Planning for
the Future

Newton Public School USD 373

Enrollment & Capacity Analysis
November2024
Updated January 2025




RSP & Assoclates

®T)RS

RSP Planning Team:

RSP QUICk_ Facts: Robert Schwarz, CEO
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Expectations

Thank you tdNewton Public Schools USD 373, Harvey County, City of Newton, Census Bureau, and ESRI for assisting in this an:

E o0

Timeline Findings Study Change

The project timeline is a The findings were not This study factored in many Enrollment change in the
result of ensuring that focused on supporting or different data sets to community is influenced by,
student data is represented contradicting any past provide datadriven analysis but not limited to, the birth
as closely as possible to the internal or outsourced that is the foundation of rate, demographics, types
official county data with studies. This analysis is the RSP Statistical Forecast  of development and/or
attributes that would allow based on data, data, and Model (SFM). housing affordability.

RSP to forecast enrollment more data.
at a parcellevel geography.

Facts:

C The study does not provide specific information about which site would be best suited for a new facility or for that hiaitdr s
the district build any new facilitg this analysis is one portion of how to make that decision

C This analysis is based on the same grade configuration and educational programming expectations the patrons have for eacl
student

C Projecting enrollment is not a sciengdike life in general some assumptions happen that may lead to greater enrollment while
others toward a smaller enroliment

C Student data does not include Preschool, virtual, 0218pecial education population. Enrollment best aligns with district
Official Count Day data. Presented enroliment may vary from s&ggerted enroliment.

© 2024 RSP. All rights reserved.
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100,000 Foot Perspective

District enrollment to decrease by about 275 students by 2029/30
o Elementary enrollment to decrease by 15 students by 2029/30

o Middle school enrollment to decrease by 160 students by 2029/30

o High school enroliment to decrease by 100 students by 2029/30

Capacity was analyzed by RSP & Associates in Building Utilization Andlytsegonal
Capacities were integrated into the enroliment findings. The following-atiézation challenges are
expected:

o Cooper Early Education Center
o Slate Creek Elementary

0 Sunset Elementary

Planned residential and economic growth is a main driver to future enrollment
growth

o In 2024, 85 singkamily units have been buittover 1,800 potential units were identified for
development stages in the next ten years

o Timing of infrastructure projects, floodplain, and supply chain challenges are limitations to the
speed of residential projectsRSP recommends monitoring these factors closely

© 2024 RSP. All rights reserved.
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Past Enrollment and Demographics
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Elementary Boundary Map
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RSP Planning Areas Map
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Sophisticated Forecast Model

. — * A~ w
Built-Out S =S GC ¢KS {Ca Aax .
¢t x c-1,t-1,x o I a20Alf &aO0OASYOSX y2u IV
Let: behavior trends to determine the propensity of them to
S = The number of students, either an actual count or a projected count be recreated
X = Asubscript denoting an attendance ares in the School District 0 Valuable in hOW our team Created and analyzes the
& - :’a""('“e') geography at a planning area level for any commonality
t = m ar: . .
o e _ _ _ which while help produce an accurate forecast
GC = Growth component either modeling enrollment increase or decrease based on

historical information, expressed as a real number

$ome variables examined for each planning area (but not limitec
* G20 F NBX
1,x+ (BPt,x Rc,x) natural cohort (district data)
planning area subdivision lifecycle (a RSP variable)
(CP )(BT )(A) the value of homes (county assessor data)
) a = > 2 o type of residential units like singfamily, multifamily,
Where: BP,, = >x(CP) (BT)(A) CT townhome, mobile home, etc. (county assessor data)

Developing SC“ =5

c-1,t-

O O oo

0  year units were built
- o estimated female population (census data)
S = The number of students, either an actual count or a projected count . .
, , , . 0 estimated 04 population (census data)

X = Asubscript denoting an attendance area in School District .. .

. e Eredaleva] 0 existing land use (county and city data)

: - Time (years) o} futu_re Ignd use (county and city data) _

BP = Building permit forecast as given by the Building Permit Allocation Model (BPAM) model (0] Capltal Improvement plan (COU nty and C|ty data.)

Re, x = Student Enrollment ratio of cohort c in planning area x (0] futu re deVeIOpment (COU nty and C|ty data.)

cP = Capacity of a planning area as expressed by available housing units 0 in-migra‘[ion of students (d|str|ct data) & O{uhigration of

BT = Building history trend of planning area Students (dIStI’ICt data)

A = Anindex which models the likelihood of development

cT = Building permit control total forecast

Each variable is analyzed as an indicator of the

This is thecentral focusof everything RSP does. future student population:

The model is based on what is happening in a school district. The best data is .

statistically analyzed to provide an accurate enrollment forecast. The District will be Indicator of Student Growth

FofS G2 dzaS w{tQa NBLRNI FyR YI LA (G2 ggaidSN dzyRSNEGIF YR RS
utilization, and the timing of construction projects. 6 Indicator of Student Loss

© 2024 RSP. All rights reserved.




Understanding the Model

RSP Recommended to continually monitor the following indicators:

OYNECYSYd Yie RSONBF&S YZNBOJKEY( TSNSOVESSRYOREI a5 V2N

© Decreasing share of live births © Increasing share of live births

@ Current housing stock does notgeeen (continues to age) @ Current housing stock fgreens (turns over)

© Housing development experiences minimal potential growth® Housing development experience more potential growth

© Economic indicators challenge the ability for new © Economic indicators improve the ability for new homeowners
homeowners and affordability aspects of the district and the affordability aspects of the district

© Demographic shifts in community and/or surrounding © Demographic shifts in community and/or surrounding
communities communities

@ Incoming Kindergarten class smaller than outgoing senior ¢ @ Incoming Kindergarten class larger than outgoing senior clas:

See graphic below to illustrate how the different variables may impact forecasted enrollment outlook:

Main Takeaway: Example of Forecast Evolution

0 These factors are not all positive or negative. Each have a
different impact on future outlooks.

o State education policy change may impact enroliment
outlook. This analysis assumes policigl continue as they

currently operate throughout the projection time frame. a——-ﬁ

.. . . Ind i ™ e e
o Itis important to continue to monitor these factogsRSP "d'mto’s"ff"’efaﬂdecrease‘ -=>
modeling attempts to find the most likely outcome:

The goal of this study is to help the board, administration, and
public understand how to make the best decision for the
students at the classroom level.

Year 1 Year 2 Year 3 Year 4 Year 5
) RSP Likely Forecast

© 2024 RSP. All rights reserved. 11




Birth Rate Information

Harvey County Live Births and Newton Kindergarteners 5 Years Later

Calendar Year zilr:(ir\]/s cii::ge Z(Jhiir:;: 3:(322;)' 4 Kdg %K;if,:t ﬁlLiV( Main TakeawayBa_sed on this variable and rang

of market sharethe kindergarten classes moving
2009 458 2014/15 233 20.9% forward are forecasted to be between:
2010 463 5 1.1% | 2015/16 274 59.2%
2011 428 -35 | -7.6% | 2016/17 235 54.9% 'ﬂé o 139 to 156 students on the low end (green)

0, 0,

ggﬁ 322 31?3 2290/2 éggﬁg ;jg 22202 é 0 177 to 198 students on the high end (orange)
2014 414 -31 | -7.0% | 2019/20 235 56.8% |Y| The decline of live births in the Harvey County can
2015 411 -3 | -0.7% | 2020/21 182 443% |Z|  potentially result in smaller kindergarten classes. T
2016 379 | -32 | -7.8% |2021/22] 197 52.0% (=] Keep similar or greater enrollment, the District neec
2017 379 0 0.0% | 2022/23 193 S0 to experience an increase in the market share of
2018 386 7 1.8% | 2023/24 158 40.9% future kindergarten students.
2019 389 3 0.8% | 2024/25 166 42.7%
2020 354 -35 | -9.0% | 2025/26 145 184 RSP recommends continuing to monitor this variak
2021 340 -14 | -4.0% | 2026/27 139 177 for more understanding on demographic trends as
2022 363 23 6.8% | 2027/28 149 189 propensity of Harvey County live births enrolling in
2023 381 18 5.0% | 2028/29 156 198 Newton Public Schools.
3-Year Average 361.3 9 D Low Range
3-Year Weighted Averade 368.2 | 14.3 @ High Range
Source: Kansas Department of Health and Newton USD 373

Observations:
o0 Table tracks the number of county live births and the corresponding number of kindergarten students in the District $i\sgrear

o The number of live births have decreased over the past fifteen years (this is consistent with national and state trends)
A The county has experienced less than 400 births per year since 2016

0 2022 and 2023 increased in number of live births creatingyaa® change average of 9 more live births per year
A To see stable kindergarten enroliment, the number of births per year should continue to increase

o bSgli2yQa YINJSGU aKFENB 2F | I NBYSe [/ 2dzyideée o0ANIKA KIFa RSONB
A Kindergarten enrollment has decreased to less than 170 students the past two years

© 2024 RSP. All rights reserved.




Birth Rate Visuals

Live Births V.S. Kindergarten Students 5 Year L@i@jection based on market share)
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Live Births and Population Under 5 Years of Age
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Main TakeawayAs live births have decreased, the population under 5 years of age as decreased. These are limitations to enr
outlook of future Kindergarten population.

© 2024 RSP. All rights reserved.




Past Enrolilment by Grade

KANSAS SCHOOL DISTRICT - Dept of Education

Enrollment By Grade PK-12
Year PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Change | % Changg
2009/10 - 3,143
2010/11 237 - 3,131 -12 -0.4%
2011/12 - 3,228 97 3.1%
2012/13 243 - 3,019 -209 -6.5%
2013/14 231 3,213 194 6.4%
2014/15 3,153 -60 -1.9%
2015/16 3,022 -131 -4.2%

PK addedbo16/17 3,128 106 3.5%

to the

district [2017/18 3,477 349 11.2%
2018/19 3,511 34 1.0%
2019/20 3,474 -37 -1.1%
2020/21 - 3,213 -261 -7.5%
2021/22 - - 3,150 -63 -2.0%
2022/23 - - 3,122 -28 -0.9%
2023/24 3,062 -60 -1.9%
2024/25 2,979 -83 2.7%

Source: Kansas Department of Education and Newton Public Schools (2009/10 to 2

Observations:

0 Largest KL2 class in 2024/25:

0 Smallest K12 class in 2024/25<indergarten with 166 students

o Graduating senior class is larger than the incoming Kindergarten class which will decrease total enrollment

0 Largest historical increase a result of PK program addition was from 2016/17 to 2017/18 with increase of 349 students (+11.Z
o0 Largest total enrollment since 2009/10 was in 2018/19 with 3,511 students enrolled

0 2024/25 has the smallest grades since 2009/10$igrhde, 24 grade, and # grade

*All past student data is exported from the district student database allowing the ability to do robust statistical dnadysdent

© 2024 RSP. All rights reserved. geography The student database export will not always align perfectly with the Official Counts (Statistically 99% grehatey gratie)



Cohort Student Change

Enroliment Grade Change

PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th PK-12
From To K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Change | % Changgd
2009/10 2010/11 243 7 -4 6 2 -12 -6 -9 -23 25 -6 -10 -5 -12 -0.4%
2010/11 2011/12 273 4 2 22 4 2 6 5 11 24 -14 8 11 97 3.1%
2011/12 2012/13 268 -51 -30 -29 -40 -28 -25 3 -5 12 -9 -22 -19 -209 -6.5%
2012/13 2013/14 252 24 46 25 17 19 6 21 13 25 -11 -2 4 194 6.4%
2013/14 2014/15 241 8 -23 -12 -16 -12 -10 11 -9 -7 -14 9 13 -60 -1.9%
2014/15 2015/16 274 -1 -34 -6 -17 -30 -11 -19 -29 -36 -20 12 28 -131 -4.2%
2015/16 2016/17 239 -6 -9 17 -1 3 1 5 -4 32 30 19 38 106 3.5%
P;?ﬁge 2016/17 2017/18 250 -7 11 3 0 -2 23 13 27 42 15 10 26 349 11.2%
district 2017/18 2018/19 5 -5 -2 -7 14 7 -2 3 -2 18 6 -11 15 34 1.0%
2018/19 2019/20 -23 -7 -10 -3 0 -8 -12 -12 -5 33 6 -4 10 -37 -1.1%
2019/20 2020/21 -58 -25 -30 -21 -15 -19 -12 -4 0 -6 -11 -15 9 -261 -7.5%
2020/21 2021/22 -1 -6 4 1 18 -8 -2 -7 2 15 4 -2 6 -63 -2.0%
2021/22 2022/23 0 -8 4 2 10 -11 6 1 4 14 -2 -4 14 -28 -0.9%
2022/23 2023/24 -39 -12 4 -3 -10 -16 -5 -3 -2 3 9 5 14 -60 -1.9%
2023/24 2024/25 -79 13 5 0 -7 8 10 -5 9 13 0 -10 -10 -83 -2.7%
3-Year Average -39.3 -2.3 -1.7 -0.3 -2.3 -6.3 3.7 -2.3 3.7 10.0 2.3 -3.0 6.0 -57.0 -1.8%
3-Year Weighted Averagq -52.5 1.2 -3.2 -0.7 -5.2 -3.2 4.3 -3.3 4.5 9.8 2.7 -4.0 2.0 -66.2 -2.1%

Source: Kansas Department of Education and Newton Public Schools (2009/10 to 2023/24)

Observations:

o Largest 3year average H2 class cohort increasg:

o Largest 3year average K2 class cohort decreasé! to 5" -6.3 students

o Overall percent change from previous yearof/% (decrease of 83 students)
0

Instructional Modality will have to be monitored to determine if the students who are not attending the district still raside
the district and if or how many return to receive services in the future years

*All past student data is exported from the district student database allowing the ability to do robust statistical dnadysdent

© 2024 RSP. All rights reserved. geography The student database export will not always align perfectly with the Official Counts (Statistically 99% grehatey gratie)



Elementary IntréDistrict Transfers

ES Transfer
© )
oy o
2 O Total
£ ) Movement]
. o ©
Reside Z
Northridge 0 20 | 12 | 10 42 18
Slate Creek 20 0 23 | 12 55 -9
South Breeze 14 | 15 0 5 34 29
Sunset 26 11 28 0 65 -38
In Total 60 46 63 27 196 0
Source: Newton USD 373 and RSP
Observations:
0
approved based on capacity availability
0

NOTEThe schools in the left column are associated with the current attendance
area. Reading to the right indicates a school choice change from wherarthey
assigned based on the Reside attendance area.

For example: Northridge ES has 42 students attending a different elementary
school and 60 students from another elementary school choosing to attend
Northridge ES. This results in 18 more students attending Northridge ES than
what reside in that attendance area

lllustrates school choice that could be impacted by location of educational programming; reviewed on an annual basis and

South Breeze Elementary had the most students transferringtifi)and the greatest net gain of transfer students

0 Sunset Elementary had the most transferring 66t)and the greatest net loss of transfer studentss)

o 196 total elementary students transferred between schools this year

© 2024 RSP. All rights reserved.




3-Year Student Migration Trend

Out-Migration In-Migration

(students leaving the distric students entering the district)
K-4 -93 * 2022/23— 79

-145 [ 202324 [ 86
o5 B o0paps 83
5-6 -6 [N 2022723 [ 45
-49 [ 202324 39
-37 I 2024125 [ 46
7-8 54 [ 202223 52
-48 [ 202324 [ 40
30 [ 2024/25 L 41
9-12 73 T 2022231 109
73 [ 202324 [ s

-100 2024/25 101
-200 -150 -100 -50 0 50 100 150 200
Source: Newton Public Schools and RSP .
L Observations

Definition

Out-Migration: Shows number of students 0 2022/23 lost266 students and gaine@85 studentsNET+19

in grade K to 1t that were attending the . )

District in the previous year, but are not 0 2023/24 lost315students and gaineé80 studentsNET-35

attending the District in the current year. 0 2024/25 lost268students and gained71 studentsNET+3

";’\gg;ﬁttigni ;ﬁﬁgsa?gr;‘gg;‘;sﬁfgnts in - Main TakeawayThe district had a negative net gain of transfer students in 2023/24s. Th
J 9 District saw a positive net migratidghis year, but elementary grades have consistently lost

District in the current year, but were not . .
attending the District in the previous year. ~ Students to migration for the past three years.

© 2024 RSP. All rights reserved.




Open Enrolled Student Analy®st of District)

Open Enrollment of Students: By Year and By Residing School District (top 5)

30

25

20

o

Number of Students

62

o

Halstead USD 440

Source: Newton Public Schools and RSP

24
17 18 18
15 15 15 15
15 " 13
7 6 7 6 6
5 5 5
II I N al

[EEN

6

Hesston USD 460 Peabody-Burns USD 39&emington-Whitewater Wichita USD 259

USD 206

2020/21 wm2021/22 wm2022/23 wm2023/24 m2024/25

Open Enroliment of Students: Total

100 86
84 79

60

40

Number of Students

20

0
2020/21 2021/22 2022/23

Source: Newton Public Schools and RSP

© 2024 RSP. All rights reserved.

81

80 W@

2023/24

79

2024/25

Observations

o Students open enrolling into the District has been stables around 80
students per year for the past five years

o Halstead USD 440 and Hesston USD 460 tend to contribute the larges
share of open enrolled (out of district) students
Note: Analysis includes the number of students RSP has geocoded residing out of the di

boundary. It may not align with district totals of eaf-district transfers, but provides count
of students with addresses outside of the district at the time of Official Count provided de

Main Takeawaywith Kansas Open Enrollment Law changing in 2023/2:
is important to monitor the current market share of out of district students
better understand changes in student choices.
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K-12 Student Count Change Map

Newton Public Schools - USD 373

Count Change may fluctuate each year %\
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K-12 Student Heat Density Map

Newton Public Schools - USD 373 Student density is greatest on the east

Student "Heat" Density in 2024/25 in Grades side of Newton near Slate Creek .

K-12 Elementary School site.
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Part 1: Observations and Conclusions

Limitations to Student Growth

o Live births in Harvey County have been generally o Cohort growth between grade level transitiong'(® 67,
decreasing limiting the outlook on future kindergarten 8 to 9M) is likely as students from other programming
students options transfer into Newton USD 373

o District enroliment has decreased for the past six years | o The district experienced more students migrating into the

0 The exiting high school classes are generally larger thar district this year creating a net growth outcome

incoming kindergarten classes which limits enrollment | o Open enrollment into the district has been stable with
growth around 80 students opting into the district from

o0 Some of the elementary grades are the smallest in histqry surrounding areas
which limit the future cohort growth of middle and high | o Student density is greatest on the east side of Newton ni
school grades Slate Creek Elementary School site

=

o0 There are many Newton neighborhoods that have
decreased in student count the past five years

Conclusion of Section:
0 RSP & Associates monitors almost 200 planning areas for demographic, development, and enrollment data sets
o Out-of-district trends should continually be analyzed as changes to open enrollment policy have an impact on enroliment

o0 Understanding where neighborhoods are at in the subdivision life cycle increases projection accuracy and understanding of
what is happening at the household level in Newton USD 373

o Potential changes to state or national immigration policy with 2024 presidential election may impact enroliment outlook

o Although total enrollment has been declining, the types of student services needed to support academic success have
evolved, requiring additional resources to meet students' changing needs effectively

© 2024 RSP. All rights reserved.
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Population, Development, & Enrollment ﬂ

400
300
200
@
o]
S 100 +
=}
P
0
-100 +
-200 +
-300 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
== Certificate Occupangy 32 26 24 119 16 14 13 16 33 26 84
== Enrollment Change -60 -131 106 349 34 -37 -261 -63 -28 -60 -83
=—@= Population Change -50 -49 -49 -49 -49 -49 -48 -13 -13 -13 -12

Source: Harvey County, Newton USD 373, US Census, and RSP

Observations:
o BLUE LINBuilding activity has averaged about 35+ units a year

0 GREEN LINEensus data indicates a stable, slightly decreasing population
A Population shows the estimate growth of the whole decade

A New decennial census often affect yaaryear change Main TakeawayGraphic provides

_ benchmark data to determine if there i
o RED LINEStudent enrollment has been generally decreasing year to year a correlation between population

A 2017/18 saw a larger increase in students as a result of the addition of the PK pr change, building activity, and school

A 2020/21 saw a decrease in students, likely due to C&glpandemic enroliment



Census Demographic Summary

Population

Variable: Percent Change
of Annual Rate

Workforce

Variable: Unemployment
Rate

Income

Housing

Variable: Percent Change
of Annual Rate (Inventory

Variable: Percent Change
of Income per Capita

2000 to 2010: 0.91%
2010 to 2020: 0.03%
2020 to 2024: 0.26%
2024 to 2029: 0.09%

2000 to 2010: 0.66%
2010 to 2020:0.22%
2020 to 2024:0.06%
2024 t0 2029:0.11%

2024: $36,176
2029: $41,653
2024 to 2029: 2.86%

5.1% as of July 2024

Source: US Census BAO and ESRI
Note: Demographic information includes all persons residing in the school district boundary (not just student data)

Observations:

o Population has been decreasing since 2010 and is forecasted to continue this trend the next five years

0 Housing inventory has increased since 2020 and is forecasted to continue increasing, but at a slower rate than thequreyeaus f
0 Income has increased in the District

o The unemployment rate is higher than the State of Kansas



Census Demographic Overview

POPULATION TRENDS AND KEY INDICATORS

" _

Hesston
22,144 8,879 2.40 40.6 $70,653 $164,887 78 155 53
Population Households Avg Size Median Age  Median Household Median Home Value Wealth Index Housing Diversity Index
Household Income Affordability
HARV bewton]
MORTGAGE INDICATORS Historical Trends: Population
22,140
22,100
22,060
$10,632 14.6% 0601
Avg Spent on Mortgage & Basics Percent of Income for Mortgage 22,020 - T 7
" v » &
& & & &
POPULATION BY AGE POPULATION BY GENERATION Home Value
. 7.0% 21.5% 17.4%
Greatest Gen: Born Baby Boomer: Born Generation X: Born
1945/Earlier 1946 to 1964 1965 to 1980 69 Q@ 59 &f’ &P Q;p cg? @ cgpcfp @Q"
‘: Bl \
Py
[ ) . . Housing: Year Built
0 0, 0,
. . . 10%
W Under 18 (22.1%) Ages 18to 64 (55.9%) [ Aged 65+ (22.1%) 2 1 4%3 23 6 /0 9 1 A)
Millennial: Born 1981 Generation Z: Born Alpha: Born 2017 to 5%
101998 1999 to 2016 Present
@ esrl ’“N“ Source: This infographic contains data provided by Esri (2024, 0% o o o o o o o N o
2029), Esri-U.5. BLS (2024), ACS (2018-2022). I [ < & A oL o 2 A
i > o y N Y o o ©
© 2024 Esri > <5 & A & @9‘3 & v
EERC I A I

Source: US Census BAO and ESRI
Note: Demographic information includes all persons residing in the school district boundary (not just student data)



- . - - Table Legend
Stu d e nt YI e d R ate ] S I r@am I y +3 greater from District Average
-3 fewer from District Average
Sj[udents pe_r 100_ 2015/16/2016/17,2017/18 2018/19 2019/20 2020/21{ 2021/22, 2022/23 2023/24 2024/25 10 Year
Single-Family Units Average
Northridge Elementary 12 12 11 11 11 9 9 9 7 7 9.8
Slate Creek Elementary 11 13 13 13 13 10 10 10 9 8 11
South Breeze Elementaryy = 17 16 17 15 15 13 13 13 12 11 14.2
Sunset Elementary 12 11 12 13 12 11 11 9 9 9 10.9
District (K-4): 130 | 130 | 130 | 13.0 | 13.0 | 11.0 | 11.0 | 10.0 9.0 9.0 11.5

Source: City of Newton, Harvey County, and RSP
Note: Includes number of students per 100 single-family units. Single-family units include houses that may be fully detached or semi-detached and occupie
household or family.

Observations:
o Table shows the number of students per 100 sisfghaily (SF) units by year and by elementary boundary

o District sees on average 11.5 elementary students per 100 siaugidy households
A There are 8,477 total singfamily units in the District

South Breeze Elementary has the largest 2024/25 SF yield rate with 11 students per 16fasiigleouseholds
Northridge Elementary has the smallest 2024/25 SF yield rate with 7 students per 10&6famifyehouseholds
Changes to housing inventory can impact the yield caiere were 292 singlamily homes built from 2014 to 2024

o

o

o

Main TakeawayThe District yield rate has decreased over the past ten years despite more residential units being built. This inc
fewer students are being generated from the housing inventory:



- . - Table Legend
Stu d e nt YI e d R ate . I\/I u%m I Iy +3 greater from District Average
-3 fewer from District Average
Stud_ents per 190 2015/16/2016/17,2017/18 2018/19 2019/20 2020/21{ 2021/22, 2022/23 2023/24 2024/25 10 Year
Multi-Family Units Average
Northridge Elementary 5 9 6 7 6 9 12 8 7 5 7.4
Slate Creek Elementary 0 0 0 2 0 0 0 2 4 2 1
South Breeze Elementary] 15 12 8 12 11 12 10 13 11 13 11.7
Sunset Elementary 13 12 11 12 15 13 12 12 15 12 12.7
District (K-4): 12.0 | 11.0 8.0 100 | 11.0 | 11.0 | 10.0 | 11.0 | 11.0 | 10.0 10.5

Source: City of Newton, Harvey County, and RSP
Note: Includes number of students per 100 multi-family units. Multi-family units include apartment, duplex, mixed-use, townhome, etc. Mobile Homes not in

Observations:
0 Table shows the number of students per 100 midtnily (MF) units by year and by elementary boundary

o District sees on average 10.5 elementary students per 100 fiantily households
A There are 736 total muHiamily units in the District

South Breeze Elementary has the largest 2024/25 MF yield rate with 13 students per 16familjthouseholds
Slate Creek Elementary has the smallest 2024/25 MF yield rate with 2 students per 10familythouseholds
Changes to housing inventory can impact the yield cai&ere were 111 muliamily homes built from 2014 to 2024

o

o

o

Main TakeawayThe District yield rate has decreased over the past ten years despite more residential units being built. This inc
fewer students are being generated from the housing inventory:



d - d . b - I Table Legend

Stu e nt YI e R ate ] I\/I O I e H O m e +3 greater from District Average
-3 fewer from District Average

Studentg. per 100 2015/16/2016/17,2017/18 2018/19 2019/20 2020/21{ 2021/22, 2022/23 2023/24 2024/25 10 Year

MHP Units Average

Northridge Elementary 12 12 12 4 6 6 14 8 6 10 9

Slate Creek Elementary 22 19 26 24 25 19 22 19 19 19 21.4

South Breeze Elementaryy 0 0 0 0 0 0 0 0 0 0 0

Sunset Elementary 26 23 26 24 16 12 11 14 14 15 18.1

District (K-4): 200 | 180 | 21.3 | 173 | 157 | 123 | 157 | 13.7 | 13.0 | 147 16.2

Source: City of Newton, Harvey County, and RSP

Note: Includes number of students per 100 multi-family units.

Observations:

0 Table shows the number of students per 100 mobile home park (MHP) units by year and by elementary boundary

o District sees on average 16.2 elementary students per 100 mobile home park households
A There are 291 total mobile home park units in the District

o

Slate Creek Elementary has the largest 2024/25 MF yield rate with 19 students per 100 mobile home park households

o

South Breeze Elementary has the smallest 2024/25 MF yield rate with O students per 100 mobile home park households

Main TakeawayThe District yield rate has decreased over the past ten years despite more residential units being built. This inc
fewer students are being generated from the housing inventory:



Student Yield Rate H

Yield Rate Comparison Graph: Elementary Students per 100 Residential Units

25

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

20

1

ol

1

o

o

o

u Students per 100 Students per 100 = Students per 100

Single-Family Units  Multi-Family Units MHP Units
Source: City of Newton, Harvey County, and RSP

Observations

o0 Table and bar graph shows the number of students per 100 units by year and by housing unit type. In 2024/25, the Ddsttict yit
A 9 elementary students per 100 singfmily households
A 10 elementary students per 100 muftimily households
A 14.7 elementary students per 100 mobile home park households

o Student yield rate has been generally decreasing the past ten years indieatingudents are being generated per unit
A Singlefamily units peaked in 2015/16 and have decreased the past ten years
A Multi-family units were lowest in 2017/18 and then increase slightly
A Mobile home units peaked in 2017/28 but has decreased since then



Average Year Built Map

Newton Public
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Schools - USD 373
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Median Home Value Map

Newton Public Schools - USD 373
Median Home Value
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Recent Year Built Map

Newton Public Schools - USD 373
Residential Year Built

2024 has seen greater unit activity than
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Development Activity Over Time

Observations:
0 Table has been created to illustrate the number of units by year built
0 The average number of units built per year from 2010 to 2019 (35 per year) is lower than from 2000 to 2009 (83 per year)

0 Residential inventory is matuemost units were built prior to 1970
A The average year for all units built was 1950 and the median year built was 1956

0 172 units have been built since 2020

New V.S. Existing Units by Decade Built

10,000

9,000 -
8,000 -
7,000 -

-

5,000 I
4,000 .

3,000
2,000
1,000

1939 or
Earlier

m Number of Units in Time Period 3,078 445 1,343 643 1,354 653 635 830 351 172
Number of Units 3,078 3,523 4,866 5,509 6,863 7,516 8,151 8,981 9,332

1940-1949 1950-1959 1960-1969 1970-1979 1980-1989 1990-1999 2000-2009 2010-2019 2020-2024

Source: Harvey County and ESRI Number of Units  m Number of Units in Time Period



Growth Area Map
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Development Table

RSP Plan Area Name:

Current Timing of Existing | Potential
Identified Growth Areas Development Typd  Growth Units Units Elementary
Campus Woods SF Current 95 60 Northridge
Cottonwood Crossing Apartments and Townhomes MF Current 42 56 Slate Creek
Autumn Glen Third Addition and 4th Addition SF Current 6 154 Slate Creek
Fox Ridge Addition SF Current 76 100 Slate Creek
Sand Creek Station SF Current 126 89 South Breeze
Springlake SF Current 45 121 South Breeze
Stone Creek Estates SF Current 53 21 South Breeze
Summer Crossing SF Current 48 144 South Breeze
Stuckys First SF 5 Year 27 29 Northridge
Westwood B SF 5 Year 0 54 Sunset
Deer Creek Addition Replat SF 10 Year 0 34 Northridge
Harder Properties (North) SF 10 Year 0 450 South Breeze
Harder Properties (South) SF 10 Year 0 450 South Breeze
West of Sand Creek Station SF 10 Year 0 60 South Breeze
Current Growth Area Potential: 491 745
5-Year Growth Area Potential: 27 83
10-Year Growth Area Potential: 0 994
Total Growth Area Potential: 518 1,822

Observations:

b2GSY G¢CAYAy3a 2F D
general estimates indicating phase of
development status: some current
projects may continue to develop for 5+
years and 5 to 10 Year potential project:
may happen faster or slower than stated
in table

Main TakeawayOver 1,800
units have been identified for
potential development. Monitor
areas for development closely to
gauge how the next decade of
residential expansion plays out.

o Growth areas are created from existing land use, future land use, capital improvement plan, zoning, and city staff input

identifies where development activity is happening

identifies possible areas that could develop within-gear range
identifies possible areas that could develop within ayg@r range

(@)

(@)

(@)

Some growth areas may require infrastructure improvements

The market demand and property owners desire to build guides the timing and type of development

There is no guarantee any of these growth areas will develop or that other areas not shown as a growth area will develop



Newton Economic Footprint At a Glance

City of Newton Snapshot:

o0 Major Employers:
A Newton Medical Center
A BNSF Railroad

o0 Major Highways:
A Adjacent to 1135
A Adjacent to Highway 50

Project Spotlight:

o0 New GAF facility
A Potential to add 130 new manufacturing jobs
A Production anticipated to begin in 2027
A The new facility will produce higtiemand roofing products

o Newton Airport Expansion
A Potential to add 200 to 400 new employees over the next 5 to
10 years

o City plans to update many documents within the next 18 months n eWto n
to guide future growth:

A Water and sewer master plans

A Downtown plans

A Newton housing study

A Bike master plan

A Comprehensive plan within the next 18 months

o Infrastructure and Transportation projects Sources:

i . . i file://1Q:/Projects/School%20Districts/Kansas/Newton/HarveyCounty Economic
A Potential transportation expansions along | 35 interchange, DevelopmentAnnuatReport.pdf
US 50 and BNSF ra” yard https://harveycoedc.org/regionatiata/wichitamsamap-data/

https://www.gaf.com/enus/aboutus/newspressreleases/2024/newgaf
manufacturingfacility-in-newton-kansas



file://arcangel2/GISdata/Projects/School Districts/Kansas/Newton/HarveyCounty_Economic-Development-Annual-Report.pdf
file://arcangel2/GISdata/Projects/School Districts/Kansas/Newton/HarveyCounty_Economic-Development-Annual-Report.pdf
https://harveycoedc.org/regional-data/wichita-msa-map-data/
https://www.gaf.com/en-us/about-us/news-press-releases/2024/new-gaf-manufacturing-facility-in-newton-kansas
https://www.gaf.com/en-us/about-us/news-press-releases/2024/new-gaf-manufacturing-facility-in-newton-kansas

Part 2: Observations and Conclusions

Limitations to Student Growth

o Total population in the District is expected to continue 0
decreasing the next five years

o The District median age of the community is 40.6 years pld

o The District yield rate has decreased over the past ten Yy
despite more residential units being built 0

o0 There have been fewer students being generated from the
housing inventory since 2020
0

Conclusion of Section:

New unit activity increased this past year with 84 units bl
in 2024 so far

Over 1,800 units identified for potential development
within the next 10+ years

Singlefamily units are being developed at a higher rate
than multi-family ¢ 2022 saw 392 singtiamily units built
and 256 multfamily units built

Monitor local factors that may affect development timing
and economic outlook to gauge how the new decade of
residential growth will play out

Growth areas more located on the south side of the distr
¢ Fox Creek Development added the most units this year

o Tracking the types of development is important to understand the yield rate of students for every part of the comgnunity

there are varying yield rates with all developments

o Residential development will continue if the housing product is affordable and have active residential prapetstructure
connectivity also plays a role in the desirability and timing of residential development. Potential for a slight dectedtse in

production with a national election year (2024).

0 As of February 2022, construction costs have increased over 100% from August 2020 and supply chain challenges impact th
potential of new development and where new developments will occur in the district

o ¢CKS /Ade 2F bSgiz2yQa

2dzif 221
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Capacity and Building Utilization
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Understanding Capacity and Building Utilizatﬂn

What is a Capacity Analysis?

0 A method to identify the number of learners that can be reasonably accommodated by a school building by assessing the
following variables:
A Physicalbuilding space, classroom size, support space)
A Operational(utilization rate, staffing, class size range, building schedule)
A Programmatic(core educational program, specialty programs, instructional model)

Why conduct a Capacity Analysis?
o To manage school facilities that are the right size for their intended enroliment

o To effectively accommodate enroliment, and provide appropriate facility space to support current programs/curriculum
equitably across all facilities

o To provide important information to assist with effective and efficient management of school resources which can be better
replicated in other facilities

To provide important information for school construction funding decisions
To better address overcrowding or underutilization of school facilities
To provide important information for attendance boundary decisions

To determine the need of existing inventory, remodeling, or new facilities

o O O O O

To create or validate class size standards and begin educational specifications required for the intended educational
programming

o To make decisions that will positively benefit student experience in the classroom

© 2024 RSP. All rights reserved.




Building Utilization Definitions

o Design Capacitymeasured by counting the number of standard classrooms in a school multiplied by the maximum allowable
class size.

0 Square Footage per studentatio of the number of students to total building floor plan, compared to adopted standards.

o Program Capacitymaximum number of students a facility can accommodate after applying grade level or content area class
averages to standard teaching stations within a facility.

o Desired Class Sizan ideal number of students in a particular content area class for planning and scheduling purposes.

o Standard Class Siza:number of students in a particular content area class used to establish a maximum dideather
ratio for planning and scheduling purposes.

o Portable Classroom<Calculation based on number of portable classrooms multiplied by a variable influenced by how
portable classrooms are utilized as Core, Elective, or Other Program Space

Functional Capacitynumber of students a building can accommodate by using a formula that considers educational programs,
class size expectations and building schedules. Functional capacity measures the current usage of educational prodgmnam space
assessing the following variabldRSP Recommends using Functional Capacity)

Program type and requirements

Building schedule and class utilization

Class size ranges (desired and standard)

Staff levels

Square footage compared to adopted standards

Portable Classrooms

Repurposed building space possibilities

Too T Too To Too To I
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Classroom Definitions

Because of the diverse course offerings and adaption of space in each building to provide various, enriched educational
programming, RSP has used these definitions to group the various educational programming into these categories to uniformly
classify classroom space:

o Core Classroomé:earning spaces for elementary students typically defined as their home room and for secondary students'
classrooms where the core content of English Language Arts (ELA), Math, Science or Social Studies are taught to students

o Elective/NonCore Classroomé:earning spaces for elementary students that typically are Art, Computer, Speech, Foreign
Language, Music, Physical Education and for secondary students' courses that fall outside of Core classrooms (ELA, Math,
Science, or Social Studies) that are not typically required, but a student chooses as an option

o Other Program Space Classroormigarning spaces that are typically defined as intervention spaces designed to meet the
need of students who require additional academic, mental, or emotional support to ensure academic development and
behavioral success

o0 Repurpose Classroomkearning spaces in each building that potentially could be utilized to increase core classroom space.
These core classroom changes will impact the educational programs currently in that space to include physical location and
potential learning environment opportunities

DISCLAIMER:

A w{tQa OFLIOAGEe FtylFLfeaAra 2F SIOK alOKz22f RAR y2i Ay QitoflsRdsefor T2 N
capacity purposes only. RSP recommends a Facility Condition Assessment be conducted by qualified architecture, engfaegiting, o
firms experienced in this area. Future capacity data can be updated upon completion of facility improvements and/or additions

A Utilization results are based on assumptions about space that is currently in use with designated programming. Thigimfeasiat
provided by District administration. Future utilization or changes to programming will be addressed in the recommendttian se
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Functional V.S. Occupant CapaGityplified)

New

RSP Functional Capacity

[ Core Programming Spaces

sawm [ Elective Programming Spaces
[0 Other Programming Spaces
[] Admin Spaces
Music
Art
Staff Offices
Staff Offices|
ELL Kindergarten 1st Grade 2nd Grade Sth Grade ELL
20-23 students | 20-23 students | 20-23 students 20-23 students
Intervention Tntervention
Occupant Capacity ] Edventon spacs
SPED g
Self.Contained [ Admin Spaces
20-23 students
Music
20-23 students
Art
20-23 students
Staff Offices.
Staff Offices|
ELL Kindergarten 1st Grade 2nd Grade Sth Grade ELL
20-23 students | 20-23 students | 20-23 students | 20-23 students 20-23 students | 20-23 students.
SPED Resource
Intervention 20-23 students Tntervention
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Functional Capacity (RSP Methodology):

0]

Integrates programming of classrooms into capacity (Core,
Elective, or Otherd programming of classrooms affects how
many students utilize that classroom

Integrates class size range by classroom type

Ensures all student programs and resource offerings have
designated spaces factored into the capacity

{ LI O0Sa GKFG FNB ayvylftftSN dKI
removed from calculation as core learning cannot take place |
those spaces

VISUAL: Creates functional capacity®® students

Occupant Capacity (Past Methodology):

0]

0]

Does NOT account for different programming of classrooms

Utilizes the same class size range for all classrooms despite |
needs of students

Planning with the Occupant Capacity could result in a building
f2aAy3 RSaAAIYFGSR LINRPINIY a

VISUAL: Creates occupant capacit@«f students

Note: Example utilizes a class size range of 20 to 23 students per space. Slides serves
demonstration of the differences between Functional and Occupant Capacity.




Classroom Organizatigsimplified)

A. Classic

Storage

Storage

Storage

Storage

C. Collaborative

Teacher Area

][echnolow

Storage

Storage

@
S 7

)

Gathering Rug

Teacher

B. Hybrid

Storage

Storage

=
=
=
=
=
=
echnolog

Storage

Storage

ﬂ

ObservationsThe type of furniture and how a classroom is organize:
impacts how many students are served and the optional programming
each classroom

Example:

o Classroom A (Classic) utilizes standard desk set up créatistyident
spaces for core learningthere is minimal available space in the

g N N :
2 classroom for other programming
{ I ! 3 o Classroom B (Hybrid) utilizes 6 groups of 4 desks crezdistudent
S—72 S—72 spaces for core learningthere minimal available space in the

classroom for other programming

ee o
O Reading Nook with Bean Bags O

Classroom C (Collaborative) utilizes 4 circle tables with 6 seats eax
creating24 student spaces for core learnirgthere is additional
room in the classroom for other programming

Teacher Storaie
o

Storage
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District Grade Size Standards

RSP applied the district supplied class size ranges to all schools in the Capacity Analysis. This allowed for
standardization across the analysis.

o Kindergarten to 2 grade range:
A Low: 21
A High: 25

o 3dto 6" grade
A Low: 23
A High: 25

o 7"to 12th grade
A Low: 21
A High: 25

RSP recognizes the following caveats should be considered when assessing the capacity in relation to the
class size ranges:

Not all spaces are always programmed at the lowest or highest size grade size range.

Some spaces cannot physically accommodate students at the higlasstsize in the range

Some programs are mandated to use other class size ranges (Support programs)

Attendance boundaries may influence the number of students in a classroom

Use of portable or noistandard size spaces may be used for core instruction

Middle school capacity is influenced by the number of teams made of the core classrooms (ELA, Math, Science, Social Studi

© O O O o o o

Class sizes can exceed the high capacity, but the overall average must be no higher thanclessigize
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Building Utilization Process

Data Collection: (September to November 2024)

o District Building Floor Plans for seven buildings (1 ELC, 4, ES, 2 MS, 1 HS)
o District Master Schedules for buildings

o District Class Size Guidelines

Conduct Building Audit: (October 2024 and December 2024)

Toured each of the eight buildings (Approximate Time = 2.0 hours for HS, 1.5 hours for MS, 1 hours for ES)
Focused on identifying and categorizing Academic Learning Spaces

Confirm classroom space uses and program delivery

Identify space challenges, limitations, and opportunities

Followup with the district (Phone, Email, and/or ZOOM)

Provide Functional Capacity as Current Use and Repurposed Use

o O O O o o

Administration Review of study findings and recommendations: (December 2024)

o This will be an ongoing process as how space is used and defined changes over time

Presentation to the Board of Education: (Spring 2025)

© 2024 RSP. All rights reserved.




Building SQFT (Grade Configuration)

Building SQFT by Building(s) Grade Configuration

300,000

247,375

250,000

217,908

200,000

161,506

150,000

100,000

Building(s) SQFT

SQFT per student:
B ES (PK-4) Building(s) (2024/25 student data)

A ES:220.1 SQFT per student
A MS: 187.6 SQFT per student
A HS:219.2 SQFT per student

50,000

B MS (5-8) Building(s)

Building(s) Grade Configuration = HS (9-12) Building(s)

Source: Newton Public Schools and RSP

District Grade Level Capacity Comparison:

o Newton Public Schools has nearly 627,000 square feet of building inventory (626,789 sqft)
A 1 Early Learning Center, 4 Elementary Schools, 2 Middle Schools, 1 High School

o The sqft of buildings by grade configuration indicates that the majority is at the elementary school level

o Additional variables beyond SQFT are considered such as quality of space and equity of student experience at each school
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Building Functional Capacity and Capacity %

Functional Capacity

C Visuals represent the Functional Capacity by building level for all the schools within that classification
A Capacity totals do NOT include portable/mobile classroqitisstrates the value of space created by utilizing portables

C Breakdown of Functional Capacity with 24/25 student data through projected enrollment data (2029/30):
A PK and ¥ Building(s): Distrietvide Within Guidelines
A 6-8 Buildings: Distrietvide Within Guidelines
A 9-12 Building(s): Distrievide Within Guidelines
C Future enrollment growth will result in many buildings being ewglized which may require more portables, additions,
remodeling, programming changes, or boundary realignment

C Ideal building utilization is brick and mortar and between 75% and 90% to allow for changing enrollment and program decisi
specific to that building and student need this could increase to 95% but there potentially could be some trade offengashall
with ingress/egress, hallway congestion, parking, and program offerings, etc..

Functional Capacity by Building Grade Configuration (WO Repurpose Classrooms) Functional Capacity % by Building Grade Configuration (WO Repurpose Classrooms)

1400 o 91.8%

1,229
91.5%

1,200 92%

1,083

1,000 91%

91%

800

600 90%

89.8%

Functional Capacity

90%

Functional Capacity %

400

200 m ES (PK-4) Building(s) 29% M ES (PK-4) Building(s)

M5 (5-8) Building(s) B MS (5-8) Building(s)

0 89%
W HS (9-12) Buildi ) . W HS (9-12) Building(s
Building(s) Grade Configuration ( ) Building(s) Building(s) Grade Configuration ( ) e(s)

Source: Newton Public Schools and RSP
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Classroom Type Inventory

Number of Classrooms

Other
Elective
Core
Total

37
16

57

ES (PK-4) Building(s)

37
16
57
110

Classroom Type by Building(s) Grade Configuration

65

88

12
16

24 a8

34 30 121
MS (5-8) Building(s) HS (9-12) Building(s) District (PK-12) Buildings
16 12 65
24 48 88
34 30 121
74 920 274

Building Grade Configuration

Source: Newton Public Schools and RSP

Classroom Inventory Comparison (Current Use)

NOTES:

¢

Core Classroomd:earning spaces for elementary
students typically defined as their homeroom and for
aSO2yRINE addzRSydaqQ OfF a
content of English Language Arts (ELA), Math,
Science, or Social Studies are taught to students

Elective/NonCore Classrooms:earning spaces for
elementary students that typically are Art,

Computer, Speech, Foreign Language, Music Physice
Education and for secondary students' courses that
fall outside of Core classrooms (ELA, Math, Science,
or Social Studies) that are not typically required, but
a student chooses as an option

Other Program Space Classroomgarning spaces
that are typically defined as intervention spaces
designed to meet the needs of students who require
additional academic, mental, or emotional support to
ensure academic development and behavioral
success

o Table represents the number of classrooms by building level and classroom type

0 Breakdown of PH2 Building(s) classroom space 274 spaces:
A Core Classroom spaces: 121 (44.2%)

A Elective classroom spaces: 88 (32.1%)

A Other program spaces: 65 (23.7%)

0 The three areas of classroom space designation indicates a diverse specification to address individual learning negd(s) (Core
Elective, Other) meaning all these various program utilizations required for student academic excellence
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Classroom Type Inventory by Building

Classroom Type by Elementary Building(s)
30
25
20 5
“ 4
£ B 10 9 11
o
o
@
“
=
- a a a
° 10
a
a
=
>
)
@
E-]
E
3
=
10 10 1L 10
0
Northridge Slate Creek South Breeze Sunset
Other 10 9 5 11
Elective 4 4 4 4
Core 10 10 15 10
Total 24 23 24 25
Building(s)

iz
Cooper Early Education
Center
2
0
12
14

Source: Newton Public Schools and RSP

Classroom Inventory Comparison (Current Use)

0 Table represents the number of classrooms by building
0 There are a total of 337 PKclassrooms in the district

NOTES:

¢

Core Classrooms&:earning spaces for
elementary students typically defined as
G§KSANI K2YSNR2Y YR ¥
classrooms where the core content of
English Language Arts (ELA), Math, Science,
or Social Studies are taught to students
Elective/NonCore Classrooméearning
spaces for elementary students that typically
are Art, Computer, Speech, Foreign
Language, Music Physical Education and for
secondary students' courses that fall outside
of Core classrooms (ELA, Math, Science, or
Social Studies) that are not typically
required, but a student chooses as an option

Other Program Space Classroorhgarning
spaces that are typically defined as
intervention spaces designed to meet the
needs of students who require additional
academic, mental, or emotional support to
ensure academic development and
behavioral success

o Utilizing classroom space in this manner could have other implications on how space feels and the effectiveness of the

educational programming
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All Buildings (RK2h Grade) Capacity N

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

PK-12 Building(s) Enroliment and Functional Capacity

3,213
3,122
3,062
2,979
2,914
2,839
2,793
2,749

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

m PK-12 Enrollment == = PK-12 Functional Capacity e PK-12 Repurpose Functional Capacity

Source: Newton Public Schools and RSP

Elementary Buildings (RK) Summary:

Main Takeaway:

C There is adequate PK2 capacity in
the district

C Challenges with having space at
Cooper ELC is related to how
programming must follow class sizes
and need of students

0 PK12 Current Functional Capacity WO Repurpose Space is 3,271 st(@ermis Utilization is 91.1%: Highest Future is 89.1% in 25/26)

© O O o

© 2024 RSP. All rights reserved.

There is adequate PK2 Building(s) school capacity distrwide

PK12 Current Functional Capacity With Repurpose Space is 3,522 styti@rdst Utilization is 84.6%: Highest Future is 82.7% in 25/26)
Official PKL2 Building(s) 2024/25 count enrollment was 2,979 studeésitsle to Slight Decline to 2,702 students)

There are no elementary buildings Under 70% Functional Capacity with respect to Attend Enroliment




By Building Capacity Information

Newton Public Schools Functional Capacity by Building Information

Grade Functional Capacity 23/24 Official Count Building Classrooms
School Level Repurpose [No Repurpos|  Enrollment Repurpose % [No Repurpose % SQFT Core Elective Other Total
Northridge ES 288 234 184 63.9% 78.6% 53,498 10 4 10 24
Slate Creek ES 259 234 211 81.5% 90.2% 52,890 10 4 9 23
South Breeze ES 351 351 279 79.5% 79.5% 53,672 15 4 5 24
Sunset ES 369 234 199 53.9% 85.0% 54,087 10 4 11 25
Cooper Early Education Center ES 188 176 251 133.5% 142.6% 33,228 12 0 2 14
Santa Fe 5/6 Center MS 480 455 434 90.4% 95.4% 60,400 18 8 13 39
Chisholm MS 504 504 427 84.7% 84.7% 101,106 16 16 3 35
Newton High School HS 1,083 1,083 994 91.8% 91.8% 217,908 30 48 12 90
ES (PK-4) Building(s) ES 1,455 1,229 1,124 77.3% 91.5% 247,375 57 16 37 110
MS (5-8) Building(s) MS 984 959 861 87.5% 89.8% 161,506 34 24 16 74
HS (9-12) Building(s) HS 1,083 1,083 994 91.8% 91.8% 217,908 30 48 12 90
District (PK-12) Buildings District 3,622 3,271 2,979 84.6% 91.1% 626,789 121 88 65 274

Source: Newton Public Schools and RSP

Repurpose Considerations and Options:

o Northridge ES: Rooms 205, 210, and 215 (Make Flex space rooms core classrooms)
o Slate Creek ES: Room 186 (Relocate Prairieview room to a smaller space)

o Sunset ES: Rooms 105, 106, 311, 313, 318 (Make flex space rooms core classrooms)
0

Cooper Early Education Center: Space at this facility adapts to the type of student and time that student will be ghysically
the building

o Santa Fe 5/6 Center: Room 134 could be repurposed for Teacher Lounge for Room 210 to be a core classroom

Note: Changes made from how the building is currently operating will have some trade offs that will range from effidency an
how programs operate to student outcomes/experiences

© 2024 RSP. All rights reserved.




Elementary Buildings (PIK Grade) Capacity N

PK-4 Enrollment and Functional Capacity Range
100 - - - T T STS-T=ssssssssssssss
1,200
1,000
800
600
400 :
oo Main Takeaway:
C There is adequate PKcapacity
0 throughout the district
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 =% .
C Additional space should be considere
. PK-4 Enrollment e ES (PK-4) Functional Capacity === e= ES (PK-4) Repurpose Functional Capacity for other specialized programming

Source: Newton Public Schools and RSP

Elementary Buildings (RK) Summary:

PK4 Current Functional Capacity WO Repurpose Space is 1,229 st(@leris Utilization is 91.5%: Highest Future is 91.1% in 25/26)
PK4 Current Functional Capacity With Repurpose Space is 1,455 stydardst Utilization is 77.3%: Highest Future is 77.0% in 25/26)
Official PK4 Building(s) 2024/25 count enrollment was 1,124 stude®isble to Slight Decline to 1,109 students)

There is adequate P&KBuilding(s) school capacity distrgide

There are no elementary buildings Under 70% Functional Capacity with respect to Attend Enroliment

Science is a putlut elective for each elementary much like Music or Art and is part a greater plan to provide staff pradession
development time and meet Project Lead the Way objectives

o O O O o o
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Floor plan visuals may not be to scale.



Northridge School Building Floor Plan
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Slate Creek School Building Floor Plan
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South Breeze School Building Floor Plan
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Floor plan visuals may not be to scale.



Sunset School Building Floor Plan
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Disclaimer: Cafeteria and Media Center/Library are not counted in classroom inventory graphi%7
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Middle School (3-8 Grade) Capacity N

5-8 Enrollment and Functional Capacity Range

) o ) < 0 o Main Takeaway:
& o 2 o R R C There is adequate capacity utilizing

two buildings for gradestto 8"
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 C  Both buildings are too small to hous

MS (5-8) Functional Capacity == = MS (5-8) Repurpose Functional Capacity all the 8hto gt grade students
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. 5-8 Enrollment

Source: Newton Public Schools and RSP

Middle School Building(s) Summary:

5-8 Current Functional Capacity WO Repurpose Space is 959 sti@leris Attend Utilization is 89.8%: Highest Future is 85.6% in 25/26)
5-8 Current Functional Capacity With Repurpose Space is 984 stydenist Attend Utilization is 87.5%: Highest Future is 83.4% in 25/26)
Official 58 Building(s) 2024/25 count enrollment was 861 stud€Dtsreases to 700 students)

There is adequate-B Building(s) school capacity distrigide

There are no middle school buildings Under 70% Functional Capacity with respect to Reside or Attend Enroliment

o O O O o o

There is not enough building capacity to have 8lt&8™M grade students in an existing building without there being modifications
the building those students would attend

o More flexible space is needed for better student education opportunities
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Santa Fe School Building Floor Plan
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'Chisolm Middle School Building Floor Plan
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