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SANTA ROSA MIDDLE

Mission

We are committed to developing socially responsible and productive lifelong learners who will
contribute to society as a result of a quality education experience. To the full extent of their
individual abilities, student swill be provided the opportunity to develop the ability to think logically,
independently, creatively and to expand, explore and express their knowledge effectively through
various avenues of expression and assessment including technology.

Vision
Jo Nelson Middle School, where student achievement is our focus.

Nondiscrimination Notice
SANTA ROSA MIDDLE does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 1.

STUDENT OUTCOME GOAL By the end of academic year 2025 - pending HB3 Goals...

resources and professional development for

Assistant Principal, Dean(s) of

IMPROVING BASIC

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will integrate instructional technology |Assistant Principal, Dean(s) of |Ongoing (F)(211) Title | Part A Criteria: Program Usage reports
into the curriculum to enhance classroom Instruction, Principal, :!IMPROVING BASIC STAAR/EOC BOY, MOY, EOY
instruction and learning for all students. (Title | [ Teacher(s), Technology PROGRAMS, (F)(289) Title IV, |assessment data Six Weeks
SW Elements: 1.1,2.1,2.3,2.5,3.1) (Target Specialist Part A, Subpart 1 assessments Lesson Plans
Group: All)
2. JNMS will provide reading resources, ACE Site Coordinators, Ongoing (F)(211) Title | Part A Criteria: Improvement in student
materials, and professional development for all [Assistant Principal, Dean(s) of :IMPROVING BASIC STAAR and other campus based
teachers and classrooms based on data and Instruction, Librarian, Principal PROGRAMS, (F)(255) Title Il assessment scores in ELAR.
student needs. (Title | SW Elements: Part A:SUPPORTING
2.1,2.2,2.5) (Target Group: All) EFFECTIVE INST.
3. JNMS will use the ACE Afterschool program | ACE Site Coordinators, Ongoing (F)(352) 21st Century Comm Criteria: Students will show a
staff to support student achievement for Assistant Principal, Dean(s) of ACE After School Program growth of 2% at the end of the
students struggling in academics in all content |Instruction, Principal school year.
areas through afterschool tutoring and assist in
sustaining student engagement by providing
enrichment activities. (Title | SW Elements:
2.1,2.2,2.5,3.1) (Target Group: All) (Strategic
Priorities: 2,4)
4. JNMS will promote literacy through our Assistant Principal, Dean(s) of |Ongoing (F)(211) Title | Part A Criteria: Improvement will be
libraries by creating a well-balanced and Instruction, Librarian, Principal :IMPROVING BASIC shown on students scores in
diverse library collection in both printed and PROGRAMS, (L)(199) Local STAAR exam as well as Reading
electronic books and provide multiple platforms District Lexile.
such as Accelerated Reader, MyOn,
MackenVIA, Brain POP in all grade levels for
all students. (Title | SW Elements:
1.1,2.1,2.2,2.5) (Target Group: All) (Strategic
Priorities: 2)
5. JNMS will provide informational sessions for | ACE Site Coordinators, Ongoing (F)(212)Title | Part C: Criteria: Improve student
students and parents about the importance of |Assistant Principal, Dean(s) of MIGRANT, (F)(263)Title IIl, Part | performance in reading
literacy and making real-world connections by [Instruction, Librarian, Principal A: Bilingual / ESL, (F)(352) 21st |assessments.
highlighting bestselling authors. (Title | SW Century Comm ACE After
Elements: 2.1,2.3,2.5,2.6,3.1) (Target Group: School Program
All) (Strategic Priorities: 2)
6. JNMS will provide supplemental materials, |ACE Site Coordinators, Ongoing (F)(211) Title | Part A Criteria: Students participation will

increase in ACE program by 2%.
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SANTA ROSA MIDDLE

Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed
STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 1. STUDENT OUTCOME GOAL By the end of academic year 2025 - pending HB3 Goals...

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
student academic intervention or enrichment. | Instruction, Principal PROGRAMS, (F)(212)Title |
(Title | SW Elements: 2.2,2.5) (Target Group: Part C: MIGRANT, (F)(255)
All,6th,7th ,8th) (Strategic Priorities: 2,3,4) Title Il Part A:SUPPORTING

EFFECTIVE INST., (F)(263)Title
I, Part A: Bilingual / ESL

7. JNMS will provide supplemental resources, |ACE Site Coordinators, ongoing (F)(211) Title | Part A Criteria: Improve student
materials and professional development to Assistant Principal, Dean(s) of :IMPROVING BASIC performance meeting standards in
support HB1416 accelerated learning for Instruction, Principal PROGRAMS, (F)(212)Title | all student subgroups.

students. (Title | SW Elements: 1.1,2.2,2.5) Part C: MIGRANT, (F)(255)

(Target Group: Title Il Part A:SUPPORTING
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5 EFFECTIVE INST., (F)(263)Title

04) (Strategic Priorities: 2) I, Part A: Bilingual / ESL,

(L)(199) Local District
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 2.

learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

STUDENT OUTCOME GOAL CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education (former or current), English

instructional technology into the curriculum to
enhance classroom instruction and learning for
special populations. (Title | SW Elements:
2.2,2.5) (Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04) (Strategic Priorities: 2,3,4)

Instruction, Principal,
Teacher(s), Technology
Specialist

:IMPROVING BASIC
PROGRAMS, (F)(212)Title |
Part C: MIGRANT, (F)(255)
Title Il Part A:SUPPORTING
EFFECTIVE INST., (F)(263)Title
I, Part A: Bilingual / ESL,
(F)(289) Title IV, Part A, Subpart
1, (F)(352) 21st Century Comm
ACE After School Program,
(F)(410) EMAT Instructional

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will provide supplemental reading ACE Site Coordinators, Ongoing (F)(212)Title | Part C: Criteria: Improve student
resources, materials, and professional Assistant Principal, Dean(s) of MIGRANT, (F)(255) Title Il Part |performance meeting standard in
development for all teachers and classrooms |Instruction, Gear Up Facilitator, A:SUPPORTING EFFECTIVE |all student subgroups and the
based on data and students in special Principal, Student Support INST., (F)(263)Title lll, Part A: |meets standards designation by
programs, such as EL, SPED, 504, GT AND Services Coordinator Bilingual / ESL, (L)(199) Local |4%.
MIGRANT. (Title | SW Elements: District
2.1,2.2,2.4,2.5,3.1) (Target Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5
04) (Strategic Priorities: 2,4)
2. INMS will promote literacy through our ACE Site Coordinators, Ongoing (F)(211) Title | Part A Criteria: Student overall STAAR
libraries by creating a well-balanced and Assistant Principal, Dean(s) of :!IMPROVING BASIC Reading scores will increase by
diverse library collection in both printed and Instruction, Librarian, Principal PROGRAMS, (F)(212)Title | 3%.
electronic books and provide multiple platforms Part C: MIGRANT, (F)(263)Title
such as Accelerated Reader, MyOn, I, Part A: Bilingual / ESL,
MackenVIA, Brain POP in all grade levels to (F)(352) 21st Century Comm
provide options for leveled reading for ACE After School Program,
struggling students (Title | SW Elements: (L)(199) Local District
2.1,2.2,2.5) (Target Group: All,6th,7th ,8th)
(Strategic Priorities: 2,4)
3. INMS will provide extended learning ACE Site Coordinators, Ongoing (F)(255) Title Il Part Criteria: Improved student
opportunities beyond the regular school day for | Assistant Principal, Dean(s) of A:SUPPORTING EFFECTIVE |performance meeting standards in
students that are not demonstrating curriculum |Instruction, Principal, Teacher(s) INST., (F)(352) 21st Century all student subgroups and the
mastery through classroom extensions such as Comm ACE After School DISTINGUISDED designation on
blitzes, academies, and tutorials (Title | SW Program state accountability.
Elements: 2.1,2.5) (Target Group: All)
(Strategic Priorities: 2,4)
4. JNMS will integrate supplemental Assistant Principal, Dean(s) of [Ongoing (F)(211) Title | Part A Criteria: TELPAS scores will

increase by 2%.
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STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

SANTA ROSA MIDDLE

Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

Objective 2.  STUDENT OUTCOME GOAL CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education (former or current), English
learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
Allotment, (F)(429) School
Safety and Security Grant,
(L)(199) Local District
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 3.

August, 2019 (TAPR) school year to 49% by August 2025 school year.

HB 3 - STUDENT OUTCOME GOAL MATH The percent of all grades that score meets grade level or above on STAAR Math will increase from 45% on

materials and professional development to
support HB1416 accelerated learning for
students. (Title | SW Elements:
2.2,2.5,2.6,3.2) (Target Group: All) (Strategic
Priorities: 2,4)

Assistant Principal, Dean(s) of
Instruction, Principal

IMPROVING BASIC
PROGRAMS, (F)(255) Title I
Part A:SUPPORTING
EFFECTIVE INST., (L)(199)
Local District

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. JNMS will provide Math resources, Assistant Principal, Dean(s) of |Ongoing (F)(211) Title | Part A Criteria: Students will show growth
materials and professional development for all |Instruction, Principal :!IMPROVING BASIC by 5% in all subject areas.
teachers and classrooms based on data and PROGRAMS, (F)(212)Title |
student needs. (Title | SW Elements: Part C: MIGRANT, (F)(255)
2.2,2.3,2.5,2.6) (Target Group: Title 1l Part A:SUPPORTING
All,H,ESL ,Migrant,SPED,GT,AtRisk) (Strategic EFFECTIVE INST., (F)(263)Title
Priorities: 2,4) I, Part A: Bilingual / ESL,
(L)(199) Local District
2. JNMS will use the ACE Afterschool program | ACE Site Coordinators, Ongoing (F)(352) 21st Century Comm Criteria: Improve student
staff to support student achievement for Assistant Principal, Dean(s) of ACE After School Program performance in all grades and
students struggling in academics in all content |Instruction, Principal, Teacher(s) subject areas.
areas through afterschool tutoring and assist in
sustaining student engagement by providing
enrichment activities (Title | SW Elements:
2.1,2.2,2.5,3.1) (Target Group: All,6th,7th ,8th)
(Strategic Priorities: 2,3,4)
3. INMS will provide supplemental resources, |ACE Site Coordinators, Ongoing (F)(211) Title | Part A
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 4.

current) English Learners (current, monitored) will demonstrate a 4% increase in student achievement by 2025.

HB 3 - STUDENT OUTCOME GOAL MATH CLOSING THE GAPS All identified Hispanic, economically disadvantaged, special education (former,

adopted curriculum to align with that being
used at the high school. (Title | SW Elements:
2.2,2.5) (Target Group: 8th) (Strategic
Priorities: 2,4)

Instruction, Principal, Teacher(s)

A:SUPPORTING EFFECTIVE
INST., (F)(410) EMAT
Instructional Allotment, (L)(199)
Local District

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will provide supplemental Math ACE Site Coordinators, Ongoing (F)(211) Title | Part A Criteria: Improve student
resources, materials and professional Assistant Principal, Dean(s) of :IMPROVING BASIC performance meeting standard in
development for all teachers and classrooms |Instruction, Principal PROGRAMS, (F)(212)Title | all student subgroups and the
based on data and students in special Part C: MIGRANT, (F)(255) meets standards designation by
programs, such as EL, SPED, 504, AND Title Il Part A:SUPPORTING 2%.
MIGRANT. (Title | SW Elements: 2.2,2.5,2.6) EFFECTIVE INST., (F)(263)Title
(Target Group: I, Part A: Bilingual / ESL,
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dys,5 (F)(410) EMAT Instructional
04) Allotment, (L)(199) Local District
2. INMS will provide Algebra | classes with an | Assistant Principal, Dean(s) of |Ongoing (F)(255) Title Il Part Criteria: Student enrollment will

increase by 1%.
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 5.

(ATTENDANCE) JNMS will continuously strive to maintain a 92% attendance rate.

for motivational purposes and/or to reward
students who excel in attendance/academies
and/or behavior programs. (Title | SW
Elements: 1.1,2.2) (Target Group: All,6th,7th
,8th) (Strategic Priorities: 2,4)

Assistant Principal,
Counselor(s), Dean(s) of
Instruction, Librarian, Principal

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will sustain a progress monitoring Assistant Principal, Ongoing (L)(199) Local District Criteria: PEIMS Reports
system for all grade levels and ensure that all |Counselor(s), Dean(s) of
PEIMS reporting is correct and in accordance |Instruction, PEIMS
with statutes, policy, and truancy prevention Coordinator/Clerks, Principal
laws (Title | SW Elements: 2.2,2.5,2.6)
(Target Group: All) (Strategic Priorities: 2,3,4)
2. JNMS will ensure that retention/promotion | Assistant Principal, Ongoing (L)(199) Local District Criteria: All students will be
practices for students are implemented Counselor(s), Dean(s) of retained/promoted based on
according to policy, statutes, and TEC code. Instruction, PEIMS policy, statutes, and TEC code.
(Title | SW Elements: 1.1,2.2,2.6) (Target Coordinator/Clerks, Principal
Group: All) (Strategic Priorities: 2,3,4)
3. JNMS will provide incentives for all students | ACE Site Coordinators, Ongoing (L)(199) Local District Criteria: Invoices

Sign In Sheets
Data reports
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SANTA ROSA MIDDLE

Goal 1. (STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed
STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 6. (CLUBS/ORGANIZATIONS) All campuses will provide leadership opportunities through clubs and organizations such as: Student Council, National
Honor Society, Fellowship of Christian Athletes, Skills USA, FFA, and UIL.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. IJNMS will provide students an opportunity
to take leadership roles on campus and help
develop their leadership skills to better prepare
them in becoming a productive citizen. (Title |
SW Elements: 2.1,2.2,3.1,3.2) (Target Group:
6th,7th ,8th) (Strategic Priorities: 2,3,4)

Assistant Principal, Club
Sponsors, Counselor(s),
Dean(s) of Instruction, Principal

Ongoing

(L)(199) Local District

Criteria: Student participation in
campus initiatives.
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Goal 1.

SANTA ROSA MIDDLE

(STUDENT ACHIEVEMENT) JNMS will be a transformative campus that ensures ALL students receive a high-quality education that meet or exceed

STAAR assessment standards while effectively closing achievement gaps in all core areas by utilizing board approved curriculum.

Objective 7.

supported by professional development ad will show growth for ALL students.

(CURRICULUM AND INSTRUCTION) Implement, monitor and evaluate an aligned curriculum and assessment program that is rigorous, data driven,

in the classroom to increase effectiveness of
student learning. (Title | SW Elements:
1.1,2.2,2.5,2.6) (Target Group: All) (Strategic
Priorities: 2,3,4)

Instruction, Principal,
Technology Specialist

IMPROVING BASIC
PROGRAMS

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Acquisition of resources to develop, align, |ACE Site Coordinators, Ongoing (F)(211) Title | Part A Criteria: Data reports
and enhance curriculum content such as, but | Assistant Principal, Dean(s) of :IMPROVING BASIC Invoices
not limited to: Hands on manipulatives, Instruction, Librarian, Principal, PROGRAMS, (F)(212)Title |
textbooks, library books and supplies, Technology Specialist Part C: MIGRANT, (F)(255)
subscriptions, technology based academic Title Il Part A:SUPPORTING
programs for advancement or interventions, EFFECTIVE INST., (F)(263)Title
TEKS Resource system, test banks and I, Part A: Bilingual / ESL,
teacher developed materials. (Title | SW (F)(410) EMAT Instructional
Elements: 1.1,2.2,2.4,2.5,3.1) (Target Group: Allotment
AllLECD,ESL,Migrant,EB,SPED,GT,AtRisk,Dy
s,504) (Strategic Priorities: 1,2,3,4)
2. Students and teachers will use technology |Assistant Principal, Dean(s) of |[Ongoing (F)(211) Title | Part A Criteria: Lesson plans

Classroom evaluations
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Goal 2.

SANTA ROSA MIDDLE

maximize efficiency and student achievement.

Objective 1.

(BUILDING CAPACITY) JNMS will support, and retain highly effective staff and teachers and afford them the resources and preparation needed to

JNMS will provide the needed professional development for staff members to maximize efficiency and student achievement.

and create team building opportunities and
plan events and/or luncheons to promote a
positive culture for INMS staff. (Title | SW
Elements: 1.1) (Target Group: All) (Strategic
Priorities: 1)

Instruction, Principal

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will provide support for new teachers |Assistant Principal, Dean(s) of |Ongoing (F)(255) Title Il Part Criteria: Meeting sign in sheets
by coordinating New Teacher/Mentor Instruction, Director of Human A:SUPPORTING EFFECTIVE |and evaluations
academies through Region One to maximize Resources, Principal, INST.
effectiveness. (Title | SW Elements: 2.2,2.6) | Superintendent(s)
(Target Group: All) (Strategic Priorities: 1)
2. JNMS will provide and or send designated |Assistant Principal, Dean(s) of |Ongoing (F)(211) Title | Part A Criteria: Sign in sheets
staff to relevant conferences and professional |Instruction, Principal, :IMPROVING BASIC Invoices
development based on acquisition of Technology Specialist PROGRAMS, (F)(255) Title Il Certificates
resources, materials, content areas and Part A;:SUPPORTING
technology to build capacity and improve EFFECTIVE INST., (L)(199)
student outcomes. (Title | SW Elements: Local District
1.1,2.2,2.3,2.5) (Target Group: All) (Strategic
Priorities: 1,2)
3. JNMS will purchase technology to provide [Assistant Principal, Dean(s) of |Ongoing (L)(199) Local District Criteria: Invoices
immediate teacher feedback while conducting |Instruction, Principal,
walk-throughs and observations. (Title | SW Technology Specialist
Elements: 1.1,2.2) (Target Group: All)
(Strategic Priorities: 1,4)
4. JNMS will purchase and provide incentives |Assistant Principal, Dean(s) of [Ongoing (L)(199) Local District Criteria: Invoices

Sign in Sheets
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Goal 3.

Objective 1.

SANTA ROSA MIDDLE

(FAMILY AND COMMUNITY ENGAGEMENT) JNMS will increase family and community engagement to meet student academic and social-emotional
needs by providing a minimum of 7 sessions through out the 2025 academic year.

By the end of the 2025 school year parental and community involvement will increase by a minimum of 5%.

resources, equipment for parent involvement
sessions. (Title | SW Elements: 1.1,2.2,3.1)
(Target Group: All) (Strategic Priorities: 4)

Facilitator, Principal

:IMPROVING BASIC
PROGRAMS, (F)(352) 21st
Century Comm ACE After
School Program, (F)Gear Up,
(L)(199) Local District

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. We will increase informational sessions for |ACE Site Coordinators, Online (F)(352) 21st Century Comm Criteria: Sign In Sheets
parents on multiple topics regarding student Assistant Principal, ACE After School Program, Zoom Recordings
opportunities to achieve academic success, Counselor(s), Dean(s) of (F)Gear Up, (L)(199) Local Agendas
finance, college, career, literacy, etc. (Title | Instruction, Gear Up Facilitator, District
SW Elements: 1.1,2.2,3.2) (Target Group: All) |Principal
(Strategic Priorities: 4)
2. We will create additional opportunities for ACE Site Coordinators, Ongoing (F)(352) 21st Century Comm Criteria: Sign In Sheets
parents and the community to connect with Assistant Principal, ACE After School Program, Agendas
JNMS through community engaging events for |Counselor(s), Gear Up (F)Gear Up
staff, parents, students and community Facilitator, Librarian, Principal
members. (Title | SW Elements:
1.1,2.1,2.2,3.2) (Target Group: All) (Strategic
Priorities: 4)
3. We will purchase shacks and incentives, ACE Site Coordinators, Gear Up |Ongoing (F)(211) Title | Part A Criteria: Sign In Sheets

Agendas
Invoices
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Goal 4.

SANTA ROSA MIDDLE

(STUDENT SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff

with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 1.

JNMS will increase safety and security measures across the campus by ensuring police or security presence 100% of the time.

needed. (Title | SW Elements: 2.2,3.2)
(Target Group: All) (Strategic Priorities: 4)

School Nurse

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. JNMS will have a police officer who will be |District Police Dept, Principal Ongoing (F)(429) School Safety and Criteria: Student and campus
stationed on campus to monitor the safety of Security Grant needs improvement survey.
students, teachers and staff. (Title | SW
Elements: 1.1,2.2,2.6) (Target Group: All)
(Strategic Priorities: 4)
2. Installation and maintenance of existing District Police Dept, Principal, Ongoing (F)(429) School Safety and Criteria: Invoices
security equipment, fire alarm and intercom Superintendent(s), Technology Security Grant, (L)(199) Local |Observation
systems. (Title | SW Elements: 1.1,2.2,2.6) Specialist District
(Target Group: All) (Strategic Priorities: 4)
3. JNMS will require all visitors to report to the |PEIMS Coordinator/Clerks, Prin |Daily (F)(429) School Safety and Criteria: Sign in/out logs
front office on a daily basis, show ID to process | Secretary, Principal Security Grant, (L)(199) Local Raptor reports
through Raptor. Also, parents will have to sign District
out students at the front office. (Title | SW
Elements: 1.1,2.6) (Target Group: All)
(Strategic Priorities: 4)
4. Provide PPE equipment to JNMS staff as Assistant Principal, Principal, Ongoing (L)(199) Local District Criteria: Invoices
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SANTA ROSA MIDDLE

Goal 4. (STUDENT SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff
with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 2.  JNMS will provide a Social and Emotional curriculum for students through counseling department.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. IJNMS will implement Character Strong Assistant Principal, Ongoing (F)(211) Title | Part A Criteria: Reports
Social Emotional Learning Curricululm. (Title | |Counselor(s), Dean(s) of !IMPROVING BASIC Sign In Logs
SW Elements: 2.2,2.6,3.1) (Target Group: All) |Instruction, Principal PROGRAMS, (F)(289) Title IV, |Observations
(Strategic Priorities: 4) Part A, Subpart 1
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SANTA ROSA MIDDLE

Goal 4. (STUDENT SAFETY, HEALTH AND WELLNESS) JNMS will create secure, safe, clean, and welcoming environments that provide students and staff
with the social/emotional and mental health supports needed to create a positive and encouraging work and learning environment.

Objective 3. INMS will have assemblies and campaigns to create awareness on topics such as bullying, cyberbullying, suicide, drugs, tobacco, self-harm.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Monthly activities will be facilitated by Counselor(s), Principal Ongoing (L)(199) Local District Criteria: Reports
campus counselors on state-mandated Observations
awareness topics. (Title | SW Elements: Postings
1.1,2.6) (Target Group: All) (Strategic
Priorities: 4)
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Comprehensive Needs Assessment

Demographics

Demographics Strengths

Small enrollment teacher/student ratio
Decent facilities

Resources available

ACE program

Technology for all student

Student Council

NJHS

UIL

Demographics Weaknesses

JNMS weaknesses include continual counseling services, student attendance/truancy, and College & Career prep for all students.

Demographics Needs

GT Identification

Fine Arts needs support

Attendance monitoring

Enhance GT program

Advance/College Readiness Classes/Prep
Better ESL Support

Counseling

Incentives for students and teachers
Increase student attendance

Demographics Summary

Attendance needs to be monitored and implement reach out programs for attendance improvement.
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Comprehensive Needs Assessment

Demographics Summary (Continued)

The student enroliment and attendance needs to increase in order for funding to increase. Support for the special populations needs to increase. Incentives to increase
attendance should be in place for students and families.
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Committee Self-Assessment/Reflection
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CNA committee members use this document to reflect on the process. W d
Date: g I ‘ u qo?/l'{

' f

1. Given ﬁ;geals and outcomes of the CNA process, what was most beneficial and why?
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Findings/ Analysis
“The real voyage of discovery consists not In seeking new landscapes, but In seeing with
new eyes.” —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge inthe data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths _ Needs
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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Demographics — % 1@ (0 (ool

Demographic data are very important for us to understand as they are part of our educational system over which
we have pa captrol, but from which we can observe trends and learn for purposes of prediction and planning.
Victoria Bernhardt

1. What do enrollment numbers indjcate? o
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t‘l’h nCody t‘?PBm c &.;‘ / j_ A‘m 22~ w?«_l,
3. How has enrollment changed over the past three years? 2\ ¢ rn—
201~ 20TT— 2012-12 7, 02 2013 'zozy slSN_meM-

N‘eas‘

4. What is the number of students in each apggg[_pl'gg[am? How do these program }
numbers look bitoken up by ethnicity, gender, or other category? Are we ov W\, 202
L%gezr%e presented m;ertmn oups? Why? O/ (ﬁ OWf 2 0 2

100y ) "/g"’d "W/EB Lo/ ESLGO Populw{l lr\

5. What is the data for special programs over time?
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Demographics

Demographics refer to the characteristics or make-up of the school and help us understand who we are

currently working with and how we implement strategies, initiatives, programs and services to meet their
needs.

Potential Data Sources:

Attendance

Ethnicity

Gender

Mobility/Stability

Special Program Participation

At-Risk by Category

Teacher-Student Ratios

. Graduation, Completion, Dropout, and GED rates

»  Course/Class Assignments

+  College/University/Dual CredittAdvanced Placement Enroliment

* [ ] * * * ]

Data Sources Reviewed

Demographic data are very important for us to understand as they are part of our educational
system over which we have no control, but from which we can observe trends and learn for
purposes of prediction and planning. - Victoria Bernhardt

List the actual data sources reviewed below:
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Strengths

e Providing after-school support through ACE Program
e More SPED/Inclussion Staff

Student Achievement Weaknesses

Student Achievement Needs

e Better academic incentives
e More in-class inclusion support

Student Achievement Summary

JNMS needs to be provided continual training on the DMAC system.

Due to the COVID learning loss JNMS saw student math scores struggle to recover in comparison to ELAR.

Majority of students at INMS come from a low socio-economic background. Data shows that percentages between EL and special education populations are equal between
subjects and general interventions should continue to be implemented.
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Committee Self-Assessment/Reflection
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CNA committee members use this document to reflect on the process.
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1. Giventhe goals and outcomes of the CNA process, what was most beneficial and why?

2. What might we improve and how?

3. How is our organization better as a result of this process?

Committee Area:

O Demographics

3 Student Achievement

3 School Culture and Climate
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O Family and Community Involvement
O School Context and Organization
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Findings/ Analysis
"The real voyage of discovery consists not In seeking new fandscapes, but In seeing with
new eyes." —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge inthe data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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Student Achievement

We want to gather and analyze data that will help us understand the system that produces the results we are getting.
We also want to move our district continuous improvement efforts from random acts of improvement to focused
improvement that centers on our ultimate purpose —improving learning for all students.

Victoria Bernhardt
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7. What does the longitudinal student achievement data indicate?
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9. What does the date indicate when disaggregated at various levels of depth?

10. Which students are making annual progress? Which ones are making projected growth? Who are these
students? How does this data compare across programs, content areas, subgroups, etc.?



Student Achievement

Student Achievement data refers to the annual and longitudinal reviews from varied sources of
formal and informal data. These data provide ms1ghts about the degree to which students are
acquiring the knowledge and skills expected for each grade leve! and course of study.

Potential Data Sources:

. @ * ® o ®* & s &

Advanced Course/Dual Enroliment Data

Standardized, Norm-Referenced, Criterion-Referenced Tests and Measures
State and AYP Data Tables

Texas Success Initiative (TSI) Data

Course/Class Grades

Graduation, Completion, Dropout, and GED Rates; Diploma Types
Promotion/Retention Rates

Classroom and Program Assessments and Other Data

Student Work

Data Sources Reviewed

We want to gather and analyze data that will help us understand the system that produces
the results we are getting. We also want to move our district continuous Improvement
efforts from random acts of improvement to focused improvement that centers on our
ultimate purpose - improving learning for all students. - Victoria Bernhardt

List the actual data sources reviewed below;
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Comprehensive Needs Assessment

School Culture and Climate

School Culture and Climate Strengths

o \Weekly Athletics Schedules
o ACE (support services)
e Duty rosters

School Culture and Climate Needs

Asynchronous planning

Special pops paraprofessionals

More Elective Teachers

Vertical Alignment with Elementary and High School
More teachers per grade/subject

School Culture and Climate Summary

JNMS NEEDS to provide teachers with time with their departments. NEEDS support staff in general. NEEDS more elective teachers and courses.
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1. Given the goals and outcomes of the CNA process, what was most beneficial and why?
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3. How is our organization better as a result of this process?
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Findings/ Analysis
“The real voyage of discovery consists not In seeking new landscapes, but In seeing with
new eyes.” —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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S_chool Culture and Climate

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that builds up
over time as people work together, solve problems, and confront challenges. This set of informal

1. How do students describe the school climate? How does this compare to staff?
QUdnts duscvibe o Shvctived ® cafe envtynnent staté feols
2. What evidence is there that students and staff are collectively aligned with the visionand’ W& S MR |
mission of the school?
Randbooks »® cocte ofF condoct.
3. How do students and staff describe attitudes, respect, relationships, belonging, support, etc.? How
does this data compare across groups? Which groups rg’:‘;g)\nd in which manner?
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School Culture and Climate

School culture refers to the organization's values, beliefs, transitions, and customs which
shape the personality and climate of the organization. Itdetermines how parents,
community, staff and students feel about the school and affects how people interact
within the system.

Potential Data Sources:

Surveys

Questionnaires

Focus Groups

Interviews

Feedback Data

Classroom and School Walkthrough Data
Parent Conferences, Meetings, etc.

Data Sources Reviewed

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that
build up over time as people work together, solve problems, and confront challenges.
This set of informal expectations and values shapes how people think, feel, and act in
schools. - Author Unknown

List the actual data sources reviewed below:
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Comprehensive Needs Assessment

Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention Strengths

e Highly qualified certified teachers
e Solid support for new staff
e 4 day work week

Staff Quality, Recruitment and Retention Needs

More feedback for support

Additional trainings based on needs
Planning period with DEPARTMENT
Existing stipends require more consistency

Staff Quality, Recruitment and Retention Summary

JNMS needs to grant stipends to those that are eligible/core teachers that are currently teaching core subjects. Also, include planning time for departments to align curriculums.
JNMS needs to include supportive feedback for teachers and staff.

DMAC Solutions ® Page 34 of 58 10/18/2024



Committee Self-Assessment/Reflection 10 %ZQUW«QL %
CNA committee members use this document to reflect on the process. ﬁ/o ULM-W\/%’ 2

Date: 8’)"}’94

1. Given the goals and outcomes of the CNA process, what was most beneficial and why?
Beamg Ofhar Skks ODINONLS

2. What might we improve and how?

Covitwing Yhe Srrangths and newds and W%”‘{ﬂ

3. How is our organization better as a result of this process?

Vawing, réachyy amab @l andl gt

Committee Area:

0O Demographics

O Student Achievement

O3 School Culture and Climate

@'S‘fa?ff@lity, Recruitment, and Retention

3 Curriculum, Instruction, and Assessment

O Family and Community Involvement
(3 School Context and Organization
O Technology

Name Signature Position

Clinsee Suarer gz it Lt Sotnd)
Cnssn (pwaw? Clrrr— | fhmwh|Kg. |
S}Aﬁﬁ ferez— /jJ/Lfféﬂ)-"‘Y"" Serk

! Gewn Mormnsdic L | Syl B Dk




Findings/ Analysis
“The real voyage of discovery consists not In seeking new landscapes, but In seeing with
new eyes.” —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. ldentify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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Staff Quality, Recruitment and Retention

{Note confidentiality requirements regarding specific teacher appraisal and observation data)

An empowered organization is one in which individuals have the kinowledge, skill, desire, and opportunity
to personally succeed in away that leads to collective organizational success. Stephen Covey

1. What a-rt-a the teacher qualifications, certifications, etc.? Paraprofessi;nals? ' I 5
e, - C
G‘QV\Q,W}LQ C\thﬁcu.i'lomsl 90«)&\0\@ oY \mcjhe / TN

2. What does the general data reflect regarding teacher guality on the campus?
Wt e haly gl fewlers

3. How are follow-up data regarding teacher performance provided to teachers?
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4. How are we recruiting highly qualified and effective’staff?
d -day st dant school week

5. Whatis our staff attendance rate? Retention rate? Turnover rate?

Rreteninewvi | 90y

6. How is highly effective stz:ff assigned to work with the highest need students? 3 f ; v
M\ Sodk s 0ssigned b ol St il [%L

7. Whatis the impact/effect of our teacher mentor program?

Po s hve

8. How is new staff supported? What feedback do they provide?
e New teacher onentution
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9. What systems are in place to build capacity and support the notion of continuous improvement?
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10. How are we using data to determine professional development for staff? ]
Vg i Shekss  and gr s | Hurn i Corfifiekd.,
11. How are collective and individual decisions regarding professional development determined?
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12. What types of professional development has staff attended? How is implementation monitored? What
impact has it had on performance? What is the follow-up?
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Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention refers to the school organization's level of high-
quality, highly effective staff, particularly in high-poverty schools. This area is also focused
on assessing the effect of recruitment and retention strategies on staffing patterns.

Potential Data Sources:

= Teacher Certification/Qualification Data
Paraprofessional and Other Staff Qualifications

Staff Effectiveness in Relation to Student Achievement
PDAS andfor Other Staff Effectiveness Data

Staff Mobility/Stability

Special Program Qualifications, e.g., Bilingual/ESL, Special Education, etc.
Professional Development Data

Teacher-Student Ratios

Graduation, Completion, Dropout, and GED rates
Course/Class Completions, Grades, and Other Data

= Recruitment and Retention Strategies and Other Data

Data Sources Reviewed

An empowered organization is one in which individuals have the knowledge, skill,
desire, and opportunity to personally success in a way that leads to collective
organizational success. - Stephen Covey

List the actual data sources reviewed below:




Comprehensive Needs Assessment

Curriculum, Instruction and Assessment

Curriculum, Instruction and Assessment Strengths

TEKS Resource

Color Bands

DMAC

ACE Tutorials

New Curriculum Adoptions

Online Programs/Resources (HMH, McGraw Hill)
Benchmark and six weeks tests

Special Population IEPs

504 Plans

Curriculum, Instruction and Assessment Needs

More differentiation

More collaboration time amongst content areas
More collaboration time amongst grade level teams
Diverse online programs

Curriculum, Instruction and Assessment Summary

As per the sources that we were provided and that are currently available at our campus, we feel that we're currently providing many pathways to build our curriculum and
instruction. We utilize different programs, after school tutoring, Color Bands, using data from assessments and following plans in place for special populations. We feel that we
could improve by adding additional programs (IXL, etc.), to differentiate instruction within our classrooms, as well as more time for vertical and horizontal department
collaboration.
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Cohmittee Self-Assessment/Reflection

CNA committee members use this document to reflect on the process.
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1. Given the goals and outcomes of the CNA process, what was most beneficial and why?

Bvah e, {e SOWCLS OV D uS, S
MMOCX‘\M /B Aduk vnaed {s—Panll,ng WWS,

2. What might we improve and how?

N, Vs N aa i) WS\ ALy fentration  onN\R- Pveoyramns ik
CALDON B e Totu e aké,()aﬁl—m_e,gd's

3. How isour organization better as a result of this process?

Coll@ioraihg Gundh dDle D AISCUes hno Wb Car
BN AR

Committee Area:

3 Demographics

0O Student Achievement

O3 School Culture and Climate

O Staff Quality, Recruitment, and Retention
3 Curriculum, Instruction, and Assessment
O Family and Community Involvement

O School Context and Organization

O Technology
Signature Y Position
, @t C0AT
() AWi7a 3 (d Scarince,

%%&& B@ﬂd MUSIC,
7L Pe [Hewinl




Findings/ Analysis
“The real voyage of discovery consists not In seeking new landscapes, but In seeing with
new eyes." —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. ldentify below
statements about the strengths, as well as the priority need areas of the district/school.
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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# (\. ,
~ Curriculum, Instruction and Assessment

There are three kinds of curricula; they must be considered together and improved together: written curriculum, taught curricultom, and
tested curriculum. - Fenwick English

1. What evidence exists to determine that the curriculum is clearly linked to the TEKS and other standards

for student learning? \ A G ¢ o N EXS Q{g OVACES

2. How is data used to inform curriculum, instruction, and assessment decisions
. W»ZL SLOVHES o

i 20N, MDY Den e s, S
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3. at does the data reflect about how curriculum, instruction, and assessmeént are aligned? How are they

focused on sup!:»orting and challenging all students? AR X< M M MDY\\'\W\\J%
O 00 Juskive, o 2OEMS 0k PAKE- (prne)

4. How are curriculum, instruction, and assessment aligned with 21st Century Learning Skills?
AMEler embiadive, Mo ex{)\«cgshm[@w\r\ o8 Comdad

5. What evidence is there that there is a process for monitoring, evaluating and renewing the curriculum to

meet the needs of all learners? - M AL SRt g, be ll rgers,
A P acks, WMLS

6. How are instructional strategies and activities aligned with student learning needs and expected outcomes
for achievement? How consistent is this across the district/ school? What is the impact on specific studer'tct_’J o
o4 >

groups? oLWQ\f-\vvemi‘ w\tajo(}(‘d_’k\d\/\_ | LASYD,) £€\P¢-€—.-0-\/\
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7. What evidence supports the implementation of high impact/high yield additional interventions for
students who need assistance beyond primary classroom instruction? Which students need this type of

instruction? What has the effect been over time? (\ ( 2. ke~ | S A\ %M
MEHLINUN , SpLhzh POOUARIS . GBI Fequine,
OA P~ ol MOyt IaG
8. How does instructional design and delivery maximize student engagement, a positive learning climate,
higher order thinking skills, problem solving, critical thinking, etc.? SGUANN %M Alote 1o
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9. Is there evidence that assessments are aligned with clearly specified and appropriate achievement
expectations? How are they developed and linked to measure the effect of curriculum and instruction?
STe 9‘\96 yestng uove TEP qulsitus dt\ojwﬁ(
louil{—l; k t designed, developed, and used in a fair and equitabl that
. How do we know assessments are designed, developed, and used in a fair and equitable manner tha iy
eliminates biases? How do students perceive thesg assessments? _rl»e,gﬁ\ e mad e / M '\O\T
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11. How does the scope of assessmefits provide a comprehensive and representative sampling of student

performance that allows for confident conclusions about achievement?
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Curriculum, Instruction and Assessment

The curriculum/curricula collectively describe the teaching, learning,and assessment
materials and resources available for a given course of study. These are aligned with
the TEKS and other standards, incorporating instruction and assessment processes.

Potential Data Sources:

= Standards-Based Curriculum Resources and Materials

= Scope and Sequence; Pacing Guides; and/or Other Focus Documents
Foundation Course/Class Materials

Enrichment Course/Class Materials

Technology

Instructional Design/Delivery; High-Yield Strategies

Lesson Study/Delivery Processes

Collaborative Horizontal and Vertical Team Alignment Processes
Student-Specific/Differentiated Strategies and Processes
Common Benchmark Assessments and/or Other Assessments
Class, School, and Special Program Schedules

LI I B

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved
together: written curriculum, taught curriculum, and tested curriculum. - Fenwick
English

List the actual data sources reviewed below:
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Comprehensive Needs Assessment

Family and Community Involvement

Family and Community Involvement Strengths

Remind App

Meet the teacher/open house

Social Media - Facebook and Insta Gram
Announcements - Global Connect, Social media
Ace Mum night

Winter Wonderland/ Halloween Trunk or Treat
Band concerts

Theatre Plays/Art shows

Family and Community Involvement Needs

PTA

ASL Classes
ESL classes
GED classes
Literacy Night

Family and Community Involvement Summary

JNMS will continue building upon parent relationships with students, community and school involvement activities. INMS will provide these opportunities for parents and children
to have involvement with school activities and events. These can include, but are not limited to art shows, theatre plays, band concerts, Literacy Night; Family Night Events this
can be these activities can be tailored to parents/students via community surveys.
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‘Committee Self-AssessmentiReflection J Srun Q‘b + @y

CNA committee members use this document to reflect on the process. (/OYY\ mu M‘

M
Date: {?' /[/'26/ ng}(u V&A\

1. Given the goals and outcomes of the CNA process, what was most beneficial and why?

A(-‘g 6o S G ]o'f' (A,&.Ll, ("auMunIk, (“,\uo(d(m{—‘

2. What might we improve and how?
Goflasty © P Lderieq i,

3. How is our organization better as a result of this process?

‘B‘l ‘]m\lCJ wll pocth oo Gad sﬁwg M/LL.

Committee Area:

0O Demographics

0O Student Achievement

O School Culture and Climate

O Staff Quality, Recruitment, and Retention
O Cyyricutum, Instruction, and Assessment
f*éé::ily and Community Involvement

O School Context and Organization

0O Technology

Name Signature Position
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Findings/ Analysis

"The real voyage of discovery consists not In seeking new landscapes, but In seeing with

new eyes.” —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge inthe data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths

Needs
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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‘Family and Community Involvement

The fanily is changing, not disappearing. We have to broaden our understanding of it, look for the new metaphors.
Mary Catherine Bateson

1. What evidence exists that families and community members are involved in meaningful activities that support
students’ learning? What are the activities? Which parents and community members are involved? What trends
and patterns do we observe? Qraaiaws

f Avies gk sospoi-studenitearing ACE tuionns

¢t Bond Beosders , danletd boosies |
s ek = Lowe: s ncome famiVies /Higher partic paton

2. How are families and the community members involved in school decisions?

S6.0Mm

3. What types of services are available to support families, community members, and students to encourage
healthy family relationships?

o ACE

4. If families speak languages other than English, what are these languages? How does the school
communicate in those languages?

¢ SPOM SN

5. What types of services are available to support students in special programs? What are the results?

ACET

6. What types of community partnerships exist to support families and students?

ACE
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Family and Community Involvement

Family and Community Involvement refers to how these stakeholders are informed,
invested in and involved as partners in supporting the school community to maintain
high expectations and high achievement for all students.

Potential Data Sources:

= Family and Community Participation Counts by Type of Activity
Parent Volunteer Information

Parent Activity Evaluations and Feedback

Parent and Community Partnership Data

Mobility/Stability

Demographic Data

LI I |

Data Sources Reviewed

Thefamily is changing, notdisappearing. We have to broaden our understanding of I,
look for the new metaphors. - Mary Catherine Bateson

List the actual data sources reviewed below:




Comprehensive Needs Assessment

School Context and Organization

School Context and Organization Strengths

Character Strong

Weekly Bulletin/Calendar

Highly Qualified teachers

Team Organized

Curriculum Planning done for 1st six weeks in tested core areas.

School Context and Organization Weaknesses

JNMS weaknesses include the availability of more elective courses for students, and planning time for teachers to collaborate.

School Context and Organization Needs

Grade level planning

Data Analysis planning

Better communication between admin & staff Structured Homeroom settings
More electives

Special pop paraprofessionals

School Context and Organization Summary

JNMS need to continue provide time for teacher/team planning, provide organization across the campus along with providing a structured setting within the campus and
classrooms. The need for additional support staff for special populations is needed. There is a need for more substitutes to be available to cover classes.
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Committee Self-Assessment/Reflection

CNA committee members use this document to reflect on the process.

Date: dﬂg /4/ 020&4

1. Given the goals and outcomes of the CNA process, what was most beneficial and why?
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Committee Area:
0 Demographics
(J Student Achievement
O School Culture and Climate
O Staff Quality, Recruitment, and Retention
O Curriculum, Instruction, and Assessment
O Family and Community Involvement
O School Context and Organization
O Technology
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Findings/ Analysis
"Thereal voyage of discovery consists not In
new eyes.”

, but In seeing w:th

seeking new Iandscap

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. ldentify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths

Needs
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Organize your thoughts below. You will be required to ty
Class

Summary of Needs (paragraph form).

pe your summary of needs and submit it through Google
room.
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School Context and Organlzatlon

recognized and rewarded. Author Unknown

1. To what degree does the district/school support the organization and h0w7 o a}/w
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4. How do teachers have a voice in decision making and school policies?
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5. What role do teachers have in deciding what assessments will be used to evaluate individual students or the
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6. Do school committees and decision-making bodies make it easy for teachers, parents, paraprofessionals,
support staff, and students to be heard and, in turn, for all groups to be part of solutions to identified
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. School Context and Organization

School Context and Organization refers to the processes, structures, decision-making,
and overall leadership aspects of the organization, including how these areas address
quality teaching and learning.

Potential Data Sources:

School Structure or Make Up, e.g., Teaming, Looping, etc.

Decision-Making Processes

Master Schedule

lLeadership: Formal and Informal

Supervision Structure

Support Structures: Mentor Teachers

Duty Rosters

Schedule for Student Support Services, e.g., Counseling, Social Work, Library, etc.
School Map & Physical Environment

Program Support Services, e.g., Extracurricular Activities, After School Programs, etc.
Communication: Formal and Informal

Data Sources Reviewed

Create the kind of climate in your organization where personal growth is
expected, recognized and rewarded. - Author Unknown

List the actual data sources reviewed below:




Comprehensive Needs Assessment

Technology

Technology Strengths

e Many types of software
e Chromebooks for students
e Strong WiFi

Technology Needs

Grant writer for technology needs

Continue training on tech software, teachers, students, staff.
Update tech every 6 months - 1 year

Network testing

Keyboarding class for students

Technology Summary

Overall, the campus has fair/decent technology. When it is all working and the network is not down or spotty, we have decent usage for all staff and students. Both teachers and
students could benefit from additional training; such as a keyboarding class for students. An occasional training on programs for staff would be beneficial.
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* Committee Self-Assessment/Reflection

CNA committee members use this document to reflect on the process.
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1. Given the goals and outcomes of the CNA process, what was most beneficial and why?
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2. What might we improve and how?

Maybe  all Aol would pe

3. How is our organization better as a result of this process?
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O Demographics

O Student Achievement

O School Culture and Climate
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Findings/ Analysis
"Thereal voyage of discovery consists not In seeking new landscapes, but In seeing with
new eyes.” —

Look for patterns in the data that reveal trends or insights about the district/school. A
A brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. ldentify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs
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Summary of Needs (paragraph form).
Organize your thoughts below. You will be required to type your summary of needs and submit it through Google
Classroom.
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Téchnology

The traditional way we “do school” will change as students have more access to the world around them. If we are
producing globally competitive students, we have to adapt to the world they will encounter. Superintendent

1. What tezl:mology do we have? - 6 ma‘_\_ g OO\(\G‘ UV - WQM
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2. What is the technology proficiency for staff and students?
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3. How do staff feel about technology? AVerd 9
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4. Whatare some barriers that potentially prevent effective use of technology? When it’s working, why is that
so? When it's not working, whinot? '
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5. What types of technology professional development have we provided? What was the impact for staff and
students? ¢ I,
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6. In which content areas are we using technology and how? What is the effect?
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8. How is technology utilized to support curriculum, instruction, and assessment integration and
mplemeniation? | ysed 1n planning Ifwxplp menting cypicviv
. poedt 1 lessonplans [ arerde\ivey) of yaghiuehion
L 5ed 4o mat ke/ad[’nr‘mf@}e{ all as5es5ments



'T'echnology

Technology refers to modeling and applying digital tools and resources for students, staff, and
other stakeholders to advance teaching and learning, and connect to real-world experiences,
including post-secondary opportunities.

Potential Data Sources:

Technology Hardware and Software

Classroom Technology Needs by Area, Class, Department, etc.

Professional Development/Teacher Preparation Needs in Technology

Leadership and Administrative Support Structures for Technology Implementation
Resource Allocations

Technology Policies and Procedures

Technology Plan

L ] - L L] L 2 L L

Data Sources Reviewed

The traditional way we "do school” will change as students have more access to the world
around them. If we are producing globally competitive students, we have to adopt to the
world they will encounter. - Superintendent

List the actual data sources reviewed below:

1 J0AMS Hooam S

2. [aer Yeac CTP

3 A4-29 CNA

4 Shatech wntotmnadion
5.

6.




