
 Parent/Caregiver Meeting Agendas 2024-25 

 May 2, 2025 
 8:00-9:30am 

 Topic / Purpose / 
 Person  (info, disc, 

 decision) 

 Information  & Discussion  Action Needed 

 Scheduling  Master Schedule 
 WINN block is when students are working at their 
 academic level, getting remediation or 
 enrichment 
 Every K-5 classroom has a time in their schedule 
 for Phonics/Morphology (science of reading) 
 Literacy time should total at least 120 minutes 
 each day 
 Math instruction (some lower elementary 
 classrooms have both whole group and small 
 group math instruction); depending on grade 
 level, scheduled from 60-95 minutes 
 Science/Social Studies are when we might see 
 STEAM incorporated into the content 
 Everyone has writing scheduled every day 
 Everyone has lunch/recess scheduled 

https://docs.google.com/spreadsheets/d/1FHzHXO6MWtkYrHol1WEkDOaBejcqWCz37C0rhYEdA2o/edit?gid=1367147664#gid=1367147664


 Everyone has 55 minutes of a Specialist time 
 (Phy. Ed., Music, Art, Health) 
 MS–the first three periods of the day are reserved 
 for Electives and Specialist classes; mostly these 
 classes are scheduled by grade level; Heritage 
 class will be offered in MS; any student can 
 choose any Elective regardless of race, language, 
 gender, etc, the only limiting factor may be grade 
 level if the class is only offered to one specific 
 grade; we offer Telescoped Math (doing grade 
 level math at an accelerated pace so progress to 
 the next grade level of math during the same 
 academic year) 

 Family Night, May 15th  Our final Parent Night will be Thursday, May 
 15th from 5-7:30pm 
 ●  Rollerskating, Field Day Events in the field, 

 Pizza & lemonade 

 Classification  Classification Protocol  : all staff are involved in 
 determining the best placement for each 
 student to the next grade level, the linked 
 document details the level of work that goes 
 into balancing classrooms; the K team works to 
 classify students into three 1st grade 
 classrooms, 1st grade classifies into 2nd, etc.; 
 many moving parts of the process and we; 
 because this process is so involved and we 
 need to create classrooms that are balanced, 
 we are unable to accept requests from 
 parents for specific teachers 

https://docs.google.com/presentation/d/1ARvoX0uLhYprrqWQw0UBA5o21hY-ENDdaU6ytU94bew/edit?usp=sharing


 Q: if families make changes to where their 
 children will attend, does the school know? The 
 students are still on the roster. 
 A: sometimes the family lets us know, but we 
 keep them on our roster until we hear from the 
 new school when they request for student 
 records; otherwise they stay on our rolls for at 
 least 15 days to make sure students are enrolled 
 somewhere, depending on the situation the 
 Social Workers will reach out to the family to 
 determine the students whereabouts, 

 Questions  Q: how do we get Spanish back at Sullivan 
 A: you could start by contact Muhudin Warfa, 
 Director of Multilingual; Principal Hedberg would 
 like to see languages offered in all MS 
 Q: what do CR or NC mean on the report card? 
 A: CR is Credit; NC is No Credit, doesn’t affect 
 GPA 

 February 25, 2025 
 8:00-9:30am 

 Topic / Purpose / 
 Person  (info, disc, 

 decision) 

 Information  & Discussion  Action Needed 

 2025-26 Budget Slides  Parent Survey only had 12 respondents 
 ●  $75 million shortfall - 
 ●  Technology levy money is centrally located 

 will be used strictly for technology 

https://docs.google.com/presentation/d/1Vz4pvu7BAEgRE5ThgpiLRD5M4gxwPIIz3nEj81Birnw/edit?usp=sharing

