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PURPOSE
The Eureka City Schools (ECS)
Governance Handbook serves as a
guiding document for the Board of
Education and the Superintendent.
It outlines the principles, protocols,
and practices that promote effective
leadership and strategic decision-
making, ensuring that ECS achieves
its mission of preparing "Every
Learner, Every Day: Engaged,
Empowered, and Future-Ready."
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Every Learner, Every Day: Engaged, Empowered, and Future-Ready

Mission

Accountability: We hold ourselves responsible for our actions
and commitments, ensuring trust and transparency in all we do.

Empathy: We listen with compassion and understanding,
recognizing the needs and perspectives of others to create a
supportive community.

Communication: We foster open, honest, and respectful
dialogue to strengthen connections and collaboration within our
community.

Innovation: We embrace creativity and forward-thinking
solutions, continually seeking new ways to improve learning and
growth.

Resilience: We adapt and persevere through challenges with a
growth mindset, striving for continuous improvement and
success.

Core Values

MISSION, CORE VALUES
& GUIDING PRINCIPLES
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MISSION, CORE VALUES
& GUIDING PRINCIPLES

Our Beliefs and Guiding Principles About Learners and Learning:

Learner-Centered Experiences
We believe learners excel when they direct their learning with
personalized support and high expectations.

Safe, Inclusive, and Belonging Environments
We believe learning flourishes in safe, inclusive spaces where
learners feel they belong.

Equitable Access for All
We believe learners learn at their own unique pace, in their own
unique way, and deserve their own unique support.

Growth and Resilience
With a growth mindset, we believe learners overcome challenges
and grow through effort.

Engagement and Relevance
We believe learning should be joyful, relevant, and connected to
real-life experiences.

Guiding Principles
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PORTRAIT OF A GRADUATE
The Portrait of a Graduate serves as a visionary framework, guiding Eureka
City Schools (ECS) in preparing learners to navigate and thrive in a rapidly
changing 21st-century world. Crafted by the greater Eureka community, the
Portrait articulates the essential knowledge, skills, and attributes learners
must develop during their educational journey.  
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This framework is
structured around six
significant rings of
growth, each
representing a core
competency that
shapes curricula,
instructional practices,
and the development
of ECS learners as
capable, responsible,
and compassionate
citizens.

The Portrait of a
Graduate is a
promise to our
learners: You will
leave Eureka City
Schools ready to
thrive as leaders,
problem-solvers, and
responsible citizens
of our interconnected
world.
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GOVERNANCE PROTOCOLS
Board Roles and Responsibilities

Setting Direction: Establish district vision, goals, and
strategic priorities.
Providing Structure: Develop policies and budgets
aligned with ECS objectives.
Ensuring Accountability: Monitor learner
achievement, evaluate policies, and oversee the fiscal
health of the district.
Providing Community Leadership: Advocate for
public education and engage stakeholders.

Superintendent’s Role
Promote learner success as the district’s top priority.
Provide timely, accurate information to the Board.
Implement the district’s vision, goals, and policies
responsibly.
Foster a positive organizational culture aligned with
ECS’s mission, core values, and guiding principles.
Communicate openly and equitably with all Trustees.
Respect the governance-management distinction,
facilitating clear roles between the Board and staff. 

Governance Norms
Focus on learner success.
Foster trust and transparency.
Communicate a shared vision and values.
Govern with dignity, respect, and professionalism.
Encourage various perspectives to inform decisions.
Periodically evaluate governance effectiveness.
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GOVERNANCE PROTOCOLS
Board Meeting Preparation

Questions on Agenda Items: Submit to the
Superintendent in advance for clarity and to ensure a
thorough and timely response. 
Consent Calendar Items: Notify the Superintendent
if pulling an item for discussion.
Non-Agenda Requests: Notify the Superintendent;
consensus may be required for staff-intensive
requests.  Information provided in response to one
Board member’s inquiry will be shared with the entire
Board to maintain transparency. 
Agenda Development: Collaborate with the Board
President to align with district priorities.

During Board Meetings
Maintain decorum and professionalism.
Avoid distractions and side conversations.
Refrain from electronic communications.
Follow structured deliberation protocols:

Staff presentation.
Trustee questions.
Public comments.
Trustee deliberation.
Motion, second, and vote.

Page 7 | ECS Governance Handbook



GOVERNANCE PROTOCOLS
Board Meeting Management

Meetings will be conducted efficiently to accomplish
district business.
The Board President will facilitate discussions,
ensuring all Trustees have an opportunity to speak.
The Clerk may assist by calling for process checks to
maintain meeting norms.
Opportunities for public comment is provided during
regularly scheduled Board meetings.  Trustees will
listen respectfully to all input but refrain from direct
responses during public comment. 

Communication Norms
The Board President serves as the official spokesperson
for the Board.
During emergencies, the Superintendent will serve as the
primary spokesperson.
Trustees should avoid operational matters, directing
complaints to the proper channels.
Confidentiality is maintained for closed sessions and
privileged information.
Trustees will not engage in private discussions that relate
to deliberations during breaks.
Trustees are expected to vote unless there is a conflict of
interest.
When voting in the minority or abstaining, Trustees will
provide a brief, professional explanation of their decision.
Once a decision is made by a majority vote of the Board, it
becomes the Board's final and unified decision, which all
members are expected to support.
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EVALUATION AND
CONTINUOUS

IMPROVEMENT
Governance Self-Evaluation

Conduct annual evaluations using a structured rubric.
Assess adherence to core values: Accountability, Empathy,
Communication, Innovation, Resilience.
Celebrate successes and address areas for improvement
collaboratively.
Align outcomes with ECS’s strategic goals and professional
development plans.

Semi-Annual Reflection Rubric
Rate performance on a scale of 1-4:

4: Exemplary
3: Proficient
2: Developing
1: Needs Improvement

Provide evidence and examples for ratings.
Identify strengths, growth areas, and actionable next steps.
Areas evaluated include alignment with the mission,
respect for diverse perspectives, and fostering an inclusive
environment.

Page 9 | ECS Governance Handbook

Board Training
Board Training - Every Two Years:

Sexual Harassment Prevention Training
Brown Act Training 
Ethics Training 

Annual: Board Development Calendar



ADDITIONAL
CONSIDERATIONS

Trustee Announcements at Board Meetings
Trustee announcements are limited to updates on:

Board-related committee work.
School and district events attended.
Professional development relevant to ECS governance.
This is not a time for political statements or personal
opinions.

Items Recommended for Future Board
Discussion

Trustees may request items for future discussion during the
designated portion of the agenda.
Requests should be shared with the Superintendent prior to
the meeting, if possible, and documented in writing.

Closed Session
The Board will maintain strict confidentiality regarding
closed-session discussions, respecting the Brown Act.
The Board Clerk will report out in open session on any action
taken in closed session, when required.  
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ADDITIONAL
CONSIDERATIONS

Visiting School Sites
Trustees are encouraged to visit schools to build
understanding and relations.  
Trustees will:

Notify the Superintendent and Site Principal before
visiting.
Avoid interrupting instruction or the work of staff.
Clarify that their visit is observational, not evaluative.  

Handling Complaints or Concerns
Trustees approached with complaints will:

Listen respectfully without making commitments or
judgments.
Direct the complainant to the appropriate staff
member or process, i.e. Teacher → Site Principal →
Superintendent.  
Inform the Superintendent of the concern promptly. 
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The Eureka City Schools Governance Handbook
embodies the commitment of the Board and
Superintendent to lead with integrity and

professionalism. By adhering to these protocols and
values, ECS ensures every learner’s success as an

engaged, empowered, and future-ready graduate.
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Elected Board of Trustees for Eureka City Schools
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Appendix 1: 
Instructions to Access Board Policies

 Eureka City Schools’ Website (www.eurekacityschools.org)1.
 Click Governance → Click Board Policies2.
 Link: GAMUT - Main Page
(https://simbli.eboardsolutions.com/Index.aspx?S=36030728)

3.
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