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ESTELL MANOR BOARD OF EDUCATION 
Board of Education Meeting Minutes 
Estell Manor School ~ Media Center 
Thursday, March 19, 2025 6:00 p.m.  

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

Welcome to this Regular Meeting of the Estell Manor Board of Education held on March 19, 2025.  
In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New 
Jersey, notice of this meeting of the Estell Manor Board of Education stating date, time, place, and 
agenda has been given to the official newspapers, posted in two public places, and filed with the 
Atlantic County Superintendent of Schools. If any member has reason to believe that this meeting 
is being held in violation of the Open Public Meetings Act of 1975 they shall so state at this time. 
 

IV. ROLL CALL 
Ms. Gray absent   Ms. Seelman X 
Ms. Kisby X   Bryan Lavender absent 
Ms. Maddox X   
David Ricci, Superintendent X Rose M. Millar, Board Secretary    X 
 

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:02pm  
No one spoke  
 

VI. PRESENTATION:  
 Students’ of the Month (Attachment #1) 
 Superintendent Presentation: SEL/HIB and Ms. Delucca spoke in depth about Learning Ally 

o Discussion/Q&A took place 
 
VII. CLOSED SESSION - None 
 
VIII. MINUTES  

Motion to approve the minutes for the following Board of Education meetings (Attachment #2) 
 Regular Meeting January 23, 2025 

  
 Motion: Ms. Kisby Second: Ms. Maddox 
  Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman -  all unanimous yes votes  
 

A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of 
February 2025. The Board Secretary certifies that no lone item account has been over 
expended in violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available 
to meet the district’s financial obligations for the remainder of the fiscal year. (Attachment 
#3) 
 

B. February Treasurer’s Reports  
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Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
February 2025. The Cash Reconciliation Report and Secretary’s Reports are in agreement for 
the month of February 2025. 
 

C. February Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

D.   Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after 
review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no major 
accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and that 
sufficient funds are available to meet the district’s financial obligations for the remainder of the 
fiscal year.         

                             
               E.    February Transfers (Attachment #4) 

       Motion to approve line item transfers for the month of February 2025. 
  

               F.    Expenditures (Attachment #5) 
                       Motion to approve expenditures list for March 2025 
 

G.   Motion to approve the 2025-2026 contract with Cape May County Special Services School 
District for tuition, Extended School Year, and One-to-One Aides. (Attachment# 6) 
 
H. Recommend acceptance and approval of Nutri-Serve Cafeteria Financial Statement report for 
January and February 2025. The net loss for January is -$485.83, bringing the year-to-date a 
negative -$2,063.29. The net loss for February is -$329.93, bringing the year-to-date -$2,393.22. 
(Attachment #7)   
 
I.  Motion to approve 2025-2026 Preschool Program Plan Budget for submission to the New 
Jersey Division of Early Childhood Education. (Attachment #8) 
 
J.  Motion to approve the 2025-2026 budget for submission to the Atlantic County Department 
of Education: 

 
BE IT RESOLVED that the tentative budget be approved for the 2025-26 School Year using the 2025-2026 
state aid figures and the School Business Administrator/Board Secretary be authorized to submit the 
following tentative budget to the Executive County Superintendent of Schools for approval in accordance 
with the statutory deadline: 
 Budget  Tax Levy 
                                                     General Fund $5,135,130. $2,905,559. 
  
                                                   Special Revenue 624,710. 0. 
                                                      Debt Service 111,522. 82,706. 
 
Total Base Budget $5,871,362. $2,988,265. 
   
And to advertise said tentative budget in the Atlantic City Press in accordance with the form required by 
the State Department of Education and according to law; and BE IT FURTHER RESOLVED, that a public 
hearing be held at the Estell Manor Board of Education located at 128 Cape May Avenue, Estell Manor on 
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April 30, 2025 at 6:00p.m. for the purpose of conducting a public hearing on the budget for the 2025-2026 
School Year.   
Use of Banked / Health Care Adjustment 
BE IT RESOLVED that the Estell Manor Board of Education includes in the proposed budget a Health 
Care Costs adjustment as calculated in the budget software and pursuant to N.J.S.A. 18A:7F-38 subsection 
(d) in the amount of $29.084.00. The additional funds will be used to pay for the additional increases in 
health care premiums. 
Travel and Related Expense Reimbursement 2025-2026 
WHEREAS, the Estell Manor Board of Education recognizes school staff and Board members will incur 
travel expenses related to and within the scope of their current responsibilities and for travel that promotes 
the delivery of instruction or furthers the efficient operation of the school district; and  WHEREAS, 
N.J.A.C. 6A:23A-7.3 et seq. requires Board members to receive approval of these expenses by a majority of 
the full voting membership of the Board and staff members to receive prior approval of these expenses by 
the Superintendent of Schools and a majority of the full voting membership of the Board; and  WHEREAS, 
the Estell Manor Board of Education established $10,000 as the maximum travel amount for the current 
school year and has expended $ 47.47 as of this date; now 
THEREFORE, BE IT RESOLVED, the Board of Education approves travel and related expense 
reimbursements in accordance with N.J.A.C. 6A:23A-7.3, to a maximum expenditure of $10,000 for the 
2025-2026 school year.   
 
K. Motion to accept the funding provided by the NJDOE for the Learning Ally Audiobooks Solution 
licenses in the amount of $2,000.  

 
 Motion: Ms. Kisby Second: Ms. Maddox 

 Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman -  all unanimous yes votes  
 

SBA Informational Items: 
Name Title Term Ends NJSBA Training 

Brianne Seelman  President  2025 Gov IV 

Alicia Gray Vice President 2026 Up-to-date 

Sarah Kisby Board Member 2027 Gov I- completed 

Joan Maddox Board Member 2027 Gov I 

Bryan Lavender Board Member 2025 Gov I 
 
Committee Listing 
Estell Manor Board of Education Committees 

Committee Member Member 
Negotiations (Kathy Mimler – Consultant approved 
1/9/25) 

Joan Maddox Unfilled (conflicts) 

Personnel Joan Maddox  Brianne Seelman 

Finance & Facilities  Brianne Seelman Sarah Kisby 

Policy & Curriculum Alicia Gray Bryan Lavender 

NJSBA Delegate Brianne Seelman Alicia Gray (alternate) 

Buena BOE Representative Brianne Seelman  
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NJSBA Atlantic County Meetings: 
3/20/25 8th Grade Dialogue 6:00-8:00pm 800 Irelan Ave, Absecon 
5/08/25 Greate Bay County Club – Recognition of Board Members for certifications/milestones 
 
IX. Superintendent’s Informational Items:  

  
Security Drills:  February 22, 2025 fire drill & February 25, 2025 security drill  

XII. CURRICULUM & INSTRUCTION 
A. Report of Enrollment for December 2024 

Grade Estell ACIT Buena ACSSSD CMCSSSD CMC Tech CharterTech 

PreK3 11             

PreK4 14             

K 13             

1 20             

2 16             

3 22             

4 23             

5 23             

6 22             

7 22             

8 17             

9   3 15         

10   3 8     1   

11   7 6         

12   3 10       1 

MD       2 1     

TOTALS 203 16 39 2 1 1 1 
 

B. Motion to approve the updated 2024-2025 school calendar. (Attachment #9) 
 
C.   Motion to accept the following HIB reports investigated by Mr. Ricci and Ms. George. 

                       2024-2025-01 - Evidence of HIB was not found. 
          2024-2025-02 - Evidence of HIB was not found. 
          2024-2025-03 - Evidence of HIB was not found. 
 
 D.   Motion to approve the following Field Trips: 

Name of 
Trip 

Grade  
No. 

Students 

Chaper
ones 
(1:15) 

TOTAL 
Tickets 

Tix Cost 
Add'l 
Cost 

Bus 
Cost 

HSA 
Contrib 

Estimated Cost 
to Board 
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Wetlands 
Institute 

PK/K 37 6 43  $   344.00   $        -    $610   TBD TBD 

Adventure 
Aquarium 

Grade 
1-2 

36 8 44  $   720.00   $        -    $720   TBD TBD 

Nature Ctr 
Cape May 

Grade 
3-4 

45 3 48  $   720.00    $480   TBD TBD 

SEAS 
Boat/Cape 
May 

Grade 
5-6 

45 4    Grant   $        -    $698    0 

Franklin 
Institute 

Grade 
7-8 

46 4 46  $   837.00    $675   TBD TBD 

Six Flags Safety 30 2 38  $2,273.60    $940   TBD  TBD 

              $4,123  TOTALS 

 
Motion: Ms. Maddox Second: Ms. Kisby 
Discussion: None 
Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman -  all unanimous yes votes  

   
  XIII.   PERSONNEL  

A. Motion to approve criminal history approved, Michael Elentrio as a substitute teacher for the 
remainder of the 2024-2025 school year. 
 

B. Motion to approve, Glenn Everson as a substitute teacher for the remainder of the 2024-2025 
school year (pending criminal history clearance). 

 
C. Motion to approve Heather Shepard as a substitute teacher for the remainder of the 2024-2025 

school year (pending criminal history clearance).  
 
Motion: Ms. Kisby Second: Ms. Maddox 
Discussion: None 
Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman -  all unanimous yes votes  
 
XIV.      POLICY 
None 
 
XV.    BOARD INFORMATION/CORRESPONDENCE  
Ms. Seelman spoke about her attendance at Buena Regional School board meetings and the status of their 
state aid reductions and fund balance situation.  
 
XVI.   PUBLIC COMMENTS 6:37pm - 6:57pm 

 Various staff members present at the meeting spoke about the need for web-filtering software 
products (GoGuardian, Classwise, Lightspeed) to assist with student Chromebook management 
and the lack of substitute teachers for teacher absences.  
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 Ms. Frickman spoke about Learning Ally.  
 

XVII.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD 
 
  XXI.    ADJOURNMENT – Time: 6:59 pm 
 
    Motion: Ms. Maddox Second: Ms. Kisby 
  Roll Call: Ms. Kisby, Ms. Maddox, Ms. Seelman -  all unanimous yes votes  

 
Upcoming Meeting Dates: 

 April 30,2025 


