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Vision 

Augusto “Gus” Guerra elementary students are actively involved and prepared to collaborate, 

compete and become multi-cultural life-long learners. 

Mission

Our mission at Augusto “Gus” Guerra Elementary is to provide a balanced learning experience; one 

that challenges every student to engage in experiences that will equip them to become successful, 

well-rounded individuals of today’s multicultural, modern society. Our team at Guerra Elementary is 

ready and committed to collaborate with our parents and community to ensure that every student has 

the experiences and resources necessary to achieve the highest levels of success.

Augusto Guerra Elementary 
VISION & MISSION STATEMENT



Augusto Guerra is located in Alamo, Texas on 807 FM 495 and is part of feeder pattern that continues to Memorial Early College 
High School. The following data is reported as of September 2024- our campus currently serves about  723 students in Pre-K – 5th 
grade. Our mission at Augusto “Gus” Guerra Elementary is to provide a balanced learning experience; one that challenges every 
student to engage in experiences that will equip them to become successful, well-rounded individuals of today’s multicultural, 
modern society. Our team at Guerra Elementary is ready and committed to collaborate with our parents and community to ensure 
that every student has the experiences and resources necessary to achieve the highest levels of success. Our Vision is that Augusto 
Guerra students are actively involved and prepared to collaborate, compete and become multi-cultural lifelong learners. Specifically, 
Guerra’s student population is made up of approximately 99% Hispanic and 1% White.  Our student population is by vast majority, 
economically disadvantaged, 96.5 to be exact and 2% of them identified as migrant students. Furthermore, 9.3% (63 students) of our 
student population receives special education services, and an additional 2% receive accommodations under 504. Our gifted and 
talented population accounts for approximately 1.6% (11 students)  of our student population. Additionally, we serve a large 
population of English learners; they account for 50% of our population (314 students to be exact). The attendance rate for our 
campus on average is about school year, the attendance rate for the campus has been maintained on an average ranges from 92% to 
94%.  Most of our students live in the surrounding areas of the school community, which consist of low-income housing and suburb 
areas that stretch into Donna, TX. They also account for about 25% of our students who are zoned in other areas and are currently 
attending Guerra Elementary under special permission.

One of the greatest things about Guerra El is the transformational culture it has exhibited through its consistent school climate – 
implementing college-ready initiatives: to continue to grow, compete, and provide students opportunities to be a part of 
extracurricular activities that support our social emotional goals and to keep them involved in positive energy! Furthermore, our 
student-centered excellence approach defines Guerra.  Our teachers are motivated to guide students through fun, engaging learning 
in all core subjects along with social emotional skills needed to exceed in our multi-cultural society.  Our 

GUERRA WOLVERINES culture is so rich in spirit, one of our top priorities, is focused on providing the best communication and 
family partnerships to ensure all students are provided a transformational elementary experience!
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Augusto Guerra Elementary

Campus Overview / Executive Summary



• Student & Leadership team led conferences for Student Progress using STAAR 2023-2024 data in 3rd-5th and TPRI, 
TXKea and Fluency data in PK-2nd.

• Sustainable Development Goals & 21st Century Proficiencies- Implementation year 2; Guerra El campus community 
is currently working towards implementing a plan that ensures all students are exposed to the 17 sustainable goals 
across all content areas and GL curriculum alignment to the 21st century proficiencies. 

• All GLs are exposed to a university to help promote higher academic success and engage students in social 
emotional awareness activities to promote college readiness.

• Academic content vertical alignment team experts in each GL lead effective planning discussions in each content; 
reading & writing, math, science, and social studies.

• All teachers are responsible for implementing campus literacy initiatives; integrating literacy across all content 
areas through effective reading and writing skills every day. 

• Effective CLCs are led using the most current data and using literature from campus book studies, “Fundamental 5 – 
2022, and Learning in the Fast Lane, 2021, and 2023-2024 Common Instructional Framework- JFF ).

• Every GL will be provided with professional development on our Holdsworth journey – implementing PDSA cycles 
to understand change ideas to consistently monitor what is and isn’t working in the classroom .
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Augusto Guerra Elementary

Campus Initiatives
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Augusto Guerra Elementary

PK3 EOY Fluency Data 
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Augusto Guerra Elementary

PK4 EOY Fluency Data 
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Augusto Guerra Elementary

Kinder EOY Fluency Data 
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Augusto Guerra Elementary

1st Grade EOY Fluency Data 
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Augusto Guerra Elementary

2nd Grade EOY Fluency Data 
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Augusto Guerra Elementary

Demographics (May 2023)

ALL Male Female SPED 504 ELs M2 MIGRANT ECD GT AT RISK Hispanic White

Number 689 334 355 93 12 314 0 13 665 11 502 678 3

Percent 100% 48% 52% 9% 2% 47% 2% 97% 2% 73% 99% 0.5%
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Augusto Guerra Elementary

2023 Accountability Summary

Augusto Guerra El All-Domains (August 2023)                                                                                     

Campus Eco D Approach Meets Masters
Domain I

Raw Score
Domain I 

Scaled Score

Domain II- 
Part A

Raw Score

Domain II- 
Part A Scaled 

Score

Domain II- 
Part B Scaled 

Score

Domain III
Raw Score

Domain III- 
Scaled Score

Campus 
Overall 
Rating

STAAR 
Rating 
Label

Guerra 96.4 77 47 17 47 75 73 76 84 71 92 86 B



2022-2023 
Student 
Achievement: 
Domain 1 Aug. 
2023 Data 
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STAAR by Subject
Subject Approaches Meets Masters Domain 1

3rd 
Reading

79/104 = 
76%

52/104 = 
50%

17/104 = 
16% 142/3 = 47%

4th 
Reading 70/90 = 78%

50/90 = 
56%

20/90 = 
22% 156/3 = 52%

5th 
Reading 71/89 = 80%

40/89 = 
45%

19/89 = 
21% 146/3 = 56%

Totals 220/283 = 78%
142/283 = 

50%
56/283 = 

20% 148/3 = 49%

3rd Math
62/104 = 

60%
32/104 = 

42%
4/104 = 

10% 95/3 = 32%

4th Math 72/90 = 80%
60/90 = 

67%
32/90 = 

36% 183/3 = 61%

5th Math 69/89 = 78%
36/89 = 

40% 5/89 = 6% 124/3 = 41%



2022-2023 
Student 
Achievement: 
Domain 1 Aug. 
2023 Data
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STAAR 2024

Subject Approaches Meets Masters Domain 1

3rd Reading 79/104 = 76%
52/104 = 

50%
17/104 = 

16% 142/3 = 47%

3rd Math 62/104 = 60%
32/104 = 

42% 4/104 = 10% 95/3 = 32%

4th Reading 70/90 = 78%
50/90 = 

56% 20/90 = 22% 156/3 = 52%

4th Math 72/90 = 80%
60/90 = 

67% 32/90 = 36% 183/3 = 61%

5th Reading 71/89 = 80%
40/89 = 

45% 19/89 = 21% 146/3 = 56%

5th Math 69/89 = 78%
36/89 = 

40% 5/89 = 6% 124/3 = 41%

5th Science 61/89 = 69%
15/89 = 

17% 3/89 = 14% 89/3 = 30%

Totals
484/655 = 

74%
285/655 = 

44%
101/655 = 

15% 133/3 = 44%
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Augusto Guerra Elementary

2023 Domain 1 Student Achievement by Subject
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Augusto Guerra Elementary

2023 Domain 1 Student Achievement by Subject



.
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School Progress Domain II: Part A – Academic Growth



.
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School Progress Domain II: Part A – Academic Growth



.
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School Progress Domain II: Part A – Academic Growth



.
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School Progress Domain II: Part B – Relative Performance



.
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School Progress Domain III: Closing the Gap



.
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School Progress Domain III: Closing the Gap
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TELPAS 2023 Progress Data



TELPAS 2023 Data / 2024 Goal
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P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T

2024-2025 Campus Goals

• Goal 1: The percent of student tests  in all grades will increase by 5% in reading , math, 
writing and science at approaches, meets and masters performance levels, so that Domain 
1 is a letter A, all tests all subjects must equal to a 60% . (85 / 55 /25). 

• Goal 2: 90% of all students in 4th and 5th  grade will show expected and accelerated 
growth in both reading and math in student academic growth. 

• Goal 3: The percent of all students who perform at meets levels in reading will increase 
47% to a 60% . The percent of all students who perform at meets levels in math will 
increase from 49% to 60%. 

• Goal 4: 50 % of our students in each grades will increase one proficiency level on TELPAS 
in at least 3 of the 4 domains. 

• Goal 5: The percent of SPED students who perform at approaches levels in reading and 
math will increase by 10 percent points . 
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Title 1 School Wide Components: 
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P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 ROOT CAUSE ANALYSIS 

Problem & Root Cause Annual Goal(s) Strategy

Problem: Special Education Students STAAR passing rates 
at meets level for Reading is 7% There is a 40%  gap 
compared to the All Student Group (47%).

Root Cause:  Failure to differentiate instruction designed 
for students with disabilities.

2024-2025 Goal among Special 
Education students is to increase the 
STAAR/EOC passing rate in English 
Language Arts/Reading to 30%

− Train all special education teachers who serve students in the 
ELA/Reading classrooms on the TEKS curriculum.

− Special education teachers will collaborate with regular 
ELA/Reading teachers during learning communities.

− Implement supplemental aids for content and learning support 
to best meet the individual student needs.

Problem:  Special Education Students STAAR Passing rates 
for Mathematics is 4% There is a 40 % gap compared to 
the All Student Group (49%).

Root Cause: Failure to differentiate instruction designed 
for students with disabilities.

2024-2025 Goal among Special 
Education Students is to increase the 
STAAR/EOC passing rate in 
Mathematics to 30%

− Train all special education teachers who serve students in the 
mathematics classrooms on the TEKS curriculum.

− Special education teachers will collaborate with regular 
mathematics teachers during collaborative learning 
communities.

− Implement supplemental aids for content and learning support 
to best meet individual student needs.

Problem: Current English Learners STAAR passing rate for 
ELA/Reading is 24%  There is 20% gap compared to the All 
Student Group (47%).

Root Cause: Lack of alignment between the Bilingual 
curriculum and Reading curriculum to help support 
teachers with planning with resources and instructional 
strategies for differentiated support to ELs.

2024-2025 Goal among EL Students 
is to increase the STAAR/EOC passing 
rate in ELA/Reading to a 50%.

− Provide professional development for teachers and campus 
leaders on researched-based instructional strategies and 
content, to include, English Language Proficiency Standards.

− Provide training through data analysis that will ensure a deep 
understanding of the TELPAS domains and student language 
proficiency level.

Problem: Current English Learners STAAR passing rate for 
Math is 28%  There is 20% gap compared to the All 
Student Group (49%).

Root Cause: Lack of instructional support in bilingual 
classrooms to help students understand MATH academic 
vocabulary associated with TEKS standards: to help 
support teachers with planning with resources and 
instructional strategies for differentiated support to ELs.

2024-2025 Goal among EL Students 
is to increase the STAAR/EOC passing 
rate in ELA/Reading to a 50% in 
Math. 

− Provide professional development for teachers and campus 
leaders on best practices that will help teachers support 
bilingual students through deconstructing of Math Standards, 
understanding the verbs. 

− Provide training through data analysis that will ensure a deep 
understanding of the Math TEKS standards. 



Focus Area 1: Student Achievement

Focus Area 2: Student Progress, Academic Growth, RelativePerformance

Focus Area 3: Closing the Achievement Gaps

Focus Area 4: Family and Community Involvement

Focus Area 5: Technology

Focus Area 6: Increasing Learning Time

Focus Area 7: School Culture and Climate

Focus Area 8: Staff Quality, Recruitment, andRetention
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District Focus Areas
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District Instructional Focus Roadmap
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Focus Area Reviewed Summary of Strengths Challenges

1 Student 
Achievement, 
CCMR and 
Graduation Rate

Pharr-San Juan- Alamo provides the campus with a standards-aligned Guaranteed and Viable Curriculum 
(GVC) and scope and sequence. The district curriculum is developed and adjusted after the district 
content- based assessments and benchmark data are analyzed.  The development and adjustment of the 
district curriculum is led by the C & I department and includes teachers, district content coordinators, 
and district Executive Officers for each level.  The district also provides teachers and campus leaders 
access to assessments aligned to the standards and expected levels of rigor.  A data assessment platform 
to capture immediate assessment data by item and student is inclusive as part of the curriculum 
practices and curriculum implementation.
In addition:

• Curriculums and assessments are aligned to Texas Essential Knowledge and Skil ls (TEKS) and 
included in a year-long scope and sequence.

• The scope and sequence, units of study, and assessments are al igned to the standards for all state 
assessed subjects and grade levels in grades Pk-2nd, 3rd-5th, middle and high school.

• Assessments that are aligned to state standards and the appropriate level of rigor are administered 
strategically throughout the year to determine student progress.  Corrective instruction is built into 
the curriculums and scope and sequence.

• Instructional materials with key ideas, essential questions, and recommended materials including 
content-rich texts, are used across classrooms.  The instructional materials include resources 
intentionally designed to meet the needs of students with disabilities and English learners 
among other student groups.

• Professional development is provided throughout the year in response to classroom observations 
and formative assessments.

• Early literacy : Student reading on level by third grade is an area that we 
as a campus will continue to work on and monitor by integrating a 
strong plan for Fluency from PK – 5th grade. 

• Effective close reading best practices and implementation of effective 
literacy skills that align to all contents in all grades 

• Opportunities for OPEN ENDED responses in response to meaningful 
connections with author’s purpose. 

• Instructional time in Reading and Math  needs to be monitored to ensure 
effective cycle of lessons are being delivered. 

• Reading, Mathematics and Science Curriculum Committees to address 
TEK Specific vertical alignment norms and non-negotiables 

• Curriculum effectiveness with a focus on the instructional core: student 
task / TEK alignment 

• Classroom observation lack quality feedback with two-day maximum 
turnaround time with next steps and reflection questions must be 
implemented. 

• Reading Learning Walks with focus on TEK specificity and alignment to 
students tasks with use of activities and manipulatives 

• Math Learning Walks with focus on TEK specificity and alignment to 
students tasks with use of activities and manipulatives 

• Science – lack of authenticity and relevancy, using labs to effectively to 
enhance weekly units and science vocabulary 

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

2 School 
Progress
Academic 

Growth
Relative 
Performance

• A strong curriculum in mathematics and ELA/Reading has resulted in student academic 
growth on a yearly basis in approaches level for both reading and mathematics in the last 3 
years 

• The number of students performing at the Meets and Masters performance level has 
increased each year in Math 

• Campus data session reviews provide teachers the opportunity for effective reflection time 
on specific student growth 

• Campuses are receiving hands-on professional development on how to strategically 
improve the Growth Progress Measure and Relative Performance Domains of the State 
Accountability System. This allows focused planning for student growth.

• Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year 
to ensure alignment among teachers across the district. In addition, curriculum is adjusted 
in response to benchmark data through-out the year.

• Student academic progress and relative performance is measured after each benchmark is 
administered and appropriate intervention measures are prescribed

• Student progress is monitored after each Benchmark for each student based on his 
performance form 2019.

• Campuses are expected to improve their overall state accountability rating 
by one letter grade or maintain its "A" rating as applicable.

• Instruction must be differentiated for all sub-population groups across 
disciplines and at all grade levels.

• Implement time in teachers instructional schedules  to address 
personalized instructional plans 

• Campus leaders and teachers should understand that student progress is a 
critical component of the state accountability system and that all students 
must show progress each year.

• Campus administrators and department leads must become very skilled 
working with data at their campuses to identify specific students who will 
be targeted to ensure they advance at least one level from the previous 
year

• Intervention groups , targeted tutorial and academies must be 
implemented with fidelity to meet the individual needs of students. 
(differentiated for each group of students)

• A strong tutorial program must be developed to include  all performance 
levels 

• Allocating resources to meet the needs of specific student needs and have 
the resources readily available during tutorials/academies.

• Data- rich environments to embrace a culture that embraces academic 
growth : interactive data walls, student created data walls, CLC data walls,

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

3 Closing the
Achievement  Gap • In 3rd grade, All students and economically disadvantage groupmet target 

in Reading.

• In 5th grade, All students, economically disadvantage and emergent bilingual (EB) 
group met target in Reading.

• In 4th grade, All students, economically disadvantaged, migrant, and emergent 
bilingual group met their target in Math.

• In 5th grade, economically disadvantaged and emergent bilingual group met the 
Math target.

• Sustain our target of 59%, this year our English Language proficiency 
status  increased by 20 points, our goal for 24-25 is a target of 60%.

As per the TAPR data,

• The Special education group did not meet the READING and MATH 
target in 3rd-5th grade.

• Our emergent bilingual groups in 3rd and 4th grade did not meet 
target in READING.

• Our 3rd grade, had three special populations not meet target: 
economically disadvantage, emergent bilinguals, and special 
education in MATH.

• Our 4th grade, had 5 groups not meet target: All students, 
economically disadvantage, emergent bilinguals, and 
special education, and migrant in READING.

4 Family and 
Community 
Engagement

• Parents have a high rate of participation at campus meetings and 
community events, both virtually and historically on campus.

• Parent resources, materials and communications are provided in both English 
and Spanish through our social media and direct messaging systems

• The campus website informs parents of all events though a monthly calendar 
and specific flyers sent out to address weekly events.

• Parent educators' professional development is based on local, state and national 
standards for parental involvement.

• Literacy, computer literacy , entrepreneurship, citizenship, welding and 
security  guard certification classes are available for parents.

• Literacy nights and Curriculum nights are accessible and convenient for parents 
throughout the school district.

• Campus PR and Media committee work hand in hand with district events and 
Districts’ PR dept.

• Parents meetings are needed throughout the school year to 
explain the state accountability system and how it affects their 
children.

• Parent Academic Conferences [PAC] should be scheduled each six 
weeks to share student progress (Fluency, Math, Reading, Writing, 
Science)

• Additional customer service training should be provided on 
the importance of fostering positive parent/teacher relationships

• Staff needs training on how to effectively share assessment 
strategies with parents about their children's progress.

• Provide parents webinar training and phone links to help them 
better understand their students’ current academic levels and 
progress using state assessment and local benchmarks.

• Provide opportunities for parents to be involved in students’ 
academic and social emotional instructional plans

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

5 Technology • District Technology Integration Specialists work closely with Campus Instructional 
Technologist  (CITs) to promote technology trainings at the campuses.

• Technology is integrated into the core curriculum via programs such as: Peardeck, 
Google Classroom, ScreenCastify, Canvas , Nearpod, MyOn , AR, 360, Brainpop,  
Learning.com, Imagine Learning, Read and Write, Criterion, Systems 44, etc.

• Online Professional Development in the area of Technology  is available via Mobile 
Mind - provides availability to just-in-time training without having to pull teachers 
or staff out for training and do it at their own pace. 

• Our CAMPUS CIT will be working diligently with teacher to help support 
instructional technology needs- specifically in the areas of Reading and Math 
through Nearpod and other instructional technology. 

• Teachers have been provided technology resources to enhance instructional plans 

• Allocating sufficient time for computer-based learning 
is a challenge at all levels.

• Technology infrastructure needs to be improved to 
meet the need for computer- based learning.

• Making technology platforms available to practice and 
enhance Curriculum in all subjects.

• Using technology to practice local formal and informal 
assessments, for instance using summit K12 to identify 
challenges early. 

• Creating webinars to facilitate the different levels of 
how Educational Technology can be implemented . 

• A system must be put in places to monitor usage of 
many of our technology programs as well as resources.

6 Increased 
Learning Time

• Tutorials are provided for students who through weekly formative assessments 
and benchmarks are identified in need of extended learning.

• Intervention time is non-negotiable, every GL has been provided the time and 
resources needed to implement 45 minutes to 50 minutes of intervention time, 
designating two days a week to math and two days to reading. 

• Extended Learning District Enrichment Camps ensure students are given 
opportunity to get a head-start in building relationships with Campus teachers at 
all levels as they develop  project-based lessons aligned to the standards.

• Campus Academies in the areas of mathematics, reading, writing, science are 
planned so that 2-3 hours of extended learning is provided for all students at all 
performance levels. 

• The common planning period provided for teachers throughout the district allows 
for more effective lessons planning.

• Meeting the academic needs of sub-groups: ELL, 
Special Education, ECD, Migrant, At Risk, GT , and RTI 

• Finding a balanced instructional schedule that provides 
each discipline its required time to ensure district 
curriculum and pacing guides could be implemented 
with fidelity 

• Closing the achievement gaps of sub-groups: ELL, 
Special Education, RTI 

• Student participation in district enrichment camps to 
increase learning time

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 Summary of Findings
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Foc
us

Area Reviewed Summary of Strengths Challenges

7 School Culture 
and Climate

• Crisis Teams at the district and school levels to address student mental and physical 
needs

• Case Management software to view the students’ behavior to intervene and assist 
the student

• Administrators and Leadership team create calendar of events and promote college 
- readiness activities to motivate students with school pride 

• Administrators are communicating expectations and applying discipline protocols 
consistently and fairly throughout the district which has resulted in a steady 
decrease in disciplinary referrals.

• School nurses are providing a school environment that  promotes wellness for 
all students.

• All staff is trained on creating a safe school culture and climate.

• Pupil Accounting monitors school attendance weekly and shares data with campus 
principals in a timely manner

• Ensure campuses receive information that is clear , transparent 
and consistent with districts’ vision and goals. 

• Revisit Safety Procedures in regards to fire drills and lock downs, 
and ensure we practice two in the fall and two in the spring. 

• Health Dept. Covid19: Clear and precise information is 
disseminated in a timely manner, so all protocols and guidelines 
are consistent 

• Integrate the police and security departments into all emergency 
situations , specifically lock down procedures. 

• Accuracy, compliance, and consistency of student 
attendance (eg., Enrollment/Withdrawals)

• Non-healthcare professionals need to be trained and assist with 
meeting healthcare needs of students.

• Survey school staff and students to measure the school culture 
and climate - 3rd – 5th grade 

8 Staff Quality, 
Recruitment, 
and Retention

• All teachers are certified in the teaching assignment by practicing quality interviews 

• 97% of all teachers are bilingual certified to meet the needs of all our Els and sub-
groups  (2 teachers still lack assessment) .

• TIA grant provides an opportunity for qualifying staff to earn performance pay for 
improvement in student achievement, school rating and teacher evaluation.

• Investing time in personal reflection time on career goals: empowering teachers to 
invest time on their passion and future goals

• Teachers are provided continuous ongoing coaching support from our CLL to address 
strengths and weaknesses.

• Collaborative learning walks are implemented to provide opportunities for on-campus 
professional development on best practices 

• Contingent rewards are implemented every six weeks to celebrate accomplishments of 
teacher and student success. 

• TEA's new rules require all English Language Arts teachers to 
be  bilingually or ESL certified.

• Time to help support teachers who required a directed growth plan . 

• Continued professional development on TTESS, and its alignment to 
everyday teacher observations.  

• Campus committees, clubs and organizations , UIL, require teachers to 
perform extra duties to help create a well-balanced academic program 
for all students. 

• Calibrating evaluations and creating a system to 
effectively measure performance  pay to student achievement.

• Providing teachers quality time for self-reflection based on concrete 
student data.

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2024-2025 Summary of Findings
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Goal Area 1:Student Achievement  

Guerra Annual Goals: 
➢ By June 2025,  All Students will increase by 10% in Reading in the “APPROACHES” performance level, from 

79% to 89% , by 10% in Reading in the “MEETS” performance level, from 47% to 57% and by 10% in Reading 
in the “Masters” performance level, from 18% to 28% in Domain 1(47% to 57%). 

➢ By June 2025, All Students will increase by 10% in Math in the “APPROACHES” performance level, from 71% to 
81% , by 10% in Math in the “MEETS” performance level, from 49% to 59% and by 10% in Math in the 
“Masters” performance level, from 16% to 26% in Domain 1(48% to 58%). 

➢ By June 2025, All Students will increase by 10% in Science in the “APPROACHES” performance level, from 69% 
to 79% , by 10% in Science in the “MEETS” performance level, from 40% to 50% and by 10% in Science in the 
“Masters” performance level, from 13% to 23% in Domain 1(41% to 51%). 
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Goal Area 2: Closing the Gaps
Guerra Annual Goals:

➢ By June 2025, All students will meet Academic Achievement component in Reading the Closing the Gaps, 
from 47 (actual target) to 55(Interim target) and in Academic Achievement Closing component in Math 
Closing the Gap, from 49 (actual target) to 58 (interim target).

➢ By June 2025, All students will increase 5-9 points in the Academic Growth component in Reading in Closing 
the Gaps, from 71 (actual target) to 80 (Interim target) and in Math from a 75 (actual target) to 80(Interim 
target).

➢ By June 2025, 50% of our identified student groups in the Academic Achievement component in the Closing 
the Gaps, will meet STAAR performance targets in Reading and Math to meet the 4 points meeting interim 
targets. 



➢ By June 2025, our High Focus performance of 47% in Reading will sustain or increase by 5% points to 52 
surpassing the Interim target of 37 by 15 points. 

➢ By June 2025, our High Focus performance of 49% in Math will sustain or increase by 5% points to 54 
surpassing the Interim target of 42 by 12 points. 

➢ By June 2025, 50% of Emergent Bilingual students will advance by at least one level of the composite 
rating from June 2023 to June 2024.

➢ By June 2025, Emergent Bilingual students will increase scores by advancing at least from one or two of the 
TELPAS domains from 2023 to 2024.

➢ By June 2025, we will sustain the TELPAS rating of 59% or increase our target score of 69%.

➢ By June 2025, 50% of our Special education students will meet the target standard of approaches or meets 
in reading and Math at meets level. 

➢ By June 2025,  our special education students will increase by 10% in all subjects in each performance 
standard, approaches meets & masters in Domain 1. 
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Goal Area 2: Closing the Gaps

Guerra Annual Goals:
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Goal Area 3: Improve Campus Culture and Climate

Guerra Annual Goals:
➢ By June 2025,  Guerra Students' and Staffs' will have a better understanding of sustainability 

integration in the classroom by an increase of 90%

➢ By June 2025, 90% of staff, parent and students will engage and interact with child’s literacy 
journey and campus community events. 

➢ By June 2025, 100% of staff will commit to provide a positive and motivating environment that is 
fostered on overall student learning and success.
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Goal Area 4: Increase Staff Quality

Guerra Annual Goals: 
➢ By June 2025, 84% of all  teachers will show growth in TTESS Performance Evaluation Report by 

one level in the effectiveness rubric rating. 

➢ By June 2025, Guerra Elementary will build capacity, promote collaboration, inspire action, and 
develop leaders. 

➢ By June 2025, 90% of the staff will be retained to stay at Guerra Elementary, and high-quality 
teachers will be recruited for the following school years. 
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Goal Area 1: Student Achievement



43

Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 1: Student Achievement
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 2: Closing the Gaps
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 3: Improve Campus Culture
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Goal Area 4: Increase Staff Quality 
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Goal Area 4: Increase Staff Quality 
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Goal Area 4: Increase Staff Quality 
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Goal Area 4: Increase Staff Quality 



74

Goal Area 4: Increase Staff Quality 



75

Goal Area 4: Increase Staff Quality 
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