
 
January Regular Board Meeting (Monday, January 27, 2025)
Generated by Christina DiNapoli on Tuesday, February 11, 2025
1. Meeting Opening

A. Call to Order - Ms. Victoria L. Davis
B. Pledge of Allegiance
C. Roll Call - 6:30 p.m.
Ms. Victoria L. Davis - present
Mr. John W. Fryda - present
Mr. John P. Landers - present
Mrs. Candace N. Rivera - present
Mr. Tom P. Varley - present
 

2. Recognition
A. Recognition
Recognition - It is recommended that the Board grant recognition to the persons listed in the attachment for
their collective and/or individual accomplishments. 

SCHOLASTIC ART WINNERS BOE 1-27-25.pdf (1,545 KB)

Motion by Mr. John P. Landers
Second by Mr. John W. Fryda
Landers A           Rivera A           Varley A            Davis A           Fryda A                 25-08 Recognition
Motion Approved                                                                                                  5-0
 
B. School Board Recognition
The Ohio School Boards Association is celebrating "School Board Recognition Month" in January 2025 to build
awareness and understanding of the vital function an elected board of education plays in our society. Our
district is joining other districts throughout the State of Ohio in recognizing the important contributions school
board members make to their communities. Often, they are called upon to make difficult choices and decisions.
Our Boardman community is fortunate to have a team of dedicated individuals on the Boardman Local School
Board. They deserve our support and appreciation.
WHEREAS, it shall be the mission of the Boardman Local School District to provide all students with the best
possible education;
WHEREAS, the school board sets the direction for our community's public schools by envisioning the
community's education future; and 
WHEREAS, the school board sets policies and procedures to govern all aspects of school district operations; and
WHEREAS, the school board keeps attention focused on progress toward the district's goals and maintains a
two-way communications loop with all segments of the community; and 
WHEREAS, serving on a school board requires an unselfish devotion of time and service to carry on the mission
and business of the school district; and
WHEREAS, the school board must respond on behalf of the community to the educational needs of the
students; and
WHEREAS, the school board voluntarily accepts the above-mentioned responsibilities;
NOW, THEREFORE, BE IT RESOLVED, that January 2025 is herby proclaimed School Board Recognition Month
and I encourage all citizens to publicly and privately thank the school board members for serving this
community and for their dedicated service to our children. 

 
3. Public Participation at Board Meetings

A. Public Participation at Board Meetings - none
 
4. Approval of Agenda

A. Approval of Agenda
A Motion was made to approve agenda.
Motion by Mr. John P. Landers
Second by Mrs. Candace N. Rivera
Landers A           Rivera A           Varley A           Davis A           Fryda A                25-09 Agenda
Motion Approved                                                                                                5-0

 
5. Unfinished Business

A. Unfinished Business - none
 
6. Board Members' Business

A. Board Members' Business
A Motion was made to approve the work session of the Board of Education on February 10, 2025 at 5:30 p.m. to be held
in the Board Conference room.
Motion by Mr. John P. Landers
Second by Mr. Tom P. Varley
Landers A          Rivera A           Varley A          Davis A            Fryda A                 25-10 Board Members Business
Motion Approved                                                                                                5-0
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7. Minutes

A. Regular Board Meeting, December 16, 2024
Motion by Mr. John W. Fryda
Second by Mr. Tom P. Varley
Fryda A           Landers A            Rivera A             Varley A           Davis A               25-11 Minutes
Motion Approved                                                                                                  5-0

 
B. Organizational Board Meeting, January 8, 2025
Motion by Mr. Tom P. Varley
Second by Mr. John P. Landers
Varley A           Davis A            Fryda A            Landers A            Rivera A               25-12 Organizational Minutes
Motion Approved                                                                                                  5-0

 
8. Appointments

A. Appointments
Classified Staff
Melinda Farris - It is recommended that Ms. Farris be granted a one-year limited contract as a Cleaning 1 at
Boardman High School for the 2024-2025 school year effective December 30, 2024. Ms. Farris will be placed at
Step 5 of the Board-approved Cleaning 1 (7 hrs/258 days) salary schedule. She will be replacing Tonja
Schneider.
Richard Troisi - It is recommended that Mr. Troisi be granted a one-year limited contract as a Teacher Aide -
Intensive Needs at Boardman Center Intermediate School for the 2024-2025 school year effective January 7,
2025. Mr. Troisi will be placed at Step 1 of the Board-approved Teacher Aide (7 hrs/186 days) salary schedule.
He will also receive an additional Supplement of $6,000.00 for Intensive Needs Aide for Cross-Categorical
Rooms and Behavior Support Rooms. This is a new position.
Carrie Stipanovich - It is recommended that Ms. Stipanovich be granted a one-year limited contract as a
Cafeteria Server at Boardman High School for the 2024-2025 school year effective January 7, 2025. Ms.
Stipanovich will be placed at Step 1 of the Board-approved Servers (2.5 hrs/183 days) salary schedule. She will
be replacing Kelly Black.
 
Supplementals
Kendra Baltes - A.R.C.D., BCIS WEB - 2.5%
Kate Burnside - A.R.C.D.,  Art National Honor Society - 2.5%
Maggie Burton - A.R.C.D., BCIS WEB - 2.5%
Melinda DePietro - A.R.C.D., BCIS WEB - 2.5%
Melinda DePietro - A.R.C.D., Kindness Club - 2.5%
Marta Evans - A.R.C.D., Math 24 - 2.5%
Luke Gidorkis - Boardman High School, Assistant Girls Track Coach - 7% (Split)
Timothy Harker - A.R.C.D., Maker Space - 2.5%
Kristin Raschilla - A.R.C.D., Spartan Snack Cart - 1.25%
Maria Russo - A.R.C.D., Math 24 - 2.5%
 
Pupil Activity Contracts
Christopher Barber - Boardman High School, Assistant Boys Lacrosse Coach - 5% (Split)
Grace Beil - Boardman High School, Assistant Girls Track Coach - 5% (Split)
Scott Denham - Boardman High School, Assistant Girls Track Coach - 7% (Split)
Joanne Gardner - Boardman High School, Head Boys Tennis Coach - 12%
Jake Lape - Boardman High School, Assistant Boys Track Coach - 2% (Split)
Fred Mootz - Boardman High School, Head Softball Coach - 18%
Matt Pavone - Boardman High School, Head Girls Lacrosse Coach - 6% (Split)
Darien Williams - Boardman High School, Assistant Boys Track Coach - 7% (Split)
Patrick Wynn - Boardman High School, Assistant Girls Lacrosse Coach - 7% (Split)
Brianna Valentini - Boardman High School, Assistant Girls Lacrosse Coach - 9% (Split)
 
Hourly Staff
It is recommended that the following employee be approved as hourly staff at $22.00 per hour, not to exceed
29.5 hours per week, and not to exceed 1,110 hours per year for the 2024-2025 school year effective January
6, 2025 (to be paid out of Title 1 Funds). 
Anthony Graziano - Stadium Drive Elementary, Title 1 Tutor - Resident Educator Primary PreK-5 and Resident
Educator Primary Intervention Specialist PreK-5.
 
Classified Substitutes
It is recommended that the individuals listed in the attachment be approved as substitutes for the 2024-2025
school year.
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Motion by Mr. John W. Fryda
Second by Mrs. Candace N. Rivera
Fryda A           Landers A           Rivera A           Varley A           Davis A             25-13 Appointments
Motion Approved                                                                                             5-0

 
9. Leave of Absence

A. Leave of Absence
Certified
Amy Amendol - Boardman Center Intermediate School, Teacher. It is recommended that the Board approve a
revised unpaid medical leave for Ms. Amendol from Tuesday, October 29, 2024 through Sunday, February 2,
2025.
Jamie Daggett - Boardman Center Intermediate School, Teacher. It is recommended that the Board approve
an unpaid medical leave of absence for Ms. Daggett from Tuesday, April 1, 2025 through Wednesday, April 9,
2025.
Timothy Niles - Boardman Center Intermediate School, Title 1 Tutor. It is recommended that the Board
approve an unpaid leave for Mr. Niles from Tuesday, January 7, 2025 through Friday, May 30, 2025.
Danielle Siembida - Boardman Glenwood Junior High School, Teacher. It is recommended that the Board
approve an unpaid leave for Ms. Siembida from Monday, April 7 through Thursday, April 10, 2025.
Megan Turillo - Center Intermediate School, Teacher. It is recommended that the Board approve an unpaid
medical leave of absence for Ms. Turillo from Tuesday, January 7, 2025, through Monday, January 13, 2025.
Motion by Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A          Landers A          Rivera A            Varley A            Davis A              25-14 Leave of Absence
Motion Approved                                                                                              5-0

 
10. Transfers

A. Transfers
Classified
Mitsue Becker - It is recommended that Ms. Becker be transferred from a 3.5 hour Server at Boardman High
School to a 5.5. hour Server at Boardman High School for the 2024-2025 school year effective January 6, 2025.
Ms. Becker will be placed at Step 7 of the Board approved salary schedule. This is a new position.
Karen Piper - It is recommended that Ms. Piper be transferred from a Teacher Aide at Robinwood Lane
Elementary School to a Teacher Aide at West Boulevard Elementary School for the 2024-2025 school year
effective January 17, 2025. Ms. Piper will be staying at the same step and salary. This is a new position.
Motion by Mr .John P. Landers
Second by Mr. John W. Fryda
Landers A            Rivera A           Varley A           Davis A            Fryda A             25-15 Transfers
Motion Approved                                                                                               5-0

 
B. Involuntary Transfer
Classified
Daniel Bulatko - Mr. Bulatko will be involuntarily transferred from First Assistant at Boardman High School to
Cleaning I at Boardman Glenwood Junior High School effective January 20, 2025. Mr. Bulatko will be placed at
Step 8  of the board-approved Cleaning I (7 hrs/258 days) salary schedule.
Motion by Mr. Tom P. Varley
Second by Mr. John P. Landers
Varley A           Davis A            Fryda A            Landers A           Rivera A             25-16 Involuntary Transfer
Motion Approved                                                                                               5-0

 
11. Resignations

A. Resignations
Certified
Debra Betts - Boardman Center Intermediate School, Intervention Specialist, retirement effective May 31,
2025.
Thomas Ruggieri - Boardman High School, Band Director, Final Year of Retire/Rehire effective May 30, 2025.
 
Classified
Jessica Mate - Boardman Glenwood Junior High School, Cafeteria Server, resignation effective December 23,
2024.
Stacey Wilson - Transportation, Driver Bus, retirement effective February 28, 2025.
Stacey Wilson - Transportation, Driver Van, retirement effective February 28, 2025.
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Motion by Mrs. Candace N. Rivera
Second by Mr. John P .Landers
Rivera A             Varley A             Davis A                Fryda A                 Landers A            25-17 Resignations
Motion Approved                                                                                                           5-0

 
 
12. Stipends

A. Stipends
Choral Music Concert - It is recommended that the Board approve a stipend to the following individual for
time spent working as a Ticket Seller during the high school choral music concert. This payment is taken from
concert proceeds.
Jody Marlin - $30.00
 
Intensive Needs - It is recommended the the Board approve a stipend to the following individual for working
as an Intensive Needs Aide effective January 6, 2025.
Heather Hogan - $6,000.00
 
Motion by  Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A            Landers A           Rivera A            Varley A           Davis A              25-18 Stipends
Motion Approved                                                                                                5-0
 

13. Treasurer's Business - Mr. Arthur Ginnetti
A. Financial Reports
It is recommended the Board approve the Financial Report for December 2024 as submitted by the Treasurer.

December_2024.pdf (1,030 KB)

 
B. Donations
It is recommended that the Board approve the following donations:
West Boulevard School - $755 from Eric and Sarah Senges, from Sarec Inc. Grocery Outlet to Pupil Support
West Boulevard School - $100 from Kathy Vadjunec to Nick's Kids lunch accounts
Boardman High School - $200 from Boardman Civic Association to BSTN
Boardman High School - $25 from George & Dianne Carney, $50 from Bonnie Pearl, $250 from Jennifer Baun,
$1,000 Richard Selby & Marianne Selby-Nagy and $1,001 from Tony & Kelly Nigro to the orchestra program.
Boardman Schools - $5,000 from The Anthony J. Fox Family Foundation to the food pantry  

 
C. Vote
A Motion was made to approve items as listed in the Treasurer's agenda for approval.
Motion by Mr. John W. Fryda
Second by Mr. John P. Landers
Fryda A            Landers A            Rivera A             Varley A             Davis A                   25-19 Financial
Motion Approved                                                                                                         5-0

 
14. Superintendent's Business - Mr. Christopher S. Neifer

A. School Calendar
School Calendar - It is recommended that the Board adopt the 2025-2026 school calendar as shown in the attachment. 

school-calendar-2025-2026-landscape-year-at-a-glance.pdf (62 KB)

 
B. Board Policies
Board Policies - It is recommended that the Board approve the second reading and adoption of the following
revised Board policy:
po2265
 
C. Membership in the Ohio High School Athletic Association
Membership in the Ohio High School Athletic Association - It is recommended that the Board approve Boardman
High School and Glenwood Junior High School for membership in the Ohio High School Athletic Association for the 2025-
2026 school year. 

 
D. Service Agreements
Service Agreements - It is recommended that the Board approve the attached service agreements.

Kent State MOU 25-26.pdf (2,232 KB)

Ameresco Proposal HS Cooling Tower & Chiller Replacement.pdf (314 KB)
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E. Vote
A Motion was made to approve items as listed in the Superintendent's agenda for approval.
Motion by Mr. John W. Fryda
Second by Mr. Tom P. Varley
Fryda A            Landers A            Rivera A            Varley A            Davis A                 25-20 Superintendent's Business
Motion Approved                                                                                                     5-0

 
15. Reports

A. Legislative Liaison - Mr. Tom P. Varley
Mr. Tom P. Varley reported on Senate Bill 8 and House Bill 250.

 
16. Executive Session ORC 121.22

A. Executive Session ORC 121.22
It is recommended that the Board move into Executive Session to discuss:
  Personnel matters (individuals need not be named)
X Appointment and/or employment
  Dismissal
  Discipline
  Promotion or demotion
  Compensation
  Investigation of charges and/or complaints
  Purchase or sale of property
  Conferences with legal counsel related to pending or imminent court action
  Negotiations
  Security arrangements
  Economic Development
  Matters required to be kept confidential by state or federal law
Executive Session - Action may or may not be taken.
Motion by Mrs. Candace N. Rivera
Second by Mr. Tom P. Varley
Rivera A            Varley A            Davis A           Fryda A            Landers A                   25-21 Executive Session
Motion Approved                                                                                                      5-0
Entered into Executive Session at 7:01 p.m.
Returned to Regular Session at 7:23 p.m.
 

17. Other
A. President's Comments - Ms. Victoria L. Davis - none
 

 
18. Adjournment

A. Adjournment
A Motion was made to adjourn the meeting.
Motion by Mr. John W. Fryda
Second by Mrs. Candace N. Rivera
Fryda A            Landers A           Rivera A            Davis A            Fryda A                    25-22 Adjournment
Motion Approved                                                                                                      5-0
Adjournment at 7:24 p.m.
 
 
                                                                                         
 ________________________________________________
                                                                                                                                                                   
President
 
 
 
                                                                                         
 _________________________________________________
                                                                                                                                                                     
Treasurer
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