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Dear Members of the Budget Committee, 

In accordance with ORS 294.391, I am respectfully submitting to you the Yamhill Carlton School District proposed 2025-2026 budget. The proposed 
general fund budget of $18,113,697 accounts for a balanced budget aligned to district and Board goals designed to maximize student learning and 
achievement. We are presenting a balanced and sustainable budget with the operating and unappropriated contingency funds at $2,000,000.  The 
2025-2026 Yamhill Carlton School District budget is based on a $11.36 billion dollar State School Fund allocation for the 2025-2027 biennium. The 
biennium will be distributed at 49% for year one and 51% for year two.  

We have prepared a budget for the committee that is based on the official current estimates for SSF, Measure 98, and SIA. We estimate a student 
count of 1045 and a count of 1040 ADMr and 1190 ADMw.  We anticipate a kindergarten class of approximately 60 students, while we are 
graduating a class of 67 students.   

Under the presented budget, we have continued to prioritize our investments into services that focus on the four pillars of our strategic plan. 

1. The Yamhill Carlton School District recognizes and prioritizes the critical importance of Social, Emotional, Learning (SEL) such as
self-awareness, relationship skills and responsible decision making in order to develop students and staff that are successful and
resourceful.

2. The Yamhill Carlton School District is committed to increasing engagement opportunities by establishing a welcoming and safe
culture and climate for all students, staff, families, and community members that promotes a sense of belonging and pride in our
school community.

3. The Yamhill Carlton School District is committed to providing high quality instruction, rigorous curriculum, and support systems
that ensure all students achieve excellence, prepared with the knowledge, skills, and experiences for future career, college and life
success.

4. The Yamhill Carlton School District will provide facilities that are safe, well-maintained and meet the educational and
extracurricular needs of the schools and community.

As a result of this work, the district budget will reflect these priorities in the following ways: 
Investment in facilities and maintenance upkeep and improvements.
Investment in professional development for staff to understand SEL and how they can support students.
Continued investment in Multi Tiered Systems of Supports and to ensure that all students receive the support they need to achieve at high
levels with the goal of every student on track.
Investments in activities, programs, communication and partnerships within the school and the greater community to increase
engagement and promote a greater sense of pride in our schools and community. 2



Key changes in the 2025-26 proposed budget: 
Increase in substitute service cost.
Increase in Special Education costs
Increase payroll costs with contract negotiations
Unemployment Costs
Increased work calendars for custodial and maintenance staff

As we close out the 2024-2025 school year and look ahead to 2025-2026, I want to express my heartfelt thanks for your continued support and 
dedication to our students and the Yamhill Carlton community. Your partnership is essential to our shared success, and we’re grateful for the many 
ways you’ve contributed throughout the year. 

Over the past year, we have focused on several key priorities, and as we move forward, we remain committed to building on that progress. 

A major focus continues to be investing in our facilities and enhancing safety measures. We believe every student deserves a secure, well-maintained 
learning environment, and we’re dedicated to making ongoing improvements that support both functionality and student growth. 

We’re also continuing to strengthen our Multi-Tiered System of Supports (MTSS) and our use of data-driven practices. These efforts allow us to provide 
more targeted, personalized support to students at every level, helping ensure each one can reach their full potential. 

Additionally, we know how important strong communication is with our broader community. We are committed to being open, transparent, and 
responsive, and we value the collaboration that helps us move forward together. 

As we prepare for the new school year, we’re excited about the opportunities ahead and confident in our direction. With your continued support, we’ll 
keep striving to provide a high-quality, inclusive education for every student. 

Thank you again for your partnership, and best wishes for a safe, restful summer. We look forward to another successful year in 2025-2026. 

Respectfully submitted, 

Clint Raever 
Superintendent 
ClClClClllllllliiiiiiiiint RRRRRRaRR ever
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General Fund
FUND 100
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Special Revenue Funds
FUNDS 200 - 299
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Debt Service Funds
FUNDS 300 - 304
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Capital Improvement Funds

FUNDS 400 - 475
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Scholarship Funds

FUNDS 784 - 785
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