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SANTA ROSA MIDDLE

Mission
We are committed to developing socially responsible and productive lifelong learners who will
contribute to society as a result of a quality education experience.  To the full extent of their

individual abilities, student swill be provided the opportunity to develop the ability to think logically,
independently, creatively and to expand, explore and express their knowledge effectively through

various avenues of expression and assessment including technology.

Vision
Jo Nelson Middle School, where student achievement is our focus.

Nondiscrimination Notice
SANTA ROSA MIDDLE does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 1. STUDENT OUTCOME GOAL   By the end of academic year 2025 - pending HB3 Goals...

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will integrate instructional technology
into the curriculum to enhance classroom
instruction and learning for all students.  (Title I
SW Elements: 1.1,2.1,2.3,2.5,3.1)  (Target
Group: All)

Assistant Principal, Dean(s) of
Instruction, Principal,
Teacher(s), Technology
Specialist

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(289) Title IV,
Part A, Subpart 1

Criteria: Program Usage reports
STAAR/EOC BOY, MOY, EOY
assessment data Six Weeks
assessments Lesson Plans

2.  JNMS will provide reading resources,
materials, and professional development for all
teachers and classrooms based on data and
student needs.  (Title I SW Elements:
2.1,2.2,2.5)  (Target Group: All)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Librarian, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(255) Title II
Part A:SUPPORTING
EFFECTIVE INST.

Criteria: Improvement in student
STAAR and other campus based
assessment scores in ELAR.

3.  JNMS will use the ACE Afterschool program
staff to support student achievement for
students struggling in academics in all content
areas through afterschool tutoring and assist in
sustaining student engagement by providing
enrichment activities.  (Title I SW Elements:
2.1,2.2,2.5,3.1)  (Target Group: All)  (Strategic
Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal

Ongoing (F)(352) 21st Century Comm
ACE After School Program

Criteria: Students will show a
growth of 2% at the end of the
school year.

4.  JNMS will promote literacy through our
libraries by creating a well-balanced and
diverse library collection in both printed and
electronic books and provide multiple platforms
such as Accelerated Reader, MyOn,
MackenVIA, Brain POP in all grade levels for
all students.  (Title I SW Elements:
1.1,2.1,2.2,2.5)  (Target Group: All)  (Strategic
Priorities: 2)

Assistant Principal, Dean(s) of
Instruction, Librarian, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (L)(199) Local
District

Criteria: Improvement will be
shown on students scores in
STAAR exam as well as Reading
Lexile.

5.  JNMS will provide informational sessions for
students and parents about the importance of
literacy and making real-world connections by
highlighting bestselling authors.  (Title I SW
Elements: 2.1,2.3,2.5,2.6,3.1)  (Target Group:
All)  (Strategic Priorities: 2)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Librarian, Principal

Ongoing (F)(212)Title I Part C:
MIGRANT, (F)(263)Title III, Part
A: Bilingual / ESL, (F)(352) 21st
Century Comm ACE After
School Program

Criteria: Improve student
performance in reading
assessments.

6.  JNMS will provide supplemental materials,
resources and professional development for

ACE Site Coordinators,
Assistant Principal, Dean(s) of

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC

Criteria: Students participation will
increase in ACE program by 2%.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 1. STUDENT OUTCOME GOAL   By the end of academic year 2025 - pending HB3 Goals...

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

student academic intervention or enrichment.
(Title I SW Elements: 2.2,2.5)  (Target Group:
All,6th,7th ,8th)  (Strategic Priorities: 2,3,4)

Instruction, Principal PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL

7.  JNMS will provide supplemental resources,
materials and professional development to
support HB1416 accelerated learning for
students.  (Title I SW Elements: 1.1,2.2,2.5)
(Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04)  (Strategic Priorities: 2)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal

ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL,
(L)(199) Local District

Criteria: Improve student
performance meeting standards in
all student subgroups.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 2. STUDENT OUTCOME GOAL CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education  (former or current), English
learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will provide supplemental reading
resources, materials, and professional
development for all teachers and classrooms
based on data and students in special
programs, such as EL, SPED, 504, GT AND
MIGRANT.  (Title I SW Elements:
2.1,2.2,2.4,2.5,3.1)  (Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04)  (Strategic Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Gear Up Facilitator,
Principal, Student Support
Services Coordinator

Ongoing (F)(212)Title I Part C:
MIGRANT, (F)(255) Title II Part
A:SUPPORTING EFFECTIVE
INST., (F)(263)Title III, Part A:
Bilingual / ESL, (L)(199) Local
District

Criteria: Improve student
performance meeting standard in
all student subgroups and the
meets standards designation by
4%.

2.  JNMS will promote literacy through our
libraries by creating a well-balanced and
diverse library collection in both printed and
electronic books and provide multiple platforms
such as Accelerated Reader, MyOn,
MackenVIA, Brain POP in all grade levels to
provide options for leveled reading for
struggling students  (Title I SW Elements:
2.1,2.2,2.5)  (Target Group: All,6th,7th ,8th)
(Strategic Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Librarian, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(263)Title
III, Part A: Bilingual / ESL,
(F)(352) 21st Century Comm
ACE After School Program,
(L)(199) Local District

Criteria: Student overall STAAR
Reading scores will increase by
3%.

3.  JNMS will provide extended learning
opportunities beyond the regular school day for
students that are not demonstrating curriculum
mastery through classroom extensions such as
blitzes, academies, and tutorials  (Title I SW
Elements: 2.1,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal, Teacher(s)

Ongoing (F)(255) Title II Part
A:SUPPORTING EFFECTIVE
INST., (F)(352) 21st Century
Comm ACE After School
Program

Criteria: Improved student
performance meeting standards in
all student subgroups and the
DISTINGUISDED designation on
state accountability.

4.  JNMS will integrate supplemental
instructional technology into the curriculum to
enhance classroom instruction and learning for
special populations.  (Title I SW Elements:
2.2,2.5)  (Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04)  (Strategic Priorities: 2,3,4)

Assistant Principal, Dean(s) of
Instruction, Principal,
Teacher(s), Technology
Specialist

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL,
(F)(289) Title IV, Part A, Subpart
1, (F)(352) 21st Century Comm
ACE After School Program,
(F)(410) EMAT Instructional

Criteria: TELPAS scores will
increase by 2%.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 2. STUDENT OUTCOME GOAL CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education  (former or current), English
learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Allotment, (F)(429) School
Safety and Security Grant,
(L)(199) Local District
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 3. HB 3 - STUDENT OUTCOME GOAL MATH The percent of all grades that score meets grade level or above on STAAR Math will increase from 45% on
August, 2019 (TAPR) school year to 49% by August 2025 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will provide Math resources,
materials and professional development for all
teachers and classrooms based on data and
student needs.  (Title I SW Elements:
2.2,2.3,2.5,2.6)  (Target Group:
All,H,ESL,Migrant,SPED,GT,AtRisk)  (Strategic
Priorities: 2,4)

Assistant Principal, Dean(s) of
Instruction, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL,
(L)(199) Local District

Criteria: Students will show growth
by 5% in all subject areas.

2.  JNMS will use the ACE Afterschool program
staff to support student achievement for
students struggling in academics in all content
areas through afterschool tutoring and assist in
sustaining student engagement by providing
enrichment activities  (Title I SW Elements:
2.1,2.2,2.5,3.1)  (Target Group: All,6th,7th ,8th)
(Strategic Priorities: 2,3,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal, Teacher(s)

Ongoing (F)(352) 21st Century Comm
ACE After School Program

Criteria: Improve student
performance in all grades and
subject areas.

3.  JNMS will provide supplemental resources,
materials and professional development to
support HB1416 accelerated learning for
students.  (Title I SW Elements:
2.2,2.5,2.6,3.2)  (Target Group: All)  (Strategic
Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(255) Title II
Part A:SUPPORTING
EFFECTIVE INST., (L)(199)
Local District
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 4. HB 3 - STUDENT OUTCOME GOAL MATH CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education  (former,
current) English Learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will provide supplemental Math
resources, materials and professional
development for all teachers and classrooms
based on data and students in special
programs, such as EL, SPED, 504, AND
MIGRANT.  (Title I SW Elements: 2.2,2.5,2.6)
(Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL,
(F)(410) EMAT Instructional
Allotment, (L)(199) Local District

Criteria: Improve student
performance meeting standard in
all student subgroups and the
meets standards designation by
2%.

2.  JNMS will provide Algebra I classes with an
adopted curriculum to align with that being
used at the high school.  (Title I SW Elements:
2.2,2.5)  (Target Group: 8th)  (Strategic
Priorities: 2,4)

Assistant Principal, Dean(s) of
Instruction, Principal, Teacher(s)

Ongoing (F)(255) Title II Part
A:SUPPORTING EFFECTIVE
INST., (F)(410) EMAT
Instructional Allotment, (L)(199)
Local District

Criteria: Student enrollment will
increase by 1%.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 5. (ATTENDANCE) JNMS will continuously strive to maintain a 92% attendance rate.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will sustain a progress monitoring
system for all grade levels and ensure that all
PEIMS reporting is correct and in accordance
with statutes, policy, and truancy prevention
laws  (Title I SW Elements: 2.2,2.5,2.6)
(Target Group: All)  (Strategic Priorities: 2,3,4)

Assistant Principal,
Counselor(s), Dean(s) of
Instruction, PEIMS
Coordinator/Clerks, Principal

Ongoing (L)(199) Local District Criteria: PEIMS Reports

2.  JNMS will ensure that retention/promotion
practices for students are implemented
according to policy, statutes, and TEC code.
(Title I SW Elements: 1.1,2.2,2.6)  (Target
Group: All)  (Strategic Priorities: 2,3,4)

Assistant Principal,
Counselor(s), Dean(s) of
Instruction, PEIMS
Coordinator/Clerks, Principal

Ongoing (L)(199) Local District Criteria: All students will be
retained/promoted based on
policy, statutes, and TEC code.

3.  JNMS will provide incentives for all students
for motivational purposes and/or to reward
students who excel in attendance/academies
and/or behavior programs.  (Title I SW
Elements: 1.1,2.2)  (Target Group: All,6th,7th
,8th)  (Strategic Priorities: 2,4)

ACE Site Coordinators,
Assistant Principal,
Counselor(s), Dean(s) of
Instruction, Librarian, Principal

Ongoing (L)(199) Local District Criteria: Invoices 
Sign In Sheets
Data reports

Page 10 of 58 10/18/2024DMAC Solutions ®



SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 6. (CLUBS/ORGANIZATIONS) All campuses will provide leadership opportunities through clubs and organizations such as: Student Council, National
Honor Society, Fellowship of Christian Athletes, Skills USA, FFA, and UIL.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will provide students an opportunity
to take leadership roles on campus and help
develop their leadership skills to better prepare
them in becoming a productive citizen.  (Title I
SW Elements: 2.1,2.2,3.1,3.2)  (Target Group:
6th,7th ,8th)  (Strategic Priorities: 2,3,4)

Assistant Principal, Club
Sponsors, Counselor(s),
Dean(s) of Instruction, Principal

Ongoing (L)(199) Local District Criteria: Student participation in
campus initiatives.
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SANTA ROSA MIDDLE
Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 7. (CURRICULUM AND INSTRUCTION) Implement, monitor and evaluate an aligned curriculum and assessment program that is rigorous, data driven,
supported by professional development ad will show growth for ALL students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Acquisition of resources to develop, align,
and enhance curriculum content such as, but
not limited to:  Hands on manipulatives,
textbooks, library books and supplies,
subscriptions, technology based academic
programs for advancement or interventions,
TEKS Resource system, test banks and
teacher developed materials.  (Title I SW
Elements: 1.1,2.2,2.4,2.5,3.1)  (Target Group:
All,ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dy
s,504)  (Strategic Priorities: 1,2,3,4)

ACE Site Coordinators,
Assistant Principal, Dean(s) of
Instruction, Librarian, Principal,
Technology Specialist

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(212)Title I
Part C:  MIGRANT, (F)(255)
Title II Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
III, Part A: Bilingual / ESL,
(F)(410) EMAT Instructional
Allotment

Criteria: Data reports
Invoices

2.  Students and teachers will use technology
in the classroom to increase effectiveness of
student learning.  (Title I SW Elements:
1.1,2.2,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2,3,4)

Assistant Principal, Dean(s) of
Instruction, Principal,
Technology Specialist

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS

Criteria: Lesson plans
Classroom evaluations
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SANTA ROSA MIDDLE
Goal 2. (BUILDING CAPACITY) JNMS will support, and retain highly effective staff and teachers and afford them the resources and preparation needed to

maximize efficiency and student achievement.

Objective 1. JNMS will provide the needed professional development for staff members to maximize efficiency and student achievement.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will provide support for new teachers
by coordinating New Teacher/Mentor
academies through Region One to maximize
effectiveness.  (Title I SW Elements: 2.2,2.6)
(Target Group: All)  (Strategic Priorities: 1)

Assistant Principal, Dean(s) of
Instruction, Director of Human
Resources, Principal,
Superintendent(s)

Ongoing (F)(255) Title II Part
A:SUPPORTING EFFECTIVE
INST.

Criteria: Meeting sign in sheets
and evaluations

2.  JNMS will provide and or send designated
staff to relevant conferences and professional
development based on acquisition of
resources, materials, content areas and
technology to build capacity and improve
student outcomes.  (Title I SW Elements:
1.1,2.2,2.3,2.5)  (Target Group: All)  (Strategic
Priorities: 1,2)

Assistant Principal, Dean(s) of
Instruction, Principal,
Technology Specialist

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(255) Title II
Part A:SUPPORTING
EFFECTIVE INST., (L)(199)
Local District

Criteria: Sign in sheets
Invoices
Certificates

3.  JNMS will purchase technology to provide
immediate teacher feedback while conducting
walk-throughs and observations.  (Title I SW
Elements: 1.1,2.2)  (Target Group: All)
(Strategic Priorities: 1,4)

Assistant Principal, Dean(s) of
Instruction, Principal,
Technology Specialist

Ongoing (L)(199) Local District Criteria: Invoices

4.  JNMS will purchase and provide incentives
and create team building opportunities and
plan events and/or luncheons to promote a
positive culture for JNMS staff.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1)

Assistant Principal, Dean(s) of
Instruction, Principal

Ongoing (L)(199) Local District Criteria: Invoices
Sign in Sheets
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SANTA ROSA MIDDLE
Goal 3. (FAMILY AND COMMUNITY ENGAGEMENT) JNMS will increase family and community engagement to meet student academic and social-emotional

needs by providing a minimum of 7 sessions through out the 2025 academic year.

Objective 1. By the end of the 2025 school year parental and community involvement will increase by a minimum of 5%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  We will increase informational sessions for
parents on multiple topics regarding student
opportunities to achieve academic success,
finance, college, career, literacy, etc.  (Title I
SW Elements: 1.1,2.2,3.2)  (Target Group: All)
(Strategic Priorities: 4)

ACE Site Coordinators,
Assistant Principal,
Counselor(s), Dean(s) of
Instruction, Gear Up Facilitator,
Principal

Online (F)(352) 21st Century Comm
ACE After School Program,
(F)Gear Up, (L)(199) Local
District

Criteria: Sign In Sheets
Zoom Recordings
Agendas

2.  We will create additional opportunities for
parents and the community to connect with
JNMS through community engaging events for
staff, parents, students and community
members.  (Title I SW Elements:
1.1,2.1,2.2,3.2)  (Target Group: All)  (Strategic
Priorities: 4)

ACE Site Coordinators,
Assistant Principal,
Counselor(s), Gear Up
Facilitator, Librarian, Principal

Ongoing (F)(352) 21st Century Comm
ACE After School Program,
(F)Gear Up

Criteria: Sign In Sheets
Agendas

3.  We will purchase snacks and incentives,
resources, equipment for parent involvement
sessions.  (Title I SW Elements: 1.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 4)

ACE Site Coordinators, Gear Up
Facilitator, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(352) 21st
Century Comm ACE After
School Program, (F)Gear Up,
(L)(199) Local District

Criteria: Sign In Sheets
Agendas
Invoices
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SANTA ROSA MIDDLE
Goal 4. (STUDENT  SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff

with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 1. JNMS will increase safety and security measures across the campus by ensuring police or security presence 100% of the time.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will have a police officer who will be
stationed on campus to monitor the safety of
students, teachers and staff.  (Title I SW
Elements: 1.1,2.2,2.6)  (Target Group: All)
(Strategic Priorities: 4)

District Police Dept, Principal Ongoing (F)(429) School Safety and
Security Grant

Criteria: Student and campus
needs improvement survey.

2.  Installation and maintenance of existing
security equipment, fire alarm and intercom
systems.  (Title I SW Elements: 1.1,2.2,2.6)
(Target Group: All)  (Strategic Priorities: 4)

District Police Dept, Principal,
Superintendent(s), Technology
Specialist

Ongoing (F)(429) School Safety and
Security Grant, (L)(199) Local
District

Criteria: Invoices
Observation

3.  JNMS will require all visitors to report to the
front office on a daily basis, show ID to process
through Raptor. Also, parents will have to sign
out students at the front office.  (Title I SW
Elements: 1.1,2.6)  (Target Group: All)
(Strategic Priorities: 4)

PEIMS Coordinator/Clerks, Prin
Secretary, Principal

Daily (F)(429) School Safety and
Security Grant, (L)(199) Local
District

Criteria: Sign in/out logs
Raptor reports

4.  Provide PPE equipment to JNMS staff as
needed.  (Title I SW Elements: 2.2,3.2)
(Target Group: All)  (Strategic Priorities: 4)

Assistant Principal, Principal,
School Nurse

Ongoing (L)(199) Local District Criteria: Invoices
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SANTA ROSA MIDDLE
Goal 4. (STUDENT  SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff

with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 2. JNMS will provide a Social and Emotional curriculum for students through counseling department.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  JNMS will implement Character Strong
Social Emotional Learning Curricululm.  (Title I
SW Elements: 2.2,2.6,3.1)  (Target Group: All)
(Strategic Priorities: 4)

Assistant Principal,
Counselor(s), Dean(s) of
Instruction, Principal

Ongoing (F)(211) Title I Part A
:IMPROVING BASIC
PROGRAMS, (F)(289) Title IV,
Part A, Subpart 1

Criteria: Reports
Sign In Logs
Observations

Page 16 of 58 10/18/2024DMAC Solutions ®



SANTA ROSA MIDDLE
Goal 4. (STUDENT  SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff

with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 3. JNMS will have assemblies and campaigns to create awareness on topics such as bullying, cyberbullying, suicide, drugs, tobacco, self-harm.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Monthly activities will be facilitated by
campus counselors on state-mandated
awareness topics.  (Title I SW Elements:
1.1,2.6)  (Target Group: All)  (Strategic
Priorities: 4)

Counselor(s), Principal Ongoing (L)(199) Local District Criteria: Reports
Observations
Postings
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Comprehensive Needs Assessment

Demographics

Demographics Strengths

● Small enrollment teacher/student ratio
● Decent facilities
● Resources available                                                
● ACE program
● Technology for all student
● Student Council                                             
● NJHS                                                                   
● UIL                                                                

Demographics Weaknesses

JNMS weaknesses include continual counseling services, student attendance/truancy, and College & Career prep for all students.

Demographics Needs

● GT Identification       
● Fine Arts needs support  
● Attendance monitoring  
● Enhance GT program                             
● Advance/College Readiness Classes/Prep 
● Better ESL Support                                 
● Counseling                                                   
● Incentives for students and teachers
● Increase student attendance

Demographics Summary

Attendance needs to be monitored and implement reach out programs for attendance improvement.
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Comprehensive Needs Assessment

Demographics Summary (Continued)

The student enrollment and attendance needs to increase in order for funding to increase. Support for the special populations needs to increase. Incentives to increase
attendance should be in place for students and families.
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Strengths

● Providing after-school support through ACE Program
● More SPED/Inclussion Staff

Student Achievement Weaknesses

Student Achievement Needs

● Better academic incentives
● More in-class inclusion support

Student Achievement Summary

JNMS needs to be provided continual training on the DMAC system.
Due to the COVID learning loss JNMS saw student math scores struggle to recover in comparison to ELAR.
Majority of students at JNMS come from a low socio-economic background. Data shows that percentages between EL and special education populations are equal between
subjects and general interventions should continue to be implemented.
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Comprehensive Needs Assessment

School Culture and Climate

School Culture and Climate Strengths

● Weekly Athletics Schedules
● ACE (support services)
● Duty rosters

School Culture and Climate Needs

● Asynchronous planning
● Special pops paraprofessionals
● More Elective Teachers
● Vertical Alignment with Elementary and High School
● More teachers per grade/subject

School Culture and Climate Summary

JNMS NEEDS to provide teachers with time with their departments. NEEDS support staff in general. NEEDS more elective teachers and courses.
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Comprehensive Needs Assessment

Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention Strengths

● Highly qualified certified teachers
● Solid support for new staff
● 4 day work week

    

Staff Quality, Recruitment and Retention Needs

● More feedback for support
● Additional trainings based on needs 
● Planning period with DEPARTMENT
● Existing stipends require more consistency

Staff Quality, Recruitment and Retention Summary

JNMS needs to grant stipends to those that are eligible/core teachers that are currently teaching core subjects. Also, include planning time for departments to align curriculums.
JNMS needs to include supportive feedback for teachers and staff.
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Comprehensive Needs Assessment

Curriculum, Instruction and Assessment

Curriculum, Instruction and Assessment Strengths

TEKS Resource
Color Bands
DMAC
ACE Tutorials
New Curriculum Adoptions
Online Programs/Resources (HMH, McGraw Hill)
Benchmark and six weeks tests
Special Population IEPs
504 Plans

Curriculum, Instruction and Assessment Needs

● More differentiation
● More collaboration time amongst content areas
● More collaboration time amongst grade level teams
● Diverse online programs

Curriculum, Instruction and Assessment Summary

As per the sources that we were provided and that are currently available at our campus, we feel that we're currently providing many pathways to build our curriculum and
instruction. We utilize different programs, after school tutoring, Color Bands, using data from assessments and following plans in place for special populations. We feel that we
could improve by adding additional programs (IXL, etc.), to differentiate instruction within our classrooms, as well as more time for vertical and horizontal department
collaboration. 
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Comprehensive Needs Assessment

Family and Community Involvement

Family and Community Involvement Strengths

Remind App
Meet the teacher/open house
Social Media - Facebook and Insta Gram
Announcements - Global Connect, Social media
Ace Mum night
Winter Wonderland/ Halloween Trunk or Treat
Band concerts
Theatre Plays/Art shows

Family and Community Involvement Needs

PTA
ASL Classes
ESL classes
GED classes
Literacy Night

Family and Community Involvement Summary

JNMS will continue building upon parent relationships with students, community and school involvement activities. JNMS will provide these opportunities for parents and children
to have involvement with school activities and events. These can include, but are not limited to art shows, theatre plays, band concerts, Literacy Night; Family Night Events this
can be these activities can be tailored to parents/students via community surveys.
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Comprehensive Needs Assessment

School Context and Organization

School Context and Organization Strengths

● Character Strong                                         
● Weekly Bulletin/Calendar 
● Highly Qualified teachers                               
● Team Organized
● Curriculum Planning done for 1st six weeks in tested core areas.

School Context and Organization Weaknesses

JNMS weaknesses include the availability of more elective courses for students, and planning time for teachers to collaborate. 

School Context and Organization Needs

● Grade level planning                                         
● Data Analysis planning                                 
● Better communication between admin & staff Structured Homeroom settings
● More electives                                               
● Special pop paraprofessionals

School Context and Organization Summary

JNMS need to continue provide time for teacher/team planning, provide organization across the campus along with providing a structured setting within the campus and
classrooms. The need for additional support staff for special populations is needed. There is a need for more substitutes to be available to cover classes.
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Comprehensive Needs Assessment

Technology

Technology Strengths

●  Many types of software
● Chromebooks for students
● Strong WiFi   

Technology Needs

● Grant writer for technology needs
● Continue training on tech software, teachers, students, staff.
● Update tech every 6 months - 1 year
● Network testing
● Keyboarding class for students

Technology Summary

Overall, the campus has fair/decent technology. When it is all working and the network is not down or spotty, we have decent usage for all staff and students. Both teachers and
students could benefit from additional training; such as a keyboarding class for students. An occasional training on programs for staff would be beneficial.
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