
   
 
 
 
Dear District 204 Parent/Guardian, 
 
We are committed to providing the safest possible learning environment for our 
students and staff by taking proactive steps to secure our schools. We want to 
ensure they have a safe place to learn, work and grow. To maintain our safety 
standards and prepare for the societal threat of an intruder inside one of our 
schools, we adhere to the ALICE critical incident response strategy. 
 
ALICE empowers individuals to participate in their survival using proactive 
options-based responses. ALICE is an acronym for Alert, Lockdown, Inform, 
Counter and Evacuate. These proactive strategies allow safety decisions to be 
taken during an emergency that will increase the level of safety until additional 
help arrives.  
 
All Indian Prairie School District staff receive training on the ALICE strategies 
through online eLearning modules and scenario-based training conducted by an 
ALICE certified Instructor. We are very pleased with the combination of classroom 
and hands-on training that we believe is the right choice for our students, staff, 
schools, and community.  
 
Sincerely, 
 
 
Dr. Adrian Talley 
Superintendent   


