational
films, audiovisual materials, test materials, workbooks, instructional computer software packages, or periodicals may

be purchased in any amountwithouttaking-estimates-or-advertising for-bids. (Public Contract Code 20118.3)

Perishable foodstuffs and seasonal commodities needed in the operations of cafeterias may be purchased through
bid or on the open market. (Education Code 38083)

Bids shall not be required for day labor under circumstances specified in Public Contract Code 20114. Day labor shall

include the use of maintenance personnel employed on a permanent or temporary basis. (Public Contract Code
20114)

The district may purchase any surplus property from the federal government or any of its agencies in any quantity
needed for the operation of its schools without taking estimates or advertising for bids. (Education Code 17602)
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In awarding contracts for public works projects involving district facilities, the Governing Board desires to obtain the
best value to the district and ensure the qualifications of contractors to complete the project in a satisfactory
manner. The Board has, by resolution, adopted the procedures set forth in the Uniform Public Construction Cost
Accounting Act (UPCCAA) pursuant to Public Contract Code 22030-22045, including the informal bidding
procedures when allowed by law.

The Board delegates to the Superintendent or designee the responsibilities to award any contract eligible for
informal bidding procedures and to develop plans, specifications, and working details for all public projects requiring
formal bidding procedures.

No work, project, service, or purchase shall be split or separated into smaller work orders or projects for the purpose
of evading legal requirements for competitive bidding. (Public Contract Code 22033)

If after the first invitation of bids pursuant to informal or formal bidding procedures under UPCCAA all bids are
rejected, the Board may, by passage of a resolution by four-fifths vote, declare the project can be performed more
economically by the employees of the district. (Public Contract Code 22038)

Projects awarded through UPCCAA shall be subject to the cost accounting procedures established by the California
Uniform Construction Cost Accounting Commission. (Public Contract Code 22030)

Emergency Actions

When formal bids are required by law, but an emergency necessitates immediate repair or replacements, the Board
may, upon a four-fifths vote of the Board, proceed to replace or repair a facility without adopting plans,
specifications, strain sheets, or working details, or giving notice for bids to let contracts. The work may be done by
day labor under the direction of the Board and/or contractor. The emergency action shall subsequently be reviewed
by the Board in accordance with Public Contract Code 22050 and shall be terminated at the earliest possible date
that conditions warrant, so that the remainder of the emergency action may be completed by giving notice for bids
to let contracts. (Public Contract Code 1102, 22035, 22050)
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Public project, in regard to the Uniform Public Construction Cost Accounting Act (UPCCAA), means any of the
following: (Public Contract Code 22002)

1. Construction, reconstruction, erection, installation, alteration, renovation, improvement, demolition, and repair
work involving any district-owned, leased, or operated facility

2. Painting or repainting of any district-owned, leased, or operated facility

Procedures for awarding contracts for public works projects shall be determined on the basis of the amount of the
project, as follows:

1.

Public projects of $6675,000 or less may be performed by district employees by force account, negotiated
contract, or purchase order (Public Contract Code 22032)

. Contracts for public projects of $266220,000 or less may be awarded through the following informal

procedures: (Public Contract Code 22032, 22034, 22038)

a. The Superintendent or designee shall prepare a notice inviting informal bids, which describes the project
in general terms, explains how to obtain further information about the project, and states the time and
place for the submission of bids

This notice shall be disseminated by mail, fax, or email to either or both of the following:

All contractors on a list of qualified contractors maintained by the district for the category of work
being bid, unless the product or service is proprietary, at least 10 calendar days before bids are due

All construction trade journals identified pursuant to Public Contract Code 22036

b. The district shall review the informal bids that were submitted and award the contract as follows:

The contract shall be awarded to the lowest responsible bidder

If two or more bids are the same and the lowest, the district may accept the one it chooses.

. If all bids received through the informal process are in excess of $206220,000, the contract may

be awarded to the lowest responsible bidder, provided that the Governing Board adopts a
resolution with a four-fifths vote to award the contract at $212,566235,000 or less and the Board
determines the district's cost estimate is reasonable

At its discretion, the district may reject all bids presented and declare that the project can be more
economically performed by district employees, provided that the district notifies an apparent low
bidder, in writing, of the district's intention to reject the bid

Such notice shall be mailed at least two business days prior to the hearing at which the district
intends to reject the bid.

. If no bids are received through the informal bid procedure, the project may be performed by

district employees by force account or negotiated contract

3. Public projects of more than $266220,000 shall, except as otherwise provided by law, be subject to formal

bidding procedures, as follows: (Public Contract Code 22032, 22037, 22038)

a. Netiee-The Superintendent or designee shall prepare a notice inviting formal bids, shall-state which
states the time and place for receiving and opening sealed bids and distinctly describe the project
The notice shall be disseminated in both of the following ways:



i. Through publication in a newspaper of general circulation in the district's jurisdiction or, if there is
no such newspaper, then by posting the notice in at least three places designated by the district as
places for posting its notices
Such notice shall be published at least 14 calendar days before the date that bids will be opened.

ii. By mail and electronically, if available, by either fax or email, to all construction trade journals
identified pursuant to Public Contract Code 22036

Such notice shall be sent at least 15 calendar days before the date that bids will be opened.
In addition to the notice required above, the district may give such other notice as it deems proper.
b. The district shall review the formal bids that were submitted and award the contract as follows:
i. The contract shall be awarded to the lowest responsible bidder
If two or more bids are the same and the lowest, the district may accept the one it chooses.
ii. At its discretion, the district may reject all bids presented and declare that the project can be more
economically performed by district employees, provided that the district notifies an apparent low

bidder, in writing, of the district's intention to reject the bid

Such notice shall be mailed at least two business days prior to the hearing at which the district
intends to reject the bid.

iii. If no bids are received through the formal bid procedure, the project may be performed by district
employees by force account or negotiated contract
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The Governing Board recognizes its responsibility to enter into contracts on behalf of the district for the acquisition
of equipment, supplies, services, and other resources necessary for the achievement of district goals. In exercising
this authority to enter into a contract, the Board shall ensure that the district's interests are protected and that the
terms of the contract conform to any applicable legal standards, including, but not limited to, bidding requirements in
Public Contract Code 20111.

In-addition; Board members and district employees involved in the making of contracts on behalf of the district shall
comply with applicable law and the district's conflict of interest policy, as specified in Board Bylaw 9270 - Conflict of
Interest.

The Board may, by a majority vote, delegate to the Superintendent or designee the authority to enter into contracts
on behalf of the district. To be valid or to constitute an enforceable obligation against the district, all such contracts
must be approved and/or ratified by the Board. (Education Code 17604, 17605, 35161)

Unless otherwise exempt from disclosure under state or federal law, executed contracts for the purchase of goods or
services, even if the contract contains provisions specifying that the contract is confidential or a proprietary record
of the vendor, are public records to which members of the public shall have access. (Government Code 7928.801)

No contract shall prohibit a district employee from disparaging the goods or services of any contracting party.
(Education Code 35182.5)

Contracts for N tious Foods or B

If the district utilizes a private labor compliance entity, the Superintendent or designee shall verify that the entity
does not have a conflict of interest. (Labor Code 1771.8)

A private labor compliance entity is a third-party company hired by a district to perform labor compliance and
enforcement activities on public works projects on the district's behalf. (Labor Code 1771.8)

A conflict of interest is a situation in which a private labor compliance entity performs labor compliance work under
contract for both the district and a contractor who is bidding a public works project for the district. (Labor Code
1771.8)

If the district's private labor compliance entity seeks to respond to an alleged conflict of interest, the Superintendent
or designee shall confer with the entity and/or the contractor regarding the applicable contracts and relevant public
works law. (Labor Code 1771.8)

Contracts for Non-Nutritious Foods or Beverages

The district shall not enter into or renew a contract for the sale of foods or beverages that do not meet applicable
nutritional standards specified in Education Code 49431-49431.7, 5 CCR 15500-15501 or 15575-15578, or 7 CFR
210.11 or 220.12, unless the contract specifies that such sale will occur off campus or outside the time restriction
specified in applicable law.

Before the district enters into or renews a contract that grants exclusive or nonexclusive advertising or sale of
carbonated beverages, non-nutritious beverages, or non-nutritious foods as defined in law, the Board shall ensure
that the district has sufficient internal controls in place to protect the integrity of public funds and to ensure that
funds raised as a result of the contract benefit public education. (Education Code 35182.5)

The Superintendent or designee shall develop the district's internal control procedures to protect the integrity of
public funds. Such internal controls may include, but are not limited to, the following:

1. Procedures that produce accurate and reliable financial statements and, at the same time, safeguard the assets,



financial resources, and integrity of every employee responsible for handling money or property

Control systems shall be systematically evaluated and revised to keep pace with the changing responsibilities
of management.

2. Procedures to ensure that district personnel do not handle cash or product at the school site

The contract shall specify that the vendor stock the machines and shall provide cash accounting, along with a
check, for district proceeds directly to the control office.

To ensure that funds raised by the contract benefit district schools and students:

1. The Superintendent or designee may invite parents/guardians, students, staff, and interested community
members to make recommendations regarding the contract, including recommendations as to how the funds
will be spent in a manner that benefits public education

2. Prior to ratifying the contract, the Board shall designate the specific programs and activities that will be funded
by the proceeds of the contract and consider how the contract reflects the district's vision and goals

3. The contract shall specify that the contractor report, on a quarterly basis, to the Superintendent or designee
the number of food items or beverages sold within the district and the amount of money raised by the sales

The Superintendent or designee shall report these amounts to the Board on a regular basis.

4. The Superintendent or designee shall ensure that the contract does not limit the ability of student and parent
organizations to plan and operate fundraising activities

Any contract for the sale or advertisement of non-nutritious foods or carbonated or non-nutritious beverages shall
be entered into on a competitive bid basis pursuant to Public Contract Code 20111 or through the issuance of a
Request for Proposal. (Education Code 35182.5)

The Board shall not enter into or renew any contract that grants exclusive or nonexclusive advertising or sale of
carbonated beverages, non-nutritious beverages, on non-nutritious foods until parents/guardians, students, and
members of the public have had an opportunity to comment on the contract at a public hearing held during a
regularly scheduled Board meeting. The Board shall clearly, and in a manner recognizable to the general public,
identify in the agenda the contract to be discussed at the meeting. (Education Code 35182.5)

The public hearing shall include, but not be limited to, a discussion of the nutritional value of foods and beverages
sold within the district; the availability of fresh fruit, vegetables, and grains in school meals and snacks, including
locally grown and organic produce; the amount of fat, sugar, and additives in the foods and beverages discussed; and
barriers to student participation in school breakfast and lunch programs. (Education Code 35182.5)

The contract shall be a public record and shall be accessible to the public. The district may not include a
confidentiality clause that would prevent the district or a district school from making any part of the contract public
and may not enforce any such clause included by a contracting party. (Education Code 35182.5; Government Code
7928.801)

Contracts for Electronic Products or Services

The Board shall not enter into a contract for electronic products or services that requires the dissemination of
advertising to students, unless the Board: (Education Code 35182.5)

1. Enters into the contract at a noticed public hearing of the Board

2. Makes a finding that the electronic product or service is or would be an integral component of the education of
students

3. Makes a finding that the district cannot afford to provide the electronic product or service unless it contracts
to permit dissemination of advertising to students



4. As part of the district's normal, ongoing communication to parents/guardians, provides written notice that the
advertising will be used in the classroom or other learning centers

5. Offers parents/guardians the opportunity to request in writing that theirchild the student not be exposed to
the program that contains the advertising

A request shall be honored for the school year in which it is submitted, or longer if specified, but may be
withdrawn by the parents/guardians at any time.

Contracts for Digital Storage and Maintenance of Student Records

The district may enter into or renew a contract with a third party for the purpose of providing services, including
cloud-based services, for the digital storage, management, and retrieval of student records and/or to provide digital
educational software that authorizes a third-party provider of digital educational software to access, store, and use
student records. For these purposes, student records include any information maintained by the district that is
directly related to a student and any information acquired directly from the student through the use of instructional
software or applications assigned to the student by a teacher or other district employee, and do not include de-
identified information. (Education Code 49073.1)

Any such contract shall contain all of the following: (Education Code 49073.1)

1. A statement that student records continue to be the property of and under the control of the district

2. If applicable, a description of the means by which students may retain possession and control of their own
student-generated content, as defined in Education Code 49073.1, including options by which a student may
transfer student-generated content to a personal account

3. A prohibition against the third party using any information in the student record for any purpose other than
those required or specifically permitted by the contract

4. A description of the procedures by which a parent/guardian or a student age 18 years or older may review
personally identifiable information in the student's records and correct erroneous information

5. A description of the actions the third party will take, including the designation and training of responsible
individuals, to ensure the security and confidentiality of student records

6. A description of the procedures for notifying the affected parent/guardian, or the affected student if age 18
years or older, in the event of an unauthorized disclosure of the student's records

7. A certification that a student's records shall not be retained or available to the third party upon completion of
the terms of the contract and a description of how that certification will be enforced, except that these
requirements shall not apply to student-generated content if the student chooses to establish or maintain an
account with the third party for the purpose of storing that content

8. A description of how the district and the third party will jointly ensure compliance with the federal Family
Educational Rights and Privacy Act, 20 USC 1232g

9. A prohibition against the third party using personally identifiable information in student records to engage in
targeted advertising

Contracts for Personal Services

In order to achieve cost savings, the district may enter into or renew a contract for any personal service that is
currently or customarily performed by classified employees if the contract does not displace schoot district
employees and meets other conditions specified in Education Code 45103.1. To enter into or renew such a contract,
the Board shall ensure that the district meets the numerous conditions specified in Education Code 45103.1.

In addition, the district may enter into or renew any contract for personal service without meeting the conditions
described above, if any of the following conditions exist: (Education Code 45103.1)



. The contract is for new district functions and the Legislature has specifically mandated or authorized the
performance of the work by independent contractors

. The services contracted are not available within the district, cannot be performed satisfactorily by district
employees, or are of such a highly specialized or technical nature that the necessary expert knowledge,
experience, and ability are not available through the district

. The services are incidental to a contract for the purchase or lease of real or personal property, including, but
not be limited to, agreements to service or maintain office equipment or computers that are leased or rented

. The district's policy, administrative, or legal goals and purposes cannot be accomplished through the utilization
of persons selected pursuant to the regular or ordinary district hiring process

. The nature of the work is such that the criteria for emergency appointments, as defined in Education Code
45103.1, apply

. The contractor will provide equipment, materials, facilities, or support services that could not feasibly be
provided by the district in the location where the services are to be performed

. The services are of such an urgent, temporary, or occasional nature that the delay that would result from using
the district's regular or ordinary hiring process would frustrate their very purpose
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Policy 3516.5: Emergency Schedules Status: DRAFT

Original Adopted Date: 11/16/2015 | Last Revised Date: 10/14/2021 | Last Reviewed Date: 05/01/2025

In order to provide for the safety of students and staff, the Governing Board authorizes the Superintendent or
designee to close a school site, change the regular school day schedule, or take any necessary action when hazardous
environmental, health, or weather conditions, or other emergencies, warrant.

When an emergency condition causes a school closure, reduction in attendance, or change in schedule pursuant to
Education Code 41422 or 46392, thereby preventing the district from complying with the minimum number of
instructional days or minutes required by law, the Superintendent or designee shall complete and submit to the
Superintendent of Public Instruction (SPI) the necessary forms and/or affidavits for obtaining approval of
apportionment credit for the days of the closure, reduction in attendance, or change in schedule. The Superintendent
or designee shall submit other relevant district records as may be required.

For school closures or material decreases in attendance due to emergency events oeceuring-after that occur between
September 42, 2021 and June 30, 2026, the Superintendent or designee shall develop certify in the affidavit
submitted to the SPI that the district has a plan for offering independent study within 10 instructional days of the
school closure to any student impacted by the emergency condition. The plan shall alse address the establishment,
within a reasonable time, of independent study master agreements as specified in BP Board Policy 6158 -
Independent Study, and require reopening in person as soon as possible once allowable under the direction from the
city or county health officer. (Education Code 46393)

For school closures or material decreases in attendance due to emergency events occurring on or after July 1, 2026,

the Superintendent or designee shall certify that-thedistrict-hasaplan-forindependent-study in the affidavit
submitted to the SPI pursuantto-EducationCode 46392 that the district's comprehensive safety plan includes an
instructional continuity plan, and that the district offered student engagement and instruction consistent with the

instructional continuity plan, or that it did not do so due to extenuating circumstances. (Education Code 46393)

The Superintendent or designee shall establish a system for informing students and parents/guardians when with
timely notice in advance of any changes to the school day, a school closure, or if school buses are not operating as
scheduled;the-school-day-schedule-ischanged;-or the-schoolisclosed. The district's notification system shall include,
but is not limited to, notifying local television, streaming services, and/or radio stations,; posting on district
website(s),) and/or social media account(s); sending email and text messages,; and/or making telephone calls.

When the district makes any notification to students and/or parents/guardians utilizing an automatic dialing-
announcing device, the device shall be operated by a person who shall follow all procedures required by law prior to
operating the device, and disconnect the device from the telephone line upon the termination of the call. (Public
Utilities Code 2874)

Whenever the school day schedule changes after students have arrived at school, the Superintendent or designee
shall ensure that students are supervised in accordance with the procedures specified in the-district's-emergency-and
disasterpreparednessplan-
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The Governing Board recognizes the importance of securing and retaining district documents. The Superintendent or
designee shall ensure that district records are developed, maintained, and disposed of in accordance with law, Board
policy, and administrative regulation.

The Superintendent or designee shall consult with district legal counsel, site administrators, district information
technology staff, personnel department staff, and others as necessary to develop a secure document management
system that provides for the storage, retrieval, archiving, and destruction of district documents, including
electronically stored information such as email. This document management system shall be designed to comply with
state and federal laws regarding security of records, record retention and destruction, response to "litigation hold"
discovery requests, and the recovery of records in the event of a disaster or emergency.

The Superintendent or designee shall ensure the confidentiality of records as required by law and shall establish
regulations to safeguard data against damage, loss, or theft, including damage, loss, or theft which may be caused by
cybersecurity breaches.

The Superintendent or designee shall ensure that employees receive information about the district's document
management system, including retention and confidentiality requirements and an employee's obligations in the event
of a litigation hold established-onthe-advice-of legal-counsel or California Public Records Act request established on
the advice of legal counsel. Additionally, the Superintendent or designee shall ensure that employees receive
information and training about cybersecurity, including ways to protect district records from breaches to the district's
digital infrastructure.

If the district discovers or is notified that a breach in the security of district records containing-unencrypted has
resulted in the release of personal information has-oceured, the Superintendent or designee shall notify every
individual whose personal information was, or is reasonably believed to have been, acquired by an unauthorized
person, if that information was either unencrypted or encrypted under the circumstances specified in Civil Code
1798.29. "Personal information" includes, but is not limited to, a social security number, driver's license or
identification card number, medical information, health insurance information, or an account number in combination
with an access code or password that would permit access to a financial account. (Civil Code 1798.29)

The Superintendent or designee shall provide the notice in a timely manner either in writing or electronically, unless
otherwise provided in law. The notice shall include the material specified in Civil Code 1798.29, be formatted as
required, and be distributed in a timely manner, consistent with the legitimate needs of law enforcement to conduct
an uncompromised investigation or any measures necessary to determine the scope of the breach and restore
reasonable integrity of the data system. (Civil Code 1798.29)

Safe-at HomeProgram

If the district experiences a cyberattack that impacts more than 500 students or personnel, the Superintendent or
designee shall report the cyberattack to the California Cybersecurity Integration Center. (Education Code 35266)

Safe at Home Program
District public records shall not include the actual addresses of students, parents/guardians, or employees when a
substitute address is designated by the Secretary of State pursuant to the Safe at Home program. (Government

Code 6206, 6207)

When a substitute address card is provided pursuant to this program, the confidential, actual address may be used
only to establish district residency requirements for enrollment and for school emergency purposes.

Records containing a participant's confidential address information shall be kept in a confidential location and not
shared with the public.



Board Policy Manual
Cardiff Elementary School District

Regulation 3580: District Records Status: DRAFT

Original Adopted Date: 08/10/2017 | Last Reviewed Date: 05/02/2025

Classification of Records
Records means all records, maps, books, papers, and documents of a school district required by law to be prepared or
retained as necessary or convenient to the discharge of official duty. (5 CCR 16020)

Before January 1, the Superintendent or designee shall review the prior year's records and shall classify them as
either a Class 1 (Permanent), Class 2 (Optional), or Class 3 (Disposable) record. (5 CCR 16022)

Records of a continuing nature, such as documents that are active and useful for administrative, legal, fiscal, or other
purposes over a period of years, shall not be classified until such usefulness has ceased. (5 CCR 16022)

Any historical inventory of equipment shall be a continuing record and shall not be classified until the inventory is
superseded or until the equipment is removed from district ownership. (5 CCR 16022)

A student's cumulative record, if not transferred, is a continuing record until the student ceases to be enrolled in the
district. (5 CCR 16022)

When an electronic or photographed copy of a Class 1 (Permanent) record has been made, the copy may be
classified as Class 1 (Permanent) and the original classified as either Class 2 (Optional) or Class 3 (Disposable).
However, no original record that is basic to any required audit may be destroyed prior to the second July 1st
succeeding the completion of the audit. (Education Code 35254; 5 CCR 16022)

Class 1 - Permanent Records

The original of each of the following records, or one exact copy of it when the original is required by law to be filed

with another agency, is a Class 1 (Permanent) record and shall be retained indefinitely unless microfilmed in
accordance with 5 CCR 16022: (5 CCR 16023)

1. Annual Reports
a. Official budget
b. Financial reports of all funds, including cafeteria and student body funds
c. Audit of all funds
d. Average daily attendance, including Period 1 and Period 2 reports
e. Other major annual reports, including:
i. Those containing information relating to property, activities, financial condition, or transactions
ii. Those declared by Governing Board minutes to be permanent
2. Official Actions

a. Minutes of the Board or Board committees, including the text of rules, regulations, policies, or
resolutions not set forth verbatim in the minutes, but included by reference only

b. The call for and the result of any elections called, conducted, or canvassed by the Board
c. Records transmitted by another agency pertaining to its action with respect to district reorganization

3. Personnel Records



Class 1 (Permanent) records include all detailed records relating to employment; assignment; amounts and
dates of service rendered; termination or dismissal of an employee in any position; sick leave record; rate of
compensation, salaries, or wages paid; and deductions or withholdings made and the person or agency to
whom such amounts were paid.

In lieu of the detailed records, a complete proven summary payroll record for each employee containing the
same data may be classified as a Class 1 (Permanent) record and the detailed records may then be classified as
Class 3 (Disposable) records.

Information of a derogatory nature as defined in Education Code 44031 shall be retained as a Class 1
(Permanent) record only when the time for filing a grievance has passed or the document has been sustained
by the grievance process.

4. Student Records

The records of enrollment and scholarship for each student required by 5 CCR 432 and all records pertaining
to any accident or injury involving a minor for which a claim for damages had been filed as required by law shall
be classified as Class 1 (Permanent) records.

These include any related policy of liability insurance, except that these records cease to be Class 1
(Permanent) records one year after the claim has been settled or the statute of limitations has expired.

5. Property Records
Class 1 (Permanent) records include all detailed records relating to land, buildings, and equipment.

In lieu of detailed records, a complete property ledger may be classified as a Class 1 (Permanent) record. The
detailed records may then be classified as Class 3 (Disposable) records if the property ledger includes all fixed
assets; an equipment inventory; and, for each piece of property, the date of acquisition, name of previous
owner, a legal description, amount paid, and comparable data if the unit is disposed of.

Class 2 - Optional Records

Any records considered temporarily worth keeping, but which are not Class 1 records, may be classified as Class 2
(Optional) records and shall be retained until reclassified as Class 3 (Disposable) records. If, by agreement of the
Board and Superintendent or designee, classification of the prior year records has not been made before January 1 as
specified in 5 CCR 16022, all records of the prior year may be classified as Class 2 (Optional) records pending further
review and classification within one year. (5 CCR 16024)

Class 3 - Disposable Records

All records not classified as Class 1 (Permanent) or as Class 2 (Optional) records shall be classified as Class 3
(Disposable) records. These include, but are not limited to, detailed records basic to audit, including those relating to
attendance, average daily attendance, or business or financial transactions; detailed records used in preparing
another report; teachers' registers if all information required by 5 CCR 432 is retained in other records or if the
General Records pages are removed from the register and classified as Class 1 (Permanent) records; and periodic
reports, including daily, weekly, and monthly reports, bulletins, and instructions. (5 CCR 16025)

All Class 3 (Disposable) records shall be destroyed during the third school year after the school year in which the
records originated. In addition, Class 3 (Disposable) records shall not be destroyed until after the third school year
following the completion of any legally required audit or the retention period required by any agency other than the
State of California, whichever is later. A continuing record shall not be destroyed until the fourth year after it has
been classified as a Class 3 (Disposable) record. (5 CCR 16026, 16027)

Electronically Stored Information

All electronically stored information related to the conduct of district business, including information created, saved,
sent, or received on a district employee's or Board member's personal account or device, shall be saved as an
electronic file to a district-provided account or device and retained in accordance with the section "Classification of
Records" above. Such information includes, but is not limited to, email, text messages, instant messages sent via apps,



computer files, and other electronic communications related to district business. inadditienwhen-appropriate; the
infermatienmayAll records, including electronic documents, should be printederganized and physieally filed for easy
retrieval based on information contained in a-way-that-allows-it to-be-easily retrieved-whenneeded and the purpose

of, the record.

Employees shall be required to regularly purge their email accounts and district-issued computers, cell phones, and
other communication devices of personal electronically stored information and other information unrelated to
district business. The Superintendent or designee may check for appropriate use of any district-owned equipment at
any time.

Any person to whom a district-owned computer, cell phone, or other electronic communication device is provided
shall be notified about the district's electronic information management system and, as necessary, provided training
on the effective use of the device.



Cardiff School District
Cardiff by the Sea, California 92007
May 8, 2025

ITEM: APPROVE LEASE AGREEMENT BETWEEN CARDIFF SCHOOL DISTRICT
AND APPLE, INC.

BACKGROUND:
In a continued effort to ensure innovative learning opportunities for all students, the Cardiff
School District provides 1:1 digital access for its students and staff.

CURRENT CONSIDERATIONS:
Apple Inc. provides an opportunity for school districts to lease devices and spread the lease
cost over a three-year period with a 0.0% annual interest rate.

FINANCIAL IMPLICATIONS:
2025-2026 - $65,218
2026-2027 - $65,218
2027-2028 - $65,218

RECOMMENDATION:
It is respectfully recommended that the Board approve the recommended lease agreement with
Apple, Inc. and direct the Superintendent to take all actions and execute all contracts necessary
to complete the lease.



	CSBA Policy Updates May 2025.pdf
	March 2025


	Text1: 24-25-05
	Text3: Cardiff
	Text7: 
	Text8: 
	Text9: July 1, 2025
	Text10: 2026
	Text11: Courtney Jasper
	Text12: Ruth Monahan-Smith, Courtney Jasper or designated employee from San Dieguito      
	Text17: Union High School District are authorized to receive district mail or pick up payroll 
	Text18: for the Cardiff School District
	Text19: 
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box25: Off
	Check Box26: Off
	Text26: May 8, 2025
	Text27: 
	Text28: 
	Text29: 
	Text30: Jill Vinson
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	PAYMENT ORDER RESOLUTION: 24-25-06
	OF member: Cardiff
	effective through June 30: 
	seconded by member_2: 
	Text2: July 1, 2025
	IT IS RESOLVED AND ORDERED that in accordance with the provisions of Section 3100 et: 2026
	IT IS FURTHER RESOLVED AND ORDERED that in accordance with the payroll procedure: Ruth Monahan-Smith
	or: Courtney Jasper
	Personnel Director: 
	date: May 8, 2025
	COUNT1: 
	COUNT2: 
	COUNT3: 
	CLERK NAME1: Jill Vinson
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	RESOLUTION: 24-25-7
	School District San Diego County ON MOTION_2: Cardiff
	OF member_3: 
	seconded by member_4: 
	effective_2: July 1, 2025
	through June 30_2: 2026
	NAME: Courtney Jasper or Jill Vinson
	PASSED AND ADOPTED by said Governing Board on: May 8, 2025
	COUNT4: 
	COUNT5: 
	COUNT6: 
	Text53: 
	Text54: 
	Text55: 
	Text56: 
	Text57: 
	Text58: 
	Text59: 
	Text60: 
	Text61: 
	Text62: 
	Resolution #: 24-25-08
	MEMBER: 
	DISTRICT NAME: Cardiff
	Date16_af_date: 
	COUNT7: 
	COUNT8: 
	COUNT9: 
	CLERK NAME: Jill Vinson


