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Summary for the Board of 4078- Twin Cities International School

« The projected enrollment for the academy is 950 ADM (Average Daily
Membership).

+ The tracking period considered for this report is from July to Sept
2024 accounting for 17% of the fiscal year.

Revenues:
« The original budget for general fund revenue sources was $15,537,763.
« The YTD revenues as of Sept 2024 amounted to $2,702,281.

« The uncollected balance, representing the difference between the budget
and actual revenues, is $12,645,482.

» The percentage of revenue received compared to the budget is 18%.

Expenditures:
« The total budgeted expenditures for the general fund were
$15,853,769.

« The YTD expenditures as of Sept 2024, amounted to
$3,784,088.

« The remaining budget balance, representing the unspent amount,
is $12,043,771.

» The percentage of the budget spent on expenditures is 24%.

Profit/Loss:

« The general fund shows a net cash outflow of $1,081,807. This is
calculated as the difference between total collected revenues and total
expenditures.

Food Service Fund:

« The YTD revenues for the Food Service Fund amount to
$138,929.

o The YTD expenditures for the Food Service Fund amount
to $ 106,109, resulting in a net cash inflow of $32,819.
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TWIN CITIES INTERNATIONAL SCHOOLS

YTD Budget vs. Actual

9/30/2024

lProjacted Enroliment: 950 ADM

TRACKING PERIOD JULY- SEP 25%
& FY 2024-2025
& REVENUES & EXP ORIGINAL YTD Revenues & | UNEXPENDED
$ BY PROGRAM BUDGET  |Expenditures 09/30/2024| BALANCE TRACKING%
[ToTAL o |’ 350,667 | 80,125 | 270,542 |23% -
[PUPIL SUPPORT SERVICES ( 700-799) | I || 1 - -
100-200|SALARIES ' 862,834 198547 | 663,287 [23%
305|CONTRACTED SERVICES- 58,500 | 4,148 | 54,353 7%
360|PUPIL TRANSPORTATION 1,833,660 | 508,089 | - 1,324,591 |28% =
401|GEN SUPPLIES 5000 2,051 2,949 |41%
555|TECHNOLOGY EQUIPMENT 16,000 16.000 [0%
TOTAL B I 2,775,994 | 714,815 | 2,042,231 |26%
SITE, BLDG, & EQUIPMENT (800-898) || e - i B e S =]
100-200's|CUSTODIAL SALARIES 140577 | 37,336 103,241 [27%
305|CONTRACTED SERVICES 221500 | 48,532 - 172,968 |22% -
330|UTILITY SERVICES 180,000 | 38,551 151,449 [20%
350|REPAIRS & MAINTENANCE 150,000 32,082 117,918 [21%
370|OPERATING LEASES- COPIERS 53,000 18,205 34,795 |34%
370|BLDG LEASE - ] 1,855,671 465,612 1,380,059 |25%
401|CUSTODIAL SUPPLIES 74,500 8,173 66,327 [11%
520 |LEASEHOLD IMPROV 120,000 | 101,502 18,498 |85%
530 | EQUIPMENT 5,000 5,000 (0% _
555 | TECH EQUIPMENT 7,000 7,000 (0%
|ToTaL 2,817,248 749,892 2,067,256 |27%

FISCAL & OTHER FIXED COSTS (900-399) - I
340|INSURANCE 43,000 10,938 43,000 |25%
740|INTEREST - -

| |ToTAL 43,000 10,938 43,000 |25% -
TOTAL EXPENDITURES- GENERAL FUND| 15,853,769 3,784,088 12,043,771 |24%
|GENERAL FUND PROFIT (LOSS) (506,006) {1,081,807) 601,712 — —
400|FOOD SERVICE REVENUE 839,406 138,929 700,476 [17%
648 |FOCD SERVICE REVENUE-GEN FUND - - - 0%
| = " - i 839,405 138,929 700,476 |17% _
305|FOOD SERVICE EXPENDITURE 839,405 | 106,109 733,296 [13%
FOOD SERVICE FUND PROFIT (LOSS) B 32,819 700,476
| |CURRENT YEAR FUND BALANGE '(506,006)| == _
| ADD: FUND BALANCE-BEGINNING 6,511,819 [613012024 o 1 i
i = I=— ——
FUND BALANCE-ENDING 6,005,813 |6/30/2025 ) il
FUND BALANCE PERCENTAGE 36%| - - ]
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