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Guiding Principles - $2 Billion Plan

1.  Address County current and future capital needs and deferred major 

maintenance in a timely manner to provide adequate public facilities and services.

2.  Protect County’s ability to provide and enhance other services for our residents. 

3.  Design a stable funding model that fits existing revenue sources as much as 

possible. 

4.  Reduce overall cost of infrastructure for our residents by incorporating a more 

fiscally conservative “Pay-as-You-Go” model for construction, renovation, and 

maintenance. 

5.  Limit change in property tax rate to provide predictability and stability for our 

residents and businesses.
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Working the Plan - $2.0 billion 3

Plan as of April 2025

• $120 million in FY2022

• $180 million in FY2024  

• $570 million in FY2025

• $565 million in FY2028 

• $565 million in FY2030

➢ Completed the $570 million issuance in February 2025

➢ Total debt issued to date - $870 million

True Interest Cost (TIC)

→ 2.61%

→ 3.27% 

→ 3.55%
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Working the Plan - $2.0 billion 5
GO Bonds Authorized

$300 Million

GO Bonds Authorized
$1.7 Billion

GO Bonds Issued $570 Million

Project Ordinances 
Authorized

$630.5 Million

Projects Expenditures
$363.4 Million

Remaining Project 
Ordinances     $267.1 Million

GO Bonds to be Issued 2030
$565 Million

GO Bonds to be Issued 2028
$565 Million

• Average monthly spending 

was $15.2 million through 

March 31, 2025

GO Bonds Issued $120 Million

GO Bonds Issued $180 Million



6• Existing Debt Service column includes all 
the school debt outstanding that has 
been issued to date
• $570 million from 2022 referendum
• $294 million from 2020 referendum
• $8.3 million Series 2019 GO
• $94.3 million Series 2017 GO Ref
• $68.6 million Series 2017 GO
• $29.1 million Series 2016 GO Ref
• $4.6 million Series 2012 GO
• $17.1 million Series 2012 QSCB GO
• $15.7 million from 2012QSCB LOBs
• $21 million from Series 2010 BABs GO

• Proposed Debt Service column includes:
• $565 million planned for 2028
• $565 million planned for 2030



Available Revenue for Debt Service
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Annual Surplus/Deficit is the difference 
between Total Requirements and Total 
Revenue Available on a yearly basis

Cumulative Surplus/Deficit is the running 
balance of the yearly difference between 
Total Requirements and Total Revenue 
Available

• In years 2031 through 2038, the model 
shows the that Total Debt Service 
Requirements exceeds Total Revenues 
Available

• However, the Cumulative Surplus from 
prior years covers these annual deficits 
and lowest amount of surplus is $128.3 
million in 2038
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Future GCS cash needs/flow projections

Based on the GCS cash flow model dated March 28, 2025, average monthly 
spending is expected to increase from the average of $15.2 million

• January through March 2025 – Projected monthly average $14.1 million

• April through June 2025 – Projected monthly average $18.2 million

• July through September 2025 – Projected monthly average $26.8 million

• October through December 2025 – Projected monthly average $18 million

GC and GCS staff meet frequently to review and update cash needs/flow 
projections as the timing of project expenses cannot exceed the availability of 
model funds available. 
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Bond Cash Flow vs. GCS Expenditures 10



Questions?
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