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PROFESSIONAL DEVELOPMENT PROGRESS MONITORING PROTOCOL 
 
 
This professional development progress monitoring protocol is for use by your SIT team to 
identify implementation bright spots and to inform continuous plan improvement. 
 
School: 
SIT and/or Strategic Goal(s) to be impacted: 
 

1. Based on an analysis of professional development implementation dynamics: 
• What bright spots does the data suggest? 

 
• What challenges does the data suggest? 

 
• Is the school on trajectory to meet the priortized SIT and/or strategic goals(s)? 

 
• Why? Why not? 

 
• In what ways has the analysis of data informed the team’s next steps? 

 
2. Discuss implementation dynamics for the reporting period: 

Support Services to Staff Direct Services to Students 
• Focus of PD and/or planning 
• Relevant artifacts 
• # of sessions 
• # of participants 
• Dates/time of day 

• Focus of lessons/service 
• Relevant artifacts 
• # of lessons 
• # of children receiving services 
• Dates/time of day 

 


