
 

MENDHAM TOWNSHIP PUBLIC SCHOOLS 
BROOKSIDE, NEW JERSEY 

MIDDLE SCHOOL MULTI-PURPOSE ROOM 
REGULAR SESSION MEETING AGENDA 

TUESDAY, MARCH 25, 2025, 7:30 PM 
 
 

I.​ Call to Order  
​ The meeting was called to order at 7:32 p.m. 
​ ​ ​ ​ ​  
II.​ Flag Salute - Mrs. Mody led the flag salute. 

 
 III.​  Roll Call of the Board of Education 

Mrs. Joan Mody​ ​ ​ President​ ​ ​ Present 
Dr. Rekha Mandel​ ​ ​ Vice President​ ​ Present 
Mrs. Elisabeth Carrino-Tamasi​​ ​ ​ ​ ​ Present 
Mrs. Natasha Crossan​ ​ ​ ​ ​ ​ ​ Present 
Mr. Peter Dumovic​ ​ ​ ​ ​ ​ ​ Present 
Mr. Thomas Keeling​ ​ ​ ​ ​ ​ ​ Present 
Mrs. Diana Orban Brown​ ​ ​ ​ ​ ​ ​ Present 
 
Twenty-six individuals from the public were present in the audience. 

​  
IV.​ Sunshine Law – Mrs. Mody read the following statement 

The New Jersey Open Public Meetings Law was enacted to ensure the right of the public to 
have advance notice of and to attend the meetings of public bodies at which any business 
affecting their interests is discussed or acted upon.  In accordance with the provisions of this 
act, Mendham Township Board of Education has caused notice of this meeting to be published 
by having the date, time, and place thereof posted in the Mendham Township Board of 
Education Office, sent to the Clerk of Mendham Township, and the Observer Tribune and the 
Daily Record.  This is an official meeting. 

 
V.​ Superintendent’s Report  
​ District Updates, News, and Events 

    Board of Education Information - Presentations 
●​ MTMS - Student Group - Mrs. Dragon’s 7th grade ELA  

 
●​ Board members: Pedagogy Futures, led in curriculum by Nina Bamberg, focuses on the 

future of education. They use foresight to anticipate educational challenges, redesign 
curricula, and promote effective digital learning, aligning with UNESCO's mission of quality 
education for all. Ms. Bamberg's expertise in curriculum and teacher development makes 
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their work highly relevant to our efforts to innovate and grow.  We welcome her here 
tonight, and I want to thank her for taking the time to be with us today. 

 
School Events 

●​ Parent-Teacher Conferences are ongoing throughout the remainder of the week 
 

Facilities and Safety 
●​ The Mendham Township Fire Department (MTFD) to conduct informal walkthrough drills at 

Mendham Township Middle School (MTMS). This is for firefighter familiarization in case of 
emergencies. 

○​ April 8, 2025, 4-5 PM: Chief Kemp and Deputy Chief Betz will conduct a preliminary 
walkthrough for planning. 

○​ April 23, 2025, 7-9 PM: MTFD and Mendham Boro FD/PD will conduct a team 
walkthrough, involving approximately 7-8 fire trucks. 

●​ This drill is essential for ensuring firefighter preparedness and safety in the event of an 
incident at MTMS. 

●​ We have connected with Pam Frank from Gabel and we are going to set up a meeting for 
the week of April 14 to review a draft proposal.  We will share it with the committee in April.   

 
School Climate and Culture 

●​ The middle school climate survey has been completed, and we are currently reviewing the 
data. Initial findings highlight strengths in extracurricular opportunities and 
teacher-student relationships while identifying areas for improvement in inclusivity, peer 
relationships, and emotional support. A more detailed analysis and action plan will be 
presented for discussion at next month’s meeting. 

●​ I'm thrilled to announce that today our school achieved Heart Safe School Certification! 
We're the second school in New Jersey, and the first in Morris County, to earn this. This 
involved a rigorous drill observed by CHOP and Atlantic Health, and we passed with flying 
colors. A huge thank you to Nurse Alex for bringing this program to our attention, and to 
Nurse Kerri for her partnership in preparing our Medical Emergency Team. Our MET team, 
you all know how dedicated they are, really stepped up. Their work this past week and 
throughout the year ensured we were ready. This isn't just a certification; it means we're 
prepared to save a life if needed. That's incredibly powerful. We're very proud of our team's 
hard work and commitment. 

●​ Nomination for Morris County Unsung Hero Award 

○​ I am pleased to share that we have nominated Yony Escobar for the prestigious 
Morris County Unsung Hero Award. Yony’s journey exemplifies perseverance, 
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resilience, and personal growth. Born in Guatemala, Yony moved to the United 
States at the age of five with his mother. When he joined our school midway through 
5th grade, he faced significant challenges, including adapting to a new culture, 
overcoming a language barrier, and finding his place among his peers. Despite 
these obstacles, Yony approached each challenge with determination and a positive 
attitude. 

Through consistent effort over the past few years, Yony has made remarkable 
academic progress. He is now on the verge of earning honor roll status, with his 
most recent math grade reaching an impressive 94%. 

In addition to his academic achievements, Yony has demonstrated tremendous 
dedication to athletics. After not making the soccer team in 7th grade, he didn’t give 
up. This year, his perseverance paid off as he not only made the team but became a 
key contributor, serving as a starting defenseman on the squad that went on to win 
a county championship. 

Yony’s quiet confidence, kind spirit, and unwavering commitment have left a lasting 
impression on his teachers, peers, and the entire school community. He embodies 
the very qualities that the Unsung Hero Award seeks to recognize—dedication, 
perseverance, and a positive impact on those around him. 

We are incredibly proud to have Yony represent our school, and we look forward to 
seeing him continue to excel both academically and personally. 

Athletics and Extracurricular Activities 
●​ All of our spring sports are working hard to prepare for the season.  High hopes for great 

weather! 
 
Community and Parent Engagement 

●​ I've had the pleasure of meeting with the new superintendents. As you know, Dr. Will 
Kochis began as Superintendent of the Chester School District on June 2nd. I also met with 
Dr. Tom Ficarra, the Interim Superintendent, and Steve Ryan, the new superintendent of 
the high school district. I'm very much looking forward to collaborating with them to 
ensure the continued success of our students and schools. 

Looking Ahead 

●​ April - Work Session 4/22 

○​ LBC Communications Training 

○​ MTES student group - grade 4 Poetry Jam 
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●​ April - Regular Session 29th 

○​ Counselors ES/MS & ES Chop Heart Safe Award-ES MET 
 

VI.​ Assistant Superintendent’s Report 
○​ Special Education Training  

■​ SEPAG Parent Presentation Series - Feb 2, 2025 
■​ IEP 101 - Mar 14, 2025 
■​ I have an IEP so now what? - Apr 18, 2025 
■​ Re-evaluation and Beyond - May 16, 2025 

 
VII.​ Board President’s Report - None. 
 

 VIII. ​    Correspondence - None. 
 

IX.​     Committee Reports​  
     

X. ​  Consent Items 
 

Approval of Minutes 
Work Session Minutes:  February 18, 2025 
Executive Session Minutes:  February 18, 2025 
Regular Session Minutes:  February 25, 2025 
   ​ ​ ​  

Curriculum and School Programs  
1.​ Tuition Contract with NJ Commission for the Blind and Visually Impaired (Attachment) 

BE IT RESOLVED  that the Mendham Township Board of  Education approves the Tuition 
Contract with CBVI for the remainder of the 2024-2025 school year for (1) student (16463796) 
as per IEP at a tuition rate of $2,420.00. 

​  
2.​ Bring Your Child to Work Day 

BE IT RESOLVED that the Mendham Township Board of Education approves April 24, 2025, 
as “Bring Your Child to Work Day” in the Mendham Township Schools.​ 

 
3.​ Elementary and Middle School Field Trips (Attachment) 
​ BE IT RESOLVED that the Mendham Township Board of Education approves the attached 

field trips for the 2024-2025 school year. 
 
4.​ Middle School Food Drive 
​ BE IT RESOLVED that the Mendham Township Board of Education approves the Middle 

School Community Service Enrichment sponsored Food Drive from April 7, 2025, through 
April 30, 2025. 

 
 
MTSD BOE - Regular Session Minutes 
March 25, 2025​ ​   Page 4 
 



 

Operations and Finance 
 

1.​ Certification Reports 
​ BE IT RESOLVED that the Mendham Township Board of Education certify, pursuant to 

N.J.A.C. 6A:23A-16.10(a), that no line item account has encumbrances and expenditures 
which in total exceed the line item appropriation and 

 ​  
​ BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 18A:17-9, N.J.S.A. 18A:22-8, and N.J.A.C. 

6A:23A-16.10(B), after review of the Board Secretary’s and Treasurer’s monthly financial 
reports for January 2025 that no major accounts and fund balances in the 2024/2025 
budget have been over expended and that sufficient funds are available to meet the 
district’s financial obligations for the remainder of the fiscal year. 

 
2.​ Board Secretary’s Report  

BE IT RESOLVED that the Mendham Township Board of Education approves the February 
2025 Board Secretary’s Reports.  

3.  ​ Treasurer’s Report 
BE IT RESOLVED that the Mendham Township Board of Education approves the February 
2025 Treasurer’s Reports.  

 
4.​ February 2025 Transfer Reports  

BE IT RESOLVED that the Mendham Township Board of Education approves the February 
2025 transfer report.  

 
5.​ March 2025 Bills List 

BE IT RESOLVED that the Mendham Township Board of Education approves the March Bills 
List.  This includes payroll checks N5611 through N5613 and N5614 through N5616.  
Fund 10 - Treasurer Account                   $    64,593.31 
Fund 11 - Treasurer Account​ $2,338,336.25 
Fund 12 - Capital Fund​ $      8,695.12 
Fund 20 - Grant Account​ $     18,783.75 
Fund 30 - Referendum Account​ $      2,841.25 
Fund 60 - Cafeteria Account​ $    51,059.25 
Fund 95 - Athletic Account​ $      1,225.00   
 
                                         Total:​ ​ $2,485,533.93 

 
6.​ District Travel (Attachment) 
 ​ BE IT RESOLVED that the Mendham Board of Education approves the attached travel 

events in agreement with Chapter 53, Public Law 2007, NJSA 18A:11-12, NJAC 6A:23A-1.  All 
mileage will be reimbursed at the maximum NJ Circular 08-19-OMB rate (currently $0.47 per 
mile). 
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7.​ Use of District Facilities (Attachment) 
BE IT RESOLVED that the Mendham Township Board of Education approves the attached 
use of facility applications for the 2024-2025 school year with the right to cancel based on 
school events and needs. 
 

Personnel and Human Resources​  

1.​ Leave of Absence (REVISED) - Susie Lebron Vega 
BE IT RESOLVED that the Board hereby approves Susie Lebron Vega, School Bus Driver, for 
a leave of absence commencing on March 13, 2025, utilizing 24.5 Sick days and 1.5 Personal 
Days under the Federal Family & Medical Leave Act (FMLA).  

BE IT FURTHER RESOLVED that the Board approves Susie Lebron Vega to return to work at 
a later date, pending re-evaluation and certification from a physician.   

2.​ Leave of Absence (REVISED) - Aletha Consales 
BE IT RESOLVED that the Board hereby approves Aletha Consales, Assistant to the 
Superintendent for Human Resources, for a leave of absence commencing on February 20, 
2025, utilizing 61 sick days under the Federal Family & Medical Leave Act (FMLA) and NJ 
Family Leave Act (NJFLA) ending on May 16, 2025. 

BE IT FURTHER RESOLVED that the Board approves Aletha Consales with an anticipated 
return to work date of May 19, 2025.  

3.​ Leave of Absence (REVISED) - Megan Fazio 
BE IT RESOLVED that the Board hereby approves Megan Fazio, 5th Grade Teacher, for a 
leave of absence, having received doctor’s certification, commencing December 2, 2024, 
while utilizing Sixty (60) sick days, under the Federal Family Medical Leave Act (FMLA) 
ending after Twelve (12) weeks on March 7, 2025. 

BE IT FURTHER RESOLVED that the Board hereby approves Megan Fazio with an extended 
leave of absence through April 4, 2025, while utilizing (15) sick days. 

BE IT FURTHER RESOLVED that the Board hereby approves Eleven (11) weeks under the NJ 
Family Leave Act (FLA) for Megan Fazio, commencing on April 7, 2025, through June 20, 
2025, as requested in writing; 

BE IT RESOLVED that the Board hereby approves Megan Fazio for an extended unpaid 
leave of absence, commencing September 2, 2025, through June 19, 2026. (Not covered 
under FMLA and NJ FLA)  

BE IT FURTHER RESOLVED that the Board hereby approves Megan Fazio with a return to 
work date of the first day of the 2026-2027 school year.  
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4.​ New Hire - Ariana Leggio, Middle School Math Teacher (Attachment) 
BE IT RESOLVED that the Mendham Township Board of Education approves the 
appointment of Ariana Leggio, pending completion of paperwork, as a Full Time Middle 
School Math Teacher, effective September 2, 2025, for the 2025-2026 school year, at an 
annual salary of $64,910.00, MA/BA+45, Step 4. 

 
5.​ Extra Hours - Instructional Aide Services 
​ BE IT RESOLVED  that the Mendham Township Board of  Education approves extra hours, at 

an hourly rate of $44.83 for Andrea Fattorusso and $41.02 for Mariah Clark to provide 
substitute aide coverage for student #13506812 and the student’s participation in the Middle 
School Play for the month of March.  

 
6.​ Extra Instructional Periods for the remainder of the 2024-2025 School Year  
​ BE IT RESOLVED  that the Mendham Township Board of  Education approves the following 

staff member to teach an extra period of instruction for the remainder of the 2024-2025 
school year, effective March 5, 2025, at a prorated stipend based on $8,500/year, for an 
additional period one (1) time a week, and independent of placement on the salary guide. 

 

Zero Period/MTES  
Multi-Sensory Reading Program 

1 period/week Amanda Fullem $680.00  

 
7.​ Chaperones (Attachment) 

​ BE IT RESOLVED that the Mendham Township Board of Education approves payment at the 
​ contractual rate for chaperones following the end of the contractual day. 

 
8.​ Substitute Teachers  

BE IT RESOLVED that the Mendham Township Board of Education approves the following 
substitute teachers, pending completion of paperwork, at the current rate of $125.00 per day 
for the 2024-2025 school year.    Jeff Volk, Nicholas DeCheser 
 

9.​ Staff Resignation - Jennifer Minuche, Assistant to the Transportation Supervisor 
(Attachment) 

​ BE IT RESOLVED that the Mendham Township Board of Education accepts the letter of 
resignation from Jennifer Minuche, Assistant to the Transportation Supervisor, dated March 
17, 2025, and effective April 17, 2025. 

 
Policy and Planning 

​  
1.​ First Reading (Attachments) 

​ ​ BE IT RESOLVED that the Mendham Township Board of Education approves the First 
reading of the following policies and regulations: 
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​ ​ P 3245​ Research Projects by Staff Members 
​ ​ P 3280​ Liability for Pupil Welfare 
​ ​ R 3280​ Liability for Pupil Welfare 
​ ​ P 3281​ Inappropriate Staff Conduct 
​ ​ R 3281​ Inappropriate Staff Conduct 
​ ​ P 3282​ Use of Social Networking Sites 
​ ​ P 3310​ Academic Freedom 
​ ​ P 3321​ Acceptable Use of Computer Network(s)/Computers and Resources by Teaching 

​ Staff Members 
​ ​ R 3321​ Acceptable Use of Computer Network(s)/Computers and Resources by Teaching 

​ Staff Members 
​ ​ P 3340​ Grievance 
​ ​ P 3351​ Healthy Workplace Environment 
​ ​ P 3362​ Sexual Harassment (M) 
​ ​ R 3362​ Sexual Harassment of Teaching Staff Members Complaint Procedure 
​ ​ P 3370​ Teaching Staff Member Tenure 
​ ​ P 3372​ Teaching Staff Member Tenure Acquisition 
​ ​ P 3373​ Tenure Upon Transfer or Promotion 
​ ​ P 3374​ Tenure Upon Transfer to An Underperforming School 
​ ​ P 3381​ Protection Against Retaliation 
​ ​ P 3410​ Compensation 
​ ​ P 3420​ Benefits 
​ ​ P 3425​ Work Related Disability Pay 
​ ​ P 3425.1​ Modified Duty Early Return to Work Program - Teaching Staff Members 
​ ​ R 3425.1​ Modified Duty Early Return to Work Program - Teaching Staff Members​​

​  
 
2.​Second Reading (Attachments) 

​ ​ BE IT RESOLVED that the Mendham Township Board of Education approves the Second 
reading and adoption of the following policies and regulations: 

​ ​  
​ ​ P 2551​ Musical Instruments 
​ ​ P 2560​ Live Animals in School 
​ ​ R 2560​ Live Animals in School 
​ ​ P 2624​ Grading System 
​ ​ R 2624​ Grading System 
​ ​ P 2631​ New Jersey Quality Single Accountability Continuum (QSAC) 
​ ​ P 3112​ Abolishing Positions 
​ ​ P 3125.4​ Substitute Teachers 
​ ​ P 3130​ Assignment and Transfers 
​ ​ P 3142​ Nonrenewal of Nontenured Teaching Staff Member 
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​ ​ P 3143​ Dismissal 
​ ​ P 3144.3​ Suspension Upon Certification of Tenure Charge 
​ ​ P 3144.12​ Certification of Tenure Charges - Inefficiency (M) 
​ ​ P 3146​ Conduct of Reduction in Force 
​ ​ R 3146​ Conduct of Reduction in Force 
​ ​ P 3150​ Discipline 
​ ​ P 3152​ Withholding an Increment 
​ ​ P 3211.3​ Consulting Outside the District 
​ ​ R 3211.3​ Consulting Outside the District 
​ ​ P 3214​ Conflict of Interest 
​ ​ R 3230​ Outside Activities 
​ ​ P 3232​ Tutoring Services 
​ ​ R 3232​ Tutoring Services 
​ ​ R 3233 ​ Political Activities​ 
 
​ Mr. Dumovic reviewed the bill list for the month and confirmed that everything was in order. 
 

Mrs. Orban Brown moved to approve the Committee Report and the Consent Items for 
March 25, 2025; Approval of all Monthly Meeting minutes, Curriculum & Instruction 
items 1-4, Operations & Finance items 1–7, Personnel & Human Resources items 1-9, 
Policy and Planning items 1-2, seconded by Mr. Keeling, and the motion was CARRIED in 
a roll call vote:  Mrs. Carrino Tamasi; yes, Mrs. Crossan; yes, Mr. Dumovic; yes, Mr. 
Keeling; yes, Mrs. Orban Brown; yes, Dr. Mandel; yes, and Mrs. Mody; yes – motions 
carry.​  

  
 XI.​ ACTION ITEM 

  
​ Personnel and Human Resources 
 
​ 1.​ Extra Instructional Periods for the 2024-2025 School Year  

​ BE IT RESOLVED  that the Mendham Township Board of  Education approves the following 
staff members to provide extra periods of ELA and Math instruction before or after school 
for the 2024-2025 school year, effective April 7, 2025, through May 16, 2025, at a prorated 
stipend based on $8,500/year, for an additional five (5) times a week, and independent of 
placement on the salary guide. 

Elementary Extra ELA 
Support Grade 3 

5 periods/week Erica Parke $1,232.50 

Elementary Extra Math 
Support Grade 3 

1 period/week Theresa McNamara $255.00 
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2.​ Revised: Extra Hours - Karina Chacon, Middle School, Zero Period 
​ BE IT RESOLVED that the Mendham Township Board of Education approves extra hours, at 

an hourly rate of $41.02, for Karina Chacon to provide support for a student during Zero 
Period at the Middle School, effective March 21, 2025. 

 
3.​ New Hire: Therese Yacenda, Transportation Bus Aide (morning route) 
​ BE IT RESOLVED that the Mendham Township Board of Education approves Therese 

Yacenda as a Transportation Bus Aide, morning route at an hourly rate of $22.00, effective 
March 26, 2025, for the 2024-2025 school year.  

 
4.​New Hire: Roosevelt Marin, Transportation Driver 
​ BE IT RESOLVED that the Mendham Township Board of Education approves Roosevelt 

Marin as a Full-Time Transportation Driver at an hourly rate of $32.00, effective March 26, 
2025, for the 2024-2025 school year. 

 
5.​ Staff Resignation: Dylan Hepburn, Transportation Driver (Attachment) 
​ BE IT RESOLVED that the Mendham Township Board of Education accepts the letter of 

resignation from Dylan Hepburn, Transportation Driver, dated and effective March 24, 2025. 
 

Mrs. Orban Brown moved to approve Action Item for March 25, 2025 -  Personnel & 
Human Resources items 1-5, seconded by Dr. Mandel, and the motion was CARRIED in a 
roll call vote:  Mrs. Crossan; yes, Mr. Dumovic; yes, Mr. Keeling; yes, Mrs. Orban Brown; 
yes, Dr. Mandel; yes, Mrs. Carrino Tamasi; yes, and Mrs. Mody; yes – motions carry.​ 
​  

  XII.​ Discussion - None. 
​  

XIII.​ Verbal Communications from the Public - None. 
 

  IV.​ Adjournment 
Moved by Dr. Mandel, seconded by Mrs. Orban Brown, to adjourn the Regular Session Monthly 
Meeting of March 25, 2025.  The meeting was adjourned at 9:01 p.m.  
 
Respectfully submitted, 

 
Donna Mosner 
School Business Administrator/Board Secretary    
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	II.​Flag Salute - Mrs. Mody led the flag salute. 

