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FIVE YEAR FORECAST
AT A  G LAN CE



STATEMENT OF REVENUES, 
EXPENSES AND FUND BALANCES
F I VE  YEA R  IN  F IVE  SECONDS !
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STATEMENT OF BEGINNING BALANCES, 
REVENUES, EXPENDITURES AND ENDING 
BALANCES
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Fiscal YearFiscal YearFiscal YearFiscal YearFiscal YearFinancial Forecast

20292028202720262025

55,268,196 122,887,966 169,082,889 201,209,464 204,845,983 
Beginning Balance (Line 7.010) Plus

Renewal/New Levies Modeled

381,067,379 376,300,098 368,186,335 359,003,030 362,594,673 
+ Revenue

-----
+ Proposed Renew/Replacement Levies

-----
+ Proposed New Levies

(476,202,134)(443,919,868)(414,381,258)(391,129,605)(366,231,192)- Expenditures
(95,134,755)(67,619,770)(46,194,923)(32,126,575)(3,636,519)= Revenue Surplus or Deficit

(39,866,559)55,268,196 122,887,966 169,082,889 201,209,464 

Line 7.020 Ending Balance with renewal/new 
levies

(30.56)45.44 108.24 157.79 200.53 Days' Cash 365-Day Basis



STATEMENT OF BEGINNING BALANCES, 
REVENUES, EXPENDITURES AND ENDING 
BALANCES

5

(39,866,559)
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FORECASTED ENDING BALANCES, DAYS CASH 
AND EXPENDITURES PER DAY
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2025 2026 2027 2028 2029
Daily Spend $1,003,373 $1,071,588 $1,135,291 $1,216,219 $1,304,663

Days' Cash 200.53 157.79 108.24 45.44 (30.56)
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REVENUE REVIEW
MAJOR  SOURCE  O F  GR F  R EVENUES
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MAJOR REVENUE SOURCES
• Real Estate Revenue

Forecasted Property Values and Composition
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Total District Property Valuation by Year (Historical and Projected) and by 
Type

TotalPUPPClass IIResidentialAgricultureTax Year

$4,097,128,250 $162,567,760 $503,923,400 $3,408,601,070 $22,036,020 2018

$4,233,493,070 $181,618,880 $514,216,990 $3,518,170,170 $19,487,030 2019

$4,713,401,070 $217,639,750 $533,275,260 $3,943,581,500 $18,904,560 2020

$4,864,019,840 $231,573,020 $550,155,880 $4,065,754,550 $16,536,390 2021

$5,067,399,940 $252,282,610 $596,778,920 $4,200,990,440 $17,347,970 2022

$6,785,737,890 $260,164,670 $712,036,170 $5,786,387,250 $27,149,800 2023

$6,950,737,890 $270,164,670 $742,036,170 $5,911,387,250 $27,149,800 2024

$7,114,737,890 $280,164,670 $767,036,170 $6,040,387,250 $27,149,800 2025

$7,884,001,791 $290,164,670 $887,036,170 $6,678,901,151 $27,899,800 2026

$8,044,001,791 $300,164,670 $912,036,170 $6,803,901,151 $27,899,800 2027

$8,194,001,791 $310,164,670 $932,036,170 $6,923,901,151 $27,899,800 2028



MAJOR REVENUE SOURCES
• Real Estate Revenue Forecast
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MAJOR REVENUE SOURCES
• PUPP Revenue Forecast
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MAJOR REVENUE SOURCES
• STATE FORMULA FUNDING
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MAJOR REVENUE SOURCES
• A CLOSER LOOK AT BASE COST
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MAJOR REVENUE SOURCES
• BASE COST FORECAST
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FY2029FY2028FY2027FY2026FY2025Local PP Wealth/Income Factor =

$332,993 $321,407 $309,150 $291,065 $264,808 

Property 
Values + 

Taxpayer 
Income

3.6%4.0%6.2%9.9%YOY Change

25.7%FY 24 to FY 28 Changex 2.50%
Calculated Amount Generated 
Locally

$7,247 $7,246 $7,252 $7,246 $6,620 

Local Per 
Pupil 

Capacity

0.0%-0.1%0.1%9.5%YOY Change

9.5%FY 24 to FY 28 Change

Total PP Base Cost - Local PP 
Capacity =

$805 $805 $806 $805 $1,435 

State Per 
Pupil 

Funding

0.0%-0.1%0.1%-43.9%YOY Change

-43.9%FY 24 to FY 28 Change

10%10%10%10%17.8%State Share



MAJOR REVENUE SOURCES
• A GRAPHICAL LOOK AT BASE COST FORECAST
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2025 2026 2027 2028 2029

State Share $1,435 $805 $806 $805 $805

Local Share $6,620 $7,246 $7,252 $7,246 $7,247
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MAJOR REVENUE SOURCES
• Base Cost Formula funding dropped by about $500 from FY24 to FY25
• FY24 Base Cost funding per pupil was $1,992 per pupil
• FY25 Base Cost funding per pupil is $1,435
• At about $557 per pupil, this is lost base funding of $12,476,800 from FY24 to FY25; but real 

estate revenue for the GRF is only forecasted to go up by $8,521,913
• FY26 Base Cost funding per pupil is $805 (the minimum threshold), a loss of an additional 

$630 per pupil
• This drives base funding per pupil down another $14,112,000 even though real estate 

increases from FY25 to FY26 forecasted to be up $5,537,6422

1 Base cost losses if formula was fully funded and assuming FY25 funded enrollment of 22,400; 
categoricals (special ed, CTE, EL, Gifted, DPIA) are also added to base funding and FY25 phase-
in is only 66.67%
2 Base cost losses if formula was fully funded and assuming FY25 funded enrollment of 22,400; 
categoricals (special ed, CTE, EL, Gifted, DPIA) are also added to base funding and FY26 phase-
in is only 83.33%
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MAJOR REVENUE SOURCES
• STATE FORMULA FUNDING—FORECASTED FORMULA FUNDING (INCLUDES 

RESTRICTED)
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MAJOR REVENUE SOURCES
• STATE FORMULA FUNDING—NEW ASSUMPTION THAT FUNDING LEVELS GO TO 83.33% 

FOR FY27 AND FULLY FUNDED FOR FY28 AND BEYOND
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EXPENSE REVIEW
MAJOR  SOURCES  OF  GR F  EXPENSE
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MAJOR EXPENSE SOURCES
• Personnel: Staffing

19

FY25 FY26 FY27 FY28 FY29 FY30 FY31

Certified staff 1,704.00 1,741.00 1,775.00 1,810.00 1,867.00 1,906.50 1,993.50

Classified staff 1,003.16 1,045.16 1,058.66 1,085.16 1,127.16 1,149.16 1,181.16

Administrative staff 175 184 186 189 192 195 201

Enrollment 23552 24016 24472 25012 25529 26005 26523
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MAJOR EXPENSE SOURCES
• Personnel: Forecasted Wage Increases
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Forecasted Negotiated Salary Increases

2028-292027-282026-272025-262024-25

2.50%3.00%3.00%2.50%3.00%Certified Staff

2.50%3.00%3.00%2.50%3.00%Classified Staff

2.50%3.00%3.00%2.50%3.00%Administrative Staff

Forecasted Step Increases in Aggregate

2027-282027-272025-262024-252023-24

2.70%2.70%2.70%2.70%2.70%Certified Staff

2.90%2.90%2.90%2.90%2.90%Clasified Staff

N/AN/AN/AN/AN/AAdministrative Staff



MAJOR EXPENSE SOURCES
• Personnel: Employee Health Care Benefits
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2025 2026 2027 2028 2029
260 insurance - workers compensation and disabled

workers relief $304,219 $326,492 $349,341 $375,376 $403,298

250 insurance benefits non-certificated employees $12,554,115 $14,518,292 $15,641,946 $16,992,370 $18,659,456

240 insurance benefits - certificated employees $29,603,688 $34,152,997 $36,788,422 $39,951,076 $43,841,620

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

Fiscal Year

Employee Insurance Costs by Fiscal Year, Cumulative Totals



MAJOR EXPENSE SOURCES
• Personnel: Wage-Driven Fringes (Retirement, Medicare, etc.)
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2025 2026 2027 2028 2029
230 employee reimbursements and other fringe

benefits $51,706 $55,491 $59,375 $63,800 $68,546

270 deferred compensation $103,662 $111,251 $119,037 $127,908 $137,423

220 retirement - non-nocertificated $7,221,747 $7,750,464 $8,308,959 $8,928,190 $9,592,299

210 retirement - certificated $27,650,806 $29,675,171 $31,813,561 $34,184,489 $36,727,244
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MAJOR EXPENSE SOURCES
• Personnel: Increases in Benefits by Fiscal Year
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MAJOR EXPENSE SOURCES
• Purchased Services
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2025 2026 2027 2028 2029

490 other purchased services $265,587 $276,210 $287,259 $298,749 $310,699

460 contracted craft or trade services $181,871 $189,146 $196,712 $204,580 $212,763

440 communications $815,148 $847,754 $881,664 $916,930 $953,608

430 travel mileage/meeting expense $466,374 $485,029 $504,430 $524,607 $545,592

480 pupil transportation $1,027,520 $1,068,621 $1,111,366 $1,155,820 $1,202,053

420 property services $2,459,959 $2,440,857 $2,881,441 $3,987,608 $4,147,112

450 utilities services $3,766,641 $3,917,307 $4,073,999 $4,236,959 $4,406,437

470 tuition and other similar payments $4,252,851 $4,422,965 $4,599,884 $4,783,879 $4,975,234

410 professional and technical services $13,505,123 $14,045,328 $14,607,141 $15,191,426 $15,799,083
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MAJOR EXPENSE SOURCES
• Supplies and Equipment
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2025 2026 2027 2028 2029

560 food and related supplies and
materials $433 $450 $468 $487 $506

590 other supplies and materials $4,469 $4,648 $4,834 $5,027 $5,228

540 newspapers periodicals films
and film strips $9,150 $9,480 $9,860 $10,254 $10,664

530 library books $101,151 $105,197 $109,405 $113,781 $118,333

520 textbooks $1,146,953 $1,192,831 $1,240,544 $1,290,166 $1,341,772

570 supplies and materials for
operation maintenance and repair $2,052,880 $2,134,995 $2,220,395 $2,309,211 $2,401,579

580 supplies and materials for
operation and repair of motor

vehicles
$2,322,776 $2,415,687 $2,512,315 $2,612,807 $2,717,319

510 general supplies $4,002,959 $4,163,077 $4,329,572 $4,502,755 $4,682,865
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2025 2026 2027 2028 2029

610 Land $600,000 $0 $0 $0 $0

630 improvements other than
buildings $900,000 $900,000 ($2,000,000) $0 $0

640 equipment $1,565,676 $2,965,676 $2,965,676 $782,838 $782,838
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Equipment Costs by Major Category



MAJOR EXPENSE SOURCES
• Supplies and Equipment
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2025 2026 2027 2028 2029

560 food and related supplies and
materials $433 $450 $468 $487 $506

590 other supplies and materials $4,469 $4,648 $4,834 $5,027 $5,228

540 newspapers periodicals films
and film strips $9,150 $9,480 $9,860 $10,254 $10,664

530 library books $101,151 $105,197 $109,405 $113,781 $118,333

520 textbooks $1,146,953 $1,192,831 $1,240,544 $1,290,166 $1,341,772

570 supplies and materials for
operation maintenance and repair $2,052,880 $2,134,995 $2,220,395 $2,309,211 $2,401,579

580 supplies and materials for
operation and repair of motor

vehicles
$2,322,776 $2,415,687 $2,512,315 $2,612,807 $2,717,319

510 general supplies $4,002,959 $4,163,077 $4,329,572 $4,502,755 $4,682,865
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Supplies Costs by Major Category

2025 2026 2027 2028 2029

610 Land $600,000 $0 $0 $0 $0

630 improvements other than
buildings $900,000 $900,000 ($2,000,000) $0 $0

640 equipment $1,565,676 $2,965,676 $2,965,676 $782,838 $782,838
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COMPARISON TO MAY
FORECAST
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REVENUE COMPARISON TO MAY FORECAST 
FY25

28

$0 

-$36,120

$0

-$81,761

$271,638

$0

-$274,769

-$705,305

2.xx Other Sources

1.06 Other Rev.

1.05 Prop Tax Alloc.

1.035, 1.04 State Funding

1.03 Income Tax

1.02 Public Utility

1.01 Real Estate

2.xx Other
Sources

1.06 Other
Rev.

1.05 Prop Tax
Alloc.

1.035, 1.04
State Funding

1.03 Income
Tax

1.02 Public
Utility

1.01 Real
Estate

FY 2025 Current Revenue Forecast Compared to Prior $0 -$36,120 $0 -$81,761 $271,638 $0 -$274,769 -$705,305

FY 2025 Current Revenue Forecast Compared to Prior



EXPENSE COMPARISON TO MAY FORECAST
FY25
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$0 

$0

$3,875,000

$2,610,000

$0

$0

-$5,736,876

-$768,706

Intergov + Debt + Other

4.3 Other Exp

3.05 Capital

3.04 Supplies

3.03 Purchased Serv.

3.02 Benefits

3.01 Salaries

FY 2025 Current Expenditure Forecast Compared to Prior



5-YEAR CUMULATIVE CHANGE FROM MAY 
FORECAST

5-Year 
Cumulative 

Change FY 2024 -
2028

5 Yr Cumulative5 Yr Cumulative
Expenditure 

ChangeRevenue Change
3,252,465 3.01 Salaries8,437,392 1.01 Real Estate

(27,017,580)3.02 Benefits(1,944,527)1.02 Pub Utility

(1,463,349)3.03 Purchased Serv.-1.03 Income Tax

1,895,896 3.04 Supplies13,334,036 1.035,1.040 State

4,279,840 3.05 Capital24,705 
1.050 - State Share of 

Local Prop. Taxes

5,404,963 4.3 Other Exp8,921,217 1.060 All Other

(301,741)
Intergov + Debt + 

Other820,434 2.xx Other Sources

(13,949,506)
Cumulative 

Expenditure Change29,593,257 
Cumulative Revenue 

Change
30



Questions?
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