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Projects
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Economic Challenges

4



Imported Products & Source Country
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Resources: Bureau of Labor Statistics, Gordian RS Means, Mortenson Construction Cost Index, Engineering News- Record, 

AGC, Dodge Data & Analytics, Turner Construction Co., ConstructConnect, CoreLogic
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Bond Program Update as of March 30, 2025
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Kiser Middle School

Current Activity

• Final overhead inspections

• Final paving

• Installation of  interior finishes

3 Month Lookahead

• Owner training on systems & 

equipment

• Furniture deliveries

• Relocate from Former Kiser 

Middle
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Occupancy Date: August 2025
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New Visual Performing Arts School

Current Activity

• Installation of interior finishes

• Road grading & base 

installation

3 Month Lookahead

• Final sitework & landscaping 

installation

• Furniture delivery

• Owner equipment & systems 

training
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Occupancy Date: August 2025
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Erwin Montessori @ Archer ES

Current Activity

• Schematic Design

3 Month Lookahead

• Design development phase

• Internal departmental review of design

• Preliminary TRC comments

• Increase project ordinance for Phase 1 

demolition
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Occupancy Date: Estimated August 2027



Katherine G. Johnson K-8

Current Activity

• Design development phase

3 Month Lookahead

• Rezoning for new property

• Begin construction documents phase
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Occupancy Date: Estimated August 2028



Sternberger Elementary

Current Activity

• Construction documents phase

• Preparing preliminary permit review 

submittals 

• Conducting bidder outreach activities

3 Month Lookahead

• Incorporate permit review comments 

into final construction documents

• Bid Phase: May 2025- August 2025

• Increase project ordinance for 

construction phase
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Occupancy Date: Estimated August 2027



Sumner Elementary

Current Activity

• Begin Phase 1 domestic water tie-in to City 

of Greensboro

• Continue construction document phase

3 Month Lookahead

• Incorporate permit review comments into 

final construction documents

• Bid Phase (includes early release work): 

May 2025- August 2025

• Increase project ordinance for construction 

phase
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Occupancy Date: Estimated August 2027



Allen Jay Elementary

Current Activity

• Construction document phase

• Preliminary Permit Review

3 Month Lookahead

• Rezoning & annexation of existing property

• Complete design phase May 2025

• Bid phase (includes Early Release Work): 

May 2025- August 2025

• Increase project ordinance for construction 

phase
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Occupancy Date: Estimated August 2027



Swann 6-12

Current Activity

• Program & schematic design phase

• Preparing abatement & demolition 

packages for historic preservation 

approval including permit application 

after approval

3 Month Lookahead

• Approvals for abatement & demolition

• Begin design development phase

• Increase project ordinance for Phase 1 

demolition
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Occupancy Date: Estimated August 2028



Lindley Elementary

Current Activity

• Began design development 

phase

• Contracting for abatement 

survey and design services

3 Month Lookahead

• Begin construction documents 

• Preliminary permit review 

submittals 
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Occupancy Date: TBD

Conceptual Front Elevation

Conceptual Rear Elevation



16



Deferred Capital

Projects
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Deferred Capital Projects 
Fiscal Year 2025
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$ 10 Million

$ 50 Million
Guilford School Bond Dashboard

https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9


Deferred Capital Projects – FY 24 $48 Million
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Original $48M 

Deferred 

Capital Listing 

Divided into 

three (3) 

Categories

Guilford School Bond Dashboard

https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9


Deferred Capital Projects 
Re- Alignment of $48 Million
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Original Project Category 

▪ Safe Schools Upgrades

▪ Building System Repairs & Replacement 

▪ Technology Modernizations

Current Project Category 

▪ Project Listing by Individual School

• Example:



Deferred Capital Projects 
Projected Fiscal Year 2025 – 2 

21

$ 50 Million

Guilford School Bond Dashboard

https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9
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Enrollment Trends in

Guilford County
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Guilford County Projected School Aged 
Population Change
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Guilford County 

Schools 2024-25 

Student Density 

Map
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Student Population 
and Trends Variables

Birth Rates

✓ Boundary adjustments 

✓ School consolidation 

✓ Changes / additions in 

program offerings

✓ Changes in grade 

configurations

✓ Choice/charter/private 

schools

✓ Expansions to municipal 

infrastructure

✓ Municipal comprehensive 

plans/zoning changes 

/Annexations

✓ Global Covid-19 Pandemic

Guilford County’s Historical Population Patterns

Variables

Current and Future Guilford County 

School-Aged Population 

Population
Under 5 

Years

5 to 19 

Years

20 to 64 

Years

65 Years 

or Over

Total 

Population

Median 

Age

Guilford 

County

2000 27,300 86,171 258,298 49,279 421,048 35.1

2010 30,639 101,325 296,319 60,123 488,406 36.3

2020 29,159 108,808 316,091 87,241 541,299 37.6

Trend

Age Group 2024 2029

Ages 5-18 94,155 89,714

Resident Live Birth Counts

Year Guilford County

2018 6,115

2019 6,045

2020 5,927

2021 5,794

2022 5,883

2023 5,738

Source: North Carolina Department of Health and 

Human Services

Building Permits for Single/Multi-

Family Dwellings*

Year

Guilford County

Source: SOCDS Building Permits Database 

(*preliminary through October 2024)

Single-Family Multi-Family

1,214 2,053
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Housing & Migration Impact

2040 Comprehensive Plan (2020)

& 2025 Growth and Development Trends 

Municipal Partners 

City of Greensboro

City of High Point

2045 Comprehensive Plan (2024)

Comprehensive Plan 

2024 (Draft)

Guilford County City of High Point
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Closing 13 school buildings and 
11 administrative buildings

Brown Summit MS

(Program Relocation)

Cone ES

(Phase 3 
Consolidation)

Doris Henderson 
Newcomers School

(Program Relocation)

Erwin Montessori

(Program Relocation; 
Site Sold)

Hampton ES

(Consolidated; 
Site Sold)

Madison ES

(Phase 2 
Consolidation)

Murphey ES

(Consolidated; 
Swing Space)

Peeler ES

(Consolidated; 
VPA Site)

Oak Hill ES

(Phase 3 
Consolidation)

SCALE 
Greensboro/Twilight

(SCALE Relocated to 
McIver; Site Sold)

Southern ES

(Phase 2 
Consolidation)

Sumner ES

Now a Rebuild

Wiley ES

(Consolidated; 
Swing Space)

Merritt Drive Annex 
(admin)

Prescott Street Tech 
Department (admin)

Lees Chapel (admin) Franklin Blvd (admin)
Franklin Blvd/Moen 

Transportation 
(admin)

Eugene Street (admin)
Laughlin Professional 

Center (admin)
Psychological Services 

(Idol admin)
Market Street (admin)

Grimes Ave 
Warehouse (admin)

Naco Road 
maintenance (admin)

*From 2019 Facilities Master Plan with updates thru April 2025
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Projected Cashflow

Update

8



Projected Cashflow – March 2025
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Projected Cashflow – March 2025
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"Approved Project Ordinance"

Agrees to the Board of Education and Board of 

County Commissioners approved funding 

obligations. Total of $630,487,171 (as of March 31, 

2025)

"Estimated Project Approved Project 

Ordinance"

Total projected amount/expected for each 

project amount. Total $2,000,000 (as of March 31, 

2025)

"$ Under Contract as of 3/31/2025"

Amount encumbered or under contract with 

vendor. Total of $105,096,627 (as of March 31, 

2025).



Projected Cashflow – March 2025
Cashflow vs Available Funding
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Original Issuance Date

Current/ Updated 

Issuance Date

Projected Project Expenditures vs Net Available County Funding 



Questions & Dialogue

34
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