
Hiawatha/Howe Site Council Agenda 
April 18, 2025 

Virtual 
8:30-9:05 

 
Meeting Norms 

Be present and share your presence 

Be real, but be hopeful 

Be prepared 

Be solution-oriented 

Maximize our time to maximize impact 

Seek out and honor all perspectives  
 

HHCS GOVERNANCE STANDARDS 

 
Attending Online: Alayna Davis (co-chair), Gloria Cazanacli (co-chair), Mercedes Walker 
(principal), Kimberly Enck (vice principal), Leila Hassan (MPS School Improvement Specialist), Cori 
Mattke, Chris Jones, Harrison Davis, Jessica Johnson, Lynn Pyfferoen, Peggy Winchell, Sharon 
Delcambre, Kaitlin Zurn 

 

AGENDA ITEM NOTES PRESENTER TIME 

Warm Welcome and 
Introductions 

 Principal 
Walker and 
Caregiver 
Co-Chairs 
Davis, 
Cazanacli 

3 min 

Review Agenda 
 

No additions.  Principal 
Walker and 
Caregiver 
Co-Chairs 
Davis, 
Cazanacli 

 

Review of Last Meeting  Principal 
Walker and 
Caregiver 
Co-Chairs 

 

https://docs.google.com/document/d/11YwEMYZD6tCWdAJ-5johMHnsBx59ELbC7S2SHGi02rg/edit?usp=sharing


Davis, 
Cazanacli 

Caregiver Update  Co-Chairs 
Davis, 
Cazanacli 

 

Principal Update  Principal 
Walker 

 

Teacher and Staff Update  Teacher/staff 
representative 

 

Main Topic  Comprehensive Needs Assessment 
(CNA) Data Review 

●​ Leila Hassan, MPS School 
Improvement Specialist, 
presented results from the 2025 
Hiawatha/Howe CNA 

●​ CNAs are completed every three 
years and are an opportunity to 
to look at the schools’ strengths 
and opportunities for 
improvement 

●​ Principal Walker will share the 
recording of Hassan’s 
presentation in the next All Call 
email 

●​ Site Council will discuss CNA 
findings and next steps at the 
May meeting 

 
DNA Data Review Presentation Slides 

Principal 
Walker and 
Leila Hassan, 
MPS School 
Improvement 
Specialist 

32 min 

Questions and Closing  Principal 
Walker and 
Caregiver 
Co-Chairs 
Davis, 
Cazanacli 

 

 

 

https://docs.google.com/presentation/d/1avT2Hv6hRzM2B4sJFeQifDw-vzynEdZVPAf1UeKcH58/edit#slide=id.g240ee2cbf18_4_32
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