Regional School Unit 5

Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools

Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Facilities and Operations Committee
Agenda

Wednesday, May 7, 2025
Freeport High School

Amended 5/1/25
TO: Malik Farlow, Michelle Ritcheson, Kelly Sink
CC: Jean Skorapa, Superintendent
FROM: Glen Reynolds, Director of Facilities
DATE: April 10, 2025
RE: Facilities and Operations Committee

Agenda Items and Discussion:

1. Energy Audit Phase One Project Update
a. Freeport High School - Boiler Replacement
b. LED Lighting Upgrade
c. Fire Panels/Devices Upgrade

2. Freeport High School Tennis Courts

Upcoming Meetings
June 4, 2025

17 West Street Freeport, ME 04032 - 207-865-0928



