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Economic Challenges

BUSINESS & FINANCE

Where could Trump tariffs hit school Wake County (North Carolina)
budgets?

An economist says the president-elect’s proposed import taxes could drive up material S C h o o I S c o n C e r n e d a b 0 Ut ta r iffs '
costs and impact K-12 capital projects. effeCt o n SC h O O I C O n Stru Ctio n

Published Dec. 18, 2024

Tariffs on goods from Canada and Mexico are likely to make school construction more
@ Anna Merod in B X & = =] costly.

Reporter

Mike Kennedy =

DIVE BRIEF // Economic Reports

Sweeping new tarifts put future Tariff fears tied to biggest
construction projects at risk construction cost jump in 2 years

Despite exemptions for key building materials, import taxes announced Wednesday by Contractors have rushed to buy materials before potential tariffs go into effect,
President Donald Trump could lead to a slowdown in new work, experts say. pushing prices higher. More hikes could lie ahead, according to construction trade
associations.

Published April 3, 2025 :
Published Feb. 13, 2025

Sebastian Obando in B X & % B Sebastian Obando in B X & S B
Reporter Reporter
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Imported Products & Source Country

Producer Price Index, February 2025

1-Month 12-Month % | Change Since

% Change Change Feb 2020
Inputs To Industries

Inputs to construction 0.6% 0.3% 41.0%
Inputs to multifamily construction 0.6% 0.7% 40.8%
. . i : Inputs to nonresidential construction 0.6% _ -0.1% _ 40.9%
\E/ehI_C|eS/ t FE):ggt[jI(;gl Furniture Inputs to commercial construction 0.6% 0.3% 41.5%
quipmen Copper wire Inputs to healthcare construction 0.6% 0.6% 41.5%
3 Boilers Inputs to industrial construction 0.6% 0.6% 37.6%
Electrical : Lumber Inputs to other nonresidential construction 0.6% -0.2% 40.8%
converters Furniture Engineered Inputs to maintenance and repair construction 0.6% 0.6% 39.6%

Low voltage Lighting lumber Commodities
switches/ : Adhesives and sealants 0.3% 2.0% » 35.7%
Plastics * Gypsum Brick and structural clay tile 0.0% 2.3% 32.1%
fuses Iron/ steel products Concrete products ' 0.0% 2.6% 41.2%
G t Construction machinery and equipment -0.2% 0.2% 29.9%

SNSRI » Tools - Cement/ i

Construction sand, gravel, and crushed stone 2.1% 8.1% 45.2%
sl * Aluminum Conarlc G per wire 2nd cabls L e | o
ectrica = ot e =2
] * Glass produgts Fabricated structural metal products 0.5% -0.9% 54.1%
Machlnery « Ceramic * Sawmill Gypsum products 0.0% 3.4% 48.3%
Insulated product Hot rolled steel bars, plates, and structural shapes -4.4% -12.6% 33.6%
wire/cable * Wood (cabinets) Insulation materials 0.5% 4.3% 48.2%
products : Iron and steel 3.9% -13.0% 43.4%
HVAC * Insulation Lumber and wood products 0.6% 1.2% 26.4%
equipment Natura} gas : -5.9% 48.4% 101.3%
Plumbing fixtures and fittings 0.0% 2.2% 20.7%
Prepared asphalt, tar roofing and siding products -0.9% -0.3% 41.9%
Softwood lumber 2.8% 10.9% 19.6%
Steel mill products 2.7% -18.9% 43.9%
Switchgear, switchboard, industrial controls equipment 0.0% 4.7% 49.2%
Unprocessed energy materials -3.1% 6.1% 77.4%

Source: U.S. Bureau of Labor Statistics

Courtesy of Associated Builders and Contractors
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Resources: Bureau of Labor Statistics, Gordian RS Means, Mortenson Construction Cost Index, Engineering News- Record,
AGC, Dodge Data & Analytics, Turner Construction Co., ConstructConnect, CoreLogic



Bond Program Update as of March 30, 2025

PHASE

CURRENT COMMITTED In % % OVERALL PROJECT
PROJECT PHASE CDMP'&IEEI'IDH ORDINANCE and % ACTUALS SPENT ESTIMATE
Land Acquisition 2020 In Progress MSA 3 8.116.900 | 5 J66.006) 5% | 3 124,905 2% 5 8.116.900
Visual & Performing Arts ES 2020 Construction 40% 5 69375621 |5 64633609 93% | & 33,580,959 48% 5 69,375.621
Montessori (@ Archer ES 2020 Design 5% 3 6, 372046 |5 3.656646) 44% ] 3 348,707 4% 5 47,743,965
Peck K-8 2020 |Punchlist/ Closeout 90% 5 78737396 |5 76068492 97% | & 73.24262% 93% 5 78.737.396
Foust ES 2020 |Punchlist/ Closeout] 90% 3 E9101 641 | & R9.072532|100%] § 66.517.847] 96% 5 59 101641
Brooks Global ES 2020 |Punchlist/ Closeout 90% 5 42639190 | § 41518037 97% | § 39.739.456 93% § 42 639,190
Katherine G. Johnson K-8 2020 Design 20% 5 59336545 1% 8234228 14% | § 4,933 645 8% 5 94 548 004
Claxton ES 2020 Closeout 99% 5 E1265 188 |5 50748158 99% ] § 48.915.202 95% § 51.265 188
Sternberger ES 2020 Design 30% 5 6318849 |5 4189693]|66% | % 1,934 865 1% 5 65 500,000
Kiser MS 2020 Construction 66% ! 84016723 |5 80394966 | 96% ]| & 58.910.189 70% ¥ 84 016.723
Sumner ES 2022 Design 43% 3 6500000 1% 4893637 75%| % 2980157 46% 5 69,215,755
Allen Jay ES 2020 Design 32% ! 7207070 1% 43966884 61% | 3 1,598 624 22% 5 77,250,000
Deferred Capital Replacement 2022 In Progress MIA B 48000000 |5 35405958 | 74% | 5 27551022 57% |3§ 383,464 615
Swann 6-12 2022 Design 4% ! 7.0000001% AAF7T270]80% |5 2001217 29% 5 76.401.043
Lindley K-8 2022 Design 9% 5 7A00000]% G B22351|78% | % 2.825397| 38% 5 76,264 183
Deferred Capital Replacement $10M- FY 24/2] 2025 In Progress MIA 5 10000000]1% 8802456 88% | 5 2.315.083 23% 5 10.000.000
Deferred Capital Replacement $50M- FY 24/2] 2025 In Progress MIA 3 50,000,000 1% 2723079 5% | % - 0% 5 50.000.000
Northwood ES 2022 Planning MIA 5 4500000]% 1.356395)30% | % 338,672 8% 5 75.417 622
Shadybrook ES 2022 Planning MIA 3 160000015 453 782] 30% | % 185417 12% 5 79.741.644
Northwest M5 (New Site) 2022 | Land Acquisition MIA 5 7A000001% 2269402] 30%] % 492 680 7% § 112,261,947
Joyner ES 2022 Planning MIA 5 4500000 % 1.356395]30%| 3% 337,272 7% 5 80.074.955
Vandalia ES 2022 Planning MIA 5 4500000]% 1356395)30% | % 337,888 8% $ 83,194 104
Bessemer ES 2022 Planning MNIA 5 4500000]% 1.356395)30%] % 336,312 7% ] 84 064 487
Millis Road ES 2022 Planning MIA 5 80,270,356
Maintenance!/ Transportation Facili 2022 Planning MNiA ] 59,334,661
630,487 171 § 464,644,766 $ 359,548,141 $
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Kiser Middle School

Occupancy Date: August 2025
Current Activity

- Final overhead inspections
« Final paving
 Installation of interior finishes

3 Month Lookahead

® Owner training on systems &
equipment

® Furniture deliveries

® Relocate from Former Kiser
Middle

GUILFORD

County Schools



New Visual Performing Arts School

Occupancy Date: August 2025 .- oy T

Current Activity

* Installation of interior finishes

* Road grading & base
installation

3 Month Lookahead
* Final sitework & landscaping

,,,,,,

installation

* Furniture delivery

« Owner equipment & systems
training

GUILFORD
County Schools



Erwin Montessori @ Archer ES

Occupancy Date: Estimated August 2027

nnnnnnnnnnn

Current Activity
« Schematic Design

3 Month Lookahead
« Design development phase

 Internal departmental review of design

* Preliminary TRC comments

* Increase project ordinance for Phase 1

demolition

GUILFORD
County Schools



Katherine G. Johnson K-8

Occupancy Date: Estimated August 2028 ot

Current Activity | mﬁj ) ]
_ 1 i LN
« Design development phase ." ]‘ i~ =
3 Month Lookahead —

* Rezoning for new property _ |
|
- Begin construction documents phase T |

GUILFORD
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Sternberger Elementary

Occupancy Date: Estimated August 2027
Current Activity
« Construction documents phase

* Preparing preliminary permit review %

submittals

« Conducting bidder outreach activities

3 Month Lookahead j'm W = ﬂ =5

* Incorporate permit review comments : '
into final construction documents

« Bid Phase: May 2025- August 2025

* Increase project ordinance for
construction phase

GUILFORD
County Schools



Sumner Elementary

Occupancy Date: Estimated August 2027

Current Activity

* Begin Phase 1 domestic water tie-in to City
of Greensboro

« Continue construction document phase

3 Month Lookahead

* Incorporate permit review comments into
final construction documents

« Bid Phase (includes early release work):
May 2025- August 2025

* Increase project ordinance for construction

phase

GUILFORD
County Schools



Allen Jay Elementary

Occupancy Date: Estimated August 2027

Current Activity
« Construction document phase
* Preliminary Permit Review

3 Month Lookahead

* Rezoning & annexation of existing property

« Complete design phase May 2025

« Bid phase (includes Early Release Work):
May 2025- August 2025

* Increase project ordinance for construction
phase

GUILFORD

County Schools



Swann 6-12

Occupancy Date: Estimated August 2028

Current Activity

« Program & schematic design phase

* Preparing abatement & demolition
packages for historic preservation
approval including permit application
after approval

3 Month Lookahead
* Approvals for abatement & demolition

« Begin design development phase
* Increase project ordinance for Phase 1
demolition

GUILFORD
County Schools



Lindley Elementary

Occupancy Date: TBD

Current Activity

- Began design development
phase

« Contracting for abatement
survey and design services

3 Month Lookahead

* Begin construction documents

* Preliminary permit review
submittals

Conceptual Rear Elevatlon |

GUILFORD

County Schools



Activity Summary for Remaining Bond Projects

BOND PROJECTS
Current Activity 3 Month Lookahead
Northwood Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Shadybrook Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Northwest Middle (New Site) Program & Budget Review Planning, programming, and pre-design phases to be in process.
Joyner Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Vandalia Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Bessemer Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Millis Road Elementary Program & Budget Review Planning, programming, and pre-design phases to be in process.
Maintenance/ Transportation Facili Program & Budget Review Planning, programming, and pre-design phases to be in process.

GUILFORD
County Schools
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Deferred Capital Projects

Fiscal Year 2025

School Scope Budget
Eastern Guilford HS HWVAC Upgrades $990,338
Eastern Guilford HS HWVAC Upgrades 5428 871
Grimsley Athletics Improvement Design 5577,290
Grimsley Interior Renovation Design 5183677
Grimsley General Construction 538,486
Jamestown ES Roof Replacement 5687,030
Jamestown M5 HWVAC Upgrades 5475,000
McNair ES HVAC Upgrades $533,966
Mendenhall M5 Electrical 5123,238
Montlieu ES Roof Replacement 5707,043
Northeast Guilford HS Athletics Improvement Design 5492,621
MNorthern Guilford HS HWVAC Upgrades 51,033,113
Page HS HWVAC Upgrades $960,440
Page H5 Interior Renovations Design 5185,832
Page HS Roof Replacement Design $557,783

$ 10 Million

Guilford School Bond Dashboard

School Scope Budget
Andrews HS Paving Upgrades 53,010,221
Cone ES Roof Replacements 51,899,501
Dudley HS Athletic Improvements S644,078
Florence ES Paving Upgrades 5341,302
Grimsley HS athletic Improvements $6,999,518
GrimsleyHs | ] Interior Renovation|  $4,428,785
High Point Central HS General Construction 5318,651
Kiser MS (Swing Space) General Construction $5,802,500
Nathanael Greene ES Plumbing Upgrades 5316,500
MNortheast Guilford HS Athletic Improvements $9,231,250
Northeast Guilford HS | | Roof Replacements|  $5,090,854
MNorthern Guilord HS athletic Improvements 5714,926
Page HS Athletic Improvements 5644,078
PageMs | Interior Renovation|  $2,031,930
Ragsdale HS Athletic Improvements 5525,073
RagsdaleHs | Paving Upgrades| | $975,135
Simkins ES Plumbing Upgrades 51,212,723
Southern Guilford HS Paving Upgrades 51,173,117
Stokesdale ES General Construction $3,924,933
Western Guilford HS Athletic Improvements 5714,925

$ 50 Million

GUILFORD
County Schools


https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9

Deferred Capital Projects — FY 24 $48 Million

Original $48M
Deferred
Capital Listing
Divided into
three (3)
Categories

Guilford School Bond Dashboard

Project Category No. of Projects Budget
F
Safe Schools Upgrades 217 $20,000,000
Bldg. System Repairs & Replacement 25 $20,000,000
Technology Modernizations 28 $8,000,000
Project Name Budget
Safe School Entry Upgrades $5,375,205
Fire Alarm System Replacements $1,244,158
Door Hardware Modification $2,518,450
Safe Schools - Program Management $1,076,475
Roof Replacements $2,998,116
HVAC Replacements $13,781,890
Elevator Upgrades $239,138
Playground Equipment Installation $395,670
Building and Site - Program Management $1,312,008
Paging/Communication Upgrades $2,262,372
Purchase and Install Audio Video Learning Aids $5,322,486
Technology - Program Management $175,142

GUILFORD
County Schools



https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9

Deferred Capital Projects
Re- Alignment of $48 Million

Original Project Category Current Project Category

= Safe Schools Upgrades = Project Listing by Individual School

= Building System Repairs & Replacement * Example:
= Technology Modernizations A /
\‘}éﬁ v"o\é\ S '
& S5 £
9@0) &q} §b§ c;‘ségé\- & 5 /
& 8 & &é;oc*“ & _§§ éf s @
htl & & £ @é- ﬁ&\ e @?Qé: J.f\ . (_9<§\\v' -
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Deferred Capital Projects
Projected Fiscal Year 2025 — 2

School Mame

Academy at Lincoln 36,106 1322923 205,229
Cone Elementary School 187,150 3,743,000 3,330,150
Ferndale Middlz School 560,500 11,210,000 17.770.500
Jackson Middle Schoaol 258,333 5167 854 0.426.247
Johnzon Street Global 31,536 1831321 1923517
Martheast Guilford Middle Schoal 7425 1.473.508 475,000 2045 333
Marthwest Guilford High School 137,173 3,343,586 4,140,765
Smith High School 383,750 7634 555 8075305
W azhington Elementary Schoal 183,150 3.663.000 3,846,150
Welborn Middle Schoal! Kearns Academy 230,444 0805573 6,033,325
Wesztern Guilford High Schoal 34,328 BE6.553 T20.5851

20,000,000

$ 50 Million

Guilford School Bond Dashboard

GUILFORD
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https://app.powerbi.com/view?r=eyJrIjoiMzg1YjBlYzEtYzk5Ni00MzVmLWI2OTQtMjVhNDA0MTU3N2RiIiwidCI6ImMyN2U1NDlkLTUyMzEtNDJjYS1hNmM2LTliNWM0Yzg0NzgwOCJ9
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Background

Guilford County Schools, el oS e, 1€ T4
like many school districts Exmiletcessipercantbaciig.

across the country, has seen
a downward trend in
enrollment for the last
several years that has been
exacerbated by the WFAE 907

p a n d e m i C . CHARLOTTE'S NPR NEWS SOURCE
Most NC school districts haven't
regained students lost during the

pandemic plunge GUILFORD

County Schools

90.7 Charlotte 93.7 Southern Pines
90.3 Hickory  106.1 Laurinburg



Historical Enroliment Trends in Guilford County

School 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Guilford County Schools i 71,698 i 71414 i 69311 | 68202 : 67,949 | 66844 : 66474
Charter School . 7381 : 7790 8513 9307 i 9977 i 10632 : 11246
Home School . 5367 587 | 7052 | 6101 i 4747 i 4999 | 4999
Private School . 6523 : 6191 6262 i 6509 : 6826 i 7156 i 7,156*

Total Guilford County 90,969 91,222 91,138 90,119 89,499 89,631

+ GCS enrollment counts are for grades K-12 and do not include PreK as of day 20.

» Home School membership was obtained from the NC Department of Administration’s NC HOME SCHOOL Statistical Summaries 2018-19 through
2023-24. 2024-25is unavailable until after EOY data are published. Replicated 2023-24 data for 2024-25.

+ Private School membership was obtained from the NC Department of Administration’s NC PRIVATE SCHOOL Statistical Summaries 2018-19
through 2023-24. 2024-25is unavailable until after EQY data are published. Replicated 2023-24 data for 2024-25.
+ Charter School membership data is the average for all completed years.

GUILFORD

County Schools



Guilford County Projected School Aged
Population Change

GUILFORD
County Schools
BETTER TOGETHER

School-Aged Population
Change 2019-2024
-19% - -10%
-9% - 0%
1% - 9%
10% - 18%
19% - 28%
29% - 37%
Elementary Attendance
- 2Zones (24-25)
Elementary Schools
° Middle Schools

Henderson Newcomers and
SCALE Greensboro

2019 Master Plan Status
s Upcoming Bond Projects

e (Closures

I,

GCS Elementary Attendance Zones and

School-Aged Population Change (2019-2024)

Southern

This map was created using 2014 census block groups and 019-2024 population change data. Please

note that the 2024 census block groups do not align perfectly with the 3019 census block groups, as the boundaries have changed between the two years.
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School-Aged Population
Change 2024-2029
B -25.6% - -20%

-19.9% - -10%

-9.9% - 0%

0.1% - 10%

10.0% - 20%

20.1% - 30%

30.1% - 40%

40.1% - 50%

Elementary Attendance
Zones (24-25)

0B

Elementary Schools

o Middle Schools

2019 Master Plan Status
s Upcoming Bond Projects

e (losures

GCS Elementary Attendance Zones and
School-Aged Population Change (2024-2029)

Monticello-Brown
Summit

Simkins

B Pleasant
Garden

Nathanael
_Greene

Fairview

\Oak‘ﬁ

Southern

This map was created sing 2024 census block groups and 2024-2029 population change data




Guilford County Schools
Student Density: 2024-25
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Variables

Boundary adjustments
School consolidation
Changes / additions in
program offerings
Changes in grade
configurations
Choice/charter/private
schools

Expansions to municipal
infrastructure

Municipal comprehensive
plans/zoning changes
/Annexations

Global Covid-19 Pandemic

ILFORD
nty Schools

Student Population
and Trends Variables

Guilford County’s Historical Population Patterns

. Under 5 5to 19 20 to 64 65 Years Total Median
Population Population

2000 27,300 86,171 258,298 49,279 421 048 35.1

Guilford 30,639 101,325 296,319 60,123 488,406 36.3
County 29,159 108,808 316,091 87,241 541,299 37.6

Current and Future Guilford County
School-Aged Population

Age Group 2024 2029 Resident Live Birth Counts

Birth Rates

Year Guilford County
2018 6,115

2019 6,045
Building Permits for Single/Multi- 2020 5,927
Family Dwellings*
amitly elings 2021 5,794

Single-Famin Multi-Famin 2022 5,883

1,214 2,053 2023 5,738

o ] Source: North Carolina Department of Health and
Source: SOCDS Building Permits Database Human Services

Ages 5-18 94,155 89,714

(*preliminary through October 2024)



Municipal Partners

Housing & Migration Impact

Guilford County City of Greensboro City of High Point

Comprehensive Plan 2040 Comprehensive Plan (2020) City of High Point
2024 (Draft) & 2025 Growth and Development Trends 2045 Comprehensive Plan (2024)

City of Greensboro
GS02040 Comprehensive Plan

GUIDING : ~u H ’ % , COMPREHENSIVE PLAN
GUILFORD ] il , I

Moving Forward Together
OUR VISION

OUR GROWTH

GUILFORD COUNTY ‘ 2 o v ; o - o FRAMEWORK
COMPREHENSIVE PLAN | e | A5t oot 5 ¥ ‘ LY —

DRAFT | JULY 2024 .l é ) : | & - . =) ’ -

GUILFORD

County Schools



Closing 13 school buildings and
administrative buildings

Erwin Montessori

Cone ES Doris Henderson
(Phase 3 Newcomers School

Hampton ES Madison ES
(Consolidated; (Phase 2

Brown Summit MS

(Program Relocation) (Program Relocation;

Murphey ES
(Consolidated,;

Consolidation)

Oak Hill ES

(Phase 3
Consolidation)

(Program Relocation)

Peeler ES

(Consolidated;
VPA Site)

Site Sold)

SCALE
Greensboro/Twilight

(SCALE Relocated to

Site Sold)

Southern ES

(Phase 2
Consolidation)

Consolidation)

Sumner ES
Now a Rebuild

Swing Space) Mclver; Site Sold)

Wiley ES

(Consolidated;
Swing Space)

*From 2019 Facilities Master Plan with updates thru April 2025
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Projected Cashflow — March 2025

PROJECT LIFE TO DATE TOTALS CURRENT ACTIVITY Quarter 4 2025 - Q4 Fiscal Year 2031-32
1] E F G H 1 J K L FY 2025 Y 25126
- Actual 1 Under
Approved LIFE TDO DATE | Project Currest
Project FRIOR Tear Budget Expenzes as of Cn;:;::;;zssof B;Irs-‘?;;;;f
Estimated Projected| Ordinamce TEAR[E]) Balance FIN2025
Project Listin 5 oo az of
! 9 (Bl Project Balamce 31312025 ACTI¥ITY |az of 343112025 L=eH Qer 4 Qer 1 Qer 2 er 3 e 4
Hote 1
Land Acquisition [ £, 116,300 15,116,300 $113,305 17,396,335 15,000 $241,101 £7,750,534 $352,670 F100,000 1,000,000 1,000,000
YPA
New Yisual Performing Arts[25] Mo $63,375,621 £63,375,621 £13,335,112 55,440,503 $13,645,547 £31,052,650 14,742,012 #9,593,352 #7,651.514 #7,7d40,592 #10,505,9044
Erwin Montessori [Archer) Ma $47,7435,365 5,372,045 225,455 $47.515.450 flas.zas 33,508,933 344,085,313 #1.664,970 $1.654.970 $2.5758.223 $3.579.225 $#4.579.226
Peck K-8 [27] Mo $75, 157,396 $75, 157,396 161,320,526 $17, 416,570 $11,321,793.13 $2,525,566.51 12,666,305 $2.543.280 $2.951.491
Foust ES [28]) Mo $53,101,641 $53,101,641 157,123,735 121,377,546 113,594, 052.45 12,554, 65451 $23,103 $1.277.3d2 $1,306,451
Brooks Global Studies [29] Mo $42,653,130 $42,6539,130 123,455,654 115,205,356 $10,305,621.711 $1,775,551.13 11,121,153 #1,778.581 1,121,153
Kathe'igghﬁo'o‘:‘}gg;m“ K-8 Mo $34,545,004 53,356,545 £4,440,725 $30,107,251 432,522 3,300,555 $56,313,775 $1,650,232 $1,650,232 $5,156, 710 $5 986,710 $7.112.5H4
Clazton ES [31) Mo $51,265,155 $51,265,155 143,212,952 45,052,256 $5,702,270.52 $1,5652,955.92 $517,050 $2.043,996 +293,330
Sternberger ES [33) M $E5,500,000 16,315,549 $425,647 $65,076,355 $1.511,215.26 12,254 525,15 $61,310,307 $1,738.857 $1,7358.857 £4 . 551,504 $d 455 562 #4.870,031
Kiser M3 [32)] Mo £54,016,725 154,016,723 £456,063,355 £37,352,165 $12,546,234.00 | $21,454,777.00 £3,621,757 #3.341.772 #5,714.087 #5,009,33 5,041,541
Sumner Elementary [64) Me $6.3,215, 755 £6,500,000 $1559,626 16T, 626,129 $1,330,531.28 £1,913,473.54 t64,522,15 $1.1758.737 $1,556,385 $£3.5582.370 +4,8258533 5,187,350
Allen Jay ES [34) Mo $77,250,000 $7,207,070 $553,295 $76, 660,705 $1,003, 325 35 $2,795,260.55 $72,555,116 #1199, 637 $d 416,873 +5 266,873 $5 496,323 5,905 432
Deferred Capital Replacement
48 M - FY 22023 Mo £4:5,000,000 £4:5,000,000 $10,776,420 £37,223,550 $16,774,602 17,554,356 $12,534,042 4,078,262 F10,113,917 3,651,567 $2,605,232
Swann_ 6-12 ¥PA [65] Pl 375,401,043 $7.000,000 $1,015, 756 $77.565,257 $355,450.74 $5,576,055.60 72,625,715 $790,151 F7E0,834 F1.208,107 $1.250,865 F1,102,088
Lindley ES [60) Me $TE.264,153 $7.500,000 31444025 374,520,155 $1.561,571.93 $2,996,354.27 70441552 #1227 42 $902, 734 $#1422.068 $#151.124 $151.411
De‘e"e‘:u?:?':ﬁ: ;‘a“z'gceme“t M 10,000,000 $10,000,000 0 $10,000,000 $2,315,083 16,437,373 1,137,544 3,347,040 £3,402,666 $673 487 $361,724
Deferred Capital Heplacement Mo $50,000,000 $50,000,000 %0 450,000,000 %0 42,723,073 347,276,321 $1128.442 $19.038.178 $17.661,206 $7.430,750 $4.530,324
Northwood ES [62) Pl 5. 417,622 $£4.500,000 $302 706 75,114,316 $35366.16 $1,017,7235.15 $74,061,227
Shadybrook ES [63) Ma $73, 741,644 $1,500,000 $145,598 373532, T46 $36,515.55 $258,365.31 73287662
Northwest MS [61) Mo $112,261,347 £7,500,000 £457,005 $111,504,953 $35,6T1.75 $1,766,721.30 £110,002,545
Jogner Elementary [59]) Pl 50,074,355 $£4.500,000 $302 706 $73,772,243 34, 56531 $1,013,1235.40 $75, 715,560
¥andalia ES [66]) Mo £535,134,104 £4,500,000 £302,706 152,531,535 £35,151.71 $1,015,507.60 £51,557,703
Bessemer ES [58) Mo 154,064,457 £4,500,000 £302,706 £53,761,751 $33,605.35 $1,020,053.435 t52, 705,092
Mills Road ES Mo $50,270, 356 t0 0 £50,270,356 t0 t0 £50,270,356
Maintenanced Transportation Pl 153,554,661 0 f0 $59,554 661.00 0 0 $53,5534 661.00
Deferred Ca,;"ztg'z?_"zli'“"“*“‘ Mo 150,000,000 10 0 150,000,000 10 10 150,000,000 $5,494,104 $5565246 $6.483.611 $4,745,165 44,234,985
Deferred Capital Replacement Mo 055, 464,615 0 t0 0 10 t0 $255,464 615
TOTAL 12,000,000, 000 1630 48T 171 | $253.534.096 | $1.461.001.283 | $106.014,.046 | $105.096.62T | $1.535.355.231 £51,414,956 Fr2490638 $EE927 006 07,442,519 F38,674,006
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rojected Cashflow — March 2025

CURRENT ACTIVITY
PROJECT LIFE TO DATE TOTALS
] E H [ J L
) $ Und
Rppr_oued IFE TODATE | Project Current |Acrual Expens: Conllal::l ‘:rs - Balance as of
Project PRIOR Year Budget as of 331202 23112025 FN2025
Estimated Projected Ordinance YEARIS) Balance
Is Project "$ Under Contract as of 3/31/2025"
Project Listing Complete? Project Balance 2s of H3IN2025 | ACTIVITY as of 313112025 Note 2 BahRELT ETT T
L
ay HNote 1 b d d . h
Land Acquisition N P, 15,9007 o _ b, 115, 110k, $7.996.995 $5,000 241,100 $7.750,894 Amount encumbered or under contract wit
3 [Fa
) U Mo $69,3T5.621 e, $63,375621 $13,935.112 “fe g s0a $19 645,547 $31.052,650 $4.742,012 vendor. Total of $105,096,627 (as of March 31,
Mew Visual Performing Arts(25) N vy,
Erwin Montessori [Archer) Mo $47,743.965 $097g,045 $225,985 $47515.480  |"a, $123,222 $3,309,939 $44,085,319 2025).
Peck K-8 (27) Mo $76.737.396 $78,747 3%, $61.320.626 $17.416.570 #11.321738,13 $2.625 866,41 $2.666.905
Foust ES (28) Mo $53,101.641 $53,101641_ *le, $37.123,795 $21377.646 #13,39¢.052.48 "|* g,55¢.659.31 $23,109
Brooks Global Studies [29) Mo $42.639.130 $42 639,130 ¥92.435.83¢ $13,203,356 $10,303,621.71 #1784 1,121,153
Katherine G. John=on K-8 School O - '~.. . .
(30) Mo $34,548.004 59,336,545 4440729, | $30,107251 $492,922 $3,300,583 ms,gls;?js "Appr oved Pro ject Ordinance"
Claxton ES (31) Mo $51.265, 188 $51,265,188 $43.212332 | *«45.052,255 $5.702,270.32 | $1.832,955.92 $5T7.030 " %a,
¥ "y
Sternberger ES (33) Mo $65,500,000 6,318,649 $423 647 65,096,353 $1571,218.26 $2,254,828.18 $61,310,307 tea, .
2 Yoy
Kiser MS (32) Mo $84.006.723 $84.016.723 $46,063.955 $37.352 76 e, | $12.846.23400 | $21484.777.00 $3621.757 «| Agrees to the BO(’?IFCI of Education and Board of
¥
Sumner Elementary [64] Mo $69.275.755 $6,500,000 1589626 $67 626,129 #agn 57128 $1.913,479.54 $64.322. 118 Cou nty Commissioners app roved fundi ng
i . .
Allen Jay ES [34) Mo $77,250,000 7,207,070 $589,255 $7E, 660,705 $1,003,37%33 $2,798,260.35 $72,853,116 obllgatlons. Total of $630,487,l7l (as of March 31,
Deferred Capital Replacement Yo 2025)
" 48,000,000 $45,000,000 $10,776,420 $37,223,580 $16,774,602 |4 $7.854,936 $12,594,042
48 M - FY 2223 ° ‘el
Swann 6-12 VPA (65) Mo $76.401.043 $7.000,000 1,075,766 $77,385.257 $965,430.74 3357083360 $TZ,623.773
Lindley ES [60) Mo $76.264.183 $7,500,000 1,444,025 $74,620,158 $1,381,371.99 $2,996,959 %%, $70,441,832
Deferred Capital Replacement ‘e
M $10,000,000 $10,000,000 30 $10,000,000 $2.315.083 $6,487,373 o, $1197544
10M - FY 24125 N ‘.,
Deferred Capital Beplacement T
M $50,000.000 $50,000,000 30 $50,000.000 $0 $2.723.079 $47.275%2
50M - FY 24125 N te,
- . . .
Northwood ES [62) [ Mo $75.417.622 $4.500,000 $302 706 $75.114.315 $35.366, 16 $1,017.723.15 74061227 o] "Estimated Pro ject Approved Project
Shadybrook ES [63) Mo $79.741,544 1,500,000 148,538 $79,592, 746 $36.,518.85 $268,365.31 73,287,562 R . N
Northwest MS [61] Ma $112.261.947 $7.500,000 $457,008 $111,604.939 $35.67178 #1,766.72190 $110.002 545 oo, Ordinance
Joyner Elementary [59] Mo $50,074.955 $4.500,000 $302 706 $79,772.249 $3d 565, 51 $1,015,123.40 $78, 718,560 te,
Vandalia ES [66) Mo $63.194.104 $4.500,000 $302, 706 $52,691.398 $35.181.71 $1,018,507.60 $51.837.709 .
Bessemer ES (58] Na $84,064,457 4,500,000 $302,706 $83.761,781 $33,605.95 $1.020,083.43 $62, 708,032 Total projected amount/expected for each
Mills Road ES Mo $60,270.356 $0 30 $60,270.556 $0 $0 $60,270.556 project amount. Total $2,000,000 (as of March 31,
Maintenance! Tranzportation Mo #59.334.661 $0 30 $53,334 661.00 $0 0 #59,334.661.00 2025)
Deferred Capital Beplacement
M $50,000,000 $0 0 $50,000,000 $0 $0 $50,000,000
{FY 2025-2) i
Deferred Capital Replacement Mo $285 464 615 #0 #0 #0 #0 $0 $285 464 515 I L F
TOTAL $2.,000,000,000 $253,534,096 | $1.461,001,289 | $106,014,04 ‘ $105,096,62 $1,535,355,231 c o un ty S ch 00 I S
A




Projected Cashflow — March 2025

Cashflow vs Avallable Funding

Original Issuance Dat

Current/ Updated
Issuance Dat

Projected Project Expenditures vs Net Available County Funding

FY 2025 FT 25/ 26 FY 26427 FY 27128
e d der 1 drr 2 der 3 der d der 1 drr 2 Qer 3 Ger d der 1 der 2 Qer 3 der d
$51,414, 955 $72, 495,625 $55, 927,556 $57,442,519 25 674,008 $25,4%9, 251 $26, 972,065 39,267, TTE $dz,654,950 $d%, 101,529 §55,256, 212 70,208,206 70,262,109
$259,54%, 142 $d10,962 097 $d%2,45%, 724 $550, 286, 291 $E07, 528,310 $hde 50z He $6351,992 167 715,984,224 $ 75,222,006 $E02, 016 9% $450,11%,525 $905,27d, T3¢ $4975,582, 044 $1, 046 ddE,
SETH 200 20N F5E5, b b
$510,d51 354 $d59 036 903 LEELR LI $319, 613 708 faia 71140 B ENNED] $143 007 £33 $151 035, TEF 3111 66T 494 $32 853 01d 4544, 531,475 §ozakib ziz $d549 d18 456 EEER LR
£570,000, 000 $565,000, 000
Izsue Bond 22025 Izzue Bond G12027T
5100451853 | $459 036 30% 86 541266 | §313 613,709 | 3623 171130 | 233 437 184 | §188 007 833 FIS1 035 766 | §II1 66T 334 BT, 383 014 584 881475 523 625 262 | $453 416 356 | §388 553 84
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Questions & Dialogue
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