COMMITTEE MEETING

April 23, 2025




Updates
Phase 1: Elementary and MS HVAC Replacement
Phase 1: Falcon Fields, MS Site, & HS Turf

. Phase 2: High School Campus

Discussion & Next Steps
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Updates
Phase 1: Elementary and MS HVAC Replacement
Phase 1: Falcon Fields, MS Site, & HS Turf

. Phase 2: High School Campus

Discussion & Next Steps



East & South Hanover Elementary
*  Design Development

*  90% Construction Documents

* Issue for Bidding/Permit

*  Construction

Middle School

Design Development

90% Construction Documents
Issue for Bidding/Permit
Construction

Londonderry & Nye Elementary
*  Design Development

*  90% Construction Documents
* Issue for Bidding/Permit

«  Construction

LDSD Review
5-23-2025
8-01-2025
Summer 2026

5-16-2025
6-27-2025
8-01-2025
Summer 2026 & 2027

6-13-2025
7-25-2025
8-01-2025
Summer 2027

Phase 1: Elementary and MS HVAC Projects



Project Schedule 2024 2025 2026 2027

Task J|A|S|0|N|D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D

Design and Overall Project Schedule

PHASE 1A & 1B: PROJECT DESIGN
ALL BUILDINGS

Design Development

Construction Documents

Quality Control Review

LDSD CD Doc Review |

PHASE 1A: BIDDING, PROCUREMENT & CONSTRUCTION
EASTHANOVERES :: SOUTH HANOVER ES

APPROVAL & BID PROCUREMENT &MOBILIZATION (3.5 Months)
(4 Months) CONSTRUCTION (6.5 Months)

Code Review / Approval

Bidding |

LDSD Bid Approval

Procurement & I
Mobilization

On Site / Mechanical

Room work

Unit Replacement |

Commissioning /
Closeout
PHASE 1B: BIDDING, PROCUREMENT & CONSTRUCTIO'_

|| APPROVAL & BID } PROCUREMENT & MOBILIZATION (3.5 Months)

LONDONDERRYES :: NYE ES :: MIDDLE SCHOOL 1 I (4 Months) CONSTRUCTION (6.5 Months)
Code Review / Approval | N S Y | S [ A s
Bidding I";
LDSD Bid Approval | D
Procurement & NOTE: Middle School Construction =11
obilization ] o
On Site / Mechanical I longer duration / 2 summers
Room work
Unit Replacement
Commissioning / I
Closeout —

Simple HVAC Project Timeline - Phased approach




Project Schedule 2024 2025 2026 2027

Task J|A|S|0|N|D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D

Design and Overall Project Schedule

PHASE 1A & 1B: PROJECT DESIGN
ALL BUILDINGS

BEEEEEREREEREEERE
NOTE: Middle School Construction
longer duration / 2 summers

L

Design Development

Construction Documents

Quality Control Review

LDSD CD Doc Review

PHASE 1A: BIDDING, PROCUREMENT & CONSTRUCTIO APPROVAL & BID PROCUREMENT & MOBILIZATION (3.5 Months)
EAST HANOVERES :: SOUTHHANOVERES N Oy CONSTRUCTION (6.5 Months)

Code Review / Approval

Bidding |

LDSD Bid Approval

Procurement & I
Mobilization
On Site / Mechanical
Room work

Unit Replacement |

Commissioning /
Closeout

PHASE 1B: BIDDING, PROCUR RUCTIO APPROVAL & BID PROCUREMENT & MOBILIZATION (3.5 Months)
LONDONDERRYES :: NYE ES€ MIDDLE SCHOOL 1 I (4 Months) CONSTRUCTION (6.5 Months)

Code Review / Approval | N S Y | S [ A s

Bidding r

LDSD Bid Approval | D

Procurement & r=
Mobilization ] o
On Site / Mechanical I
Room work

Unit Replacement

Commissioning / I
Closeout —

Simple HVAC Project Timeline - Phased approach




Updates

Phase 1: Elementary and MS HVAC Replacement
. Phase 1: Falcon Fields, MS Site, & HS Turf

. Phase 2: High School Campus

. Discussion & Next Steps



CONCEPT 2

Field Houses = 6,550 SF Field Houses = 6,050 SF
COMMENTS COMMENTS

* Under grandstand * Under grandstand

» Sprinkler anticipated » Sprinkler anticipated

* Three Structures * One structure

* Avoids existing structure * Engages existing structure
» Decentralizes public functions * Centralizes all functions

March 26t Concept Review
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Field Houses = 6,770 SF
COMMENTS

CONCEPT 3
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None/Limited area under stands
No sprinkler anticipated
Separate Toilet Rooms
Central Concession stand
Decentralizes Team Rooms




CONCEPT 3 Considerations for TODAY

* Fieldhouse plan updates
 3::3A::3B
* Grandstand: seating & exiting (egress)

* Home Grandstands

* Visitor Grandstands
* Options for press box expansion
* Home vs Visitor
* New Falcon Fields Entrances
* Arrangement
* Ticket Booth

* Signage

Schematic Review




CONCEPT 3

CONCEPT 3A

Field Houses = 6,770 SF Field Houses = 6,650 SF
COMMENTS COMMENTS

* Adjacent to Grandstands e At Stadium Perimeter

* Separate Toilet Rooms * Separate Toilet Rooms

* Central Concession stand * Central Concession Stand

* Separate Team Rooms & Trainer * Separate Team Rooms & Trainer
* Egress Gates » Second Entrance / Ticket Booth

Schematic Review

Field Houses = 6,800 SF
COMMENTS

At Stadium Perimeter
Separate Toilet Rooms

Central Storage

Separate Team Roomes,
Concessions & Trainer

Second Entrance / Ticket Booth




FIELD HOUSES 6,650 SF

Team Rooms & Trainer 2,390 SF
Concessions & Toilets 4,125 SF
Ticket Booth 135 SF

COMMENTS

Buildings at perimeter

Central concourse

Dual-sided access to public field house
Opportunity for ticket booth & gates
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Falcon Public Circulation

Statue i ZONE
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New Concourse

Concept 3A
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Concept 3A




FIELD HOUSES 6,800 SF
* Team Rooms, Concessions

& Trainer 3,480 SF
* Toilets & Storage 3,185 SF
* Ticket Booth 135 SF
COMMENTS

* Buildings at perimeter

e Central concourse

* Concessions & Toilet Separation
* Smaller entry concourse

3,185 SF
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Public Circulation
ZONE

New Concourse
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Concept 3A




CONCEPT 3

CONCEPT 3A

Field Houses = 6,770 SF Field Houses = 6,650 SF
COMMENTS COMMENTS

* Adjacent to Grandstands e At Stadium Perimeter

* Separate Toilet Rooms * Separate Toilet Rooms

* Central Concession stand * Central Concession Stand

* Separate Team Rooms & Trainer * Separate Team Rooms & Trainer
* Egress Gates » Second Entrance / Ticket Booth

Schematic Review

Field Houses = 6,800 SF
COMMENTS

At Stadium Perimeter
Separate Toilet Rooms

Central Storage

Separate Team Roomes,
Concessions & Trainer

Second Entrance / Ticket Booth




Playfield

Considerations
* Code: Existing = 748 seats < 750
* 2 egress paths
e 751<2,500=3egresspaths_ . . 0 0 0 0 o L S T o o T — o — >
e Pre-engineered structure 11"0”i
* Expandable — 748 Seats fifE

* Challenging & costly to modify

*  Front aisleway = 11’-0”

e Under Grandstand = Circulation

Existing Lawn

Circulation : Existing




Playfield

New Concourse

Home: Egress at front aisle
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New Concourse

: Egress under grandstands




Stormwater Retention Pond

1,000 Seats

Playfield

Away: Egress for 1,000 seats



Stormwater Retention Pond

720-750 Seats

Playfield

Away: Egress for 750 +/- seats



Considerations

* Simplifies egress path requirements

¢ 750 +/- seats = existing toilet count Stormwater Retention Pond

e Reduction in 250+/- seats = SS

720-750 Seats

Playfield

Away: Egress for seats




Considerations

Code:

Total aggregate area = 500 square feet or less
No accessible route required

Accessible route = elevator

Existing Press box = 172 sf

328 sf +/- available before limitation

15’-3” for coaches :: 8’-3” for operations

Pre-engineered structure

6’-0” length increments

Challenging & costly to modify

New Press box R.0.M. budget

$5,000 per linear foot
18’-0” = $90,000

Press box: Existing
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WINDOWS TO HAVE ON ENDS A MINIMUM OF:

WINDOWS TO HAVE ON ENDS A MINIMUM OF (3) JAMB STUDS & (2) JACK STUDS

(2) JAMB STUDS & (1) JACK STUDS
FLOOR/ELECTRICAL
CAMERA DECK RAILINGS BY OTHERS

FIELD WORK :
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24!_0”
(Home)

1 8!_0”
(Visitor)
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n 18’-0” (Home) 18-0” |
(Home) = (Visitor)







18’-0”
(Visitor)
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Stadium Entrance & Exit Points
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Stadium Entrance & Exit Points
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Stadium Entrance & Exit Points




Stadium Entrance & Exit Points :: Flipped Plan
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Existing Falcon Fields
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PARKING 297 Spaces
Proposed Paved 271

Proposed Grass 121

Existing 95
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Improvements to Falcon Fields







Project Schedule 2024 2025 2026 2027 2028

Task .I|A|S|0|N|D .I|F|M|A|M|J|.I|A|S|O|N|D J|F|M|A|M|J|J|A|S|0|N|D J|F|M|A|M|.I|.I A|S|O|N|D .I|F|M|A

FALCON FIELDS IMPROVEMENTS - Design and Overall F'oject Sclledule

General Project Timeline B >||

Project Programming

Design Development

Construction Documents

CD Doc. Coordination w/
Land Development &

Quality Control Review

LDSD CD Doc Review

Code Review / Approval

Bidding

LDSD Bid Approval

Construction

FALCON FIELDS IMPROVEMENTS - Land Development Sthedule
Stormwater / ESC / Site
Engineering & Design
Site Survey

(MS Campus)

Infiltration Test Pits

Geotechnical

Investigation

Review Sketch Plan

w/ Borough

Land Development

Process
Land Development
Hummesltown Borough
(Derry Township)
Recording LD Plans
Dauphin County
NPDES Permit
Dauphin County

9 Months (Based on NPDES Permit)
T T I I

d=bett-C

9 Months (Average)

Draft Falcon Fields Timeline




Next Steps

Discussion & Next Steps

HVAC Projects:

Design & Drafting
LDSD District Review

Falcon Fields:

Board acknowledgement of Project Scope

Design Development Drawings

Hummelstown Municipality Meeting

Site Survey & Geotechnical Investigations
5-28-2025: Physical Plant Committee Meglipg==
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