Coffee with the Principals

Rudy SAC Meeting

Date: April, 18tht", 2025
Time: 8:00 AM
I. Call Meeting to Order

Welcome and introduction of parents. High School graduation walk through of former Rudy students is
May 16" at 2 pm.

Il. Reports and Updates
e Star Testing Results
Mr. Molina is the school SAC (School Assessment Coordinator) and presented the Star Data.
“Every student deserves a sense of urgency”
Star Test- Moves with the kids up or down, no two kids take the same test.

Math Test-

First graph shows Star results from mid year. Rudy’s focus is on Math and reading and moving
classes up (Proficient) and over (growth). Moved TLCs (Teaching and Learning Coach) into
classrooms who needed it.

Spring Star Testing- Every teacher got over the growth line. Averaged at least 50% growth.
Reading-

2" grade had problems with the internet and the test got disrupted. Removed that date from
what we looked at.

All classes moved to proficient.

e School Improvement Plan 2024/25 and 2025-26

TLC- Mrrs. Archuleta for math, Ms. Slager is reading
Leadership Team meets every three weeks to go over things and have hard conversations.

Data doesn’t lie, that will be used to make our 2025/26 school improvement plan.



V.

This year was based around student agency. We used the program Instructional Empowerment
(IE). It included student goal setting where they had a say in their academic and social
emotional goals ( i.e. make a new friend, raise hand more). Progress is tracked every 8 weeks by
the teacher and student. Goals are age appropriate. Some teachers write student goals on their
desks to help them stay focused.

Rudy was a school that the district brought IE (Instructional Empowerment) to this year. They
will be bringing it to all school next year. Rudy will help teach other schools how to use it
effectively. Some staff will come to our building and see how our teachers use it in the
classroom. Ms. Fahey will travel outside of the building to help other principals.

Dibels- Fluency Scores. How many words can you read in a minute. 5™ grade should be 150
words a minute. You subtract any words that you get wrong. Kids who are very low get tested
every week. Kids who are struggling a little get tested every other week. Kids who can read
proficiently do it once a month.

Discussion
e Open floor for parent questions

Any staff changes for next year? Looking to hire a third 5™ grade teacher because Mrs. Hensley
is going to take the LTE position next year when Mrs. Sanchez retires. Also need a lower crossing
guard and a Barnes crossing guard.

Discussed a flyer that went out about summer program for mental health. ITSC (In the School
Counseling) is in Rudy and always busy helping kids.

Did 2" grade get recess balls taken away? Yes, because they were kicking them over the fence.
Recess balls need to be thrown away at the end of this year and replaced.

How much was raised by the Read A Thon? $13,000 raised, $9,800 netted.

Announcements

e May meeting 16" 8 am in the library



