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Educational Partner Feedback LCAP Results 2025

Dear Educational Partners,

Thank you for participating in the LCAP Revision Input Meetings. Your time,
insights, and commitment to our students are deeply appreciated.

We have now compiled feedback from all three engagement methods:

e The “Spend a Dot” activity, which identified your top priorities

e The open-ended “Parking Lot” comments, which offered valuable
narrative context

e The April online survey, which provided detailed input across stakeholder
groups

This feedback is being used to guide revisions to our 2024—-2027 Local Control
and Accountability Plan (LCAP). The updated draft will be developed over the
next four weeks and presented to the Board of Education for preliminary review
at the public hearing on June 11, 2025, with final approval scheduled for June
25, 2025.

Your continued involvement ensures that the LCAP reflects the values, priorities,
and aspirations of our entire SRCS community.



LCAP "Spend a Dot" Results Summary

Top Overall Priorities

Student and Family Wellness Support (#6) - Most selected across all sites
Multilingual Learner Support (#3) - Broadly supported

Tiered Intervention & First-Best Instruction (#2) - Strong consensus from staff
Career & College Readiness (#4) - Especially valued by students

Group-Level Insights

Red (Parents/Guardians): Strong support for Multilingual Learners and Wellness
Green (Students): Emphasized Career Readiness and Wellness

Yellow (Certificated Staff): Prioritized Tiered Intervention and Professional
Development

Blue (Classified Staff): Focused on Wellness and General Education-first
approach

Orange (Administrators): Highlighted Tiered Support and Career Readiness
Light Green (Classified Management): Supported MLs and Wellness

Black (Community Members): Selected Wellness, ML Support, and General
Ed-first

Key Takeaways

Wellness is the shared top priority across all educational partners

Multilingual learner support and SST/intervention systems show strong shared
value

Students favor college & career pathways, staff focus more on instructional and
systemic supports

Alternative education and PD saw more mixed responses, possibly depending on
the site or role.



Parking Lot Feedback

Overarching Themes

1. People & Relationships Are Central
o There is strong concern about staff reductions, especially the loss of
counselors, restorative specialists, family engagement coordinators, and

ELD staff.

o Stakeholders consistently link relationships with student success, school
culture, and overall academic improvement.

2. Equity & Access
o Requests highlight needs for bilingual materials, equitable curriculum,
mental health-informed SST/504 processes, and inclusion of LGBTQ+

history.

o Concerns were raised about differentiated support for English Learners,
special education students, and high-achieving learners alike.

3. Academic & Social-Emotional Support

o Strong demand for academic interventions like tutoring, more instructional
aides, Math 1/2 classes, and support for curriculum development.

o Ongoing concern about the need for SEL, mental health support, and PD
for teachers on these topics.

4. Engagement, Belonging & Motivation
o Students and staff are asking for expanded extracurriculars (e.g., sports,
ALPs (for accelerated learners), (teacher assistant electives) and

school-based incentives to keep students engaged.

o There’s a clear belief that engagement leads to attendance, motivation,
and graduation.



5. Safety & Campus Culture

o Mixed feedback on the role of School Resource Officers (SROs) and
restorative practices. Some call for the return of SROs; others advocate
for restorative specialists and SSA training.

o Safety concerns are tied directly to student belonging and discipline
systems.

Main Points by Stakeholder Group or Topic

e Grace Program at PHS: Highly praised by both students and parents as a
life-changing support system for at-risk students.

e Counselors & Support Staff: Seen as essential to student success, graduation,
and a safe school environment.

e Curriculum Improvements: Requests for real-world math (e.g., taxes), better
differentiation, and first-language resources.

e Tutoring & Academic Help: Emphasis on accessible after-school support,
particularly in math and foreign languages.

e Mental Health Awareness: Need for training in emerging understandings of
ADHD/autism, especially among AFAB students.

e Engagement Through Athletics & Clubs: Desire for more sports teams, electives,
and CTE pathways to motivate attendance.

e Restorative Practices vs. SROs: Split views—some want increased safety via
SROs, others push for better restorative implementation.

Online Survey



Role

Number of Respondents

Key Themes Identified

Teachers

45

Emphasis on curriculum
support, need for
professional development,
concerns about workload

Administrators

15

Focus on policy
implementation, resource
allocation, and staff
management

Support Staff

20

Desire for clearer
communication, training
opportunities, and
recognition

Parents/Guardians

30

Interest in student
achievement, safety, and
school-community
engagement

Students

25

Concerns about academic
pressure, desire for
extracurricular activities,
and mental health support

Teachers

Key Insights by Role




Curriculum Support: Many teachers expressed the need for updated curriculum
materials and resources to enhance classroom instruction.

Professional Development: There is a strong desire for ongoing training,
especially in integrating technology and differentiated instruction.

Workload Concerns: Teachers highlighted challenges related to workload,
including administrative tasks and large class sizes.

Administrators

Policy Implementation: Administrators are focused on effectively implementing
district policies and ensuring compliance with educational standards.

Resource Allocation: There is an emphasis on the strategic allocation of
resources to meet school needs.

Staff Management: Concerns about staff recruitment, retention, and professional
growth were prevalent.

Support Staff

Communication: Support staff members desire clearer communication channels
between administration and staff.

Training Opportunities: There is interest in professional development to better
support students and teachers.

Recognition: Support staff seek acknowledgment for their contributions to the
school environment.

Parents/Guardians

Student Achievement: Parents are keen on understanding and supporting their
children’s academic progress.

Safety: Concerns about school safety measures and protocols were mentioned.



e Engagement: There is a desire for increased opportunities for parent
involvement in school activities.

Students

e Academic Pressure: Students expressed feelings of stress related to academic
expectations.

e Extracurricular Activities: A desire for more diverse extracurricular options was
noted.

e Mental Health Support: Students highlighted the need for accessible mental
health resources.

Recommendations

1. Enhance Professional Development: Offer targeted training sessions for
teachers and support staff to address identified needs.

2. Improve Communication Channels: Establish regular meetings and updates to
ensure all staff are informed and engaged.

3. Increase Parental Engagement: Create more opportunities for parents to
participate in school events and decision-making processes.

4. Expand Student Support Services: Invest in mental health resources and
diversify extracurricular offerings to support student well-being.

Narrative Summary: Synthesizing the 2025 Educational Partner
Feedback

Over the course of April, Santa Rosa City Schools engaged a broad range of
educational partners—students, families, educators, support staff, and community
members—to gather input on the priorities that should shape the 2024—-2027 Local



Control and Accountability Plan (LCAP). Feedback was collected through three primary
channels: the “Spend a Dot” activity, open-ended “Parking Lot” narrative comments, and
an online stakeholder survey. Across all methods, a strong alignment emerged around
several key themes.

Top Priorities Across All Groups

The most consistently identified priority was Student and Family Wellness Support.
All stakeholder groups—including students, parents, classified and certificated
staff—recognized the importance of social-emotional well-being, mental health access,
and supportive relationships as foundational to student success. This was followed
closely by Multilingual Learner (ML) Support and Tiered Intervention and
High-Quality First Instruction, indicating a system-wide desire to improve equity and
instructional coherence for all students.

Role-Based Insights
While all groups prioritized student well-being, there were notable differences by role:

e Students emphasized college and career readiness, extracurriculars, and mental
health services.

e Parents/Guardians focused on student achievement, school safety, and
opportunities for engagement.

e Teachers prioritized professional development, curriculum support, and concerns
around workload.

e Support staff expressed a need for stronger communication and recognition of
their essential role in school climate.

e Administrators highlighted systems-level needs such as staffing, resource
allocation, and implementation capacity.

Emerging Themes from Narrative Feedback

The Parking Lot feedback added important qualitative context, surfacing five
overarching themes:



1. People & Relationships — A strong concern about losing critical staff
(counselors, restorative specialists, ELD staff) and the resulting impact on
student connection and success.

2. Equity & Access — Calls for bilingual materials, inclusive curriculum, and better
support structures for students with disabilities, high-achievers, and LGBTQ+
students.

3. Academic & SEL Supports — A need for robust intervention systems, tutoring,
differentiated instruction, and SEL-aligned professional development.

4. Engagement & Motivation — Requests for more sports, electives, and programs
that spark student interest and re-engage disengaged youth.

5. Safety & Campus Culture — Divergent views on the role of SROs vs. restorative
practices, but universal concern about cultivating safe and inclusive campuses.

Synthesis

Across methods, the community spoke with clarity: wellness, inclusion, strong teaching,
and meaningful engagement are the cornerstones of a thriving school system. There is
a clear desire for SRCS to invest in the people and programs that build belonging,
academic achievement, and post-secondary opportunity. The feedback reflects both
urgency and hope—and a shared commitment to students’ holistic success.

This input will directly inform revisions to the 2024-2027 LCAP, which will be presented
to the Board for public hearing on June 11, 2025, and final adoption on June 25, 2025.
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