Strategic Plan - 2025-2030 South Ot L

Mission: Engage, Educate, Empower!
Vision: Nurturing an inclusive Packer community of lifelong learners.

Packer Performance- Fostering Growth and Achievement

Focus on Growth: Cultivate an environment that encourages continuous improvement, academic success, and high
performance.

Support Staff Excellence: Empower and support staff as they learn and collaborate to drive student achievement.

Expand Opportunities: Offer diverse academic and extracurricular experiences that inspire curiosity, critical thinking, and
personal growth.

Packer Pride - Celebrating Core Values and Community

Align Actions with Core Values: Ensure every decision and action reflects our commitment to our community values of
Pride, Respect, Resilience, Integrity, Collaboration, and Equity.

Promote District Strengths: Showcase what makes our district unique and welcoming, attracting students, families, and staff.

Celebrate and Promote Hard Work and Engagement: Recognize and appreciate the dedication of students, families, staff,
and community members in fostering a thriving and supportive educational environment.

Cultivate a Welcoming Environment: Build a safe, inclusive, and supportive learning community where everyone feels
valued and heard.

Communicate Transparently: Foster trust by delivering clear, consistent, and transparent communication that encourages
engagement and strengthens relationships.

Expand Pathways to Success: Provide diverse opportunities for students to explore their academic and personal goals,
unlocking their full potential for success in school, careers, and life.

Foster Belonging: Strengthen connections through shared experiences that create a sense of pride and belonging within our
schools and community (moved down from Packer Pride).




