Santa Paula Unified School District
PERSONNEL COMMISSION AGENDA

PERSONNEL COMMISSION MEETING
SANTA PAULA UNIFIED SCHOOL DISTRICT
BOARDROOM
201 S. Steckel Drive
Santa Paula, CA 93060
Thursday, May 8. 2025 - 4:00 P.M.

Anyone wishing to submit written material regarding an item on this agenda must submit it in time to be included with the agenda packet.
Anyone wishing to speak regarding an item on this agenda must complete a yellow slip identifying the item and hand it to one of the staff
members prior to the start of the meeting.

A. ROLL CALL

A roll call of the Personnel Commission will be conducted.

B. APPROVAL OF MINUTES
It is recommended that the Personnel Commission approve the minutes of the regular meeting
on April 10, 2025.

C. APPROVAL OF ORDER OF AGENDA ITEMS

D. PUBLIC COMMENTS

Public comment from the audience on agenda and/or non-agenda items (no action may be taken).

E. REPORTS AND DISCUSSION

1. CSEA Report
2. District Report
3. Director’s Report

F. OLD BUSINESS — ACTION OR INFORMATION

1. PUBLIC HEARING Action
Annual Budget 2025/2026 — 2" Reading
It is recommended that the Personnel Commission approve the 2™ Reading of
2025/2026 Annual Budget as presented.

G. NEW BUSINESS — ACTION OR INFORMATION

1. Resolution of Commendation for “Classified School Employee Week” Action
It is recommended that the Personnel Commission accept the resolution
recognizing and honoring classified employees.

2. Revision to job specification - Board Certified Behavior Analyst Action
It is recommended that the Personnel Commission approve the revision to the
Jjob description for Board Certified Behavior Analyst.

3. Transfer of Human Resources Assistant position Information

4. Certification of Eligibility Lists: Action

e Accounting Technician
® Chief Business Officer
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e Child Nutrition Services Assistant [
e Network Technician
5. Personnel Activity Report for April 9, 2025 Information

H. COMMISSION COMMENTS

I. SCHEDULE NEXT REGULAR MEETING

June 12, 2025

J.  ADJOURNMENT




Santa Paula Unified School District
Personnel Commission Meeting
Classified Human Resources Office
201 S. Steckel Drive
Santa Paula, CA 93060

PERSONNEL COMMISSION MINUTES - APRIL 10, 2025

ROLL CALL

The regular meeting of the Personnel Commission was called to order by
Commissioner Harrison at 4:10 p.m.

Commission Members Present:

Karen Harrison, Chair

Jeff Steiger, Vice-Chair

Tommie Sanchez-Reyes, Member - arrived at 4:11 p.m.

Staff Present:
Gregg Robinson, Director-Classified Human Resources
Sonia Bautista, Human Resources Analyst-Classified

APPROVAL OF MINUTES

UPON A MOTION BY COMMISSIONER STEIGER WITH A SECOND BY
COMMISSIONER HARRISON, THE MINUTES WERE APPROVED WITH A 2-0 VOTE.

APPROVAL OF ORDER OF
AGENDA ITEMS

UPON A MOTION BY COMMISSIONER STEIGER WITH A SECOND BY
COMMISSIONER SANCHEZ-REYES, THE ORDER OF AGENDA ITEMS WAS APPROVED
WITH A 3-0 VOTE.

PUBLIC COMMENTS

Martha Barreto, classified substitute, relayed questions as to recruitment scores,
processes and procedures.

Nora Perez, Library/Textbook Technician, thanked Commissioner Harrison for her
board meeting attendance; commented on elaborating on Personnel Commission
meeting minutes and utilizing Al; commented on utilizing outside panelists; and
expressed concern on salary range placements for newly created positions.

REPORTS AND DISCUSSION

CSEA Report
No report was provided.

District Report
No report was provided.

Director’s Report
Greggory Robinson, Classified HR Director

Director Robinson provided information on the number of new positions created
under each of the newly created classifications of Community Schools Outreach
Coordinator-Bilingual, Parent Liaison-Bilingual, Preschool Coordinator and Board
Certified Behavior Analyst and prioritizing recruitments for these and other
student-facing positions.

OLD BUSINESS

None
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G. NEW BUSINESS

1. Annual Budget 2025/2026 -
1st Reading - Action

a. Set Date of Public Hearing
- Action

UPON A MOTION BY COMMISSIONER SANCHEZ-REYES AND A SECOND BY
COMMISSIONER STEIGER, THE 1ST READING FOR THE 2025/2026 ANNUAL
BUDGET WAS OPENED FOR DISCUSSION.

The Director reviewed information with the Commission and there was
discussion on the various areas of the budget relating to classified salaries,
supplies and other operating expenses.

THE ITEM WAS APPROVED WITH A 3-0 VOTE AND TO SET THE PUBLIC HEARING
DATE TO MAY 8, 2025.

2. Approval of Initial Salary
Placement for Human
Resources Assistant at Step 4
- Action

UPON A MOTION BY COMMISSIONER SANCHEZ-REYES AND A SECOND BY
COMMISSIONER STEIGER, THE ITEM WAS OPENED FOR DISCUSSION.

There was discussion on the candidate’s strong education and experienced
background and the current district status in regards to layoffs.

THE ITEM WAS AMENDED TO APPROVE THE INITIAL SALARY PLACEMENT FOR
HUMAN RESOURCES ASSISTANT AT STEP 3 OF THE CURRENT SALARY RANGE
WITH A 3-0 VOTE.

3. Certification of Eligibility Lists:
® Executive Assistant
(Confidential)
® Human Resources
Assistant

UPON A MOTION BY COMMISSIONER SANCHEZ-REYES AND A SECOND BY
COMMISSIONER STEIGER, THE ITEM WAS APPROVED WITH A 3-0 VOTE.

4. Personnel Activity Report for
March 12, 2025 - Information

Approved by consensus.

H. COMMISSION COMMENTS

Commissioner Sanchez-Reyes commended Commission Harrison in regards to
her public comment at the recent board meeting.

I.  SCHEDULE NEXT REGULAR
MEETING

May 8, 2025 at 4:00 p.m.

J. CONVENE TO CLOSED
SESSION - PusLic EMPLOYEE
PERFORMANCE EVALUATION
G.c. 54954.5, 54957

Closed session was convened at 4:41 pm.
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K. RECONVENE TO OPEN Reconvened to open session at 5:46 pm with no action taken.
SESSION
L. ADJOURNMENT With no further business, the meeting was adjourned at 5:46 p.m.

This certifies that these are the full and correct minutes of the regular meeting of Thursday, April 10,
2025, as approved by the Personnel Commission of the Santa Paula Unified School District.

Chair, Personnel Commission Date



ANNUAL BUDGET OF PERSONNEL COMMISSION
FISCAL YEAR 2025-2026
(Education Code Sections 45253 and 8§8073)

Santa Paula Unified School District, Ventura County, California.

NOTICE OF PUBLIC HEARING BY THE PERSONNEL COMMISSION

To the Governing Board and District Administration:

The Public Hearing on this proposed budget will be held at (site) Santa Paula Unified School District

Boardroom on May8 . 2025, at 4:00 PMtime)

You are invited to attend and present your views.

Signed:

Chairperson or Director of Personnel Commission

ADOPTED ANNUAL BUDGET OF PERSONNEL COMMISSION
To:  Dr. César Morales, County Superintendent of Schools, Ventura County Office of Education

This proposed budget was adopted subsequent to a public hearing by the Personnel Commission of the
District.

Date of Meeting:

Signed:

Chairperson or Director of Personnel Commission

APPROVAL OF ANNUAL BUDGET OF PERSONNEL COMMISSION

To the Governing Board and Personnel Commission:

This report has been examined and approved by Dr. César Morales, County Superintendent of Schools,
Ventura County Office of Education.

By:

Date:

F-1



Santa Paula Unified SCHOOL DISTICT
PERSONNEL COMMISSION
ANNUAL BUDGET
2025-26 FISCAL YEAR
2024-25 2025-26
Current Proposed
Budget Budget
2000 CLASSIFIED SALARIES
2300 Administrative Personnel 167,405 161,112
Commission Members 2,500 2,500
2400 Clerical & Other Office 271,508 277,561
2900 Other 0
Subtotal 441,413 $441,173
3000 EMPLOYEE BENEFITS
3100 STRS 0 0
3200 PERS 116,963 121,520
3300 OASDI & Medicare 33,265 33,746
3400 Health & Welfare Benefits 60,000 60,000
3500 Sul 1,500 1,500
3600 | Worker’s Compensation 8,558 8,558
3900 Other Benefits 0 0
Subtotal 220,286 225,324
4000 SUPPLIES
4300 Other Supplies 6,000 6,000
Literature, Periodicals 1,000 1,000
Office Supplies 3,500 3,500
Examinations Purchase 0 0
Printing & Forms 0 0
Other 2,500 2,500
4400 Non-Capitalized Equipment 5,000 5,000
Subtotal 18,000 18,000

! Include only those expenditures directly attributable to the activities of the Commission and its employees. For
example, salaries of administrators having a line responsibility for all district operations should not be prorated

even though some time may be spent working with the Personnel Director.

? Salaries for Commission members should not be included without prior and specific authorization by the

Governing Board (Education Code Section 45250).

3 Group medical benefits cannot be provided to former Personnel Commission members.




Santa Paula Unified SCHOOL DISTICT

PERSONNEL COMMISSION
ANNUAL BUDGET
2025-26 FISCAL YEAR
2024-25 2025-26
Current Proposed
Budget Budget
5000 SERVICES & OTHER OPERATING EXPENSES
5200 Travel & Conference Expense
Mileage (Local) 2,700 2,700
Other 0 0
Conference 15,000 10,000
5300 Dues & Membership 12,500 12,500
5500 Utilities & Operating Expenses
Electricity 0 i
Heat 0 0
Water 1,000 1,000
Other 0 0
5600 Rentals, Leases & Repairs
Leasing of Equipment 3,000 3,000
Equipment Maintenance Contracts 0 0
Other 2,000 2,000
5800 Other Services & Operating Expenses
Advertising 4,000 4,000
Salary Classification Surveys 0 0
Physical Examination 3,000 3,000
Fingerprinting 5,000 5,000
Other Recruitment Expense 0 0
Legal Expenses 5,000 5.000
Contracted Testing 0 0
Contracted Personnel Services 0 0
Other 0 0
5900  Communications
Telephone/Fax 0 0
Postage 0 0
Other 0 0
Subtotal $ 53,200 $ 48,200




Santa Paula Unified SCHOOL DISTICT

PERSONNEL COMMISSION
ANNUAL BUDGET
2025-26 FISCAL YEAR
2024-25 2025-26
Current Proposed
Budget Budget
6000 EQUIPMENT
6400 New Equipment
Office Furniture 0 0
Office Equipment 0 0
Other 0 0
6500 Equipment Replacement 0 0
Subtotal $0 $0
Total Budget Designated for Personnel Commission $ 732,899 $ 732,607
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SANTA PAULA UNIFIED SCHOOL DISTRICT

CLASS TITLE: BOARD CERTIFIED BEHAVIOR ANALYST (BCBA)
BASIC FUNCTION:

Under the direction of the Director of Special Education or designee, participates in the development
and implementation of behavior intervention plans; provides training to staff regarding the use of
behavioral intervention techniques; evaluates student progress through data collection techniques;
and modifies behavioral plans and programs to achieve optimal behavioral outcomes that facilitate
student learning.

REPRESENTATIVE DUTIES:

ESSENTIAL DUTIES:

Evaluate students referred from school sites and assess behavioral functioning utilizing information
from evaluations, assessments, individual history, and direct clinical observations. Identify and
recommend appropriate behavior intervention strategies.

Collaborate with teachers, administrators, and other District staff to develop effective behavior
intervention plans and behavior contracts for individual students; ensure plans reward desired

behaviors and completion of tasks with tangible reinforcement.

Conduct follow-up observations of student interactions and learning environments; assist classroom
teachers in assessing the effectiveness of behavior support systems to promote student success;
provide feedback to teachers and administrators.

Prepare and maintain detailed case records, notes, and reports related to assigned students and
activities.

Provide training to staff on the use of non-violent crisis intervention and behavior intervention
techniques; assist in the development of training materials and arrange equipment for trainings.

Participate in the Individualized Education Program (IEP) process; attend IEP meetings as requested;
provide recommendations and develop [EP goals related to behavior issues.

Assist in the development of District policies regarding behavior intervention plans, physical restraint
procedures, and related forms and reports.

Confer with parents and conduct parent education trainings related to behavioral and discipline issues.

OTHER DUTIES:

Serve on Student Study Teams or other intervention teams as requested by school site personnel and
conduct behavioral assessments.

Attend a variety of meetings, workshops, and trainings to maintain current knowledge of
developments in the field of behavioral intervention.

PC Approved 4-1-2025
PC Revision:
G-2



Board Certified Behavior Analyst (BCBA)- Continued 2

Perform related duties as assigned.
KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Non-violent crisis intervention techniques and principles.

Behavior intervention strategies and techniques.

Basic Applied Behavior Analysis (ABA) techniques and services, including discrete trial teaching
techniques.

Classroom procedures and appropriate student conduct.

Child guidance and adolescent development principles and practices.

Applicable laws, codes, policies, and regulations related to assigned activities.

ABILITY TO:

Apply ABA principles and techniques in developing strategies for classroom behavior management,
social skills development, and data collection.

Collaborate with school staff, parents, and external professionals to create and monitor behavior
support systems.

Communicate clearly and effectively, both orally and in writing.

Prepare clear and accurate reports, documentation, and behavior plans.

Speak and interpret English.

Exercise sound judgment when dealing with sensitive or confidential situations.

Establish and maintain cooperative relationships with students, staff, parents, and community
members.

EDUCATION AND EXPERIENCE:

Master’s Baehelot’s degree in Psychology, Behavior Analysis, Education, or a related Human
Services field, supplemented by professional training in non-violent crisis prevention and behavioral
techniques.

LICENSES AND OTHER REQUIREMENTS:

Board Certified Behavior Analyst (BCBA) certification is required.
Some incumbents in this class may be required to possess a valid California driver’s license to make
home visits.

WORKING CONDITIONS:

ENVIRONMENT:
Indoor classroom or office setting; may work in outdoor settings as needed.
Driving to various district sites.

PHYSICAL DEMANDS:

Standing, walking, bending, or kneeling during behavioral observations and interventions.
Dexterity of hands and fingers to operate office equipment and implement interventions.
Hearing and speaking to exchange information and provide training.

Seeing to read materials and observe student behavior.

PC Approved 4-1-2025
PC Revision:



SANTA PAULA UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION

April 15,2025

TO: PERSONNEL COMMISSION

FROM: DIRECTOR-CLASSIFIED HUMAN RESOURCES

The screening process for the establishment of the Accounting Technician List has been completed.

Recruitment type: Open and Promotional
Number of District employees that applied 01
Number of Applications 24
Number of Applicants Passing Screening 11
Number of Applicants Passing Written Examination 11
Number of Applicants Passing Qualification Interview 06
Number of Applicants to be Certified 06

It is recommended that the Eligibility List for Accounting Technician be certified as presented.




SANTA PAULA UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION

April 22, 2025

TO: PERSONNEL COMMISSION

FROM: DIRECTOR-CLASSIFIED HUMAN RESOURCES

The screening process for the establishment of the Chief Business Officer Eligibility List has been

completed.

Recruitment type: Open
Number of District employees that applied 02
Number of Applications 06
Number of Applicants Passing Screening 02
Number of Applicants Passing Qualification Interview 01
Number of Applicants to be Certified 01

It is recommended that the Eligibility List for Chief Business Officer be certified as presented.




SANTA PAULA UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION

April 23. 2025

TO: PERSONNEL COMMISSION

FROM: DIRECTOR-CLASSIFIED HUMAN RESOURCES

The screening process for the establishment of the Child Nutrition Services Assistant I List has been

completed.

Recruitment type: Open and Promotional
Number of District employees that applied 00

Number of Applications 16

Number of Applicants Passing Screening 16

Number of Applicants Passing Written Examination 10

Number of Applicants Passing Qualification Interview 09

Number of Applicants to be Certified 09

It is recommended that the Eligibility List for Child Nutrition Services Assistant I be certified as

presented.



SANTA PAULA UNIFIED SCHOOL DISTRICT
PERSONNEL COMMISSION

April 24, 2025

TO: PERSONNEL COMMISSION

FROM: DIRECTOR-CLASSIFIED HUMAN RESOURCES

The screening process for the establishment of the Network Technician List has been completed.

Recruitment type: Open and Promotional
Number of District employees that applied 02
Number of Applications 14
Number of Applicants Passing Screening 10
Number of Applicants Passing Written Examination 04
Number of Applicants Passing Qualification Interview 03
Number of Applicants to be Certified 03

It is recommended that the Eligibility List for Network Technician be certified as presented.




CLASSIFIED PERSONNEL ACTIVITY REPORT

APPROVAL/RATIFICATION:

NAME SITE

PROBATIONARY ASSIGNMENTS

Aylin Rojas Sanchez Webster
RETIREMENT

Guadalupe Garcia Isbell
CHANGE IN ASSIGNMENT

Jessica Seaborne Blanchard
RESIGNATIONS

Marisol Meza Blanchard

Tori Campos McKevett

Lizbeth Cancino Garcia Bedell

RELEASED FROM PROBATION

759617152025
76033022025

SUBSTITUTES

Maria G. Rodriguez
Abbygale Cardenas
Moraima Alamillo
Andres Magana
Carmelo Grandison
Megan Herrod
Angelica Meza

Eduardo Hernandez

April 9, 2025
POSITION HOURS
Instructional Asst.-SD Bil. 5.5/day

Instructional Asst.-Sp. Ed. Bil 5.0/day

[nstructional Asst.-SD 5.75/day
Campus Supervision Asst. 5.5/day
Campus Supervision Asst. 4.0/day
School Office Assistant 8.0/day

Instructional Asst.

School Office Asst.
Instructional Asst.
Instructional Asst.
Campus Supervision Asst.
Instructional Asst.

School Office Asst.

Instructional Asst.

G-5

EFFECTIVE

DATE

03/31/25

06/04/25

03/14/25

03/11/25
03/20/25
04/04/25

03/28/25
03/31/25

01/15/25
01/29/25
02/12/25
02/20/25
02/25/25
02/28/25
03/03/25
03/19/25

April 9, 2025



CLASSIFIED PERSONNEL ACTIVITY REPORT

April 9, 2025

Page 2
APPROVAL/RATIFICATION:
NAME SITE

SUBSTITUTES (continued)

Fabian [sais
Fernando Galindo

Elizabeth Tellez

POSITION

Instructional Asst.

AVID Tutor

Instructional Asst.

HOURS

EFFECTIVE
DATE

03/20/25
03/21/25
03/27/25

April 9, 2025



