o
PreTh

s

COLLEGE’

READY.CONNECTED.COMPLETE ..

AUGUSTO GUERRA
ELEMENTARY

Pharr — San Juan — Alamo Independent School District

Campus Improvement Plan
2024-2025
Draft



Augusto Guerra EL Leadership Team

The Campus Lead Team / Campus SBDM Committee

Roel Faz, Principal

Berlinda Cabrera, Assistant Principal

Natalia Rodriguez, Counselor

Elda Valdez, Counselor

Daleth Juarez, Collaborative Learning Leader

Angelica Cruz, Reading Interventionist

Rene Hernandez, Coach & Safety Committee Member Leader
Brittany Sanchez, Science Lab Teacher / Public Relations
Cynthia Perales, Music Teacher & Safety Committee Member
Minerva Lazo, Librarian




PSJA ISD BOARD MEMBERS & SUPERINTENDENT’S CABINET:

PSJA ISD School Board of Trustees

Dr. Cynthia A. Gutierrez -
Carlos G. Villegas, Jr. -
Diana Serna -

Yolanda Castillo-

Vacancy
Jesus A. "Jesse" Zambrano - Member

Jorge Zambrano - Member




Augusto Guerra Elementary
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Vision
Augusto “Gus” Guerra elementary students are actively involved and prepared to collaborate,
compete and become multi-cultural life-long learners.
Mission
Our mission at Augusto “Gus” Guerra Elementary is to provide a balanced learning experience; one
that challenges every student to engage in experiences that will equip them to become successful,
well-rounded individuals of today’s multicultural, modern society. Our team at Guerra Elementary is

ready and committed to collaborate with our parents and community to ensure that every student has

the experiences and resources necessary to achieve the highest levels of success.
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Augusto Guerra is located in Alamo, Texas on 807 FM 495 and is part of feeder pattern that continues to Memorial E_arIIDy College
High School. The following data is reported as of September 2024- our campus currently serves about 723 students in Pre-K — 5
grade. Our mission at Augusto “Gus” Guerra Elementar;lsls to provide a balanced learning experience; one that challenges every
student to engage in experiences that will equip them to’become successful, well-rounded individuals of today’s multicultural,
modern society. Our team at Guerra Elementary is ready and committed to collaborate with our parents and community to ensure
that every student has the experiences and resources necessary to achieve the highest levels of success. Our Vision is that Augusto
Guerra students are actively involved and prepared to collaborate, compete and become multi-cultural lifelong learners. Specifically,
Guerra’s student population is made up of ap%orommatel 99% Hispanic and 1% White. Our student population is by vast majority,
economically disadvantaged, 96.5 to be exact and 2% of them identified as migrant students. Furthermore, 9.3% (6 stu_dentsf of our
student population receives special education services, and an additional 2% receive accommodations under 504. Our gifted and
talented population accounts for approximately 1.6% (11 studentsl) of our student population. Additionally, we serve alarge
population of English learners; they account for 50% of our ]popu ation (314 students to be exact). The attendance rate for our
campus on average is about school Kear, the attendance rate for the campus has been maintained on an average ranges from 92% to
94%. Most of our students live in the surrounding areas of the school community, which consist of low-income housing and suburb
areas that stretch into Donna, TX. They also account for about 25% of our students who are zoned in other areas and are currently
attending Guerra Elementary under special permission.

One of the greatest things about Guerra El is the transformational culture it has exhibited through its consistent school climate —
implementing college-ready initiatives: to continue to grow, compete, and provide students opportunities to be a part of
extracurricular activities that support our social emotional goals and to keep them involved in positive energy! Furthermore, our,
student-centered excellence approach defines Guerra. Our teachers are motivated to guide students through fun, engaging learning
in all core subjects along with social emotional skills needed to exceed in our multi-cultural society. Our

GUERRA WOLVERINES culture is so rich in spirit, one of our top priorities, is focused on providing the best communication and
family partnerships to ensure all students are provided a transformational elementary experience!
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Student & Leadership team led conferences for Student Progress using STAAR 2023-2024 data in 37-5% and TPRI,
TXKea and Fluency data in PK-2"d,

Sustainable Development Goals & 215t Century Proficiencies- Implementation year 2; Guerra El campus community
is currently working towards implementing a plan that ensures all students are exposed to the 17 sustainable goals
across all content areas and GL curriculum alignment to the 215t century proficiencies.

All GLs are exposed to a university to help promote higher academic success and engage students in social
emotional awareness activities to promote college readiness.

Academic content vertical alignment team experts in each GL lead effective planning discussions in each content;
reading & writing, math, science, and social studies.

All teachers are responsible for implementing campus literacy initiatives; integrating literacy across all content
areas through effective reading and writing skills every day.

Effective CLCs are led using the most current data and using literature from campus book studies, “Fundamental 5 —
2022, and Learning in the Fast Lane, 2021, and 2023-2024 Common Instructional Framework- JFF ).

Every GL will be provided with professional development on our Holdsworth journey — implementing PDSA cycles
to understand change ideas to consistently monitor what is and isn’t working in the classroom .
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Teacher Data Tracker

Students BOY % Students EOY
Margarita Lopez 24 94% 3% 3% 21 0% 14% 86%
Maria Gloria 20 100% 0% 0% 22 9% 23% 68%
Mayra Carrizales 19 100% 0% 0% 22 23% 1% 73%
PK3 72 96% 2% 2% 65 11% 14% 75%

Margarita Lopez 24 22 1 1 21 0 3 18
Maria Gloria 20 20 0 0 22 2 5 15
Mayra Carrizales 19 19 0 0 22 5 1 16
PK3 72 70 1 1 65 7 9 49
BOY EQY
8-22tc0 | 2-20to
Fall Spring_
Pre-K 3 (15t & 2nd | (sth & &th
Green 10+ 10+
Yallow Approaches 5--9 5--9
2ad 0--4 0--4
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Teacher Data Tracker

Students BOY Students
MNorma Rodriguez 27 59% 29% 12% 24
Racel Flores 25 60% 28% 12% 18
Brittny Zamora 2 48% 30% 22% 17
Monica Pimentel 16
Mayra Carrizales 10 90% 0% 10% 14
PK4 89 58% 27% 15% 89 13% 17%

Teacher Data Tracker Reading

Students BOY Students EOY
MNorma Rodriguez 2 16 2 3 24 0 3 21
Racel Flores 25 15 7 3 18 5 1 12
Brittny Zamora 27 13 2 B 17 1 3 13
Monica Pimentel 16 3 0 13
Mayra Carrizales 10 9 0 1 14 3 2 3
PK4 89 52 24 13 89 12 15 62
11:37:58 AM
BOY EQOY
8-22to | 2-20te
Fall Spring
Pre-K 4 (1st & 2nd | (5th & &th
Creen 20+ 20+
Yelow Approaches 5-19 5-19 |
Rec 0--4 | 0--4 |
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Teacher Data Tracker

Students BOY% Students EOQY
I | |
San Bocanegra 18 17% 39% 44% 19 26% 0% 74%
Maritza Bugarin 17 29% 18% 53% 20 0% 0% 100%
Adriana Rivera 23 39% 17% 44% 23 4% 17% 78%
Crystal Olvera 21 33% 14% 52% 23 9% 13% 78%
Kinder 79 30% 22% a5 10% 2% 82%

Teacher Data Tracker Reading

Students BOY Students EOY
[
San Bocanegra 18 3 7 8 19 5 0 14
Maritza Bugarin 17 2 3 9 20 0 0 20
Adriana Rivera 23 9 4 10 23 1 4 18
Crystal Olvera 21 7 3 11 23 2 3 18
Kinder 79 24 17 38 85 8 7 70
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Fluency Data Tracker Reading (Percents)

Students Students
Tested BOY % - SEPTEMBER 2022 Tested EOY - MAY 2023
B. Ramirez 22 23% 9% 0% 0% 68% 21 29% 19% 19% 29% 5%
5. Martinez 24 2% 21% 4% 17% 50% 22 14% 5% 36% 5% 41%
D. Silva 24 13% 21% 21% 13% 33% 22 A1% 9% 19% 14% 18%
N. Lopez 25 8% 4% 8% 24% 56% 21 19% 19% 14% 19% 29%
1st Grade 95 13% 14% 3% 14% 52% 86 26% 13% 22% 16% 23%

Fluency Data Tracker Reading (Raw # of

Students Students
Tested BOY - SEFTEMBER 2022 Tested EOY - MAY 2023
B. Ramirez 22 5 2 0 0 15 21 b 4 4 = 1
5. Martinez 24 2 5 1 4 12 22 3 1 8 1 9
D. Silva 24 3 5 5 3 8 22 9 2 4 3 4
N. Lopez 25 2 1 2 3 14 21 4 4 3 4 b
1st Grade 95 12 13 3 13 49 86 22 11 19 14 20

Approaches
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Fluency Data Tracker Reading (Percents)

5. Garcia 23 4% 13% 13% 22% 48% 19 26% 47% 0% 0% 26%
V. lbarra 19 26% 5% 11% 16 % 42% 19 37% 32% 11% 0% 21%
L. Pefia 22 23% 33% 22% 4% 18% 22 9% 14% 36% 23% 18%
J. Alvarado 23 13% 35% 8% 4% 35% 21 0% 57% 24% 10% 10%
J. 5alas 12 8% 25% 8% 8% 50% 17 59% 18% 0% 6% 18%
2nd Grade 98 15% 22% 13% 12% 38% 98 24% 34% 15% 8% 18%

Fluency Data Tracker Reading (Raw # of

Students Students
Tested BOY - SEPFTEMBER 2022 Tested EOY - MAY 2023
| | | s 7 7 =
5. Garcia 23 1 3 3 5 11 19 5 9 0 0 5
V. Ibarra 19 5 1 2 3 8 19 7 b 2 0 4
L. Pefia 22 5 7 5 1 22 2 3 2 5 4
1. Alvarado 23 3 2 2 1 21 0 12 5 2 2
1. Salas 12 1 3 1 1 17 10 3 0 1 3
2nd Grade 98 15 22 13 11 37 98 24 33 15 8 18

Approaches
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Demographics (May 2023) COLLEGE®
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ALL Male | Female |SPED 504 ELs M2 |MIGRANT| ECD GT |[AT RISK| Hispanic | White
Number | 689 334 355 93 12 314 0 13 665 11 502 678 3
Percent | 100% | 48% 52% 9% 2% 47% 2% 97% | 2% 73% 99% 0.5%
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2023 Accountability Summary

Augusto Guerra El All-Domains (August 2023)
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Domain | Domain | Domainll- Domainll- Domain lI- Domain Il Domain IlI- Campus STAAR

Campus Eco D Approach Meets Masters Part A Part A Scaled Part B Scaled Overall Rating
Raw Score Scaled Score Raw Score Scaled Score .

Raw Score Score Score Rating Label

Guerra 964 77

47 17 47 75 73 76 84 71

92 86 B

13



2022-2023
Student
Achievement:

Domain 1 Aug.

2023 Data

o=
Pre 17k

oy
STAAR by Subject 3
Subject |Approaches | Meets | Masters EREEEQFE
3rd 79/104= |52/104=| 17/104=
Reading 76% 50% 16% | 142/3=47%
4th 50/90= | 20/90=
Reading | 70/90=78% | 56% 22% | 156/3=52%
40/89= | 19/89=
71/89=80%| 45% 21% | 146/3=56%
142/283 =| 56/283 =
220/283=78% 50% 20% 148/3 = 49%
62/104= |32/104=| 4/104=
3rd Math 60% 42% 10% 95/3 = 32%
60/90= | 32/90=
4th Math|72/90=80%| 67% 36% |183/3=61%
36/89 =
69/89=78%| 40% |5/89=6% 124/3=41%




STAAR 2024
Subject | Approaches | Meets Masters | Pemaint
2022_2023 52/104= | 17/104 =
3rd Reading (79/104 =76%| 50% 16% | 142/3=47%
32/104 =
St u d c nt 3rd Math (62/104=60%| 42% |4/104=10% 95/3=32%
' - 50/90 =
AC h leveme nt ) Ath Reading | 70/90=78% | 56% |20/90 = 22%) 156/3 = 52%
Domain 1 Aug. 60/90=
4th Math | 72/90=80% | 67% |32/90=36%) 183/3=61%
2023 Data 40/89=
71/89=80% | 45% (19/89=21%) 146/3 = 56%
36/89 =
6 69/89=78%| 40% 9/89=6% | 124/3=41%
15/89 =

61/89=69% 17% | 3/89=14%

89/3 =30%




Augusto Guerra Elementary
2023 Domain 1 Student Achievement by Subject

African
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Al Studenis  Hispanic Makive Asian

Murniber of Tests 238 e a 0 0 ] a a M 11
Cid Mot Meet Approaches &4 56 a 0 0 ] a a 18 41
Met Aporoaches Grade Level 182 182 a 0 0 ] a a 16 100
Met Mests Grade Level 112 112 a 0 0 ] a a a &7
Met Masters Grade Levs| 43 43 a 0 0 ] a a 21

Murniber of Tests 238 e a 0 0 ] a a M 11
Cid Mot Meet Approaches &2 52 a 0 0 ] a a 14 30
Met Aporoaches Grade Level 188 184 a 0 0 ] a a 0 102
Met Mests Grade Level 118 118 a 0 0 ] a a 10 i)
Met Masters Grade Levs| . a8 a 0 0 ] a a 3 20

Murniber of Tests 5 7h a 0 0 ] a a a 47
Cid Mot Meet Approaches a0 20 a 0 0 ] a a 2 12
Met Aporoaches Grade Level 55 55 a 0 0 ] a a 2 35
Met Mests Grade Level a a a 0 0 ] a a 2 12
Met Masters Grade Levs| 10 10 a 0 0 ] a a 0 g

Mo Sodal Studies data is available for this report.

Mo Wiiting data is available for this report.

COLLEGE’
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76
53
26
5
Sum of Met % 141 141 4 129 141 300
Awerage of Met % 141 divided by 300 47
Companent Component Score Elementary Scaled Score

STAAR a7 75

17



School Progress Domain Il: Part A — Academic Growth
|

Todal with Half Polnk

Prior Year Ouicomes Current ¥ear Cutcoms Count of Tesis
Diid Mot Meet Low Did Mot Mest Low 12
Did Mot Meet High Did Mok Meaet Low T
Approaches Low DHd Not Mizet Low il
Approaches Low Did Mok Mest High 7
Approaches High DHel Mot Mizet Low 4
Approaches High DHd Mot Meet High 2
Approaches High Approaches Low 8
Weets Did Mok Meaet Low 1
Megts Did Mot Meet High 4
Mects Approaches Low 4
Miets Aporoachies High T
Masters Did Mok Mest Low 1
WMaslens Dvd Mot Mest High 1
Masters Aporoachies Low i}
Masters Approaches High 2
WMaslens Wasls 14
Developing Low Daveioping Low 0
Developing High Deveioping Low o
Safsactory Develoning Low i
Satstactory Daveioping High o
Accompiished Deveioping Low o
Accompiished Developing High i
Accompiished Satistactory 1
Todal with Mo Polnis T3
Prior Yaar Outcoms Current ¥ear Outcoms Count of Tesis
Did ot Meet High Did Mot Meet High 13
Approaches Low Approaches Low 7
Approaches High Approaches High 1
Developing High Deveioping High o

COLLEGE’

READY.CONNECTED.COMPLETE .



School Progress Domain Il: Part A — Academic Growth
onepotot |

Todal with One Podnt

Todal

Prior Year Ouicoms

Current Year Qutcoms

Prior Year Oufcoms Curmrent Year Dutcoms Count of Tesis
Did Mot Meet Low Did Mot Meet High 13
Did Mok Meet Low ApDrOaches Low 1
Did Mok Meet Low Approaches High 6
Did Mot Meet Low Wasts 1
Did Mot Meet Low W asters o
Did Mok Meet High ApDrOaches Low 16
Did Mok Meet High Approaches High 5
Ddd Mot Meet High Wasts 0
Did Mot Meet High Wasters 1
Approaches Low Approaches High b1
Approaches Low Masts &
Approaches Low Masters 3
Approaches High Masts k|
Approaches High Masters 5
Mests Wasts k]
Mests Wasters H
Maslers Wasters =
Develoning Low Deveioning High i
Develoning Low Satlstachary o
Develoning Low Accompiished o
Develoning High Satlstachary 1
Develoning High Accompiished o
Satstactory Satlstachary 2
Satstactory Accompiished o
Accompiished Accompiished o

B R
]

Total with Mo Polnts

Did Mot Meet Low Did Mot Mgt Low 12
Did Mot Meet Low Did Mot Meet High 13
Didl Mot Meet High Did Mot Mgt Low 7
Didl Mot Meet High Did Mot Meet High 13
Developing Low Developing Low o
Developing Low Developing High o
Developing High Developing Low o
Developing High Developing Low o

COLLEGE’

READY.CONNECTED.COMPLETE .



School Progress Domain Il: Part A — Academic Growth
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L ccomorsatosmog-onopom

Prior Yaar Oufcoms Cument ¥ear Gutcoms Count of Teats
Did Mat Meet Low Appnaches Low 1
Did Mot Meet Low Approaches High &
Did Mat Meet High Aproaches Low 16
Did Mat Meet High Apmroaches High 5
Did Mot Mest Low Wasts 1
Did Mot Meet High Meaets 10
Did Mat Meest Low M 35tens o
Did nort et High M 3siens 1
Developing Low Satistactory O
Davelooing High Satistactory 1
Develooing Low Accompiished O
Developing High Accompiished O
Todal with One Point 41

P T e

Component
STAAR

Component Score
T3




School Progress Domain Il: Part B — Relative Performance

3
COLLEGE
Angreqate |Subjects All Sumof M
Combined) Students  All'% Met  Paints
Nurmiber of Tests 551
% Met Approaches 77
% Met Meets A7
% Met Masters 17
Sum of Met % 141 141 300
Average of Met % 141 diided by 300 47
Component Elementary Raw Score Elementary ECD Perceniage Elementary Scaled Scome

STAAR a7 96.4 84



Academic Achievement
STAAR Performance Status (Percentage at Meets Grade Level or Above)

Academic Achievement Total = Points Eamed ! Points Possible = 18024 =T5.0

STAAR Growth Status (Elementary and Middle Schools)

Test Count Met Min Size Actual Interim Target Mext Interim Target Long Term Target PY Test Count PY Actual Points
L]
L]
L]

|

102 4| 3

High Focus 155 Y 75

Academic Growth Total = Points Eamed / Points Possible = 1524 =625




School Progress Domain lll: Closing the Gap

rnleeel
Student Success
Test Count k=t Min Sz Actual Iriterim Target Neat Imterim Target Long Term Target PY Test Count PY Actual Poinks
All Stodents L] b 4F 4T LT TV L 5] L 3
High Focus FAf b 4F 4 &l T L L 3
Lowest Performing
Hispanic L] b 4F 41 i) | 71 LS| L 3

English Learmer Proficiency
English Language Proficiency Status (Progress>=1 Level or Advanced High)

Closing the Gaps Raw Seore [STAAR Component Only)
Closing the Gaps Secaled Seore (STAAR Component Only)




Domain GOALS

STAAR 2022 STAAR 2023 [ STAAR 2023 Goals |
Domain 1 72 (+)3 75 80 (+5)
Domain 2 95 84 90 (+10)
Part A 95 (-19) 76 86 (+10)
Part B 81 (+3) 84 90 (+6)
Domain 3 78 (+14) 92 95 (+5)
Overall 90 (-3) 87 90 (+3)

COLLEGE’

READY.CONNECTED.COMPLETE .
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TELPAS 2023 Progress Data

Listening 2023
| [ereeesst % |
1% 24 38 63%
2" 48 58 83%
3" 39 49 80%
4" 13 48 27%
5t 37 49 76%
Totals 161 242 67%

Reading 2023

| [eeeess % |

1% 11 38 20%
2" 30 56 54%
3™ 25 48 52%
4" 27 43 56%
5" 37 49 76%
Totals 130 239 54%

- 3
Speaking 2023 COLLEGE
1% 17 38 45%
2" 36 57 63%
3™ 6 49 12%
th .
4 21 48 44% Composite Rating '23 to '22
Totals 103 241 43% 1 18 38 A7Y%,
2" 42 56 75%
3™ 17 48 35%
Writing 2023 4™ 16 48 33%
Progress % 5t 32 49 65%
1% 7 38 18% Totals 125 239 52%
2" 27 56 48%
3™ 14 43 29%
4™ 14 43 29%
5" 15 49 31%
Totals 77 239 32%




gy
g

2023 Preliminary Scores
| progress  |%
1% 17 37 46%
2" 40 55 73%
3™ 26 a5 58%
4t 19 47 40%
5" 34 47 72%
Totals 136 231 59%
Target 49%
TELPAS GOALS
TELPAS2022 | TELPAS 2023 [ TELPAS 2024 Goals ||
Listening 52 (+15) 67 70 (+3)
Speaking 37 (+6) 43 50 (+7)
Reading 43 (+11) 54 60 (+6)
Writing 35 (-2) 32 50 (+18)
Overall Progress 39 (+20) 59 65 (+6)

COLLEGE’
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOLDISTRICT
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2024-2025 Campus Goals

Goal1: The percent of student tests in all grades will increase by 5% in reading , math,
writing and science at approaches, meets and masters performance levels, so that Domain
1 is a letter A, all tests all subjects must equal to a 60% . (85 / 55 /25).

Goal2: 90% of all students in 4% and 5% grade will show expected and accelerated
growth in both reading and math in student academic growth.

Goal 3: The percent of all students who perform at meets levels in reading will increase
47% to a 60% . The percent of all students who perform at meets levels in math will
increase from 49% to 60%.

Goal4: 50 % of our students in each grades will increase one proficiency level on TELPAS
in at least 3 of the 4 domains.

Goal 5: The percent of SPED students who perform at approaches levels in reading and
math will increase by 10 percent points .

27
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School wide Components:
1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in section 1309(2))
that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in section 1111(b)(1).
2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic
achievement, use effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address
the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic
achievement standards who are members of the target population of any program that is included in the school wide program.
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student
academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvementin accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-
run preschool program, to local elementary school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide
information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required
by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are
identified on a timely basis and to provide sufficient information on which to base effective assistance.
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.

28



PHARR-SANJUAN-ALAMO INDEPENDENTSCHOOLDISTRICT

2024-2025 ROOT CAUSE ANALYSIS

Problem & Root Cause

Problem: Special Education Students STAAR passing rates
at meets level for Reading is 7% There is a 40% gap
compared to the All Student Group (47%).

Root Cause: Failure to differentiate instruction designed
for students with disabilities.

Annual Goal(s)

2024-2025 Goal among Special
Education students is to increase the
STAAR/EOQC passing rate in English
Language Arts/Reading to 30%

Strategy

- Train all special education teachers who serve students in the
ELA/Reading classrooms on the TEKS curriculum.

- Special education teachers will collaborate with regular
ELA/Reading teachers during learning communities.

- Implement supplemental aids for content and learning support
to best meet the individual student needs.

Problem: Special Education Students STAAR Passing rates
for Mathematics is 4% There is a 40 % gap compared to
the All Student Group (49%).

Root Cause: Failure to differentiate instruction designed
for students with disabilities.

2024-2025 Goal among Special
Education Students is to increase the
STAAR/EOC passing rate in
Mathematics to 30%

- Train all special education teachers who serve students in the
mathematics classrooms on the TEKS curriculum.

- Special education teachers will collaborate with regular
mathematics teachers during collaborative learning
communities.

- Implement supplemental aids for content and learning support
to best meet individual student needs.

Problem: Current English Learners STAAR passing rate for
ELA/Reading is 24% There is 20% gap compared to the All
Student Group (47%).

Root Cause: Lack of alignment between the Bilingual
curriculum and Reading curriculum to help support
teachers with planning with resources and instructional
strategies for differentiated support to ELs.

2024-2025 Goal among EL Students
is to increase the STAAR/EOC passing
rate in ELA/Reading to a 50%.

- Provide professional development for teachers and campus
leaders on researched-based instructional strategies and
content, to include, English Language Proficiency Standards.

- Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Current English Learners STAAR passing rate for
Math is 28% There is 20% gap compared to the All
Student Group (49%).

Root Cause: Lack of instructional support in bilingual
classrooms to help students understand MATH academic
vocabulary associated with TEKS standards: to help
support teachers with planning with resources and
instructional strategies for differentiated support to ELs.

2024-2025 Goal among EL Students
is to increase the STAAR/EOC passing
rate in ELA/Reading to a 50% in
Math.

- Provide professional development for teachers and campus
leaders on best practices that will help teachers support
bilingual students through deconstructing of Math Standards,
understanding the verbs.

- Provide training through data analysis that will ensure a deep

understanding of the Math TEKS standards.

20
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COLLEGE’

Focus Areal: Student Achievement

Focus Area2:  Student Progress, Academic Growth, Relative Performance

Focus Area3: Closing the Achievement Gaps

Focus Area4: Family and Community Involvement

Focus Area5: Technology
Focus Area 6: Increasing Learning Time
Focus Area7: School Culture and Climate

Focus Area 8:  Staff Quality, Recruitment, and Retention
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District Instructional Focus Roadmap

' | COLLEGE

#° READYCONMECTED, (OMPLETE

Pharr - San Juan - Alamo ISD
2023-2024 District Instructional Focus Roadmap

Literacy — improwe
reading and writing

Mathematics — pursue
rigor by balancing

conceptual
understanding,
procedurzl skill and
fluenoy

Sustainability
Cevelopment Goals

comprehension
grounded in evidence
from text

District CLC PD Goals

Improve writing, reading Pursue rigor by balancing Inspire global thinkers using
fluency and comprehension conceptual understanding, comman instructional

by offering teachers support procedural skills and fluency in frameworks and connections
and professional mathematics by offering to the Sustainability
development in literacy. teachers support and Development Goals

profeszional development

Principal CLC PD Goals

Frerreis oo sl o Promaote ongoing collaboration to Develop global thinkers by

tolearn and share best practices learn and share best practices to consistently incorporating the

that improve writing, reading increase rigor by halan?ng Commoen Instructional Frameworky

e T et conceptual ur_lderstandlng, ) and relevance in the classroom
procedural skills and fluency in through the Sustainable

sz Tuis aiess iz iR ETEL mathematics classrooms across

Development Goals.
all grade levels.

This ks what
leadership tind in PSJA,
Wi are all
leaks like in i

PSJA...
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PHARR-SANJUAN-ALAMO INDEPENDENTSCHOOLDISTRICT

2024-2025 Comprehensive Needs Assessment

COLLEGE’

REARYCOMNECTED. COMPLETE »,

Focus Area Reviewed Summary of Strengths Challenges

Pharr-San Juan- Alamo provides the campus with a standards-aligned Guaranteed and Viable Curriculum ¢ Early literacy : Studentreading on level by third grade is an area that we

1 Student

. as a campus will continue to work on and monitor by integrating a
Achievement,

strong plan for Fluency from PK — 5t grade.

(GVC) and scope and sequence. The district curriculumis developed and adjusted after the district
content- based assessments and benchmark data are analyzed. The development and adjustment of the
CCMR and district curriculum is led by the C & | department and includes teachers, district content coordinators, . . . . . .

i and district Executive Officers for each level. The district also provides teachers and campus leaders * E_ffectlve c_lose readl_ng best practices a_nd implementation of effective
Graduation Rate access to assessments aligned to the standards and expected levels of rigor. A dataassessment platform literacy skills that align to all contents in all grades
to capture immediate assessment data by item and student is inclusive as part of the curriculum «  Opportunities for OPEN ENDED responses in response to meaningful
practices and curriculum implementation. connections with author’s purpose.
In addition:
* Instructional time in Readingand Math needs to be monitored to ensure

e Curriculums and assessments are aligned to Texas Essential Knowledge and Skills (TEKS) and effective cycle of lessons are being delivered.

included in a year-long scope and sequence.
¢ Reading, Mathematics and Science Curriculum Committees to address

* Th its of li h for all . . . .
e scope and sequence, units of study, and assessments are aligned to the standards for all state TEK Specific vertical alignment norms and non-negotiables

assessed subjects and grade levels in grades Pk-2nd, 3rd-5th, middle and high school.
e Curriculum effectiveness with a focus on the instructional core: student

* Assessments that are aligned to state standards and the appropriate level of rigor are administered -
& pprop g task / TEK alignment

strategically throughout the year to determine student progress. Corrective instruction is built into
the curriculums and scope and sequence. ¢ Classroom observation lack quality feedback with two-day maximum
turnaround time with next steps and reflection questions must be

* Instructional materials with key ideas, essential questions, and recommended materials including implemented

content-rich texts, are used across classrooms. The instructional materials include resources
intentiona”y designed to meet the needs of students with disabilities and Engllsh learners . Reading Learning Walks with focus on TEK Spec|f|c|ty and a"gnmentto

among other student groups.

Professional development is provided throughout the year in response to classroom observations
and formative assessments.

students tasks with use of activities and manipulatives

Math Learning Walks with focus on TEK specificity and alignment to
students tasks with use of activities and manipulatives

Science — lack of authenticity and relevancy, using labs to effectively to
enhance weekly units and science vocabulary
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2024-2025 Comprehensive Needs Assessment

COLLEGE’

READY.CONNECTED.COMPLETE ».

Area Reviewed Summary of Strengths Challenges
2 School * Astrong curriculum in mathematics and ELA/Reading has resulted in student academic * Campuses are expected to improve their overall state accountability rating
growth on a yearly basis in approaches level for both reading and mathematics in the last 3 by one letter grade or maintain its "A" rating as applicable.
Progress years
Acad . * Instruction must be differentiated for all sub-population groups across
cademic . disciplines and at all grade levels.
Growth * The number of students performing at the Meets and Masters performance level has
increased each yearin Math * Implement time in teachers instructional schedules to address
Relative personalized instructional plans
Performance * Campus data session reviews provide teachers the opportunity for effective reflection time e Campus leaders and teachers should understand that student progressis a
on specific student growth critical component of the state accountability system and that all students
must show progress each year.
e Campuses are receiving hands-on professional development on how to strategically «  Campus administrators and department leads must become very skilled

improve the Growth Progress Measure and Relative Performance Domains of the State

< ] ! working with data at their campuses to identify specific students who will
Accountability System. This allows focused planning for student growth.

be targeted to ensure they advance at least one level from the previous
year
e Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year

to ensure alignmentamong teachers across the district. In addition, curriculum is adjusted * Intervention groups, targeted tutorial and academies must be
in response to benchmark data through-out the year. implemented with fidelity to meet the individual needs of students.

(differentiated for each group of students)

* Studentacademic progress and relative performance is measured after each benchmark is * Astrong tutorial program must be developed to include all performance
administered and appropriate intervention measures are prescribed levels

* Allocating resources to meet the needs of specific student needs and have

* Student progressis monitored after each Benchmark for each student based on his the resources readily available during tutorials/academies.

performance form 2019.
¢ Data-richenvironments to embrace a culture that embraces academic
growth :interactive data walls, student created data walls, CLC data walls,
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2024-2025 Comprehensive Needs Assessment

Area Reviewed

Closing the
Achievement Gap

Summary of Strengths

In 3rd grade, All students and economically disadvantage group met target
in Reading.

In 5th grade, All students, economically disadvantage and emergent bilingual (EB)
group met target in Reading.

In 4th grade, All students, economically disadvantaged, migrant, and emergent
bilingual group met their target in Math.

In 5th grade, economically disadvantaged and emergent bilingual group met the
Math target.

Sustain our target of 59%, this year our English Language proficiency
status increased by 20 points, our goal for 24-25 is a target of 60%.

As per the TAPR data,

Challenges

READY.CONNECTED.COM

The Special education group did not meet the READING and MATH
targetin 3rd-5th grade.

Our emergent bilingual groups in 3rd and 4th grade did not meet
targetin READING.

Our 3rd grade, had three special populations not meet target:
economically disadvantage, emergent bilinguals, and special
education in MATH.

Our 4th grade, had 5 groups not meet target: All students,
economically disadvantage, emergent bilinguals, and
special education, and migrant in READING.

Family and
Community
Engagement

Parents have a high rate of participation at campus meetings and
community events, both virtually and historically on campus.

Parent resources, materials and communications are provided in both English
and Spanish through our social media and direct messaging systems

The campus website informs parents of all events though a monthly calendar
and specific flyers sent out to address weekly events.

Parent educators' professional development is based onlocal, state and national
standards for parental involvement.

Literacy, computer literacy, entrepreneurship, citizenship, welding and
security guard certification classes are available for parents.

Literacy nights and Curriculum nights are accessible and convenient for parents
throughout the school district.

Campus PR and Media committee work hand in hand with district events and
Districts’ PR dept.

Parents meetings are needed throughout the school year to
explain the state accountability system and how it affects their
children.

Parent Academic Conferences [PAC] should be scheduled each six
weeks to share student progress (Fluency, Math, Reading, Writing,
Science)

Additional customer service training should be provided on
the importance of fostering positive parent/teacher relationships

Staff needs training on how to effectively share assessment
strategies with parents about their children's progress.

Provide parents webinar training and phone links to help them
better understand their students’ current academic levels and
progress using state assessment and local benchmarks.

Provide opportunities for parents to be involved in students’
academic and social emotional instructional plans

LETE
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Focus Area Reviewed

5 Technology

Summary of Strengths

District Technology Integration Specialists work closely with Campus Instructional
Technologist (CITs) to promote technology trainings at the campuses.

Technology is integrated into the core curriculum via programs such as: Peardeck,
Google Classroom, ScreenCastify, Canvas , Nearpod, MyOn , AR, 360, Brainpop,
Learning.com, Imagine Learning, Read and Write, Criterion, Systems 44, etc.

Online Professional Development in the area of Technology is available via Mobile
Mind - provides availability to just-in-time training without having to pull teachers
or staff out for training and do it at their own pace.

Our CAMPUS CIT will be working diligently with teacher to help support
instructional technology needs- specifically in the areas of Reading and Math
through Nearpod and other instructional technology.

Teachers have been provided technology resources to enhance instructional plans

Challenges

Allocating sufficient time for computer-based Iearh
is a challenge at all levels.

Technology infrastructure needs to be improved to
meet the need for computer- based learning.

Making technology platforms available to practice and
enhance Curriculum in all subjects.

Using technology to practice local formal and informal
assessments, for instance using summit K12 to identify
challenges early.

Creating webinars to facilitate the different levels of
how Educational Technology can be implemented .

A system must be put in places to monitor usage of
many of our technology programs as well as resources.

6 Increased
Learning Time

Tutorials are provided for students who through weekly formative assessments
and benchmarks are identified in need of extended learning.

Intervention time is non-negotiable, every GL has been provided the time and
resources needed to implement 45 minutes to 50 minutes of intervention time,
designating two days a week to math and two days to reading.

Extended Learning District Enrichment Camps ensure students are given
opportunity to get a head-start in building relationships with Campus teachers at
all levels as they develop project-based lessons aligned to the standards.

Campus Academies in the areas of mathematics, reading, writing, science are
planned so that 2-3 hours of extended learning is provided for all students at all
performance levels.

The common planning period provided for teachers throughout the district allows
for more effective lessons planning.

Meeting the academic needs of sub-groups: ELL,
Special Education, ECD, Migrant, At Risk, GT, and RTI

Finding a balanced instructional schedule that provides
each discipline its required time to ensure district
curriculum and pacing guides could be implemented
with fidelity

Closing the achievement gaps of sub-groups: ELL,
Special Education, RTI

Student participation in district enrichment camps to
increase learning time

ED.COMPLETE
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2024-2025 Summary of Findings

Foc Area Reviewed Summary of Strengths Challenges
us

7 | School Culture * Crisis Teams at the district and school levels to address student mental and physical * Ensure campuses receive information that is clear , trarsp&Here (OMPLEE.
and Climate needs and consistent with districts’ vision and goals.
* Case Management software to view the students’ behavior to intervene and assist * Revisit Safety Procedures in regards to fire drills and lock downs,
the student and ensure we practice two in the fall and two in the spring.
* Administrators and Leadership team create calendar of events and promote college * Health Dept. Covid19: Clear and precise information is
- readiness activities to motivate students with school pride disseminated in a timely manner, so all protocols and guidelines

* Administrators are communicating expectations and applying discipline protocols are consistent

consistently and fairly throughout the district which has resulted in a steady * Integrate the police and security departments into all emergency
decrease in disciplinary referrals. situations , specifically lock down procedures.

* School nurses are providing a school environment that promotes wellness for * Accuracy, compliance, and consistency of student
all students. attendance (eg., Enrollment/Withdrawals)

* All staff is trained on creating a safe school culture and climate. * Non-healthcare professionals need to be trained and assist with

* Pupil Accounting monitors school attendance weekly and shares data with campus meeting healthcare needs of students.

principals in a timely manner * Survey school staff and students to measure the school culture
and climate - 3" — 5t grade
8 | Staff Quality, * All teachers are certified in the teaching assignment by practicing quality interviews * TEA's new rules require all English Language Arts teachers to
i be bilingually or ESL certified.
Recrwtmer?t, * 97% of all teachers are bilingual certified to meet the needs of all our Els and sub- gually
and Retention groups (2 teachers still lack assessment) . » Time to help support teachers who required a directed growth plan .
* TIA grant provides an opportunity for qualifying staff to earn performance pay for * Continued professional development on TTESS, and its alignment to
improvement in student achievement, school rating and teacher evaluation. everyday teacher observations.
* Investing time in personal reflection time on career goals: empowering teachers to * Campus committees, clubs and organizations , UIL, require teachers to
invest time on their passion and future goals perform extra duties to help create a well-balanced academic program

. . . . for all students.
* Teachers are provided continuous ongoing coaching support from our CLL to address

strengths and weaknesses. * Calibrating evaluations and creating a system to

. . . . . effectively measure performance pay to student achievement.
* Collaborative learning walks are implemented to provide opportunities for on-campus

professional development on best practices * Providing teachers quality time for self-reflection based on concrete

. . . i student data.
* Contingent rewards are implemented every six weeks to celebrate accomplishments of 36

teacher and student success.




Goal Area 1:Student Achievement
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3
OLLEGE
READY.CONNECTED.COMPLETE ..
Guerra Annual Goals:
» By June 2025, All Students will increase by 10% in Reading in the “APPROACHES” performance level, from

79% to 89% , by 10% in Reading in the “MEETS” performance level, from 47% to 57% and by 10% in Reading
in the “Masters” performance level, from 18% to 28% in Domain 1(47% to 57%).

» By June 2025, All Students will increase by 10% in Math in the “APPROACHES” performance level, from 71% to
81% , by 10% in Math in the “MEETS” performance level, from 49% to 59% and by 10% in Math in the
“Masters” performance level, from 16% to 26% in Domain 1(48% to 58%).

» By June 2025, All Students will increase by 10% in Science in the “APPROACHES” performance level, from 69%

to 79% , by 10% in Science in the “MEETS” performance level, from 40% to 50% and by 10% in Science in the
“Masters” performance level, from 13% to 23% in Domain 1(41% to 51%).
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Goal Area 2: Closing the Gaps 'I[“]l"s
COLLEGE

Guerra Annual Goa|5' READY.CONNECTED.COMPLETE .

» By June 2025, All students will meet Academic Achievement component in Reading the Closing the Gaps,
from 47 (actual target) to 55(Interim target) and in Academic Achievement Closing component in Math
Closing the Gap, from 49 (actual target) to 58 (interim target).

» By June 2025, All students will increase 5-9 points in the Academic Growth component in Reading in Closing
the Gaps, from 71 (actual target) to 80 (Interim target) and in Math from a 75 (actual target) to 80(Interim

target).

» By June 2025, 50% of our identified student groups in the Academic Achievement component in the Closing
the Gaps, will meet STAAR performance targets in Reading and Math to meet the 4 points meeting interim

targets.
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Goal Area 2: Closing the Gaps l“lﬂ"‘

Guerra Annual Goals: COLLEGE

READY.CONNECTED.COMPLETE .

» By June 2025, our High Focus performance of 47% in Reading will sustain or increase by 5% points to 52
surpassing the Interim target of 37 by 15 points.

» By June 2025, our High Focus performance of 49% in Math will sustain or increase by 5% points to 54
surpassing the Interim target of 42 by 12 points.

» By June 2025, 50% of Emergent Bilingual students will advance by at least one level of the composite
rating from June 2023 to June 2024.

» By June 2025, Emergent Bilingual students will increase scores by advancing at least from one or two of the
TELPAS domains from 2023 to 2024.

» By June 2025, we will sustain the TELPAS rating of 59% or increase our target score of 69%.

» By June 2025, 50% of our Special education students will meet the target standard of approaches or meets
in reading and Math at meets level.

» By lJune 2025, our special education students will increase by 10% in all subjects in each performance
standard, approaches meets & masters in Domain 1.
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Goal Area 3: Improve Campus Culture and Climate ‘[]ﬂ"
3

COLLEG

READY.CONNECTED.COMPLETE ..

Guerra Annual Goals:
» By June 2025, Guerra Students' and Staffs' will have a better understanding of sustainability
integration in the classroom by an increase of 90%

» By June 2025, 90% of staff, parent and students will engage and interact with child’s literacy
journey and campus community events.

» By June 2025, 100% of staff will commit to provide a positive and motivating environment that is
fostered on overall student learning and success.
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Goal Area 4: Increase Staff Quality l‘[]’ﬂ’i‘

COLLEG

3
E

READY.CONNECTED.COMPLETE ..

Guerra Annual Goals:
» By June 2025, 84% of all teachers will show growth in TTESS Performance Evaluation Report by
one level in the effectiveness rubric rating.

» By June 2025, Guerra Elementary will build capacity, promote collaboration, inspire action, and
develop leaders.

» By June 2025, 90% of the staff will be retained to stay at Guerra Elementary, and high-quality
teachers will be recruited for the following school years.
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Goal Area 1: Student Achievement

Goal Area 1:

Student Achievement

Annual Goal 1:

By June 2024, All Students will increase by 153 in Beading in the *APPROACHES™ performance level. from 7632 to 913 | by 1432 in Heading in the *MEETS™
performance level, from 472 rto 6132 and by 152 in Beading in the *Masters™ performance level, from 182 vo 332 in Domain 14722 to 642£).

Objective 1:

Strategy 1

READIMNG BOY assessments,
STAMAR 2023, and BM 2
data will be utilized to
personalize instructional
needs for all students on a
weekly basis.

Action Steps

11 Allteachers will azsess | evaluate and analvze student data by using district local assessments and weeklu teacher created and district created asseszments to monitor student progress in Reading.

L1 ] =] | B3 W [ [ ]

Persons
Responsible!Title

Principal

Aszistant principal

Campus Leadership

Team

District Leadership Team
Curriculum Coordinators

All Teachers

Resources

TEKS resources
Curriculum lezson plans
Curriculum pacing quide
State and local student
data Individualized
Resources Curriculum
Department

Sept. 2023 -
Jurne 2024

Evidence of Implementation

Curriculum documents
Lezzonplans

CLL Agendasz

S alkthrough documents
Progreszs monitaring data
Program data

Evidence of Impact

Student Achievement
gainz on the CBAz &
EBenchmark 12 2
Teacher retention
Resultz Oriven
Aocountabilitg Pepaort

T Trproee LD Parits | acCararmng o prajeCcilons] T Readifid = T AAR PefTormnance DU TmprerneftT g aifTererilated data armvyern TRETTLUCITar o Theel The

F ormativel

Summative

Assessment
Formative &
Summative
assessments
CBas
Bernchmarks [BM:]
Weekiy
Progrezzing
Flusncy Checks
AR STAR
Student Learning
Objectives

Title-1 School- wide
Component

Title 1:

#1Comprehensive Meeads
BAszessment,

#2 Reform Strategies.

#3 Instruction by Highly Cualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2] The leadership team will conduct w alkthraughs with a focus on the instructional core and depth of Knowledge [DOK]) questioning.

Strategy 2

Campus review sessions
will be adrministered with
campuz leadership team
and GL chairs within 43
hours Fallowing district level
local aszessments o
identify and address areas
af concern.

s

31 All teachers willintegreate techonology into the curriculum to

Persons
Responsible!Title

Principal

Assistant principal
Campus Leadership
Team

District Leadership Team
Curriculum Coordinators
All Teachers

Resources

TEKS rezources
Curriculum lezzon plans
Curriculum pacing quide
State and local student
data Individualized
Resources Curriculum
Department

Special population Dept.

provide effective learning

with the use of the following

Timeline

Sept. 2023 -
June 2024

Evidence of Implementation

Curriculum documents
Lezzonplans

CLL Agendas

‘W alkthrough documents
Progress monitoring data
Program data

11 The campus leadership team will conduct le arning w alks with 2 speific docus on TEKS and Student tazk slignment.

Beading platforms: SAVWAS, MewsELA, Mearp

od

Evidence of Impact

Student Achisvemeant
gainz on the CEAsz &
Eenchmark 122
Teacher retention
Resultz Oriven
fcocountabilitg Repaort

Formatived

Summative

Aszessment
Farmative &
summative
assessments
CBas
Bernchmarks [BM:z]
weekly
Pragressing
Fluency Checks
AR STAR
Student Learning
Objectives

Title-1 School- wide

Component

Titl= 1:

#1Comprehenzive Meeds
Bssessment,

#2 FPeform Strategies,

#3 Instruction by Highly Gualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

21 The campus leadership team will provide feedback ta teachers on effective and rigorous instructional reading strategies.

ZITeachers will dizaggregate weekly instructional data to then create a plan with detailed scheduled analysis ontarget intervention groups.

3] Ltilize DMALC TAG and STAAR STEM questions ta create spiral reviews based on areas of concerns to ensure progress from BM1ta BM 2 and from previous vear to current year STAAR.

COLLEGE’

READY.CONNECTED.COMPLETE -
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Goal Area 1: Student Achievement

Resources

Strategy 3 Fersons Responsiblel Title Timeline Evidence of Implementation Evidence of Impact Formative! Summative Assessment

TEKS resources
Curriculum lesson plans

Sept. 2023 - June 2024 Curriculum documents Student Achisvemnent gaing on the CBAz &  |Formative & summative assessments
Lezzon plans Benchmark 1& 2 CBA=

Curriculum pacing guide CLL Agendaz Teacher retention Benchmarks [EMs]  Weekly Progressing
State and local student data ‘walkthrough documents Fiesults Driven Accountability Feport Fluency Checks ARSTAR
Individualized Rezources Curriculum Frogress monitoring data Student Learning Objectives

Diepartment Frogram data STALR({ TELPAS

Principal
Azsistant principal Carmnpus

Develop a plan to implernent and
rnonitor best practices uzed to
supplernent teacher’s Reading Leadership Teamn

weekly lesson plans: gradual District Leadership Team
release; Additionally, 17 Sustainable | Curriculunn Coordinatars
goals will be integrated to prorote | All Teachers
real-world conmection:s.

Action Steps
1] Teachers will successtully utilize the most current data ko develop instructional strategies and best practices ko meet their students?learning needs.

I‘l]l]’*‘

COLLEGE

READY.CONNECTED.COMPLETE -

Title-l School- wide Component

Title 1:
#1 Comprehensive Meeds Assessment,

#2 Retorm Strateqgies,

#3 In=struction by Highly Gualified Teachers,
#10 Cowordination and integration of Federal,
State, and Local Services, Programs, and
Funds

Support technalogy integration within the ELARY SLAR curriculum in order to enhance the learning lessons.

Teachers willincrease academic performance by participating in effective planning dizlogus that focuses oningtructional strategies that work.,

Effective Activities For 17 sustainable goals will be integrated through reading curriculum bo promote author's purpose and real-world connections.

CLL will Foll out effective strategies For Feading such as PLORE and Tic-Tac-Toe during CLC = and model through learning walk.s; use walkthroughs For consitency in implementation

Strateqy 4 FPersons Responsibled Title Resources Timeline Evidence of Implementation Evidence of Impact Formative! Summative Assessment

Teachers will plan for intentional
daily practice of SCH and ECR.

F'rincipal TEES resources Sept. 2023 - June 2024 Curriculum documents Feer editing in SCR&ECR  Students Formative & summative assessments
Azsistant principal Carmpus Curriculum lesson plans Lessan plans receiving better seores in EMs CBAs=
Lead h.p T P F Curriculum pacing guide CLL Agendaz Students understand the differences between |Benchmarks (BMs)  Weekly Progressing

'_35 _EFS =} eam State and local student data W alkthrough documents SCR&ECR Fluency Checks Student
Diztrict Leadership Tearm Individualized Resources Curriculum Frogress monitaring data Online journals for ECH & SCH for instant Learning Objectives STAAR
Curriculurm Coordinators Departrment Frogram data feedback  Student-Teacher conferences TELFAS
All Teackers ECF i SCR Graphic Organizers

Google Classroom

Action Steps
1) CLL will model in CLC and learning walks the process of SCH & ECR

Title-l School- wide Component

Title 1:
#1 Comprehensive Meeds Assessment,

#2 Reform Strateqgies,

#3 Instruction by Highly Qualified Teachers,
#10 Coordination and integration of Federal,
Stare, and Local Services, Programs, and
Funds

2] Leadership team will use walkthroughs o ensure consistency of the use of the graphic organizers

3] Resources such as writing Folder and anchor charts will be made available,

4] Ongoing support from digitreit reading coordinator on effective lezzon planning and pacing.

Strateqgy 5 Fersons Responsiblel Title Resources Timeline Evidence of Implementation Evidence of Impact Formative! Summative Assessment

Principal TEKS resources Sept. 2023 - June 2024 Curriculum documents Frogreszs Monitoring on grammar Formative & summative assessments

: E— Curriculum lesson plans Lesson plans conventions from 2nd-Gth CBAs
Asmstant_prmc:lpal Lampus Curriculum pacing ;uide CLL ."—\.gepndas Grammar Journals Forde-Ferrier |Benchmarks [BMs)  Weekly Progressing
Leaderahlp Tearn State and local student data W alkthrough documents Strategies Fievize and Edit Block Fluency Checks Student
District Leadership Tearn Individualized Resources Curriculum Progress monitoring data Learning Objectives STAARY
Curriculurm Coordinators Department Frogram data TELFAS
All Teachers ECF i SCR Graphic Organizers Clazgroom Schedules

Google Classroom

Grammar correentions will be
intentionally targeted to support
improvernent Reading STAAR
scores.

Action Steps

1] Daily schedules will be adjusted to ensure effective time on Grammar Conventions is being implemented

Title-l Sechool- wide Component

Title 1:

#1 Comprehensive Meeds Assessment,

#2 Reform Strateqgies,

#3 Instruction by Highly Cualified Teachers,
#10 Cowordination and integration of Federal,
Stare, and Local Services, Programs, and
Funds

2] Leadership team will use walkthroughs o ensure consistency of the use of the graphic organizers

3] Resources such as writing Folder and anchor charts will be made available,

43
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Goal Area 1: Student Achievement

Goal Area 1

Ftudent Achievement

I(w’g‘

COLLEGE’

READY.CONNECTED.COMPLETE -

Annnzal Goal 1:

By June 2024, All Studentz will increase by 15% in Beading in the "APPROACHES" perfarmance level, From 762X ko 31X | by 14% in Beading in the "MEET 2" perfarmance level, from 4T% ba B1% and by 15% in Beading in the “Masters" performance lesel, From 18% to 35X in Domain 147X ko B4%].

Objectire 2:

Implement a detailed plan that supparts teachers as
theyintegrate Fluency and Comprehenzion in their
instruuctional plan as part af their rotations, and
interventions and and at every grade level

Action Step=s

1] Teachers & Campus Leadership Team will monitor the implementation of Fluency in PK - 2nd grade.

B0 af all studentz in lower grades will read onlevel ar abowve grade level by implementing differentiated data driven instruction by June 2024,

Perzons RBesponsiblefTitle Rezources Timeline Evidence of Implementation Evidence of Impact Formative! Summative
Principal TEKS rernureor : Curriculum decuments Erudent Achizvement Farmative & summative assesements
B=ziztant principal Campuz Leadership g""f“'"m'“’f’" planr Lesson plans guinz on the GEAs & CBAs
urriculum paszing quide .
Team Suake andlacalebadont daka  Individualized CLL Coach Agendaz Ecnchmark1& 2 Ecnchmarks [BMz]  Weckly Progressing

District Leadership Team Fierourzor Gurrizulum Deparkmonk “walkthrough documents Teacher retention Fluency Checks AR ETAR

Curiculum Coordinatars RTI Progress monitoring data Fezults Driven Etudent Learning Objectives
Myiin Program data Accountability Report ETAMR TELPAS

Al Teachers AzzeleratedReader

Librarian Special population Dept.

Title 1:

#2 Reform Strategics,

EFervices, Programs, and Fundz

Title-l School- wide Component
#1 Comprehenzive Needs Azzeszment,

#3 Instruction by Highly Rualificd Teachers,
#10 Coordination and integration of Federal, State, and Local

1] Teachers & Campus Leadership Team will monitor student reader AR goals every 3 wecks,

2] The campus leadership beam will closely maniter and intervens when students are not reading on grade level [Fluency, comprehenzion].

31 All teachers will Inkegrate techonology inko the curriculum to provide effective learning with the use of the Following Reading platforms: |station, kyOn, Accelerated Reader

4] Teachers will implement CIF strategics such 2z Think, Pair & Share during instruction.

Skrateqy 2
10032 of all classroorns will prornote an

enviornment that is rich in literacy, language |

teacher-rnade anchor charts, visuals, and
interactive world walls.

Action Step=s

5] Teachers will uze data to modify intervention ratations'centers bo differentiate for different levels of fluenc

Perzons ResponsiblefTitle Rezources Timeline Evidence of Implementation Formatire! Summative
F'rincipal TEKS rerouraer Fept. 2023 - | Curriculum dacuments Student Achicvement Farmative & summative assessments

B=ziztant principal Campuz Leadership Gurrizulum lesron plane June 2024 Lezzan plansCLL Coach Agendas gainz on the CEAz & CEAz
T Currizulum pasing quide
eam

Skako and lncalrkudont daka Individualized ‘walkthrough documents Eenchmark1& 2 Eenchmarks [BM:z]  Weckly Progressing
District Leadership Team Fierourzor Curriculum Deparkmenk Progress monitoring data Teacher retention Fluzncy Checks AR ETAR
Curriculum Coordinatars Program data Fesults Driven Ztudent Learning Objectives
Bl Teachers Accountability Report STAAR I TELPAS

Evidence of Impact

AzzeleratedRoader
Spezial papulation Dept.
Caprtanc

1] Clazsroom teachers will create Fluency libraries that will provide leveled reading Far each students' preseribed reading plan.

Titl:1:

#2 Refarm Strategies,

Fervices, Programs, and Funds

Title-1 School- wide Component
#1 Comprehensive Meads Azzeszment,

#3 Instruction by Highly Gualified Teachers,
#10 Coordination and inkegration of Federal, State, and Local

2] Pre-K quidelines & KG-2nd TEKE will quide tzachers ko create engaging lezzons For all students that pravide o strong inkroduction using anchar charts in the beginning | collaborats to understand skills , and reinforcement at the end of the weck.

3] Teachers will provide engaging hands on Reading lezzons with o focus on prezcribed questioning, intentional academic vecabulary, purposcful student talk opportunitizz that promate thinking

Skrateqy 3
Teachers in Pre-K-2nd grade will create and
implement a Fluency plan that includes : Letter
name letter scund, high frequency words, and
fluency cold reads.

Perzonz Respo Rezources ence of Implementation Evidence of Impact

F'rincipal TEKZ rorourzer Sepk. 2023 - | Curriculum dacuments Student Achicvement Formative & summative assessments
Bzsistant principal Campus Leadership g::::::: '“:::'n" P':i':'p Juns 2024 Lesson plans gainz on the CEAs & CEAz

Team StdtodnJlr.::dl:t:;ont data Individualized CLL Coach Agendaz Ecnchmark1& 2 Ecnchmarks [BMz]  Weckly Progressing
Diistrict Leadership Team Fiornurcer Gurriculum Deparkmenk :"alkthrough u:.loclfmtzts 'I':"tadlmrlr:lclfcntion ;Iu:\cy lfhtclf: b ."..F! ETAR
Curriculum Coordinatars FTI rogress monitoring data esults Driven tudenk Learning Jectives

all Teachers Myl Program data Accountability Report STAAR I TELPAS

AzzeleratedRoader
Spezial papulation Dept.
Caprtanc

1] Teachers will monikar student achivement with skudent profiles [progress monitoring data] be address the level of Fluency the student iz ready to be monitored in.

Title 1:
#1 Comprehensive Meads Azzeszment,
#2 Reform Strategics,

#3 Instruction by Highly Gualified Teachers,
#10 Coordination and integration of Federal, State, and Local

Fervices, Programs, and Funds

2] Teachers will provide students with ons b one and group inkerventions that will help studentz progress ko their next reading level.

3] Students will practice orally rereading text, including student-adulk reading, choral reading, tape-assisted reading, partner reading, and readers’ theatre,
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Goal Area 1: Student Achivement

Annual Goal 1: performance level, from 18% to 33% in Domain 1[473% to 623<).

By June 2024, All Students will increase by 153 in HReading in the *APPROACHES™ performance level, from 762 to 9132 | by 143 in Heading in the *"MEETS™ performance level, from 473 to 612 and by 153 in Beading in the “Masters™

“OLLEGE’

I.CONNECTED.COMPLETE -,

DObjective 3- F02 of all students inlower grades KG-2nd grade will increase their reading performance through the uze of small group instruction and rotations by June 2024,

Resources Timeline

Strategy 1 Persons ResponsibledTitle

An Instructional framework, will be created to Frincipal TEKS Sept. 2023 - June 2024
maximize learning time for all Pre-k-2nd grade Azsiztant principal Campus PL Guidelines

foucusing on Closed Reading activities during Leadership Team Allteachers |Lessonplans

=mall group intervention, specific rotaivons and State and loceal student data

whole group instruction egtensions. Sing, Spell & Write Iy

Accelerated Reader

Cloze Reading Teacher Created activities

Wertical Alignment Documents

Capstone

Action Steps

1] The reading progres= monitoring team will provide vertically algined close reading training For all teachers by using TEKS specificity that builds on each other from PE - 2nd grade.

Evidence of Implementation

Curriculum documents
Lezzon plans

CLL Coach

Agendas

‘walk through by administrators Progress
monitoring data

Program data

Intervention modify schedulesigroups

Formative! Summative

Evidence of Impact Aszecsment

Student Achiewement gains Formative & summative Tithe 1:

increase Benchmarks [BMs]  Weekly
Progrezsing TPRLEBOY, MOY,
EOY T KE&: BOY, MOY  ECY Teachers,

Teacher created weekly #10 Coordination and integration of
azsZessMents Federal, State, and Local Services,

Frograms, and Funds

#2 Reform Strategies,
#2 Instruction by Highly Goalified

Title-1 School- wide Component

Progress monitoring seares agzesEments #1 Comprehensive Meeds Azzessment,

1] Teachers will be provided the opportunity to participate in friendly learning walk s with a focus on: Close Feading best practices,

| 21 Students will practice orally rereading test, including student-adult reading, choral [or unison) reading, tape-azsisted reading, partner reading, and readers' theatre,

3] Prowide training and suppart far KG-2nd grade teachers, SFED =taff and inkervention specializts an the purpose and use of formative and summative azsessments.

Resources Timeline

Strateqy 2 Persons ResponsibledTitle

TEKS
FK Guidelines

Lesson plans

State and local student data

Sing, Spell & Write Iy
Accelerated Reader

Close Reading Teacher Created activities
‘Wertical Alignment Documents

Capstone

Frincipal
Azsiztant principal Campus
Leadership Team All teachers

Teachers will be provided with targeted Sept. 2023 - June 2024
support and intervention strategies for all

students across the curriculum.

Action Steps
1] Observe and provide feedback toteachers on effective and rigorous instructional reading strategies.

Evidence of Implementation

Curriculum documents

Lezzon plans

CLL Coach

Agendas

‘walk through by administrators Progress
monitoring data

Frogram data

Intervention modify schedulesigroups

Formative! Summative

Evidence of Impact Acsesement

Student Achievement gains Formative & summative Title 1:

increase Benchmarks [BRMs]  Weekly #2 Feform Strategies,
Progrezsing TPRLEBOY, MOY, #2 In=truction by Highly Gualified
EOY TH KEA: BOY, MOY  EOY Teachers,

Teacher created weekly #10 Coordination and integration of
assessments Federal, State, and Local Services,

Programes, and Funds

Title-1 School- wide Component

Progress monitoring seares agzesEments #1 Comprehensive Meeds Azzessment,

2] Teachers will identify low performing standards [TEKS] and frequency distrintion charts, and summative data to create their Beading academies.

3] Teachers will be provided with ongaoing professional development on effective Closed Feading strategies through planned teacher CLC= o target differentiated intervention groups,

Strateqgy 3 Persons ResponsibledTitle Resources Timeline

Establish 3 Feading Progress Monitoring and Frincipal TEKS Sept, 2023 - June 2024
wertical alignment team for professional Assistant principal Campus PL Guidelines
development on sheltered instructional strategies | Leadership Team Allteachers |Lessonplans
tha teachers will be able ta utilize duirng State and local student data

intervention , whole group and specific rotations. Sing, Spell & Write Iy Cin
Accelerated Reader

Close Reading Teacher Created activities
‘Wertical Alignment Documents

Capstone

Action Steps

1] A Reading Progress Maonitaring and Vertical Alignment tearm will meet with teacher once every bwo week s bo review artifacts in all grade levels and assess the alignment of the TEKS.

Evidence of Implementation

Curriculum documents
Lezzon plans
CLL Coach
Agendas
‘walk through by administrators Progress
monitoring data

Frogram data

Intervention modify schedulesigroups
‘Wertical Alignment team meetings

Formative! Summative

Evidence of Impact Acsessment

Student Achievement gains Formative & summative Title 1:

increase Benchmarks [BMs]  Weekly #2 Feform Strategies,
Progressing TRRL BOY, MOY, #2 Instruction by Highly Gualified
EOY TH KEA: BOY, MOY  EOY Teachers,

Teacher created weekly #10 Coordination and integration of
assessments Federal, State, and Local Services,

Programes, and Funds

Title-1 School- wide Component

Progress monitoring scores assessments #1 Comprehensive MNeeds Szsessment,

2] Support techniology inkegration within the ELAR SLAR curriculum in arder to enhance the learning lessons.

3] Teachers will increase academic performance by implementing planning and instruction protocals with fidelity.
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Goal Area 1:

Student Achievement

Annual Goal 2:

By June 2024, All Students will increase by 153 in Math in the =APPROACHES=™ performance level, from 783 to 932 | by 223 in Math in the =MEETS™ performance level, from 49 to 713 and by 203 in Math in
the =Masters™ performance level, from 1622 to 363 in Domain {482 to E73).

Objective 1:

Strategy 1

Develop and implernent a
BOY math azzessment,
use STAAR 2022, and B
to assess and identify areas
of concern.

Action S5teps

Persons Responsiblel!Title

Principal

Azziztant principal
Coach

Campus Math Team
All teachers

CLL

Resources

Instructional timelines
Sharan Wells curriculum
TEES resources
Curriculum lesson plans
Curriculum pacing guide
State and local student data
Campus individualized Resources

OrAC

Timeline

Sept. 2023 - June 2024

1] Allteachers willincrease academic performance by implementing planning and instruction protocols with fidelity

Evidence of Implementation

Agendas and sign-in sheets

Data Analysis documents [OMAC)
CLC's Agenda

W alkthrough documents

Frogress monitoring data

Lez=son Plans

Student samples

Evidence of Impact

Student achievemnent gains

an: progress moitaring, CEBAs
Benchmarks [EMs]  Progress
monitaring

Formativel! Summative
Ascescment

Formative assessments

CBas

Benchmark.s [BMs]

STAAR Summative
assessments Diist. wheekly
exams Campus based exams

100% of all students will improvee bu & points [according to projections)] in kath STAAR performance by implementing differenti ated data driven instruction to reet the needs of all students.

Title-l School- wide
Component

Title 1:

#1 Comprehensive Meeds
Assessment,

#2 Feform Strategies,

#2 Instruction by Highly Cualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,
Frograms, and Funds

21 Al teachers will utilize DMAC reports (ie. Distrcator analysis, item analysis, SE tutorials, quintile charts etc,) to identify areas of concern in order to prescribe appropriate resources for intervention.

31 Al teachers will utilize OMAC TAG bo create spiral reviews based on areas of concerns ko ensure progress from BN 1o BM 2.

4] Teachers will use supp

Strateqy 2

A campus review session
will be administered bi-
weekly and at the end of the
zix weeks with cammpus
|eaderzhip tearm and GL
chairs to identify and
address areas of concern in
the areaz of : Problemn

Action Steps walkthrough

Persons Responsiblel!Title

Principal

Azzistant principal
Coach

Campus Math Team
All teachers

CLL

lemental materials ko integrate anchor charts and math strategies into their weekly lezson plans.

Resources

OMALC data reparts

Action Plans and timelines
Interention Acdemiss

Personalize lesson plan for specific
qroups

1] The campus leadership team will meet with curriculum coordinators to help teachers address areas of need.

Timeline

Sept. 2027 - June 2024

Evidence of Implementation

Agendas

OMALC campus & class reports
Campus Performance Reviews
Les=on plans

W alkrhtoughs

in sheet

Sign

Evidence of Impact

Increase student progre Progress
monitor data  Student
achievement gains on: CBAs &
Benchmark.s [EM=]

Formatived Summative
Ascescment

Formative & Summative
assessments cCEAl

BrM1E2 Campus created
eRams Progress monitaring

Title-l School- wide
Component

Title 1:

#1 Comprehensive Meads
Aszessment,

#2 Reform Strategies,

#3 Instruction by Highly Gualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,

21 Following each CBA or Benchmark, the campus leadership team will analyze campus level data and dewvelop action plans, including academies, that target areas of concern for all student groups and sub-groups.

31 Schedule academic meetings with

Strateqy 3

Develop a plan to implement
and moniter best practices
used to supplement teacher's
Math- weekly lesson plans.

Acrion Steps

1] The campus CLL will provide professional dewelopment during teacher CLC= to help support campus academic needs.

parents fallawing

Persons Responsiblel!Title

Principal
Azzistant principal
Coach

Campus Math Team
All teachers

CLL

district benchmark.s toinform them of students’ results,

Resources

Campus and district Benchmark
Data Reports
Ferzonalize Academies
resources
Curriculum les=zon plans
Individualized Resources [Forde
Ferrier]

TEKS

, progress and available interventions.

Timeline

Sept. 2027 - June 2024

Evidence of Implementation

Curriculum documents
Les=an plans

LIFE Cioach

Agendas

W alkthrough documents
Frogress monitoring data
Student work. sample

Evidence of Impact

CEas
BM1 and BM2 scores

Student achievement gains
Student growth

Increased performance of students
Progress Maonitoring

Formatived Summative
Ascescment

Formative & Summative
azsessments

weekly exams District/Campus
ATTEESMENts Frogress
FAonitaring

Title-l School- wide
Component

Title 1:
#1 Comprehensive Meads
Azzessment,

#2 Feform Strategies,

#2 Instruction by Highly Gualified
Teachers,

#4 High- E!uallttg and Ongaing

21 After BM teachers will submit an action plan with intervention activities [Countdown bo nest BR { STAAR] bo meet the needs of their students.

i[]’]’
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Goal Area 1: Student Achieverment
By June 2024, All Students will increase by 13 in Math in the *APPROACHES™ performance level. from 78X to 93 | by 22 in Math in the *MEETS™ performance level. from 49 to 7132 and by 20% in Math in the *Masters™ performance level. from 163 to
Annual Goal 2: 363 in Domain (485 to 67).

Objective 2: 782 of KiE-2nd grade students will incease their math performance by implementing planning and instruction protocols with fidelity by the end of June 2024,

Formative! Summative
Assessment

Strateqy 1 Fersons ResponsibledTitle Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School- wide Component

Teachers will receive training on Principal Campus and district Benchmark Data Sept. 2023 - June 2024 Agendas and sign-in sheets Student achievement gains on: progress Formative aszessments Title 1:

TEKS analysis to determine depth and Bissistant principal CLL Coach Reparts Diata Analysizs documents [OMAC) maoitoring, CEAs CEhAs #1Comprehensive Meeds Assessment,

complexity of each student expectation Campus Math Team Fersonalize Azademies TEES CLC's Agenda EBenchmarks [BMs]  Progress monitoring | Eenchmarks [BMs] #2 Reform Strategies,

taught in Math, - res0UCes walkthrough documents STaAR Summative #3 Instruction by Highly Gualified Teachers,
All teachers Curriculum lez=zon plans Individualized Progre=ss monitoring data aggesEments Dist. 'weekly exams #10 Cowordination and integration of Federal,

Lezzon Plans
Student samples

FResources [Farde Ferrier]
District Curriculum Suppart

Campus based exams State, and Local Services, Programes, and

Funds=

Action Steps

1] Teachers will prowide interventions and differentiate instrustion using technology, problem- solving skills, ete. to reach all learning styles.
2] Teachers will be provided with time to observe each other to build instructional capacity through Learning 'walks with a focus on problem salving skills.
31 EL and Special Education teachers will be provided with math workshops that will train them on differentiaitng instruction using writing best practices for specific sub

Formatived Summative
Accasomank
The campus willimplement curriculum math | Principal Campus and district Benchmark Data Sepr. 2023 - June 2024 Curriculum documents Inzeazed weekly Progressing manitoring Formative & Summative assessments
opportunities effective leaming bazedon | fzcizrant principal CLL Coach Reports Lesszon plans seores Eenchmarks DistrickiCampus assessments
need's aggessment; using data and trends. | - Fersonalize Academies TEEKS CLE Agendas Student performance growth Teacher reated exam Teacher observation
Campus Math Team

resources walkthrough documents
All teachers Curriculum leszon plans Individualized Progress monitaring data #10 Coordination and integration of Federal,
Resources [Forde Ferrier] Frogram data State, and Local Services, Programs, and
District Curriculum Support Funds

Strateqgy 2 Fersons ResponsibledTitle Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School- wide Component

Title 1:
#1 Comprehensive Meeds Assessment,
#2 Feform Strategies,

#2 Inztruction by Highly Gualified Teachers,

Action Steps
1] The campus Math team will model effective math Centers and maonitar its effectiveness.
2] Teachers will analyze UPSE strateqy to monitar students® problem salving skills.
Strategy 3 Persons ResponsibleldTitle Resources Timeline Evidence of Implementation Evidence of Impact Formative! Summative Title-1 School- wide Component
Ewery Siz Weeks math training f opportunity | Principal Campus and district Benchmark Data Sepl. 2023 - June 2024 Curriculum documents Inceased weekly Progressing monitoring Formative & Summative assessments Title 1:
o reflect will be provided for teachers Bssistant principal CLL Coach FReports Le==on plans sCOres Benchmarks District!Campus asseszments | #1 Comprehensive Meeds Azzessment,
throughout the school year on the assessed| - Personalize Academies TEKS CLE Agendas Student performance growth Teacher reated exam Teacher observation | #2 Reform Strategies,

; Campus Math Team . " .
curriculum. TeSaurces ‘W alkthrough documents #2 Instruction by Highly Gualified Teachers,
All teachers Curriculum lesson plans Individualized Frogress monitaring data #10 Coordination and integration of Federal,
Fesources [Forde Ferrier] Frogram data State, and Local Services, Programs, and
District Curriculum Support Fund=

Acrion Steps

1] Teachers will disaggregate, analyze data, and share results in CLCs.
2] All grades willinput math progress maonitoring on a weekly basis,

. Teaches will use weekly data to adjust, reteach, peerteach, and regroup bazed on student area of concern.
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Goal Airea &; Student Achievement

By June 2024, All Students will increase by 1532 in Math in the *APPROACHES™ performance level, from 782 vo 933 | by 223< in Math in the *MEETS5™ performance level. from 433 vo 7132 and by 203 in Math in the “Masters™ performance level,
Annual Goal 2: from 162 to 362< in Domain 483 vo 67X).

Objective 3: By June 2024, PK-Znd grade willimprowve in math perfarmance in all perfarmance standards by implementing differentiated data driven instruction ta meet the need of all students.

Formative! Summative

Strategy 1 Persons ResponsiblelTitle Resources Timeline Evidence of Implementation Evidence of Impact
Assessment

Title-1 School- wide Component

Ensure teachers in PR-2nd grade have  |Principal Campus and district Benchmark Data
appropriate materialsfresources to Aszsistant principal CLL Cogch |Repaons Lesson plans soores Benchmarks District{Campus
enhance instruction for all students, Campus Math Team Persanalize Academies TEKS CLC Agendas Student performance growth assessments Teacherreated exam #2 Refarm Strategies,

including ELL, SPED and students resources ‘walkthrough documents Teacher observation #3 Instruction by Highly Qualified
P . All teachers ) N -

identified az at risk. Curriculum leszon plans Individualized Progress maonitoring data Teachers,

Resources [Farde Ferrier) Program data #10 Coordination and integration of
District Curriculum Support Federal. State, and Local Services,

Sept. 2023 - June 2024 Curriculum documents Inceased weekly Pragressing monitoring | Formative & Summative assessments Title 1:

#1Comprehensive Meeds Azsessment,

Action Steps Student growth

TProvide Initial and ongaing training on the math TEKS.
2] Teachers will participate in focused mini seszsions on effective math strategies by high scaring teachers for PE-Znd grade teachers
3] Training on math development skills will be conducted for K-2nd grade teachers by Math Team

Formativel! Summative
Assessment

Strategy 2 Persons ResponsiblelTitle Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School- wide Component

Principal Campus and district Benchmark Data Sept. 2023 - June 2024 Curriculum documents
Azziztant principal CLL Coach |Repons Lesson plans
Campus Math Team Persanalize Academies TEKS CLC Agendas

All teachers [ESOUICES ‘walkthrough documents
o =T Curriculum leszon plans Individualized
Reszources [Farde Fearrier)

Professional development will be
pravided for teachers, leadership writng
team and related support staff an
instructional strategies [e.g. CIF).

Formative & Summative assessments Title T:

Benchmarks District{Campus #1Comprehensive Meeds Assessment,
aszessments Teacher reated exam #2 Refarm Strategies,
Teacher observation #3 Instruction by Highly Qualified
Progress maonitoring data Teachers,

Program data

Inceased weekly Pragressing monitoring
soares

Student perfarmance grawth

#10 Coordination and integration of

District Curriculum Support Federal, State, and Local Services,

Action Steps
11 Oppartunities ta participate in professional development will be affered to address time constraint izsues. CIT will provide PO on effective platfarms to enhance student engagement in math.

2] Besources and support will be provided by District and Campus Instrucational Technaologist to integrate technology into the core curriculum.
3] Training for teachers on [CIF] strategies

Formative! Summative
Assessment

Strategy 3 Persons ResponsiblelTitle Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School- wide Component

PK-Znd teachers & Math leadership Frincipal Campus and district Benchmark Data Sept. 2023 - June 2024 Curriculum documents Inceased weekly Progressing monitaring | Formative & Summative assessments Title T:
team will receive training on Aszsistant principal CLL Coach |Fepors

TEK.S analysis ta determine depth and Campus Math Team Persanalize Academies
camplesdity of 2ach student expectation All teachers resources
taught. o =T

Lesson plans scores Benchmarks District{Campus #1Comprehensive Meeds Assessment,
CLC Agendas Situdent performance grawth aszessments Teacher reated exam #2 Refarm Strategies,
‘walkthraugh documernts Teacher obzervation #¥3 Instruction by Highly Qualified
Progress monitoring data Teachers,

Program data

TEKS

Curriculum lesson plans Individualized

Resources (Forde Ferrier] #10 Coardination and integration of

Acrion Steps
1] Spiral Beview s [from Assessed Curriculum] wil be created by Campus Math Team and be provided to our classioom teachers based on areas of concern.
21 Enzure all Grades PK-2ndteachers have appropriste materialsiresources o enhance instruction far all students, including EL, SPED and students identified 55 st risk.
JEnsure all PE-2nd grade students receive support for intervention.
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Student Achievernent

Goal Area 1: Student Achievement

Annual Goal 3:

By June 2024, All Students will increase by 2324 in Science in the "APPROACHES™ performance level, from 7322 to 962 | by 202 in Science in the *MEETS™
performance level. from 402 to 603 and by 25 in Science in the "Masters™ performance level. from 13 to 382 in Domain 1 (413 to 65].

OLLEGE’

Objective 1

Strategy 1

Science lab and Bth grade
teachers will incorporate
project-bazed learning
through sustainability and
categories,

Action Steps

1007 af all students will irmprove by B points [accarding o projectionzs] in Science STAAR perfarmance by implerenting differentiated data driven instruction to rieet the needs of all

shudents.

Perzons
ResponsiblelTitle

Frincipal
Azsistant principal

CLL

Campus Science Team
Atk Grade Teachers

Science Lab teacher

Hesources

Trainitg katerial
Training Agenda
DCiiztrict Curriculumn,
Facing guide, Y'ear- at-
a- Glance, Weekly
Lessons

State and Local Data
STAAR Ready

famico

Surmrmit B2

Think Up

TCh Tirne For Kids

Timeline

Sept. 2023 -
Jurne 2024

Evidence of Implementation

Curriculum docurmnents
Leszon plans

CLC Agendas

W alkthrough docurments
Progress monitoring data
Prograrn data

Scoience Lab lessons
Froject Bazed Learning

Evidence of Impact

Inceazed weekly
Progressing
ronitoring scores,
growth

Student Achievernent
gainz on the STAALR
Teacher retention
TELPAS

Re=ults Driven
Accountability Report

11 Science |ab lezsons will be planned to promaote hands-on learking experiences throuagh experirments, outdoor learning, virtualfin-person fieldirips.

Formative!

Summahve

Aszezsment
Forrnative &
Surnrative
azzessments
Berchrnarks
DistrickCarmpusz
aszessments
Teacher reated
exarn Teacher
observation

ADY.CONNECTED.COMPLETE -,

Title-l1 School- wide Component

Title 1:

#1 Comprehensive Meeds Aszessment,
#2 Reforr Strategies,

#3 Instruction by Highly Qualified
Teachers,

#4 High-Clualitty and Ongoing
Profezsional Developrnent,

#10 Coordination and intearation of
Federal, State, and Local Services,
Prograrnz, and Funds

2] Students will be expozed to understanding the relation of the sustainable goals and science

3] Students will continued to be engaged in science |essons through the intergration of technology pl atforms such as Mearpod and Summitk 12,

Strategy 2

Perzons
ResponsiblelTitle

Resources

Timeline

Evidence of Implementation Evidence of Impact

Formative!
Summative
Azsessment

Title-1 School- wide Component

Science Lab teacher will

promote hands-on learning in

science acrozs all grade
levels.

Action Steps

Principal

Azmiztant principal

CLL

Carmmpus Science Team
Ath Grade Teachers
Science Lab teacher

Training faterial
Trairmng Agenda
Chistrict Curriculum,
Facing guide, Year- at-
a- Glance, Weekly
Leszons

State and Local Data
STAMR Ready
F.amico

Surmrmit K12

Think Up

TCk Tirne For Kidz

Sept. 2023 -
Jurne 2024

Curriculur documents
Lezzon plans

CLC Agendaz

W alkthrough docurnents
Frogress monitoring data
Frogrann data

Science Lab leszons
Froject Bazed Learning

11 Science |ab teackher will schedule daily visit to PE-4th grade clazsrooms to model and teach a science lab

Inceazed weekly
Progressing
monitoring scores,
arawth

Student Achievernent
gains on the STALR
Teacher retention
TELFAS

Fezultz Driven
Accountability Report

Formative &
Surnrmative
aszessments
Berchrnarks
DiztrictCampuz
azzessments
Teacher reated
exarm Teacher
observation

Title 1

#1 Cornprehenzive Meeds Aszsessment,
#2 Reforrm Strategies,

#3 Instruction by Highly Cualified
Teachers,

#4 High-Clualitty and Ongoing
FProfezsional Developrnent,

#10 Coordination and integration of
Federal, State, and Local Services,
Prograrmsz, and Funds

2] The usdelimplementation of district's science curriculurm will be monitored through leadership walkthroughs.




Goal Area 1: Student Achievement

Strategy 3

Science Lab teacher will
ensLre all stakeholders are
held accountable of student's
knowledge of science across
all grade levels.

Action Steps

Persons

HeszponsziblelTitle

Principal
Azsistant principal

CLL

Carmpus Science Team
Atk Grade Teachers
Science Lab teacher

Resources

Trairung raterial
Training Agenda
District Curriculurn,

Facing guide, Y'ear- at-

a- Glance, Weekly
Leszons

State and Local Data
STAAR Ready
Famico

Surrit K12

Think Up

TCh Tirne For Kids

Timeline

Sept. 2023 -
Jurne 2024

Evidence of Implementation Evidence of Impact

Curniculumn docurments
Leszon plans

CLC Agendas
Walktbrough docurments
Frogrezs monitoring data
Frogrann data

Science Lab lessons
Project Bazed Learning

11 Science vertical alignments will be held every six weeks to promote science vocabulary, science strategies.

Inceazed weeklu
Progressing
ronitaring scores,
arowth

Student Achievernent
gains on the STALR
Teacher retention
TELRPAS

Results Driven
Arccountability Bepaort

Formative!

Summatiye

Aszessment
Forrmative &
Surnrmative
azzessments
Berchrnarks
DiztrictCampuz
aszessments
Teacher reated
exarn |eacher
observation

Title-l School- wide Component

Title 1:

#1 Cormnprehenzive Meeds Aszeszrment,
#2 Reforrn Strategies,

#3 Inztruction by Highly Cualified
Teachers,

#4 High-Clualitty and Ongoing
Profezsional Developrent,

10 Coordination and integration of
Federal, State, and Local Services,
Proararnz, and Funds

2] Curriculurn nights will be held For parents to be exposed to science STAAR expectations.

3] Projects such az Sience W.0%W will be promoted to all grade levels for students to complete with parentsfguardians

4] Science Yocabulary Extravaganza will be held every vear to promote content vocabulary and vertical alignrnent.

Strategy 4

Perzons
ResponsiblelTitle

Hesources

Timeline

Evidence of Implementation Evidence of Impact

Formative!
Summative
Azsessment

Title-1 School- wide Component

Bth grade teachers and
students will be held
accountable of science
progression through progress
raamitaring and intentianal
interventions.

Frincipal

Azzistant principal

CLL

Carnpuz Science Team
Ath Grade Teachers
Science Lab teacher

Training katerial
Training Agenda
Chistrict Curriculumn,

Pacing guide, Y'ear- at-

a- Glance, Weekly
Lessons

State and Local Data
STAAR Ready
Famico

Surnrmit B2

Think Up

TCk Tirne For Kids

Sept. 2023 -
Jurne 2024

Curriculum docurments
Lezzon plans

CLC Agendaz
Walkthrough docurments
Frogrezs monitoring data
Frogrann data

Science Lab leszons
Froject Bazed Learning

Inceazed weekly
Progressing
monitoring scores,
growth

Student Achievernent
gains on the STALR
Teacher retention
TELRAS

Re=ults Driven
Accountability Feport

Forrnative 2
Surnmative
aszessments
Berchrmarks
DiztrickCammpuz
azzessments
Teacher reated
exarm Teacher
observation

Title 1:

#1 Cormnprehenzive Meeds Azseszment,
#2 Reform Strategies,

#3 Instruction by Highly Cualified
Teachers,

#4 High-Clualitty and Ongoing
FProfezsional Developrnent,

10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

Acrion Steps

1] Teacherz will be provided zupplemental rezources needed to meet the needs of all diverse learners and student populations in Science.

2] Teachers will becomne data experts in DAL data [itern analvsis, quintiles)] to ensure the intentional grouping for intervention and tutoring,

3] Science progress monitoring will be monitored by the leadership tearn and used bu Bth grade teachers to target reteach.
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Goal Area 2:

Goal Area 2:

Closing the Gaps

Closing the Gaps

bl

Annual Goal 1:

By June 2024, All students will meet Academic Achievement component in Feading the Closing the Gaps, from 47 [actual target] bo B5[Interim target] and in Academic Achievment Closing component in Feading Closing the Gap, from 43 [actual

target] to B3 [interim target].

| GE?

Objective 1-

Strateqy 1

Collect and assess data bo monitor the
progress of weekly assessments by using
meets level standards inreading.

1] Meet with GL once a week to discuss progress monitoring and of both formal and informal assessments.

Al student groups in the Academic Achievement companent will be monitored to ensure that at least G5 of Students mest Academic Sohievement standards in Feading June 2024,

Persons Responsible! Title

Frincipal, A=sistant principals, Teachers,
CLL, Reading Coach, Grade Lewvel
Chairpersons

Resources

"District Curriculum

“|station Reading

“Imagine Math

"STAR AR

“Systems= 44

“Supplemental resources

"STAAF Felease Assessments [BM &

Timeline Evidence of Implementation Evidence of Impact

"Sept.. 2023 -
[lay 2024

"Campus Performance Feviews
Sezsions with GL Chairs

"Progress Manitoring Reparts - Review
and prowide quaility Feedback

“w alk-through - Feview and provide
quaility Feedback

"Lesson Plans - FRewiew and provide
Action Steps

"Clozing achicvement gap with zpecific
student groups

"DMAL reporks

Monitoring Academic growth
"Increase academic performance of all student
groups in all EM "ETAARIEQC tested
subijects

*Progress

Formativel
Summative
Assessment
“wheekly
Aszessments
“Fluency Checks
"B EN
"STAARIEDC
"TELFAS

(OMPLETE .

Title-1 School- wide Component

Title 1:
#1 Comprehensive Meeds Aszezzments,
#2 Reforms strategies,

#4 Effective and Timely A=sistane to
Students Experiencing Diffulty,

#10 Coordination and inkegration of
Federal, State, and Local Services,

2] Student groups® data will be dizaggregated to determine student progress and increase performance at the Meets lewvel and abowe.

3] Use weekly and lozal assessment data to drive intervention plans and build intervention time inka the day at every level.

4] Prowide quality daily instruction and interdentions that are directly related to students® needs as demonstrated by data .

Strateqgy 2

Implement action plans to ensure
students meet Feading - Meets
Standards on district local assessments

1] Beview and adjust instructional times to ensure teachers allocate time For interdention and targeted instructional time.

Fersons Responsible!Title

Frincipal, &ssistant principals, Teachers,
CLL, Reading Coach, Grade Lewel
Chairpersons

Resources

“District Curriculum
“|station Reading
“Imagine Math

"S5TAR AR

“Systems 44
“Supplemental resources

Timeline Evidence of Implementation Evidence of Impact

"Sept.. 2023 -
Mlay 2024

"Campus Performance Reviews
Sessions with GL Chairs
"Progress Manitoring Reparts - Review
and prowide quaility Feedback

' alk.-through - Feview and provide
quaility Feedback

"Clozing achievement gap with specific
student groups
"OMALC reports

“Increase academic performance of all
student groups in all BM "STAAREQC

Action Steps

"Progress Monitoring Academic growth

Formativel
Summative
Assessment

“weakly
Aszessments
“Fluency Checks
"Bl
"STAARIECC
"TELFAS

Title-1 School- wide Component

Title 1:
#1 Comprehenszive Meeds Azzeszments,
#2 Reforms strategies,

#4 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and inkegration of

2] Implement instructional best practices in action plans that are prescribed and targeted to meet the needs of student groups bath on google meets and Face to Face.

3] Teacher CLC s Focus on the progress of imp

Strateqy 3

Manitar and evaluate the implementation
of action plans ko ensure students are
pragressing o meeks standards in
Fieading.

lementation : teachers are given the o
Persons Responsible!Title
Frincipal, A==sistant principals, Teachers,

CLL, Reading Coach, Grade Lewel
Chairpersons

pportunity ko reflect and evalute progress.
Resources

"District Curriculum

“lskation Reading

“Imagine Math

"STAR AR

"System= 44

“Supplemental resources

"STAAR Release Aszessments [BM | &

1] Monitor and evaluate intervention plans every three weeks during Teacher CLC progress monkaring data designated dates.

Timeline Evidence of Implementation Evidence of Impact
"Sept.. 2023 -

Mlay 2024

"Campus Performance Reviews
Sessions with GL Chairs
"Pragre=ss Manitoring Reparts - Review
and prowide quaility Feedback,

"l alk-thraugh - Review and provide
quaility Feedback

"Lesson Plans - Rewiew and pravide

"Clazing achievement gap with zpecific
student groups
“DMAL reporks
Manitaring Academic growth
“Increase academic performance of all student
groups in all BM 3T AAR tested subjects

*Progress

Action Steps

Formativel
Summative
Assessment

“weekly
Aszessments
“Fluency Checks
"Bl
"“STAAREODC
"TELF2S

Title-1 School- wide Component

Title 1:
#1 Comprehensive Meeds Aszezzments,
#2 Refarms strategies,

#9 Effective and Timely Aszistane to
Students Experiencing DifFulty,

#10 Coordination and integration of
Federal, State, and Local Services,

2] Evaluate and assess interdention and instruction al resources Far quality implementation and effective targeting of groups during intersention

3] Prowide quality feedback onintervention activities, walkthroughs, and lesson plans.
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Goal Area 2: Closing the Gaps

Goal Area 2-

Closzing the Gaps

Annual Goal 1:

By June 2024, All students will increase 5-9 points in the Academic Growth compoanent in Reading in Closing the Gaps, from 71 {actual tanget} to 810 {Interim tanget) and in Math from a 75

|actual tanget} to S0 Interim tanget).

Objective 2:

Strateqy 1

Collect and assess datato
monitar the progress of
weekly azsessments by using
meets level standards in
math.

—H

2ek Wik once a week to discuss progress monitoring and of bak

All students will be monitored to ensure that at least 502 of students meet Academic Growth standards in Math by June 2024,

Persons
ResponsiblelTitle

Frincipal, Assistant
principals, Teachers, CLL,
Feading Coach, Grade Leyvel
Chairpersons

Resources

"Diztrict Curriculum
“|station Feading
“Imagine Math

"STAR AR

"Systems= 44
“Supplemental
TeSOUrces

"STAAR Release
Azzessments [BM |

Timelin
e
"Sept..

2023 -
Mdlay 2024

Evidence of

Implementation

"‘Campus Performance
FReviews Seszions with GL
Chairs

"Progress Monitoring
Reports - Feview and provide
quaility feedback,
“wlalk-through - Review and
pronide quaility Feedback
"Le=sson Plans - Review and

ormal and inkormal assessments.

Evidence of Impact

"Clazing achizvement gap with
specific student groups
"DMALC reports

"Pragrezz Manitaring Academic
graowth

“Increazs academic performancs
of all student groups in all BR
"ETAARMEDC tested subjects

el
Summati
“wheekly
Aszessme
nts
"Fluency
Checks
"BrIE
"STAARIE
ac
"TELFAS

Title-1 S5chool- wide
Component

Title 1:

#1 Comprehensive Meeds
Aszessments,

#2 Reforms strategies,

#49 Effective and Timely
Azzistane to Students
Experiencing Diffulty,

#10 Coordination and
integration of Federal, State,

2] Student groups® data will be dizaggregated to determine student progress and increase performance at the Meets level and abowe.

3 Uze weekly and local assessment data to drive intervention plans and build intersention time into the day at every legel,

Strateqy 2

Implement action plans to
ensure students meet Math
Mleets Standards on district
local assessments

Persons
ResponsiblelTitle

Frincipal, A=s=sistant
principals, Teachers, CLL,
Feading Coach, Grade Leyel
Chairpersons

Resources

"District Curriculum
“Istation Feading
“Imagine Math
"5TaR AR
“Systems 44
“Supplemental

4] FProvide quality daily instruction and interventions that are directly related bo students® needs as demonstrated by data .

Timelin
e

Action St‘eﬁs. )

Evidence of
Implementation

‘Campus Performance
Reviews Sessions with GL
Chairs

"Progress Monitoring
FReports - Feyview and provide
quaility feedback

1] Review and adjust instructional times to ensure keachers allocate time For intervention and kargeted instructional time.

Evidence of Impact

"Closing achiewement gap
with specific student groups
"OMALC reports

"Progress Monitoring
Academic growth

el
Summati

“wleekly
Assessme
nts
"Fluency
Checks
"BRIE

Title-1 School- wide
Component

Title 1:
#1 Comprehensive Meeds
Aszessments,

#2 Reforms strategies,
#9 Effective and Timely
Bezistane

2] Implement instructional best practices in action plans that are prescribed and targeted bo meet the needs of student groups both on google mests and Face bo Face.

3] Teacher CLCs Focus on the progress of imp

Strateqy 3

Monitor and evaluate the
implementation of action
plans to ensure students are
progressing o meets
standards in MATH.

Persons
ResponsiblelTitle

Frincipal, Assistant
principals, Teachers, CLL,
Feading Coach, Grade Lewvel
Chairpersons

Resources

"Diztrict Curriculum
“|station Feading
“Imagine Math

"5TaR AR

“Systems 44
“Supplemental
TeSOUrces

"STAAR Release
Azzessments [BM |

Timelin
e
"Sept..

2023 -
Mlay 2024

lement ation : teachers are given the opportunity to reflect and eyalute progress.,

Evidence of
Implementation

"‘Campus Performance
FReviews Seszions with GL
Chairs

"Progress Monitoring
FReports - Feyview and provide
quaility feedback
“wlalk-through - Review and
pronide quaility Feedback
"Le=sson Plans - Review and

Action Step=s
1] Monitor and ewvaluate intersention plans every three weeks during Teacher CLC progress montoring data designated dates.

Evidence of Impact

"Clazing achizvement gap with
specific student groups
"OMAL repoarts

"Progress Monitoring Academic
grawth

“Increazs academic performancs
of all student groups in all BR
"ETAAR tested subjects

el
Summati
“wheekly
Aszessme
nts
"Fluency
Checks
"BRIE
"STAARIE
ac
"TELFAS

Title-1 S5chool- wide
Component

Title 1:

#1 Comprehensive Meeds
Aszessments,

#2 Reforms strategies,

#9 Effective and Timely
BAzsistane to Students
Experiencing Diffulty,

#10 Coordination and
integration of Federal, State,

2] Evaluate and azse=s interdention and instructional resources for quality implementation and effective targeting of groups during intervention

3] Provide quality Feedback onintervention activities, walkthroughs, and lesson plans.
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Goal Area 2: Closing the Gaps

Goal Area 2:

Clozing the Gaps

Annual Goal 1

|Eh,'JunE 2024, 50% of our identified student groups in the Academic Achievement component in the Closing the Gaps, will meet STAAR performance targets in Reading and Math.

DObjective 3:

Strategy 1

All teachers will meet once & week
with LIFE Coach and &P to enzure
effective delivery of instruciton and
rnon-negotiables in Reading
continue to be the key focus For all
students.

Action Steps

1_ Create and implernent effective CLC time =o teachers receive quality feedback on reading lesson plans .

The ALL Student group in the Acaderic Achievernent comnponent will increase 1022 in Reading at Meetz performance level or above by June 2024,

Persons BesponsiblelTitle

Frincipal, Az=zistant principals,
Teachers, CLL. Reading Coach,
Grade Level Chairpersons

Resources

~District Curriculunm

"l ztation Reading

“Iragirne Math

“STAR AR

“Systerns 44

“Supplemental resources
“STALR Felease Azzessments
[Bkd41 & 11

Timeline

=Sept.. 2023 - May 2024

Evidence of Implementation

“Campus Performance Reviews
Seszionz with GL Chairz
“Progress MMonitoring Reports -
Review and provide quaility
feedback.

“walk-through - Review and
praovide quaility feedback
"Lezson Flanz - Feview and
provide quaility feedback

Evidence of Impact

“Clozing achievernent gap with
zpecific student groups

“DhAAL reports

*Progress Monitoring Academic
growth

"Increaze acadernic performance
of all student groups in all Bk
“STAAREQC tested subjects

Formative! Summative
Assessment

“wieekly Assessments
“Fluerncy Checks

"B | &
“STAAREDC
“TELPAS

Title-l School- wide
Component

Title 1.

1 Cornprebensive Meeds
Azzessments,

#2 Reforms strategies,

H#3 Effective and Timely Assistane
to Students Experiencing Diffulty,
0 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2] Teachers will create takeaway key strategies in CLC notebook to ensure they are integrated effectiviey in their lesson plans.

3)LIFE Coach . AP and Principal will meet once a week to wrap around weekly walkthrough data and drive adjustrents. meetings. and next steps For the Following week.

Strategy 2

Identify student progress levels
and develop a plan to ensure all
teachers are delivering high-
quality , best practice Cloze
Reading activities during their
reading instructional time.

Action Steps

Persons BesponziblelTitle

Frincipal, Assistant principals.
Teachers, CLL, Reading Coach,
Grade Level Chairpersons

Resources

*District Curriculum

“lztation Reading

“rnagine MMath

“STAR AR

“Susterns 44

*Supplernental resources
“STALR Felease Aszezsments
[BkdA] & 11

Timeline

~Sept.. 2023 - haw 2024

1] After administering weekly and District Assessments, teachers will identifu student groups to differentiate instuctional plans.

Evidence of Implementation

*Campus Perfarmance Feviews
Seszions with GL Chairs
“Progress Monitoring Feports -
Review and provide quaility
feedback

W alk-through - Review and
provide quaility feedback
“Lezson Plans - Feview and
praovide quaility feedback

Evidence of Impact

"Closing achievement gap with specific
student groups

"OMAL reports

Maonitoring Academic grawth
“Increase academic perfarmance of all
student groups in all BM "STAARIECC
tested subjects

"Progress

Formative! Summative
Assessment

~“weekly bdzsessments
“Fluency Checks
Bl &
"STAAREDC
"TELPAS

Title-l School- wide
Component

Title 1:

#1 Cormnprehensive heeds
Asseszments,

H#2 Reforrnz strategies,

HI Effective and Timely desistane
to Students Experiencing Diffulby,
#10 Coordination and integration of
Federal, State, and Local Services,
Frograms. and Funds

2] Teachers will be given the time to use data analysis to guide instruction and create a plan thar provides additional support to all students based on strengths and weaknesses.

3] Implernent a quality instructional reading program by enhancing the state adopted reading program to develop and meet the needs of all students.

4] Provide “clozge reading™ professional developrnent to enhance the delivery of intruction at the meets and rnasters level

5] Use STAAR vertical alignment guestion stems to enbance skill aligned questioning with every reading pazsage .

E]Pravide training and guided supplerentary reading curriculurn and instruction to reinforce learning [LIFE Coach)

Strategy 3

Perzons ResponsiblelTitle

Hesources

Timeline

Evidence of Implementation

Evidence of Impact

Formative! Summative
Aszzessment

Title-1 School- wide
Component

@

JLLEGE’

.CONNECTED.COMPLETE .

Monitar and evaluate reading
instructional tirme to ensure high-
quality best practices are being
delivered to the meet the needs at
all performance levels.

Action Steps

1] kanitor the implernentation of the curriculurn, delivery of instruction, district initiatives, and all prograrms with a focus on ELAR TERS and the instructional core in daily instruction.

Principal, &ssistant principal s,
Teachers, CLL, Reading Coach,
Grade Level Chairpersons

“District Curriculum

= zstation Feading

=magine rath

“STAR &R

=Swysterns 44

=Supplermental rezources
“STAAR Feleaze Aszessments
[BrA1 & 1]

=Sept.. 2023 - MMaw 2024

“Campus Performance Reviews
Sessions with GL Chairs
*Progress Monitoring Reports -
Review and provide quaility
Feedback

v alk-through - Review and
provide quaility Feedback
“Leszon Plans - Review and
provide quaility Feedback

“Closing achievernent gap with
specific student groups

DAL reports

“Progress konitoring Academic
growth

“ncreaze acadernic perfarmance
of all student groups in all Bk
“STAAREOC tested subjects

“weekly Assessments
“Fluency Checks

B | & 1
“STasRECC
“TELPAS

Title T:

#1 Cormnprehensive Meeds
Azsessments,

#2 Reforms strategies,

#9 Effective and Tirmely Assistane
to Students Experiencing Diffulbu,
H10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2] Provide quality feedback specifically on Reading Weeklw leszon plans; with a focus on the instrucitonal core and student task.

3] Uze walkthroughs to monitor, evaluate and adjust the use of supplementary Feading Curriculumn and instruction to reinforce learning.

4] Provide quality feedback on the use of formal and informal azsessments; STAAR ermbedded multipe choice guestion sterns and Open — Ended best practice activities

5] Beading Lesson plans follow a lesson cucle approach with a focus on the student task and opportunity For skill re-inforcrnent




Goal Area 2: Closing the Gaps

Goal Area 2:

Clazing the Gaps

Annual Goal 2:

By June 2024, our High Focus performance of 473 in Beading will sustain or increase by 5% points to 52 surpassing the Interim target of 37 by 15 points._

Dbjective 1:

Sxratsagry 1

The campus will create
Campus Progress manitoring
committee that will monitor
academic student growth in

Reading and Math.

Parrunr Rarpunrikls/Titls

Principal, Assistant
principals, Teachers, CLL,
Reading Coach, Grade

Level Chairpersonz

Resrmurcar

*District Curriculum
*lztation Reading
*Imagine Math

"STAR AR

" Sustemns dd

" Supplemental resaurces
"STAAR Release
fssezsments (BM IS

Timalins

"Sept.. 2023 - May 2024

Evidencs of Implamantatinn

"Campus Perfarmance

Reviews Sessions with GL

Chairs

"Progreszs Monitaring Reports

- Review and provide quaility

feedback

"' alk-through - Review and
rowide quaility feedback

The All Student group will demonstrate increase of academic growthin the area of Beading, and increase of academic growthin the area of Math by June 2024,

Evidancs uf lmpact

"Clasing the achisvement
gap among specific student
groups

*Increase academic
performance of all student
groups in all BM
"STAAREOC tested subjects

1IThe campus progress monitoring committes will provide quality Feedback every two weeks tateachers within a GL based on their weekly progress monitoring forms.

Furmativsef Sommativs
Arressrmant

“wWeekly Azzeszments
"Fluency Checks
‘BMIEI

"STAAR

"TELFAS

Title-1 Schunl- uids Compunsnt

Titl=1:

#1Comprehensive Meeds
Assessments,

#2 Reforms strategies,
#3 Effective and Timely
Asziztane to Students
Experiencing Diffulty,

#10 Coordination and

21The campus progress monitoring committee will analvze weeklyintervention planz far Beading and Math with a focus an targeted student grawth.

F CLL and leadership team will provide guality feedback on w alkthroughs, lesson plans , and intervention plans that target invidivalized student academic growth in Beading and Math.

Stratsgry &

Create and display data-growth
walls in the areas of Feading and
Mathematics in a centralized

low ation [e.g., data room, every
classroom, CLL room) ta
manitor and have students set
their own goals.

4] Pravide technolagu rezourdls

Farrmnr RarpmnriklafTitls

Principal, Assistant
principals, Teachers, CLL,
Reading Coach, Grade
Level Chairpersons

=z ta Facilitate reading and math devela

Rarmurcar

"District Curriculum

“I=kation Feading

“Imagine Math

"STAR AR

"Systems 44

"Supplemental rezources
"STAAR Release Assessments
[EMTE )

pment to differentiate student learning.

Timalins

"Sept.. 2023 - May 2024

Ewidincs uf Implamasntatinn

"Campus Ferformance Feviews
Sessions with GL Chairs
"Progress Manitoring Reports -
Review and prowide quaility
feedback.

“wialk-through - Rieview and
prondide quaility Feedback,
"Les=son Flans - Rewiew and
prowide quaility feedback

Ewidancs uf Impact

"Clasing the achizvement gap amang
specific student groups

"Increaszs academic performancs of all
student groups in all R
"ETAAREQC tezted subjects

The teachers and students will create rigorous but attainable goals based on the students’ individual academic growth in Beading and Math weekly azzessments.

Farmativsef Summative
Arrsrrmant

“weekly Azsessments
“Fluency Checks
BRI

"STALR

"TELR &S

Titla-1 Schuml- uids Campunsnt

Title 1:
#1 Comprehensive Meeds
Assessments,

#2 Reforms strategies,

#3 Effective and Timely
Bzziztane to Students
Experiencing Diffulty,

#10 Coordination and

The teachers will dizplay student academic grawth on their data walls to promote friendly competitions that include incentives and student rew ard programs.

Students will take ownership. analyze and chart their pwn growth after every local azzeszment.

Skratsqr 3

Communicate and celebrate
student academic progress
in the areas of Reading and
Mathematics to all campus
stakeholders. [students and
parents)

Parrmnr ResrpmnriklafTitls

Principal, Assistant
principals, Teachers, CLL,
Reading Coach, Grade

Level Chairpersons

Rermurcar

"District Curriculum

“Izkation Feading

“Imagine Math

"STAR AR

"Systems 44

“Supplemental rezources
"STAAR Release Assessments
[EM ] )

Timalins

"Sept.. 2023 - May 2024

1] Use student academic progress monitoring forms to identify and celbrate any growth that is demonstrated.

Evidence af Implamsntatinn

"Campus Ferformance Feviews
Seszionz with GL Chairs
"Frogress Monitoring Reports -
Review and prowide quaility
feedback

“w'alk.-through - Review and
prondide quaility Feedback,
“Lezzon Plans - Review and
prondide quaility Feedback,

Evidancs mf lmpact

"Clasing the achievement

Farmativs! Summative
Arresrrmant

"weekly Assessments

gap among specific studert | "Fluency Checks
groups ‘BMIEI
“Increase academic "STALR
performance of all student "TELPAS

groups in all BM
"STAARYEOC tested subjects

Title-1 Schunl- uids Compunsnt

Titl= 1:

#1Comprehensive Meads
Assessments,

#2 Reforms strategies,

#3 Effective and Timely
Azsistane to Students
Experiencing Diffulty,

#10 Coordination and
imtegration of Federal, State,

2] Bew ard teachers and stdents with the most growth after every local asseszment .

3 Create 53 Parent Might to discuss each students academic oroaress . their goals and how theu can continue bo suoport their effart as they continue to work tow ards their goal,
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Goal Area 2: Closing the Gaps

Goal Area 2-
Annual Goal

Closzing the Gaps

2: By June 2024, our High Focus performance of 4322 in Math will sustain or increase by 53 points to 54 surpassing the Interim target of 42 by 12 points.

Objective 2: The Emmergent Elmngual studentz will demonztrate an increase of academic growth in the area of Reading and Math.

Title-1 School- wide
Component

Formative! Summative

Timeline
Assessment

Strateqy 1 Persons Responsiblel Title Resources Evidence of Implementation Evidence of Impact

Title 1:
#1 Comprehenzive Meeds Azsezzments,

Elz will be monitared bi-weekly to Frincipal, Assistant principals,
Teacherz, LIFE Coach, Reading Caach,

Grade Level Chairpersans,

“Districk Curriculum: TELPAS Listening
and Feading Acibvitics
TELFAZ 20235 Release
“Summit k12
“Supplemental resources
Teacher creaked TELPAE practics

“Fept. 2023 - May 2024 "Campus Performance Reviews
Fezsions with GL Chairz
“Progress Manitoring Reports -
Feview and provide quaility Feedback
“w'alk-through - Review and provide

quaility fFeedback

"Closing the achicvement gap among “weekly Assessments
"Fluency Checks

"EM &I

"ETAMR

TELFPAS

demanztrate growth in academic specific skudent groups

pragress in the areas of Math & #2 Reforms strategies,

Rizading By Juns 2024,

“Increasze academic performance of all
stydent graups in all BRI
"STAARIEQC tested subjects

#3 Effective and Timely Azziztans to
Students Expericncing Diffulty,

#10 Coordination and integration of
Action Steps

1] Teachers will evaluate the progress of Emergent Bilinguals students in their classrooms by analyzing weekly assessment data and comparing it to 2023 BM2 and STAAR 2023 data.

2IFluency checks: Teachers will assess language development in the English Language toidentify instructional language of assessment in K - 3rd grade and 4th-5th grade as needed.

3] Admin will monitor the implementation and use of the English language supports during instructional time.
lementation of technology resources used to Facilibate learning

4] Prowide and monitor the imp for EL Students.

Title-l School- wide
Component

Formative! Summative

Timeline
Assessment

Strateqy 2 Persons Responsiblel!Title Resources Evidence of Implementation Evidence of Impact

Teachers will be provided quality Frincipal, Aszistant principals, "District Curriculum: TELFAS "Sept. 2023 - May 2024 “Campus Performance Reviews | "Closing the achievement gap “weekly Aszessments Title 1:

training on how ELP strategies are | Teachers, CLL, Reading Coach, Listening and Reading Acitvities Sezzions with GL Chairs among specific student groups "Fluency Checks= #1 Comprehenzsive Meeds
embedded inweekly lesson plans | Grade Lewvel Chairpersons, "TELFAS 2023 Felease "Frogress Monitoring Feports - “Increase academic performance | "BMIEI Agsessments,

to enhance the averall "Summit K 12 Feview and provide quaility of all student groups in all BM "STALR #2 Reforms strategies,
instructional program for EB=. "Supplemental resources feedback "STAARIEQC tested subjects "TELFRE #49 Effective and Timely &==istane

"Teacher created TELPAS
practice activities

" alk-through - Review and
prowide quaility feedback

o Students Experiencing Diffulty,
#10 Coordination and integration

"Les=zon Plans - Review and of Federal, State, and Local

1) Teachers will be provided with training in language acquisition strategies for all teachers.
2] LIFE Cioach, AP, and Prinzipal will ensuren that BilinguallESL teachers are invalved in commion planning and receive the same information and resource s,

3] Implement the English language Proficiency Standards [ELPS] and educate the entire staff is serving the EL population.

Title-1 School- wide
Component

Formative! Summative

Timeline
Assessment

Strateqy 3 Persons Responsible! Title Resources Evidence of Implementation Evidence of Impact

Title 1:

#1 Comprehensive Needs
BEzessments,

#2 FReforms strategies,

#9 Effective and Timely & ==istane
to Students Experiencing Diffulty,
#10 Coordination and inkegration

"District Curriculum: TELFAS
Listening and Reading Acitvities
*"TELFAS 2023 Release
“Summit K 12

"Supplemental resources
"Teacher created TELFAS
practice activities

"Sept. 2023 - PMay 2024 "Campus Performance Reviews
Sessions with GL Chairs
"Progress Monitoring Reports -
Feview and provide quaility
feedback

“w' alk.-through - Fewiew and
pronvide quaility Feedback

"Cla=zing the achievement gap
among specific student groups
“Increase academic performance
of all tudent groups in all BM
"STAARIEQC tested subjects

“weekly Assessments
“Fluency Checks

Teachers will be trained and quided | Principal, Assistant principal,
on the implementation of EL Teachers, CLL, Feading Coach,
supplemental aids to personalize | Grade Level Chairpersons,

the nieed of every EE student in
their classroom.

Acrion Steps
1] Teachers will receive training from Dual Lang. Dept. and Region 1 and any other EB support that can provide quality take away strategies to implement with their EB students.
2] Teachers will collaborate with our Language Support specializts bo ensure we are utilizing reasearch bazed strategies and resoruces ba help support the language

3] ELL, AP and Principal will uze walkthough data ko give our Bilingual teachers quality feedback on EB differentiated instroction.




Goal Area 2: Closing the Gaps

Goal Area 2:

Clazing the Gaps

I

\
E

Annual Goal 3:

By June 2024, 503% of English learners will advance by at least one level of the composite rating from June 2023 to June 2024

Dbjective 1:

Strateqgy 1

At least, 50 % of Emmergent Bilinguals in 2nd - Sth grades willincrease one proficiency level in Listening

Persons Responsiblel!Title

Resources

Timeline

% Speaking

by June 2024,

Evidence of Implementation

Evidence of Impact

Formativel! Summative

Title-l School- wide

Alltecabers will receive training an
TELPAS overview and updates with
specifics ta rubrics, sample items,
Summit K 12 and Telpaz Beadu:
Facus on Listening & Speaking ! By
Region 1.

Action Steps

Principal, Aszistant principals,
Teachers, CLL, Reading Coach,
Grade Lewvel Chairpersans, Bilingual
director, Language Development
Specialists, Bilingual
Strategist, English Language
Development Coach

"Diztrict Curriculum: TELPAS Liztening
and Feading Acitvities

"TELPAS Releaze

“Summit K 12

-Praficiency Level Dezcriptars
-Compasite Rating Template
-TELPAS Edusator Guide

-EE Strateqic Plan

-Linguiztic Instructional Alignment
Guide EE Instructional and
Azzessment Accommodations

*Sept., 2023 - May 2024

TITeachers will review TELPAS updates to better understand their students’ praficiency levels and their specific needs in each domain.

ZlTeachers will review rubrics to better understand how they are able tointegrate different levels of questioning throughout their weekly lesson plans.

31 Teachers wil be trained on Summit K12 and have an effective plan to implement program to enhance their student’s language.

"Campus Perfarmance Feview s
Sesszions with GL Chairs

"Pragress Maonitaring Reparts -
Review and provide quaility feedback
“Wwtalk-through - Feview and provide
quaility feedback

"Lesson Plans - Review and provide
quaility feedback

"Clazing the achievement gap amaong
specific student groups

“Increase academic perfarmance of
all student groups in all BM
"STAARIEOC tested subjects

“weekly Azsessments
“Fluency Checks
"EMIEN
"STAAR
"TELPASEM

Assessments

" Summit k-12

Title 1:

#1Comprehensive Meeds
Aszessments,

#2 Refarms strategies.

#3 Effective and Timely Azsistane to
Students Experiencing Diffulty,

#10 Coardination and integration of
Federal, State, andLocal Services,
Programs. and Funds

dITeacherz willintegrate zample itemz in their contect specific instrucitonal lezson plans and monitar student participation when practicing using them.

Strategy 2

Persons BesponsiblelTitle

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formativel! Summative

Title-l School- wide

Al teachers will receive training to
effectivley implement ELPS
throughout the school vear in
meszningful integrated methods ta
continue developing English
language proficiency.

Action Steps

Principal, Assistant principals,
Teachers, CLL, Reading Coach,
Grade Level Chairpersons. Bilingual
director, Language Dewvelapment
Specialists, Bilingual
Strategist, English Language

Development Coach

"District Curriculum: TELPAS Listening
and Reading Acitvities

"TELPAS Release

“Summit K12

-Proficiency Level Descriptars
-Compasite Fating Template
-TELPAS Educatar Guide

-LEP Strategic Plan

-Linguistic Instructional Aligrment

"Sept., 2023 - May 2024

"Campus Performance Reviews
Sezzions with GL Chairs

"Progress Monitoring Beparts -
Review and provide quaility feedback
“wlalk-through - Feview and provide
quaility feedback

"Lezzon Plans - Feview and pravide
quaility feedback

1ITeachers will review what the ELP'S are, their purpose, how they are assessed with TELPAS, and most importantly how they can provide meaningful practice through the content areas.

"Clasing the achievement gap among
specific student graups

“Increaze academic performance of
all student groups in all BM
"STAARIEOC tested subject=

“weekly Azzessments
“Fluency Checks
"BMIEN
"STAAR
"TELFASEM

Aszessments

" Summit K-12

Title T:

#1 Caomprehensive Meads
Bzsezsments,

#2 Refarms strategies,

#3 Effective and Timely Azsistane to
Students Experiencing Diffulty,

#10 Coardination and integration of
Federal, State, and Lacal Services,
Programs, and Funds

21LIFE Coach and progress monitoring teams will review implementation of ELPS in weekly lesson plans.

Strategy 3
Teaherz will create and implement a
scheduled plan that detailz bow
targeted student groups by level of
Damainin Listening, Speaking.
Reading and 'writing will utilize Summit
K. 12 to practice TELPAS sample
items.

Acrion Steps

Persons Responsible!Title
Principal, Assistant principals,
Teachers, CLL, Reading Coach,
Grade Level Chairpersons. Bilingual
director, Language Development
Specialists, Bilingual
Strategist, Erglizh Language

Development Coach

Resources

"District Curriculum: TELPAS Listening
znd Reading Acitvities

"TELPAS Release

" Summit k12

-Proficiency Level Descriptars
-Composite Rating Template
-TELPAS Educatar Guide

-LEP Strategic Plan

-Linguistic Instructional Alignment

SITeachers will reflect an their instrucitonal practice with a focus on ELPS implementation and theirimpact on Els’ progress monitaring data.

Timeline

"Sept., 2023 - May 2024

JITeachers willbe quided in creating 2 Summit K 12 plan that provides students targeted and presreibed TELPAS practice that will help students progress ta the nest level,

Evidence of Implementation
"Campus Perfformance Feviews
Sezsions with GL Chairs
"Progre=s Monitoring Reports -
Review and pravide quaility feedback
"4l alk—through - Review and provide
quaility feedback
"Lesson Plans - Feview and provide
quaility feedback

Evidence of Inpact
"Clozing the achievement gap amaong
specific student groups
"Increase academic performance of
all student groups in all BM
"STAAREQDLC tested subjects

Formativel! Summative
“weekly fzsezsments
“Fluency Checks
"BMIEN
"STRAR
"TELFPAS BM

Assessments

" Summit K-12

Title—l School- wide
Title 1:
#1 Comprehensive Meeds
Aszessments,
#2 Fefarms strategies,
#3 Effective and Timely Azzistane to
Students Experiencing Oiffulty,
#10 Coardination and integration of
Federal, State, and Local Services,
Programs, and Funds

2Teacherz , LIFE Coach, and AP will maonitor the implementation of the plan and provide gquality feedback after weekly progrezs review zeszzions.

Strategy 4
Allteachers willembed TELFPAS
specific Speaking & Listening
activities 3z routine practice in their
dailylezzon planz and content area
instruciton.

Persons Responsible!Title
Principal, Aszistant principals,
Teachers, CLL, Reading Coach,
Grade Level Chairpersans, Bilingual
director, Language Development
Specialists, Bilingual
Strategist, Erglish Language
Development Coach

Resources

"District Curriculum: TELPAS Listening
and Reading Acitvities

"TELPAS 2023 Release

" Summit k12

-Proficiency Level Descriptors
—-Composite Rating Template

-TELPAS Educatar Guide

Timeline
"Sept., 2025 - May 2024

lTeachers will utiize Summit K 12 weekly berchmarks ta analyze data and adjust TELPAS intervention plans to address strengths and weaknesses exhibited practice items.

Evidence of Implementation
"Campus Perffarmance Feviews

Sessions with GL Chairs
"Pragress Maonitaring Reparts -
Review and pravide quaility feedback
"'l alk-through - Beview and provide
quaility feedback

"Leszon Planz - Feview and provide

Evidence of Inpact

"Clazing the achisvement gap amang
specific student groups

“Inereaze academic performance of
all student groupsz in all BM
"STAARIEOC tested subjects

rormativeld Jummative

ficcoccmant
“weekly fzsezsments
“Fluency Checks
"BMIEIN
"STAAR
"TELFPAS BEM " Summit K-12
Aszessments

11itle—1 a3chool— wida
Momnanank
Title 1:

#1 Comprehensive Meeds
Aszeszments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of




Goal Area 2:

Closzing the Gaps

Goal Area 2: Closing the Gaps

Annual Goal 3:

By June 2024, Emergent Bilingual students will increase scores by advancing at least from one or two of the TELPAS domains from 2023 to 2024

Objective 2:

Strateqy 1

Al teachers will review
TELFAS 2023 released test
questions and the TELFAS
blueprint ta help guide them
onintegrating TELFAS
reading skills in their
FReading weekly les=zan
plans.

Action Steps

At least B0 of Emmergent Bilingualsin 2nd - Bth Grades will increase one proficiency lewel in Beading by June 2024,

Persons
Responsible! Title

Frincipal, &s=sistant
principals, Teachers, CLL,
Reading Coach, Grade
Lewel Chairpersans,
Eilingual director, Language
Dewvelopment Specialists,
Eilingual Strategist,

English Language
Development Caoach

Resources

"Diztrict Curriculum:
TELFAS Listening and
Fieading Acitvities
"TELFAS Release
“Summit K 12
-Praoficiency Level
Oescriptars
-Composite Fating
Template

Timeline

*Sept., 2023 - May 2024

Evidence of
Implementation

"Campus Performance
Feviews Sessions with GL
Chairs

"Progress Monitoring
Reports - Review and
prowide quaility feedback,

" alk-through - Review and
prowide quaility feedback,
"Leszon Plans - Rewiew and

Evidence of Impact

"Clasing the achievement
gap amiong specific student
groups

“Increase academic
performance of all student
groups in all BM "STAAR
tested subjects

Formative! Summ ative
Assessment

“weekly Asseszments
“Fluency Checks

"EM I

"STALAR

"TELP &S BM

Summit K-12 Assessments

Title-1 School- wide Component

Title 1:

#1 Comprehensive Meeds Azsezsments,

#2 Refarms strategies,

#9 Effective and Timely A=zsistane o Students
Experiencing Diffulty,

#10 Coordination and integration of Federal,
State, and Local Services, Programs, and Funds

1] All teachers will review TELPAS released test questions and the TELPAS reading blueprint to understand the specificity of the questions and what skills students need to attain.

2] Teachers, will take the TELFAS 2023 benchmark. £o they can better understand the process every EB has to take with a focus on questions that build an each ather as they increase in level of rigar.

3] Teachers willintegreate TELFAS

Strateqy 2

Persons

guestion skems in their weekly reading

Resources

Timeline

Evidence of

leszon plans to prowvide EL students the oppartunity to pracitee addressing TELPAS reading skills .

Evidence of Impact

Formative! Summ ative
Assessment

Title-1 School- wide Component

Teachers will bechmark
students using the 2023
TELPAS benchmark and
uze the data to address
reading inkerdention groups
with a focus on the TELFAS
reading skill components.

Action Steps

1] Teachers will analyze student data and help students create goals based on their current progress in each Domain,

Strategy 3

Teachers will use
bechrark
azsessrnent data ta
profile the students
current progressing
level and create
awareriess with

Acrion Steps

Responsible! Title
Frincipal, &s=sistant
principals, Teachers, CLL,
Reading Coach, Grade
Lewel Chairpersans,
Eilingual director, Language
Dewvelopment Specialists,
Eilingual Strategist,

English Language
Development Caoach

Perzons
ResponsiblelTitle

Frinzipal, &==istant
principals, Teachers, CLL,
Feading Coach, Grade
Lewel Chairpersans,
Eilingual director, Language
Development Specialists,
Eilingual Strategist,

English Language

"Diztrict Curriculum:
TELFAS Listening and
Fieading Acitvities
"TELFAS Release
“Summit k. 12
-Praoficiency Level
Oescriptars
-Composite Fating
Template

Hesources

trick Curriculum: TELPAZ
Listening and Reading Acityities
TELPAE Relenze
"Summit K 12
-Proficiency Level Descripkors
-Composite Rating Template
-TELPA&Z Educatar Guide
-LEP Ztrategic Plan
-Linguiztic Instructional
Alignment Guide

EE

*Sept., 2023 - May 2024

Timeline

=Sept., 2023 - bay
2024

Implementation
"Campus Performance
Feviews Sessions with GL
Chairs
"Progress Monitoring
Reports - Review and
prowide quaility feedback,

" alk-through - Review and
prowide quaility feedback,
"Leszon Plans - Rewiew and

Evidence of
Implementation

“Campus
Ferformance Beviews
Sezzions with GL
Chairs

“Progress kMonitoring
Reports - Rewview and
pravide quaility

"Clasing the achievement
gap amiong specific student
groups

“Increase academic
performance of all student
groups in all BM "STAAR
tested subjects

Evidence of
Impact

Closing the
achievernent gap
arnong specific
student groups
"lncrease acadernic
performance of all
student groups in all

Students will track their TELPAS progress by domain, celebrate their strengths and show ownership bo address their weakneszes.

“weekly Asseszments
“Fluency Checks

"EM I

"STALAR

"TELFP &5 BM

Summit K-12 Assessments

Formahve!

Summative

Aszezsment
ekl
Azsezsrments
"Fluency Checks
B | & 1l
“STALR
"TELFAS B
™ Surnrit F-12

Title 1:

#1 Comprehensive Meeds Azsezsments,

#2 Refarms strategies,

#9 Effective and Timely A=zsistane o Students
Experiencing Oiffulty,

#10 Coordination and integration of Federal,
State, and Local Services, Programs, and Funds

Title-1 School- wide Component

Title 1:

#1 Comprehenszive Meeds
Azzesarnents,

#2 Reformz strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulby,

#10 Caoordination and intearation of

Teachers and Adrmin. will create an opportunity to bost a TELPAS night and informn parents of their childs current level s, goalz and the immportance of their students effort and continued suppaort.
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Goal Area 2: Closing the Gaps

Goal Area 2:

Clozing the Gaps

Annual Goal 3:

By June 2024, we will sustain the TELPAS rating of 59% or increase our target score of 659%:.

Objective 3:
Strategy 1
Our CLL will provide
quality training an the
implementation of
TELFAS writing
owerview, on TELFAS
writing strategies, and
an the TELFAS writing
rubric: proficiency level
descriptors.

At least B0% of Emmergent Bilingual in 2nd - Bth Grades will increase one

Principal, A=ssistant
principals, Teachers,
CLL, Reading Coach,
Grade Lewel
Chairpersons, Bilingual
director, Language
Development
Specialists,

Bilingual Strategist,
English Language

Hesources
"Oistrict Curriculum: TELPAS Listening and
Fieading Acitvities
"TELFAS 2023 Release
“Summit K 12
-Proficiency Level Descriptors
-Composite Rating Templats
-TELFAS Educator Guide
-EE Strategic Flan
-Linguiztic Instructional Alignment Guide
EE Instructional and Azsessment

*Sept., 2023 - May 2024

proficiency lesel in Writing by June 2023,

Evidence of
"Campus Perfarmance
Fieviews Sessions with
GL Chairz
"Progress Monitaring
FReports - Review and
priowide quaility
Feedboack
"l alk-through - Feview
and provide quaility
feedback

Evidence of
"Claszing the
achievement gap
among specific student
gqroups
“Increaze academic
performance of all
student groups in all
BM "STAAR tested
subjects

11T eachers will learn how to effectivley integrate TELPAS writing practice with a focus on key items specified in the 'Writing Fubric Proficiency Level Descriptors.

Formativel
“weekly Aszessments
"Fluency Checks
‘BRI E
"‘STARR
'TELFASEM *
Summit k-12
Azzessments

Title-1 School
Title 1:
#1 Comprehensive Meeds Assessments,
#2 Feforms strategies,

#9 Effective and Timely Azsistans to
Students Experiencing Diffulty,

#10 Coordination and integration of Federal,
State, and Local Services, Programs, and
Funds

e Component

2ITeachers will implement effective strategies to help students build their academic wocabulany o use in their writing across all content areas.

SiTeacherE will create effective word walls that thei can use bo heli students visualize and make connections with TELR &S writini ir-:umitS.

Our TELPAS wWriting
e will krain and guide
all teachers on our plan
to embed all TELFAS
writing practice across
all zontents areas.

Principal, A=sistant
principals, Teachers,
CLL, Reading Coach,
Grade Lewel
Chairpersons, Bilingual
director, Language
Development
Specialists,

Bilingual Strategist,

"Oistrict Curriculum: TELPAS Listening and
Fieading Acitvities

"TELFAS 2023 Release

“Summit K 12

-Proficiency Level Descriptors
-Composite Rating Templats

-TELF A5 Educator Guide

-EE Strategic Flan

-Linguiztic Instructional Alignment Guide

*Sept., 2023 - May 2024

“Campus Perfarmancs
Fieviews Sessions with
GL Chairs

"Progress Monitaring
FReports - Feview and
priowide quaility
feedback

"l alk-through - Review
and provide quaility

1]The campus CTC and Telpas wWriting Team will create a plan with a scheduled activities bor writing across all content areas.

"Clazing the
achievement gap
among specific student
gqroups

“Increase academic
performance of all
student groups in all
BM "STAAR tested
subjects

“weekly Assessments
"Fluency Checks

"B E

"‘STARR
'TELFASBEM *
Summit k-12
Azzezzments

Eniliﬁh Laniuaie EE Instructional and Azsessment I feedback

Title 1:

#1 Comprehensive Meeds Assessments,
#2 Reforms strategies,

#9 Effective and Timely Azsistans to
Students Experiencing Diffulty,

#10 Coordination and integration of Federal,
State, and Local Services, Programs, and
Funds

21 8l teachers will be given the opportunity to provide students with academic language ta help them produce effective TELFAS assays.

3] Al content areas will be guided through CLCs to help ensure they address key areas when they practice writing for TELFAS .
41 writing wertical alignment will address writing actities and cross-curricular alignment For all grade levels.

Al teachers will
conferenge with 1002
of their EB= to create
awareness of their
current writing
proficiency leyel, its'
criteria and next steps
to address their goals.

Princzipal, Assistant
prinzipals, Teachers,
CLL, Reading Coach,
Grade Lewel
Chairpersons, Bilingual
director, Language
Development
Specialists,

Bilingual Strategist,

"Oistrict Curriculum: TELPAS Listening and
Reading Acituities

"TELF&S 2023 Felease

“Summit K 12

-Proficiency Level Descriptors
-Composite Fating Template

-TELF A5 Educator Guide

-EE Strategic Flan

-Linguistic Instructional Alignment Guide

*Sept., 2023 - May 2024

"Campusz Performance
Reviews Seszions with
GL Chair=s

"Progress Maonitoring
FReports - Review and
proide quaility
feedback

"l alk-through - Feview
and prowvide quaility

1] All teachers will create goals with their students by using their current writing profiency level and addressing criteria in their current lewel.

"Cla=zing the
achievement gap
among specific student
gqroups

“Inzreaze academic
performance of all
student groups in all
EM "STAAR tested
subjects

“weekly Azsessments
"Fluency Checks

"Bk E

"‘STARR
'TELFASEM *
Sumimit k-12
Azzessments

Title 1:

#1 Comprehensive Meeds Azsezsments,
#2 Fefarms strategies,

#4 Effective and Timely A=zistans o
Students Experiencing Diffulty,

#10 Coordination and integration of Federal,
State, and Local Services, Programs, and
Funds

21 &l teachers will review the the TELPAS proficiency level descriptor For writing, at the nest level the student aspires to increase to o they can create specific goals.

3] Al teachers will maonitar the progress of students writing ability by using quick writes, exit ticket, and other informal assessments to help increase their ability bo write on the spat.

7
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Goal Area 2:

Clasing the Gaps

Goal Area 2: Closing the Gaps

Annual Goal 4

By June 2024, 5022 of our Special education students will meet the target standard of approaches or meets in reading and Math.

Objective 1:

Strateqgy 1

At least B0 of Special Education students in 3rd- Bth Grades will increaze 102 in Math and Reading by June 2024,

Persons Responsible!Title

Resources

Timeline

Evidence of Implementation

Evidence of Impact

Formativel
Summative

Title-1 School- wide

Component
Assessme

Teachers will be trained and guided | Principal, A==istant principals, Diztrict Curriculum "Sept. 2022 - May | "Campus Performance Reviews "Clasing the achiewement gap “wieskly Tikle 1:

on the implementation of SPED Teachers, CLL, Reading Coach, -l=tation FReading -Study Sync 2024 Sezsions with GL Chairs amang specific student groups Azzezsments | #1 Comprehensive Meeds

zupplemental aids to personalize | Grade Level Chairpersons -Systems 44 -Criterion "Pragress Monitoring Repoarts - “Inzrease academic performance of | “Fluency Aszessments,

the need of ewery SPED =studentin -Fiead 120 Review and provide quaility all skudent groups in all BM Checks #2 Refarms strateqgies,

their classroom. -5TAAR Felease Azsessments feedback "STAARIEQC tested subjects "BERIEN #9 Effective and Timely A=sistane
[EM 1) “wl alk-thraugh - Review and provide "STAAR ta Students Experiencing Diffulty,
Unique anline quaility Feedback "TELFAS #10 Coordination and integr ation of
Intervention Activities available in "Les=zon Plans - Rewiew and Federal, State, and Local Services,

1] Teachers will be given the time touse data analysis to guide instruction and create a plan thar provides additional support for our special educations students bazsed on strengths and weaknesses.

21Teachers will implement effective strategies to help students build their azademic wocabulary to use during their weekly exams and BMzs in all content areas.

HTeachers will create effective word walls that they can use to help students visualize and make connections with the skill of the week.

Teachers will be trained and guided | Principal, A==istant principals, “Oistrict Curriculum: TELP &5 "Sept. 2022 - May |"Campus Performance Reviews "Closing the achievement gap “wieakly Tikle 1:

on the implementation of SFED Teachers, CLL, Reading Coach, Listening and Reading Acitvities 2024 Seszsions with GL Chairs among specific student groups Aszessments | #1 Comprehensive Meeds

supplemental aids to personalize | Grade Level Chairpersons "TELFAS 2019 {2020 Release "Progress Manitoring Reports - “Increase academic performance of | “Fluency Aszessments,

the need of every SPED studentin “Summit K 12 Feview and provide quaility all student groups in all BM Checks #2 Feforms strategies,

their classroom. -Proficiency Level Descriptors feedback "STAAR tested subjects "BRIEIN #4 Effective and Timely A=sistane
-Composite Rating Template “w alk.-thraugh - Feview and prowide "STAARIEQC | to Students Experiencing Diffulty,
-TELFAS Educator Guide quaility Feedback "TELFAS #10 Coordination and inkegr ation of
-LEF Strateqgic Flan "Lesson Plans - Fewiew and Federal, State, and Local Services,

-Linguistic: Instructional Alignment
Guide EL Instructional

1]The campus CTC and Telpas Writing Team will create a plan with a scheduled activities For writing across all content areas.

prowide quaility feedback

Frograms, and Funds

2] Al teachers will be given the apportunity ba provide students with academic language to help them produce effective TELPAS es=ays.

Al beachers will conFerence with
1002 of their special education
students bo create awareness of
their long term academic goal, its’
criteria and nest steps to address
thieir goals.

Frincipal, A==sistant principals,
Teachers, CLL, Reading Coach,
Grade Level Chairpersons

grade levels.

"Oistrict Curriculum

“|=tation Feading

“Imagine Math

"STAR &R

"Systems 44

“Supplemental resources
"STAAR Release Azsessments

3] Al content areas will be guided through ELCs to help ensure they address key areas when they practice writing for TELPAS .
4] "Wwriting wertical alignment will address writing actvities and cross-curricalar alignment For all

“Sept. 2022 - May
2024

"Campus Performance Reviews
Sessions with GL Chairs

"Pragress Manitoring Reparts -
Feview and provide quaility
feedback

“w alk.-thraugh - Feview and prowide
quaility Feedback

"Lesson Plans - Fewiew and

"Clasing the achievement gap
among specific student groups
“Inzrease academic perfarmance of
all student groups in all BM
"STAARIEQC tested subject=

1] Teachers will receive training from Special Education Dept. and Begion 1.and any other SPED support that can provide quality bake away strategies to implement with their SPED populations.

Aszessments

"STAARECC

Title 1:
#1 Comprehensive Meeds
Azsessments,

#2 Feforms strategies,

#49 Effective and Timely A=sistans
to Students Experiencing Diffulty,
#10 Coordination and inkegr ation of
Federal State and Local Services

2] Teachers will collaborate with our district Special Ed. Coordinators to ensure we are utilizing reasearch based strategies and resoruces to help support each student.

3] CLL, AF and Principal will use walkthough data ko give our Co teachers and General Ed teachers quality feedback on differentiated instroction.

4] Provide and monitar the implement ation of technology resources used bo Facilitate learning For our SPED Students.
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Goal Area 2:

Clazing the Gaps

Goal Area 2: Closing the Gaps

Annual Goal 4

By June 2024, Special education students will increase by 103 in all subjects in each performance standard, approaches meets & masters in Domain 3.

Objective 2:

Strateqgy 1
Identify current lewels,
target areas and goals for
all EL and SPED students
in BM2 and BOY
assessment who can
potentially meet
performance standards at

Action S-te-ps )

The Special Education students in the Academic Achieyement component will meet the performance targets in the areas of reading and mathematics by June 2024,

FPersons
Princzipal, A=sistant
principals, Teachers, LIFE
Coach, Reading Coach,
Grade Level
Chairpersans,

Resources
"Oigtrick Curriculum
“l=tation Feading
“Imagine Math
"STAR AR
"Systems 44
"Supplemental rezources
'STF'.F'.F! F!e-le-age-

Timeline
"Sept. 2023 - May 2024

Evidence of
"Campus Performance
Feviews Sessions with GL
Chairs
"Progress Manitaring
FReports - Feview and
provide quaility keedback

i alk.- thrn:rugh F!ewew

Evidence of Impact
"Clo=ing the achisverment
gap among specific
student graups
“Increase academic
performance of all student
groups in all BM "STAAR
tested subjects

Formativef

“weekly Azseszments
"Fluency Checks

BM &I
STAARIEOC
'TELPAS

1] Feview students? performance and progress and re-evaluate their accommodations and interventions based on their IEF= and English Learner progress manitoring revisws.

Title-1 School- wide
Title 1:

#1 Comprehensive MNeeds
BEsessments,

#2 Riefarms strategies,
#49 Effective and Timely
Assistane to Students
Experlenclng lefultg

2] Adjust students instructional schedule bo ensure they are given the opportunity to target their areas of needs improvement.

3] Provide awareness meetings For parents on the importance of English Learner karget standards and campus goals.

4] Provide technology resources to Facilibate reading and math development to differentiate student learning.

Strateqy 2

Teachers will be provided

Persons
Responsibled Title
Frincipal, A=sistant

professional development | principals, Teachers, CLL,

and trained and quided an
the implementation of
English Learmer support
shrategies to personalize

[|==] = =
Action Steps

1] CLL and &F will meet with teachers to provide quality feedback on EE instructional and inkarvention activities.

Feading Coach, Grade
Lewel Chairpersons

Resources

"Oistrict Curriculum
“I=ztation Feading
“Imagine Math
"STAR AR
"Systems 44
“Supplemental resources
"STALAR Releazs

Timeline

*Sept. 2023 - May 2024

Evidence of
Implementation
“Campus Performance
FReviews Sessions with GL
Chairs
"Frogress Monitaring
Reports - Review and
prD'.'IdIE' quallltg Feedback

Evidence of Impact

"Clo=ing the achievament
gap amang specific
student groups

“Increase academic
performance of all student
groups in all BM "STAAR

“weekly Aszessments
"Flusncy Checks
"Bk
"‘STARARIEOC
"TELFAS

Formativef
Summative

Title-1 School- wide
Component

Title 1:

# Comprehensive Meeds

Bzzessments,

#2 Reforms strategies,

#49 Effective and Timely

Azgistane to Students

21 Teachers will be provided with specific instructional training on implementation SPED strategies in weekly lesson plans.

FCLL and Admin Team will monitor implemenation of strategies with a focus on differentiation, centers and targeted groups

Skrataqr 3

Teachers will be trained
and guided on the
implementation of SPED
supplemental aids to
personalize the need of
every SPED student in
their classroom.

Principal, Azzistant
principals,
Teachers, CLL,
Reading Coach,
Grade Lewvel
Chairpersons

Rarmmrcar

*District Curriculum
*|station Reading
“Imagine Math
"STAR AR
"Sustemns 44
"Supplemental
resources
"STAAR Releasze

Sept.. 2023 - kay
2024

"Campus Performance
Feviews Sessions with GL
Chairs

"Progress Manitaring
FReports - Feview and
provide quaility keedback
"l alk-through - Review
and prowide quaility
feedback

Ewidancs uf lmpack

"Clo=ing the achisverment
gap among specific
student groups

“Irncrease academic
performance of all student
groups in all Bk
"STAAREOC tested
zsubjects

“weekly Assessments
"Fluency Checks
BMIEN
"STAARECC
"TELPAS

Title 1:

#1 Comprehensive
Meeds Bzsessments,
#Z2 Reforms strategies,
#3 Effective and Timely
Azziztane to Students
Enperiencing Diffulty,
#10 Coordination and

11Special Education monitaring teacher and homeroom teacher will collabarate ta design lessons and include modifications and supplement aids ta reflect the needs of the students

2ICcllaborate with all content area teachers of the special education students to discuss effective teaching strategies and align support structures that are proven to work for the student.

31 Monitor campus implementation of supplemental aids, accommodations, co-teaching. inclusion support and interventions to acoelerate student progress for students participating in Special

4] Enhance the implementation of instrucitonal time during in-class suppart and manitor the quality of more directlesplicit instruction when using the state adopted program.
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Goal Area 3:

Goal Area 3: Improve Campus Culture

Annual Goal 1:

By June 2024, Guerra Students’ and Staffs’ will have a better understanding of sustainakility integration in the classroom by anincrease of 305,

Objective:1

Strategy 1

Provide staff development
far Guerra Administrators
and staff on sustainable
goals adoption by the
district.

Action Steps

1002 of Guerra Elementary staff willintegrate the sustainable goals according to the curriculum

Persons
Responsible!Title

Principal, Aszistant
Principal and staff.

Resources

Trainining equipment
FPowerpaints
presentations,

1. Training on Feading and Math curriculum with sustainability goals.

Timeline

August 2023 Januarn
2024

Evidence of
Implementation

Agendaz, Curriculum,
Praoject Baszed Learning,
Sustainable goals
roadmap

Evidence of Impact

Recommending student's

Formative! Summative
Assessment

Project Bazed

Title-1 School- wide
Component

Tithe-1: #d - High-quality
and ongaing Professional
development,

#10 Corrdination and
imtegration of Federal,

Stata andl aczl caniicas

2. Integrating sustainable goalin action plan.

3. Create leszon plans aligned to the TERS and sustainable goals.

4. Practice implmenting the 17 sustainability goals daily in the clazsroom to make connections to all contents.

Strategy 2

Praovide staff development
on the history of the
implementation of the
global sustainability goals.

Persons
Responsible!Title

Prinicipal, Azsistant
Principal, Staff, Coaches

1. Train history on Glabal Mation sustainable goals.

Resources

Curriculum, Roadmap,
Slides. Powerpaints

Timeline

Bugust 2023 January
2024

Evidence of
Implementation

Bgendaz, Signin Sheets,
Student Praject

Evidence of Impact

Improved understanding of
sustainable goals

Formative! Summative
Assessment

Fall and Spring Semester
PBEL community Fair

Title-1 School- wide

Component

Tithe=1:

#4 - High-quality and
ongoing Professional
development,

#10 Corrdination and
integration of Federal,
State, and Local zervices,
Programs, and Funds

2. Conduct trainings that staff is able toimplement sustainable goals in the clazsroom, PE. music and computer lab.

Strategy 3

Prafessional development
on reading, math, science
and social studies
alignment on sustainable
goals

3. Enzure 10024 of Guerra camp

Persons
Responsible!Title

Frinicipal, Azsistant
Principal, Staff

Lz is provided the opportunity ta practice sustainbility throug

Resources

Training curriculum,
United Mations website,
google slides, Powerpoints

Timeline

August 2023 January
2024

haut all daily activities in the camp

Evidence of
Implementation

students projects

Agendas, Signin Sheets,

Evidence of Impact

Imtegration of sustainable
goals throughout campus

Formative! Summative
Assessment

Froject Bazed Projects

Title-1 School- wide
Component

Tith=-1:

#4 - High-quality and
ongoing Professional
development,

#10 Corrdination and
inteqgration of Federal,
State, and Local services,
Programs, and Funds

1. Meet with staff to vaice decision making on students understanding.

2. Have a plan on Fall and Spring sustainable goal Fair dates
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Goal Area 3:

Goal Area 3: Improve Campus Culture

Improwe Sustainability Goals inkegration in the campus

Annual Goal 1:

By June 2024, Guerra Students’ and Staffs’ will have a better understanding of sustainability integration in the classroom by anincreasze of 305,

Objective 2:

Strategy 1

1003 of Guerra Elementary students will be exposed ko sustainability goals through project based learning.

Persons

Responsiblel Title

Resources

Timel
ne

Evidence of
Implementation

Evidence
of Impact

Formative! Summative
Assessment

Title-1 School- wide
Component

Create a professional
deyelopment to create a
calendar on goal For ewvery
week according to the
curriculum For student
EHpOEUre,

Frincipal

A==t Principal
Teachers Counselors
All zampus skaff

Curriculum
17 United
Mations
purpose

Septem
boer 202
3= June
2024

Ongoing Universal call for
action bo improve lives of
everyone globally.

Students and staff will learn
and develop projects to help
improve climate crisis,
ecanomic fuctuations,
conflicts and pandemic

Feadback
from staff and
students and
ob=erving
students
reazearch,

Cluestioning SOG project for
the wesk,

Title-1:

#4 - High-quality and ongaoing
Frofeszional development,
#10 Corrdination and
integration of Federal, State,
and Local services,
Frograms, and Funds

1] The sustainabilitly committee will train staff on the roadmap and history of United Mations sustainble goals

2] Integrate a campus wide set of the 17 sustainable goals

3] Communicate this initiative to students and skalf.

Sktrateqgy 2

All campus staff will be
provided profeszsional
deyelopment on United

Persons

Responsiblel Title

Frincipal
A==t Principal
Teachers Counselors

Mations Sustainble goals and | Al campus staff

then turned around to the
students.

Action Steps

Resources

Curriculum
17 United
Mations
puUrpose

Timel
ne

N Teachers will attend professional development on the implementation on sustainable goals.

Evidence of
Implementation

Ongoing Universal call for
action bo improve lives of
egeryone ghobally.
Students and staff will learn
and develop projects to help
improve climate crisis,

Evidence
of Impact

Feadback
from staff and
students and
ob=zerving
students
reazearch,

Formative! Summative
Assessment

Cluestioning SOG project for
the wesk,

Title-1 School- wide
Component

Title-1:
#4 - High-quality and ongaoing
Frofessional development,
#10 Corrdination and
integration of Federal, State,
and Local services,

21Teachers will develop small lessons bo help students have a better understanding of sustainable goals.

3] Mleetings will be hield to gather information on each other's classroom.

Strateqy 3

Support staff will guide

their curriculum .

Action Steps

teachers on project based
learning activities to align to

Persons

Responsiblel Title

Frincipal

Az=t. Principal
Teachers Counselors
All campus staff

Resources

Curriculum
17 United
Mations
purpose

Timelh
ne

Evidence of
Implementation

Ongoing Universal ¢all for
action ko improve lives of
egeryone globally.
Students and staff will learn
and develop projects to help
improve climate crisis,

1] Each support stabf member will meet with the GL to align sustainable goal for the week.

Evidence
of Impact

Feedback
From staff and
students and
observing
students
reasearch,

Formative! Summative
Assescment

Cluestioning S0OG project far
the week,

Title-1 School- wide
Component

Title-1:
#4 - High-gquality and ongoing
Frofeszional development,
#10 Corrdination and
inteqration of Federal, State,
and Local services,

21 Support staff members will work with grade levels to assist with project based learning acivity.

3] Support staff members assgined to each GL will also assist with GL on concerns on how goals can be implemented in PE, Music, and Library.
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Goal Area 3: Improve Campus Culture

Goal Area 3: mprove Sustainebility Socels integration in the campus

Bu June 2024, Guerra Students' and Staffz' will have a better understanding of sustainability integration in the clazsroomm

Annual Goal 1: by anincreaze of 905

Objective 2: 1002 of Guerra Elementary staff will participate in community involvement aligned to sustainbility campus initiative.

Persons Formative!

Title-l School- wide

Strategy 1 Responsible Resources Timeline Sl ferers o R
Component

imol i I ) Summative
Mitle mplementation mpac

Assessment
Surveys
Cluestioning
and

dizcussions.

Titl=—1:
#4 - High-quality and ongoing
Profeszional development,

#10 Carrdination and integration
of Federal, State, and Lacal

Principal Curriculum September Ongoing reminderz of | Project based
Azzt. Principal | United Mations [2023 - June  [theimportance of how | activities
Teachers 2024 the 17 zustainble goals
Counselor hawe a greatimpact
Support Staff academically,

Create a committee to
organize sustainable Fair.

Action Steps
11 The committee will zet up dates to showcase sustainable goals projects.

Zllntegrate a campus sustainble goals throughout the campus.

3l Communicate the sustainable goals to parents and the community through newletters, media and showcazes.

Persons Formative!

Strategy 2 Responsible Resources Timeline Sl s 1:_|-f R Summative
i Implementation Impact
ITitle Assessment

Principal Curriculum September Ongoing exposure to | Feedback from| Questioning
Azzt. Principal | S0G Roadmap | 2023 - June | sustainable goalwhen | staff and and

Teachers Google Slides |2024 going over a concept. | students dizcussions.
Counselor Powerpoint Students Activities
All campus projects

Title-1 School- wide
Component

Titl==1:
#4 - High-quality and ongoing
Profeszional development,

#10 Carrdination and integration
of Federal, State, and Lacal

Al campus staff willbe
provided prafessional
development training on
sustainable goals

Action Steps
NITeachers will attend sustainable goal trainings with specialist when needed.

ZIThere will be a check af list on the expectations on every sustainable goal.
F1Meetings will be held on Fridaus to see any concerns on implementation of sustainable

P F tivel
ersans - . Evidence of Evidence of ormative Title-1 School- wide
Strategy 3 Reszponsible Resources Timeline i Summative
i Implementation Impact Component

ITitle Assessment
The Principal will designate | Principal Curriculum September Support staff will Classroom Cluestioning | Title=1:
a staff member az"support | A==t Principal | United Nations | 20203 - June | address concerns and | activities presentations | #d4 - High-quality and ongeoing
system” ineach GLtahelp | Teachers Website 2024 wilhelpteacherson | Classroom and Prafessional development,
with sustainability Counselor how to better dizcuszions dizcuszions. | #10 Carrdination and integration
COMNCEmS. All zampus understand the Classroom of Federal, State, and Local

staff implementation of presentations semices, Pragrams, and Funds
sustainability in the

Action Steps
11 Each support ztaff member will meet with the GL once a week on Fridays for 30 minutes to address concemns and give backs on sustainable goals done in the
21 Support stalf members are the second line of communication with community of events on sustainability,
3 Support stalf members azzgined o each GL will also azzist with GL sustainabilicg initiative.
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Goal Area 3: Improve Campus Culture

Goal Area 3: Improve Campus Culture and Climate

Annual Goal 2: By June 2024, 3054 of staff, parent and students will engage and interact with child’s literacy journey and campus community events.
Objective 1: 1002 of Guerra Elementary staff, students and parents will be infarmed of Community Dutreach Program by June 2024

Persons Evidence of Evidence of Formative!
Strategy 1 Responsible! Resources Timeline ) Summative Title-1 School- wide Component
) Implementation Impact
Title Assessment
Al staff will be "Principal *District Resource "August | Ongoing one ko one “Increasze "Farmative Titl= 1-
provided with 'Campus List *District | 2023- assistance of emotional |academic, social  |Assessments | #4d - High-quality and angaing Prafessional
infarmational trainings | Leadership \Wraparound June needs. emotional ‘CBAs development,
on warious topics such| Team and Services 2024 Teacher ‘Weekly perfarmance of "Benchmarks | #3 Effective & Timely -Aszistance to students
as cuberbullving, Teachers *District LPC SUPPORT system students. "STAARIEQCC | experiencing difficulty
bullying, social media, | "Counselar "Student Azsistance Meetings "TELFPAS #10 Corrdination and integration of Federal, State, and
and emctional abuse. |"Parent Liason | Peferral Counzelor develops 2 "TPRITEJAS  |Local services, Programs, and Funds
Cammunity *District Prek-12 trusting relationship and LEE
outreachteam | Counseling and rapport with student.
Guidance Curriculum Drillz run wearly
"Feedback Surveys thraughout district
"Student SEL Profiles

1. Teachers and staff will be informed on trainings that provide them suppart on taking appropriate steps on various topics.
1. Parent Liazon will conduct meetings to parents on new SEL Wraparound services.

2. Schoal Counzelor will azsist in the referring processes to support teachers with Family izzues and concerns.
3. The school counselor will deliver classroom lessons and provide small group counseling to promote a positive school culture and address campus issues such as cuberbullying, bullving, social
media, and emotional abuse.

Persons Evidence of Evidence of Formative!
Strategy 2 Responsible! Resources Timeline ) Summative Title-1 School- wide Component
) Implementation Impact
Title Assessment
The campus "Principal *District Resource "August | Ongoing one ta one "Student 'Formative Title 1-
Commurity Outreach |"Campus List "District [ 2023- azsistance of emational | achievement, aszessments | #d - High-quality and ongeing Professional
Team and our parent | Leadership ‘wWraparound June needs. social emational  ["CEAs development,
educatars will provide | Team and Services 2024 Teacher ‘Weekly gains. "Benchmarks | #6, -Stategies to Increase Parent Invalvement,
Community Dutreach | Teachers *District LPC SUPPORT sustem "STAARIEOC | #3 Effective & Timely -Assistance to students
Programs to assist all | "Schoal "Student Assistance Meetings "TELPAS experiencing difficulty |
identified groups=. Counzelor Reterral Counzelor develops a "TPRITEJAS | #10 Corrdination and integration of Federal, State, and
"Parent Liazon trusting relationship and LEE Local zervices, Pragrams, and Funds

1. Parent Liason will conduct meetings to parents inviting the different Community Pragrams to offer infarmation regarding their services.
2. The campus conseleor will reach out to community affiliated programs that can provide information sessions for students, stalf and campus community.
3. The Campus leadership team will provide aur community with information on current student goals that they can help support.
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Goal Area 3:

Improwe Campus CSulture and Climate

Goal Area 3: Improve Campus Culture

Annual Goal 2:

By June 2024, 302 of staff, parent and students will engage and interact with child*s literacy journey and campus community events.

Objective 2:

Strateqgy 1

The SEL team an
campus will
conduct a survey
and aszess datato
meet all identified
student group's
rieeds.

Action Steps

Ferzons

Responsible
ITitle

Principal
Azst. Principal
Teachers
Counzelar
Security
personnel
All campus staff

Resources

Curriculum
Behavioral Centers
FSJa LPC

Curriculum Anti Bullying
Mlaterials

Fositive Promotions
Oriental Trading

1. Students, staff and parents will complete SEL anline sunsey.

1002 of Guerra Elementary staff, students and parents will be informed on the Social Emaotional Learning component by Jure 2024,

Timelin

" Evidence of Implementation

Aug. 2023 | Ongoing one bo one assistance of
emotional needs.
Counzelor develops a trusting
relationship and rapport with student.
Dirills run yearly throughout district
"Agendas
"Sign in Sheet=

Evidence of Impact

Feedback from team after drill is

completed, Successhul use of actual
plan implemented For emergencies

Counselor Calendar

Increase in student participation and

perfarmance

Formativef
Summative

ASSessmen
Surweys

Cluestioning
and
dizcuzzions.
Safe to Speak
Up application

Title-1 School- wide
Component

Tithe 1- #39 Effective &
Timely -Assistance to
students experiencing
difficulty , #10 Corrdination
and inteqgration of Federal,
State, and Local services,
Programs, and Funds

2. Data will be assessed, evaluated and used ta help drive negt steps onthe SEL component.

3 Action plan will e developed and communicated to all Guerra Campus community.

. Bction plan will be monitored and adjusted to meet the needs of Guerra Campus community.

Strateqy 2

Persons
Responsible
ITitle

Resources

Timelin

" Evidence of Implementation

Evidence of Impact

Formative?
Summative
Assessmen

Title-1 School- wide
Component

The campus Principal Curriculum Aug. 2023 | Ongoing one bo one assistance of Feedback from beam after drill i= Surweys Title 1-
coounselor wil Azst Principal | Behavioral Centers - June emotional needs. completed, Successful use of actual | Questioning | #4 - High-quality and
provide Teachers FsJaLPC 2024 Counselor develops a trusting plan implemented for emergencies and ongoing FProfessional
information Counselor Curriculum Anti Bullying relationship and rapport with student. Counselor Calendar discussions. | dewelopment,
se=zions for all Security Mlaterials Dirills run yearly throughout district Increase in student participation and | Safe bo Speak. | #9 Effective & Timely -
parents and Guerra [ personnel Fozitive Promaotions "Agendas perfarmance Up application | Assistance o students
COMmmunity. Al campus staff| Oriental Trading "Sign in Sheets data STOPit | experiencing difficulty ,
Amazon "ERC Staff Development Fegistration Anonoymous | #10 Corrdination and

Action Steps
1. An organized plan will be implemented to dissiminate survey daka bo parents in a timley manner.
2. Bction plan will be developed after assessing next steps.

3. Action plan will be monitored and adjusted bo meet the needs of Guerra Campus community and adjusted every sii weeks.

Persons Timelin i i i Formativel — ro o 1 School- wide

Strateqy 3 Responsible Resources Evidence of Implementation Evidence of Impact Summative

ITitle € Assessmen Component
The campus Frincipal Curriculum Aug. 2023 | Ongoing one ko one assistance of Feedback from team after drillis Surveys Title 1-
coounselor wil Azst Principal | Behavioral Centers - June emotional needs. completed, Successful use of actual | Questioning | #4 - High-quality and
provide ongoing Teachers FsJaLPC 2024 Counselor develops a trusting plan implemented for emergencies and ongoing FProfessional
professional Counselor Curriculum Anti Bullying relationship and rapport with student. Counselor Calendar discussions. | development,
development an Security Mlaterials Orills run yearly throughout district Increase in student participation and Safe bo Speak. | #3 Eftective & Timely -
social emotional | personnel FPositive Promotions “Agendas peerFOrmance Up application | Assistance o students
learning ko Al campus staff| Oriental Trading "Sign in Sheets data STOPit | experiencing difficulty ,
increase staff- Amazon "ERO Staff Development Fegistration [Anonoymous | #10 Corrdination and
student Feports Feporting integration of Federal, Stare,

1. Surwey data will be disiminated to staff.
2. Action plan will be developed and utilized.

. Bction plan will be monitored and adjusted to meet the needs of Guerra Campus community.
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture and Climate
Annual Goal 2: By June 2024, 305 of staff, parent and students will engage and interact with child’z literacy journey and campus community events.
Objective 3: 1002 of Guerra Elementary staff, students and parents will engage infeeder pattern community events by June 2024 co LLE G E
5 PE'SD_'-'S S Evidence of Evidence of Furmatu_ref Title-1 School- wide READY.CONNECTED.COMPLETE .
trateqy 1 ResponsiblelT Resources Timeline I X Summative
~ mplementation Impact Component
itle Assessment
Campus Counselor will |*High School " Schoaol "Oeotober | "Photographs Partfolio "District student | "Formative Title 1-
COMmMmuUnicate with Prirczipal FPamphlets 20253-June| " School's Agendas rollaver caunt. Aszsessments #10 Corrdination and
High and Middle "Middle School  |"Power point [ 2024 "School website "CBAs integration of Federal,
school students to Principal presentations "‘Benchmarks | State, andLocal
present and perfarm ta | " School "School "STAARIEQC | services, Programs, and
allidentified students | Counselar Perfarmances "TELPAS Funds
far means far "Guidance and "TPRENTEJAS
recruitment and Counzeling LEE

1. Bed Ribbon Rally
2. Career F air
3. Sisth grade Orientation

4. Elective Performances

5 PEIED_HS : : Evidence of Evidence of FDrm-Eltll._!Ef Title—l School- wide
trategy 2 BesponsiblelT Resources Timeline Impl X Summative
. mplementation Impact Component

itlhe Assessment
The campus counszelar| "Middle School  |"Schoal "Mau 2024 | "Photographs Partdfolic | "District studert | "Parent Titl=1-
will eztablish 2 Parent  |Principal Pamphlets "School's Agendas rollover caunt. Participation #E - Strategies to
Might in Flaw with "Middle Schoal | "Power point "Signin sheets Increase Parental
feeder school and Counzelars presentations "School website walvement,
provide them the "Elementary " Schoal #10 Corrdination and
oppartunity to Schoal Ferfarmances integration of Federal,
showcasze their Counselar State, and Local

Action Steps

1. Parent Sinth grade Orientation
2. Invite feeder campus to showcasze their performing arts, electives and academics to our campus.

Persons Formative!

Strategy 3 ResponsiblelT Resources Timeline Sl =yt r:.f B e ) Summative
~ Implementation Impact
itle Assessment

The campus counselor| " Middle School " Schoal "May 2024 | "Photographs Partfolio "District student | "Formative
will conduct a Sth Prirczipal FPamphlets "School's Agendas rollaver caunt. Aszsessments

Title-1 School- wide
Component

Title1-
#10 Carrdination and

grade campus visitin  |"Middle School  |"Power paint "School website "CBAs integration of Federal,
Mayto feedermiddle | Counselors presentations "‘Benchmarks | State, andLocal
zchool. "Elementary "School "STAARIEQC | services, Programs, and

School "TELPAS Funds

Perfarmances
Acrion Steps
1. Student Sikth grade Crientation on campus to provide them a rich esperience .

2] Students will be exposed to feeder campus and take part in their performaning arts showcase.
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Goal Area 3: Improve Campus Culture

Goal Area 3: Improor: Campus Culkure and Climate
Annnal Goal 3: By Junc 2024, 100% of staff will commit ko providing a positive and mokivating environment that iz fastered on overall student learning and success,

Objective 1- Guerra student atkendance will increase from an average of 32% ta 37X year round by June 2024

Etrategy 1 Persons Resowurces Timeline Evidence of Evidence of Impact i Title-1 Zchool- wide Component

ResponsiblelTitl Implementation

£ Assessment
A campus beam [zuppork team] is creaked | Principal Campus Data Octaber 20235 - Daily aktendance manitaring Improvement in student | Ezchoal Repoart
Azst, Principal Eschool Report June 2024 Eschool Data Campuz, district,
rate and track the positivikg ratio on Guerra | Teachers Substitute Eystem Report PEIME Update Trainingz and state data
attendance. Counselor Monthly Incentive Calendar AR ETAR Goals,
weekly Mectings Bright Zummer

Title 1-
#10 Corrdination and inkegration of
Federal, State, and Local services,
Frograms, and Funds

academic scores
Improvement in student
attendance rake
Improvement in skaff

to assist keachers to improve attendance

Action Etep=s
1] The designated campus suppork staff communicates with grade level teachers every other Friday to address Attendance and Daily Engagement levels bo address next steps.
2] &= o grade level keachers create an ackion plan to addresz good and bad attendancs by creating a communicaiton plan and rewarding system.
3] Teachers will keep angoing bwo-way communication with their parents by uzing Class Dojo, Google Mects , Jasper ko connect with their Families on 2 daily basis.
4] The: campusz leadership team will reward and recognioe staff with perfect atkendance by marki criod
Etrateqy 2 Persons Resources Timeline Evidence of Evidence of Impact
ResponsiblelTitl Implementation Summatire
[ Assessment
Develop 2 manthly calendar with reminders | Principal Etate Etandardsz [TEKE] Qztaber 2023 - Etudent Product dizplay Improvement in ztudent | Ezchool Report
, activities and reward contingenk events Azst, Principal ETEM Resources June 2024 academic scores Campuz, district,
thak will mativate students bo stay engaged | Teacherz ST Department Improvement in ztudent | and state daka
and connected with our campus initiatives. | Counselor District Adoptions atkendance rake
Teacher Created Material Improvement in skaff

Formatire!

Title-1 School- wide Component

Title 1-

H#6- Etrategies to Increase Parental
Invalvement,

#10 Corrdination and inkegration of
Federal, State, and Local services,

Ftudent Product Presentation
ETEM Activitics
Final Products

Action Etep=s
11 Teachers will give parents 2 monthly calendar bo be aware of important events, academic dakes approaching and activikies being done within the grade level.
21 Qwr librarian alongside our PR rep will work on implementing schoal wide events that promate students who are not only connected and engaged but who go the extra mile to be a part of our initiatives,
31 Dwr librarian will alzo provide opportunitics For skudent choice of j prescentations and activitics that will promaote aktendance.
Errateqy 3 Perzons Rezources [ Evidence of Evidence of Impact Formative! Title-1 School- wide Component
ResponsiblelTitl Implementation Tummatire
L Azsessment
The campuz leadership beam will ensure that | Principal State Standards [TERE] October 20235 - Etudent Praduct dizplay Improvement in skudent | Eschool Repoart
teachers continue tointegrate interactive | Asst. Principal ETEM Resources June 2024 Etudent Product Presentation | academic scores Campuz, district,
activitics in their curriculum and weekly Teachers GT Dwepartment STEM Activitics Improvement in skudent | and state data #10 Corrdination and inkegration of
lezzan plans that will engage studentz ona | Counzelar Diztrick Adoptionz Final Products attendancs rate AR ETAR Goalz, | Federal, Ztate, and Local zervizes,
dialy basis. CLL Teacher Created Mlaterial Google Mects Yideo Improvement in skaff Eright Zummer Programs, and Funds
Action Step=s
1T eachers will utiilize real world learning through hands an lezsons and kechnalogy: Google Clazsroom, nearpod or any other digikal plakform bo enhance learning and increase student engagement
21 The campus will support staff in embedding technalogy within lessons to make learning interactive and engaging [Power Paints, games, homework azzsignments, online grading systems, IPAD's]
3] Teachers will monitor cngagement levels of students by anal
Etrateqy 4 Fersons Rezources Timeline Evidence of Evidence of Impact Formativel
ResponsiblelTitl Implementation Summatire
L Azsessment

Title 1-
3 Instruction by Highly Rualified Teachrs,

data of all systems and platfarms used and take proper next steps boimprave .

zing

Title-1 School- wide Component

Anincrease of improvement will be bazed | Admin, librarian, AR reports usage during | August 20235- June | Agendas, sign-in sheets, invites, | FMumber of students wha | Eschool Repoart Title 1
on student motivational activities, teachers, parents, and | Family literacy flyers, photas of family literacy | attend book clubs will Campuz, district,
implementing Family literacy events and skudents night increase and state data

clazz recognition for great student AR Goalz AR ETAR Goals,
achievemaent. Literacy Turnouks Bright Zummer

Eright Zummer Readers | Reader

Action Etep=s
1] The campus will provide arich literacy enviornment by using [RenaissanceM Y On] and hosting monthly likeracy nights Far families to attend.
2] The: librarian will invite varicuz authors to help promats student literacy and ark of reading for enjoyment.

3] The librarian will implement Book Clubs, Bright summer Reader, and AR qoals to help students improve their level of engagement in reading by chaice.
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Goal Area 3: Improve Campus Culture

Goal Area 3: Improve Campus Culture and Climate
Annual Goal 3: By June 2024, 1005 of staff will commit to providing & positive and motivating environment that is fostered on overall student learning and success.
Objective 2: 1005 of our teachers and stalf will commit to promating a culture that fosters shared beliefs and a sense of community,

Strategy 1 Persons Resources Timelin Evidence of Evidence of Formativel Title-1 School- wide Component
Responsiblel e Implementation Impact Summative
Title Aszessment

"PSJA Callege | Aug
Feadiness
"School Miszion] Jun
and Vision
"Univerzity
‘\WebsiteziConn

Title1-
#5- Strategies ta Increasze Parental Invalvement,

#10 Corrdination and integration of Federal, State, and
Local services, Programs, and Funds

Participation and
performance

Increazein
student
participation
and
performance

'College shirts
"Fridaw college daw
"Uriversity
collaboration via
technaolagy

Principals
Teacher
Campus
Counselor
Coaches

Guerra will promote college ready
campus initiatives throughout grade
levels and thraughaout the campus
COmmunity.

Action Steps
TErncourage Friday college spirit day for students to wear their designated college shirt

ZIContact and collaborate with aszigned Teras universities on w aus to promaote engagement and interaction
3IC onduct virtual university tours and learn about what all universities have ta offer
414 zsign e ach grade level a designated university ta represent for the schoal wear
Strategy 2 Persons Resources Timelin Evidence of Evidence of Formative! Title-1 School- wide Component

Responsible! e Implementation Impact Summative

Title Assessment
Principals "Dlistrict "' alk Through Reparts | Increase in Surveys
Teacher Training and 'Completed Teacher | student Perfarmance
Campus Materials Surveyz Leszonplans | participation Participation
Counselar "Feedback and EBehavior Reparts
Coaches Surveus performance

Title 1-
#10 Carrdin ation and integration of Federal, State, and
Laocal semices, Programs, and Funds

The campus PRISEL team will
provide the 5 zocial emotional
learming competencies during
content areas and extracurricular
activities.

Action Steps
Tltilize social emotional activities such as reflective writing, positive affirmations, nurturing a climate of kindness, etc. in their classrooms

21 Conduct and collect student surveys to evaluate the students” physical and psychological state

31 Beview project respect skills and kindness challeneges of the week daily at morning assembly with all students
4] Provide students with SEL lezzons through counseling ratations during
Strategy 3 Persons Resources Timelin Evidence of Evidence of Formativel Title-1 School- wide Component
Responsible! e Implementation Impact Summative
Title Assescment
Principals "School "Signin sheets Increaszein Performance Titl=1-
Teacher sponsors "Widea recordings of student Participation #10 Carrdin ation and integration of Federal. State, and
Campus mestings participation Local services, Programs, and Funds
Counselar “weekly meetings Increaszein

All campus teachers and staff wil
promote student participation in
extracurricular activities, clubs, UIL
and campus announcements.

Action Steps
11 All staff will be required ta sign up Far one extracuricular activity!club to promote students to join

21 All campus teachers and staff are required to promate classroom celebrations on their wallz, clazs dojos and on their social media.
31 A8l campus teachers and staff will atend all community campus events and inte grate their grade level as part of the plan as support systen to all campus initiatives.

i[]’]’
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Goal Area 3:

Goal Area 3: Improve Campus Culture

Improve Campus Culture and Climate

Annual Goal 3:

By June 2024, 100% of staff will commit to provide a positive and motivating environment that is fostered on overall student learning and success.

Objective 3:

Strategy 1

The campus PR/ Media
committee will work
together to constantly
providd updated
school & district
information

Artinn Sheanc

Faatet

100% of Guerra campus teachers and staff will articulate a clear and consistent communication to community.

Persons
Responsible/Title

PR Rep

Librarian

Campus Counszelor
Teachers

Principals

Resources

District public
relations
department

Timeline

Evidence of
Implementation

*Flyers

*Photos

*School Website

*Social Media Accounts

Evidence of Impact

Increase in community
participation and
engagement

1]PR rep will promots community and campus events on school website and social media accounts (twitter, Facebook, class dojo)

Formative/

Summative

Assessment
Increase in

engagement

Participation
Side by side data

analysis

Title-1 School- wide
Component

Title 1 -

#6 - Strategies to Increase
Parental Involvement,
#10 Corrdination and
integration of Federal,
State, and Local services,
Programs, and Funds

2)The campus will collaborate with district personal and feeder scholls for upcoming district events

3] all campus teachers and staff will collaborte to create monthly calendar of upcoming campus events

4] The PR Rep and Media team will collaborate to create and share school flyers on website and social media accounts

5] The Camps Media / PR team will use technolog

Strategy 2

The PR/Media team will
conduct parent sunveys
on social media uses

and communication

Persons
Responsible/Title

PR Rep
Librarian
Counselor
Teachers

Principals

; to enhance our branding to innovative and transformtional

Resources

*Feedback

Surveys

Timeline

Evidence of

Implementation

*Parent feedback
*Completed parent surveys
*Social Media Accounts

* School Website

Evidence of Impact

Public Relation Data
Increasze in
parentfcommunity
engagement

Formative,/
Summative

Participation
Side by side data
analysis

Parent surveys.

Title-1 School- wide
Component

Title 1 -
#6 - Strategies to Increase
Parental Involvement,
#10 Corrdination and
integration of Federal,
State, and Local services,

Action Steps Programs, and Funds

1)The campus PR /Media team will promote survey on social media accounts and school website

21 The PR commnicatiosn media committes will condyct check in calls with our camous community

3] The Camps Media / PR t2am will use technology to enhance a two-way communication system.
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Goal Area 4: Increase Staff Quality
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Pre 17k
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Goal Area: #: Increase Staff Quality 3
Annual Geal 1: By June 2024, 54 af all teachers will show growthin TTESS Performance Evaluation RBeport by one level in the effectiveness rubric rating. |E G E
Objective 1: 80 of teachers at Guerra Elementary will increase ane levelin TTESS evaluation by June 2024, ED.COMPLETE

Hersons . - tvidence ol - Formativel! Summative litle-1 School- wide
Strategy 1 " ) Resources Timeline i Evidence of Impact

Parnnancihlal!Tirla Imnlamankatinn . o o ecaccmant . Hamnanant
The campus CLL will provide instructional | Principal, Assistant Professional development August 2023 - June 2024 Mentorlcoaching logs, sign- [ Imerease in keacher satisfackion and ‘weeklywalkthroughs & Title1-
coaching support far all staff and Principal, CLL baszedtrainerz, professional in sheets, CLCs, improvedin | mersl imprevement in student observations, TTESS Student | #1 Comprehensive Mecds Asecsment,
. . . . performance; betber adjustments for . #35 Instruction by Highly Gualificd
integrate and provide effective development based an teacher quality new and all teacher perzonnel, TTESS Academic Performance Tenchars
prafessional develapment abaut reads, TTESS Guidelines, Tencher Evaluation proficitnc'ﬁ, Jevel Rigar'Relevance Rubriz 1 High-;sau:.litg,- and Ongoing
implementing research-based strategies SGEMs guideboaok, increase Professional Develapment,

#5 Strategies to Atkract Highly
Gualificd hir

to enhance student learning.

Action Steps
1ITeachers complete their TTESS Self-Assessments and submit their PO gaals by September 15th

ZlAnalyze data to create, aszess, and monitor Student Le arning Objectives.

31Participate inlearning walks to learn rom colleagues

Persons F Evidence of _ Formative! Summative Title-1 School- wide
Strategy 2 T : Besources Timeline o Evidence of Impact
Responsible!Title Implementation Assessment Component
The Campusz CLL and leadership team  |Principal, Assistant Professional development August 2023 - June 2024 Prafezsional development Data showingincrease ‘weeklywalkthraughs & Title 1~

#1 Comprehensive Meeds Asessment,

obzemnvations, TTESS Student ! " “z
#3 Instruction by Highly ualifizd

will provide prafessional development For | Principal, CLL baszedtrainers, professional zign in sheets remate check | alighnment between teacher

all staff bazed ontheir prafeszional development based an ins, improved inteacher evaluation and student Academic Performance Tenchars

development goals. needs, TTESS Guidelines, quiality performance. Rigor'Relevance Rubric 1 High-;sau:.litg.- and Ongoing
SGMS guideback, Profeszional Development,

H#5 Etrategics bo Atkract Hig

hl

Action Steps
11 Mew teacher will attend their weekly NTImeetings

Z1Evaluate PO feedback to ensure it mests needs

31E=stablish and maintain a mentaring program for first and second wear teachers.

Formativel! Summative litle-1 School- wide

Mamnnnont

Evidence ol
Imnlamaontatinn
Praofessional development August 2023 - June 2024 ‘walkthrough data and Teacher satizfaction and moral
basedtrainers, professional schedule, CLC agenda and  |improvement obsemations, TTESS Student
development bazed an zign in sheetsz, teacher Academic Performance
needs, TTESS Guidelines, conferences, improved in RigorFelevance Rubric
SGMS guidebock, teacher quality

Strategy 3 ! Resources Timeline Evidence of Inpact

flecaccmant

‘weekly walkthroughs &

Title1-
#1 Comprehensive Meeds Asessment,
#:3 Instruction by Highly Gualifizd
Teachers,

#4 High-Ruality and Ongaing
Professional Development,

Principal, Assistant
Principal, CLL

Campus lzadership team will use walk-
through data to monitor, support, and
provide feedback far teacher effectives.

Action Steps
11 Provide effective feedback bazed on walkthroughs and cbservations to identifu teachers” areas of needs.

ZlUze the weekly w alk-throughs using Instructional Focus Walkthraugh form

3] Provide learning opportunities, ie... peer observations to obzeved effective strategies based on areas of need.

4] Schedule time to meet with teachers facusing on addrezsing no mare than 2 areas of need.
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Goal Area 4: Increase Staff Quality

%

Goal Area #4: Increase Staff Cuality, Retention, & Recruitment 3
Annual Goal 1 By June 2024, B4% of all teachers will show growth in TTESS Performance Evaluation Report by one level in the effectiveness rubric rating. LEG E
Objective 2- 1003 of the staff will participate in professional developrnent bazed on data collected in the evaluation susterns to shaow growth and to target research-based strategies far teachers to integrate in their classrooms by “TED.COMPLETE ..
- Jurne 2024
Strategy 1 F'ers_uns ) Resources Timeline Evidence l:_if Evidence of Impact Formahvel Summative Title-1 School- wide
RezponszibledTitle Implementation Aszzessment Component
Carnpuszs adrninistrators will  [Principal, Assistant Principal, [Instructional walkthroughs,  [Aogust 2023 - June 2024 W alkthrough data and increased quality insturctional [ walkibrough data reviews Title 1-
collect and rmonitor data LIFE Coach TTESE observations, SGks, schedule, CLC agenda and  [time, implernentation of best #1 Cornprehensive Meeds
supporting maximizing of Frofessional Learning =ign in sheets, teacher practices Azessment,
instructional time and will Communities, conferences, improved in #3 Instruction bw Highly
identify areas of need by teacher quality Cualified Teachers,
teacher #4 High-Cluality and Ongoing
Profezsional Developrment,
#5 Strategies to Attract Highly

Action Steps

Create campus walkthrough schedules
Fetrieve and analvze weekly walktbroughs to address teachers' areas of need

Formativel Summative Title-1 School- wide

Aszzessment Component
increase in zcores, academic |Scheduled coaching and
achievernent and closing the  |rmodeled lessons.

Evidence of

Implementation
Staff integrates rezearch-

based strateqgies that was
shared with them, irmproved
in teacher gquality

Persons = = =
Rezources Timeline Evidence of Impact

RezponsibledTitle
Frincipal, Azsistant Principal, Avugust 2023 - June 2024

CLL, Grade level chairs

Strategy 2

Title 1-
#1 Cormmprebensive Meeds
Aszessment,

#3 Instruction buw Highly
Cualified Teachers,

#4 High-Cluality and Ongoing

Instructional walkthroughs,
TTESS obzervations, SGkis,
Professional Learning

Communities,

Carnpus rentorflnstructional
coach for teachers to the
campus and new to grade
level azzignments to rmodel
leszons in the classroom,

Action Steps
|dze walkibroughs and obzervations evaluations to provide effective coaching and professional developrnent For all teachers.
Learning wallkz will be provided learning opportunties, peer obzervations to obzerve effective strategies bazed on the area of needs

Evidence of Formahivel Summative Title-1 School- wide

Ferzons B _ B
Strategy 3 ResponsziblelTitle Resources Timeline Implementation Evidence of Impact Assessment Component
Weekly TCLCs that provide  [Principal, Aasistant Principal, [ SGMs, Teacher Collaboration | August 2023 - June 2024 TCLC agendas, signin implernentation of best walktbhrough data reviews Title 1-

zheets, practices in the classroom, #1 Cormmprehenzive Meeds
Aszeszment,

#3 Instruction buw Highly
Cualified Teachers,

Learning Communities,
TTESE Guidelines, SGks
guidebook,

and rmodel effective CLL, Grade level chairz
instructional strategies to uze

in the classroom

Action Steps
Provide effective clazsroom resources to improve student acadernic acheivernent

_LL waill rodel leszons and instructional strateqies dunng TCLCs
GLC wall be available For peer coaching and rmentarships
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Goal Area 4: Increase Staff Quality

Goal Area #4: Increase Staff Quality, Retention, & Recruitment

Annual Goal 1: By June 2024, 3422 of all teachers will show growthin TTESS Performance Evaluation Beport by one level in the effectiveness rubric rating.

Objective 3: 1002 of all teachers will use research-based strategies in their daily leszons to deliver high quality lessons by June 2024,

FPersons Evid ' Formatived
Strateqy 1 Responsibled Resources Timeline I TI "'c:' ::'.' Evidence of Impact Summative
Title mplementation Assessment

Title-1 School- wide
Component

- Inzrease in Student & chievement | -weekly Title 1-

across all grade lewels. Aszessments #1 Comprehensive Meeds
-Inzrease academic performance | -CBA | Asessment,

of all student groups in all BM and | -BERE I #3 Instruction by Highly Gualified
STAAR assessments. J15 -STAAR Teachers,

-TELFAS #4 High-Guality and Ongaing
Frofessional Development,
#5 Strategies to Attract Highly

Teachers willuse collaborative Frincipal, fentoring Minds August 2023 -OMALC data reparts

learning strategies in all lessons | Assistant OMALC Reports -dune 2024 |-Campus Performance Reviews
across all grade levels ta Frinzipal, CLL STALR released test [CFR)

promotes interactions, Grade Lewel Progress monitoring template -Frogress Maonitoring Reparts
responsibilities, accountability, Chairs Fearzon -wialk-through Feedback

and social zkills. Teachers Forde Ferrier Kamico -Leszon Plans

‘write From the Beginning -Teacher created writing prompts
-Student product

Action Steps
1Heterogenous grouping that builds trust and promotes open communication

2] Set the rule= and assign a role to each member of the group during collaborative group wark,

3] Ouring CLE mieetings, teacher will plan and create collaborative learning strategies to implement in their classroom

415et quidelines and expectations on classroom discussions, group work, and inkeractions.

FPersons Evid i Formativef
Strateqy 2 Responsibled Resources Timeline I "I" enc:- ? Evidence of Impact Summative
Title mplementation Assessment

Title-1 School- wide
Component

The campus leadership team will | Principal FMentaring Minds August 2023 | -DMAC data reparts - Increase in Student Achievement | -weekly Title 1-
promote strategies that A==t Principal OMALC Reports - dune 2024 |-Campus Performance Reviews | across all grade levels. Aszessments # Comprehensive Meeds
encourage higher arder thinking, | Teachers STALR released test [CPR) -Inzrease academic performance | -CBA | A=essment,
problem solving, and critical Counselors Frogress monitaring template -Progress Monitoring Reparts of all student groups in all BR and | -BRE #3 Instruction by Highly Gualified
thinking zkills. CLL Fearson = alk.-throuah Feedback STARAF assessments. -STALAR Teachers.

Action Steps

1] Ouring CLE meetings teachers will learn how to align learning objectives to state standards [TEKS)

2] Campus based training on the implement ation of interactive journals

3] Prowide training on communication bo help teacher deliver clear and effective feedback to individual students

4] Teachers will implerment higher lewel questioning in all lessons across all subject=

Hersons
Strateqy 3 Responsibled Resources Timeline

Formatived

Evidence of Impact Summative

Accaccmant

- Inzrease in Student Achievement | -weekly Title 1-
across all grade lewels. Aszessments #1 Comprehensive hleeds

-Inzrease academic performance Asessment,
of all student groups in all B and #3 Instruction by Highky Qualified
STAAR assessments. Teeu:hers

Title-1 School- wide
Component

Evidence of
Implementation
Mentaring Minds August 2023 -OMALC data reparts
OMALC Reports -June 2024 | -Campus Performance Reviews
STALF released test [CFPR)

Progress monitaring template -Progress Maonitoring Reports
'w'alk. thrn:n.lgh feedback

LIFE Coach f and Grade level Frincipal
chairs will prowide professional A==t Principal
deyelopment kraining on research | Teachers

based instructional strategies. Counselar

Action Steps

1] Ouring CLE meetings teachers will learn how to align learning objectives to state standards [TEKS)

2] Campus based training on the implement ation of interactive journals

3] Prowide training on communication bo help teacher deliver clear and effective feedback ta individual students

4] Teachers will implement higher level questioning in all lessons across all subjects

i[]’]’
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Goal Area 4: Increase Staff Quality

i[]’]’

Goal Area #4: Increase Staff Quality, Retention, & Recruitment
I Annual Goal 2: By June 2024, Guerra Elementary will build capacity, promote collaboration, inspire action, and develop leaders. o LLE G E
DObjective 1: 10022 of all teachers will be given the oppartunity to have leadership opportunities and be inwolved in campus decision making committees by June 2024,

READY.CONNECTED.COMPLETE -

Formativer

Caonrmmn abina

Fersons
RocnancihlalTitla

Strateqy 1 Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School- wide Component

Teachers act as stakeholders: | Principal, Assistant Staff meetings, TCLCs, | August 2023 - | Staff meetings guided by teachers’ Addressed needs and Staff meetings, Title 1- .
They will be given the Principal, CLL Action Plans Jume 2024 interests and concerns, be involved | concerns, teachers have | weekly TCLC s, #1 Gamprehenzivi Nusds faezament,

. . . . 33 Instruction by Highky Gualified Teachers,
oppartunity o have wvaice and Grrade Level Chairs SBOM Committes, when classroom resources are the classroom #4 High-Guality and Ongoing Professional Development,

autanomy in critical decizion Teachers ordered resources needed #5 Errategics bo Attrack Highly Gualified Teachers
making meetings.

Action Steps

1] Provide opportunity For communication to address concerns and take nest steps

2] Accept ideas inregards b which clazsroom resources will be Faithfully implemented.

3] Teachers are provided the opportunity to challenge the status quo .

4] Teachers are provided the oppartunity to take part in adaptive innowvation by leading their own ideas.

Strateqgy 2 I-'ers_uns ; Resources Timeline Evidence of Implementation Evidence of Impact I'Dll'l'latll_ﬂ!'f Title-1 School- wide Component
BocnoncihladTitla Conm aking _
Teachers are encouraged and | Principal, A=sistant Grade level chair August 2023 - | TCLCs are guided by teachers to Higher teacher retention | Weekly TCLCs Title 1- .
empowered : They are provided | Principal, CLL meetings, TCLCs June 2024 promote leadership roles rate, Increase in teacher #1 Comprehensive Hecds Ascssment,
. . . K 3 Inztruction by Highly Rualified Teachers,
the opportunity to be grade level | Grade Level Chairs satisfaction and moral, #4 High-Ruality and Ongeing Professional Development,
chairs & guide our TCLC=. Teachers Collaboration #5 Ttrategics ko Attract Highly Gualified Teachers

Action Steps

1] LIFE Coach provides opportunites for teachers ba lead weekly TELC s with a focus on the campus road map

2] Grade level chairs will be given the apportunity to share their strategies and present them during staff meetings and TCLS.

3 GL chairs are given the autonomy tolead their TCLC daily by following a CLC schedule that permits them leszon planning time For all four disciplines , progress monitoring and data analysis.

Strateqy 3 nncn:f.f;::j'rmn Resources Timeline Evidence of Implementation Evidence of Impact ;:::::::?: Title-1 5chool- wide Component
Giwe each teacher the Frincipal, A==sistant Frogress Manitoring Pugust 2023 - | Teachers are satisfied with the Fositive campus Scheduled student | Titl: 1-

. . P . . . 1 Comprehensive Meeds Asessment,
opportunity bo be primary Frincipal, CLL Committees [all content], [ June 2024 leadership roles presented, culture, leadership events for clubs, 3 Instruction by Highly Buslificd Teachers,

representative of a club, Grade Level Chairs UIL Sponsars, Clubs sign oppartunities, highlights | progress #4 High-Guality and Ongeing Professional Development,
progress monikaring beam, Teachers up sheeks teacher's interests mianitoring H#5 Frrategics be Attrack Highly Gualified Teachers
COMmmitkes, e,

Acrion Steps
1] Teachers decidefwalunteer on the commitkee they would like to participate [instead of being assigned].

2] Teachers are given the opportunity ta lead their clubs and arganizations

3] Teachers will be as=zigned to be a part of a vertical alignment team for Reading, Math, Science or Writing, and lead that team through vertical alignment and progress monitoring structures and processes.
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Goal Area

Goal Area 4: Increase Staff Quality

#d: Increasze Staff Quality, Retention, & Recruitment

Annual Goal 3:

B June 2024, 303 of the staff will be retained ta stay at Guerra Elementary, and high-qualit teachers will be recruited For the Following school vears.

Objective 1:

Strategy 1

Bl teachers receive
Contingent rew ards and
recagnizitios to rew ard and
celebrate indivual
accomplishments

Action Steps

1005 of all staff will be recagnized for their hard wark and dedication to Guerra Elementary by June 20249,

Persons
Responsible!Title
Principal, Assistant
Principal. CLL, PR
Reprezentative, District
Employess

Resources

Gift baskets, lacal
stakeholders, Spirit of
PSJA A ards,
campusidistrict social
media

Amazon

Campus vision and
mizsion statement.
Sprit of PSJ0 Themes
School Social Media

Timeline

Bugust 2023 -
June 2024

TLeadership team organizes and keeps up with local and national stafflteacher celebrations

Evidence of Implementation

Recognitions on social media, highly
effective teachers are recruited and
retained

Evidence of Impact

Improved customer
semvice for all staff,
inscreased efficiency

and happier employees,

teacher and staff
retention & recruitment

F ormativel
Summative
S5E55
Empolyes
recogrization

during staff
meetings

Title—l School- wide

Component

Title 1-

#1 Comprehensive Meeds Asessment,
#3 Instruction by Highly Gualified
Teachers,

#4 High-Gluality and Ongoing
Fraofes=zional Development,

#5 Strategies to Attract Highly Qualified
Teachers

ZlLeadership team frequently promotes and celebrates our staff and teachers on social media

2The campus will recognize teachers that standout specifically For different campu

s initiaitves, and they are highlighted in staff mestings and social media.

Leadership team along with
all sraff promate a positive
campus culture based on
campus’ vision

Action Steps

Principal, Assistant

Principal, Counselar, CLL,

teachers, all staff

Gift baskets, laczal
stakeholders, Spirit of
PSJA A ards,
campusidistrict social
media

Amazon

Campus vision and
mission statement.
Sprit of PS8 Themes
School Social Media

NCreate campus vision and mizsion statement and handbook

August 20235 -
June 2024

Bl teachers and staff are recruited
and retained at Guerra Elementary

Improved customer
semice for all staff,
inscreased efficiency

and happier employees,

teacher and staff
retention & recruitment

Staff collaboration,

staff meetings,

TCLC=

Title1-

#1 Comprehensive Meeds Azessment,
#3 Instruction by Highly Gualified
Teachers,

#4 High-Gluality and Ongoing
FPrafeszional Development,

#5 Strategies to Attract Highly Qualified
Teachers

ZIPromate collaboration acrozs the campus

SIProvide support groups far all grade levels

i[]’]’

COLLEGE’

READY.CONNECTED.COMPLETE -
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Goal Area 4: Increase Staff Quality

COLLEGE’

READY.CONNECTED.COMPLETE -

Goal Area #4: Increase Staff Quality, Retention, & Recruitment
| |
Annual Goal 3: By June 2024, 80% of the staff will be retained to stay at Guerra Elementary, and high-quality teachers will be recruited for the following school years.
Ohjective 1: 100% of the teachers will be provided a supportive and inclusive environment where educators can collaborate, learn, rechiarge, and grow together.
- - - - - - - Formative, - -
Strategy 1 Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact - - / Title-1 School- wide Component
InmmaAatrnes
Teachers will be provided |Principal, Assistant Donations of healthy August 2023 - |Effective TCLCs, FD on team Improved customer Staff Title1-
@ space to recharge Principal, CLL, treats, comfy seating June 2024 building, PO on importance of service for all staff, collaboration, :;'I:DTP'E':_P‘E”:”E_NEIECS 'ﬁ'sl_'?fsgdmem'
- - - r - - - - nskraction [ IAalire

during their busy days to and calming decar of all caring for personal needs, inscreased efficiency  |staff meetings, Teachears S
target Good Health and stakeholders and happier TCLCs #4 High-Guality and Ongaing
Well-Being employees, teacher Pratessional Development,

and staff retention & #5 Strategies to Attract Highly Cualified

_ Teachers
recruitment

1) Leadership will provide a space with comfy seating, calming décor, and soothing music.

2) Leadership will provide a meditation space for teachers

3) Leadership will provide teacher fuel with ongoing treats.
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