MENDHAM TOWNSHIP PUBLIC SCHOOLS
BROOKSIDE, NEW JERSEY
MIDDLE SCHOOL MULTI-PURPOSE ROOM
WORK SESSION MEETING MINUTES
TUESDAY, MARCH 18, 2025 @ 7:30 PM

I. Call to Order
The meeting was called to order at 7:33 p.m.

II. Flag Salute - Mrs. Modyr led the flag salute.

III. Roll Call of the Board of Education

Mrs. Joan Mody President Present
Dr. Rekha Mandel Vice President Present
Mrs. Elisabeth Carrino-Tamasi Present
Mrs. Natasha Crossan Present
Mr. Peter Dumovic Present
Mr. Thomas Keeling Present
Mrs. Diana Orban Brown Present

Two members of the public were also present.

IV. Sunshine Law - Mrs. Mody read the following statement
The New Jersey Open Public Meetings Law was enacted to ensure the right of the public to
have advance notice of and to attend the meetings of public bodies at which any business
affecting their interests is discussed or acted upon. In accordance with the provisions of
this act, Mendham Township Board of Education has caused notice of this meeting to be
published by having the date, time, and place thereof posted in the Mendham Township
Board of Education Office, sent to the Clerk of Mendham Township, and the Observer
Tribune and the Daily Record. This is an official meeting.

V. Student Representative to the Board of Education
> Student Representative - Grace Legacki
Good Evening and Happy St. Patrick’'s Day!

UPDATE
Starting off with sports:
o Volleyball season for both boys and girls ended last week.
o Lacrosse, softball, and baseball are starting very shortly.
m Lots of new faces are trying out for softball and boys lacrosse.
m Baseball and girls’ lacrosse were the very successful county championship

winners.
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m We are very excited to see these teams play.
The whole school has been very busy
o 5th grade
m Recently had Heritage Day!
e Seemed like a lot of fun.
e I had the privilege to take photos for the yearbook, and everyone
looked and sounded amazing in their presentations.
m Mrs. Medina's SEL class worked on effective self-care practices.
e Students created presentations to give to the class on different
topics.
e Included: balancing tough emotions such as anger, anxiety, and
depression, and tips to cope with them
o 6th Grade
m  Quest has been busy and creative
e They finished creating ferris wheels last week
m  And since March 14 is pie day, Mrs. K did her annual pie party
e Students brought in dessert and learned the digits of pi.
o 7th grade
m In science, the seventh graders are in their reproductive unit and will be
starting a project on genes next week.
m They have been working on their research paper, where they learn key skills
for the ones they will be working on next year.
> 8th Grade
o Finished their Uglies research paper and learned important skills for writing,
including paraphrasing.
o In science, we are learning about physics and doing exciting and interactive
stations, learning about Newton's three laws, friction, and motion
> Al
o The school's usage grows more and more every day.
m Helps with a conference on writing assignments,
m To extend and personalize understanding of scientific concepts,

m  Completing research
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m Strengthening our arguments for debates
m Helpsin Spanish
o A new favorite of mine is the personalized math tutor and the creation of individual
study guides for every student.

m Being tested in the 5th grade

m Gives advanced and helpful feedback on the mistakes made in a student’s
work

m The 5th graders I have spoken to enjoy using this and feel it has helped
them rapidly excel and expand their knowledge.

VI. Superintendent’s Report
> District Updates, News, and Events

Board of Education Information - Presentations
e March - Regular Session

o MTMS student group, AI Training for BOE Members

17 18 19 20 21 22
& » Spring S e5E £0SEL-7PD4,5 @ eMTMSSPRING  fielInternational £ o MTMS SPRING
Conference Sign Up IMPLEMENTATION | 7,8 RM 210 PRODUCTION Day for the PRODUCTION
Genius Portal Open PERFORMANCE - Elimination of PERFORMANCE
to Parents . MTMS STAGE £ e MTMS FULL cast/crew report @ Racial 3:30PM AND 7PM -
SIDEOF THEGYM-  GYMS - PLAY Spm Discrimination cast/crew report
B oSEL-7PD5RM  BROOKSIDE MEN'S  REHEARSAL @1:30pm
137 BASKETBALL f ¢ EDITS TO 25-26
¢ CANCELLED SCHOOL SUPPLY
& MTEA Meeting LISTS BY TODAY
£ » BOE REGUALR
SESSION MEETING - fi e LEAD - ROOM
WORK SESSION 224
(MTMS MPR)
£ 0 SCIENCE PS - #3
Data Due 23
) @ MTMS SPRING
PRODUCTION
PERFORMANCE -
cast/crew report
@5pm

Gabel’s solar project proposal is in final review, with plans to share it and schedule a
follow-up meeting next week.

Student Climate Survey administered this week at MTMS

Charlene Peterson retirement
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VII. Board Secretary’s Report
> 2025-2026 Budget Presentation

I would like to extend my sincere gratitude to the Administration, the Ops & Finance
Committee, and the Board of Education for their time, dedication, and commitment
throughout the 2025-2026 budget process. I recognize that this is a long and time-consuming
endeavor, and I fruly appreciate all the effort everyone has put into it. Thank you for your
support and dedication!

Mr. Dumovic asked what is the difference is between options 1, 2, and 3.
Mr. Mosner replied that option 1 (2% increase, loss of 44K), option 2 (2% increase, used HCA to
make up the 44,000 decrease in state aid), and option 3 (2% plus full amount of HCA)

Mrs. Orban Brown - asked about the HCA last year penalty under Chapter 44; is there one this
year?
Mrs. Mosner - No - our increase was below the state plan, not above like last year.

Mrs. Orban Brown - Is that a penalty on the district for people who do not belong to the
Educator’s Health Plan?

Mrs. Mosner - Mandated that all new hires go into the Educators Plan, compared to new hires
to the State Plan.

Mrs. Orban Brown - Ops did a lot of work on this...but with the adoption of the budget in the
agenda, anticipated revenues include OOD tuition, PreK
Mrs. Mosner - Special Revenues vs. Other.

Mrs. Orban Brown - Debt service column, on referendum bonding - do we have any
anticipated revenues?

Mrs. Mosner - Annually, we receive Debt service aid from the state, which was approved at the
time of the referendum vote.

Mrs. Orban Brown - Taxes to be raised - total including debt service (total budget vs. tax levy)
- Tax rate of .8180 - meetings with the township.
Mrs. Mosner - Just the budget (never the debt, that was voted on once).

Mrs. Orban Brown - because the taxes are on the calendar year - it covers two years, I
compare this year's tax bill to last year's; to see what the increases are, I went back to 2010,
the increase then was 12.3%. 2011 (1.3%) - in 2018, 4.7%, 3.3% in 2019, 4.3% in 2021, 2, 2, 2.5 in
the last few years. If we pass the referendum, we will decrease the taxes. How can we show
the decrease related to debt?

Mr. Keeling - Great observations, really fried to focus on making sure that we spent the effort
to understand the moving targets, and when we went through it the average home went up

MTSD BOE - Work Session Minutes
March 18, 2025 Page 4



8% - an increase of 2.4%. We worked diligently to ensure transparency regarding the tax levy
impact.

Mr. Keeling - The bond proceeds - interest, where does it show up?

Mr. Mosner - Not yet allowed to offset it. “Arbitrage” state wants to see if you spend it,
awaiting a potential penalty. Kept in a separate referendum account until it concludes, then
we can decide what to do. The auditors are concerned about the penalty, so it will remain in
place for the time being.

Mr Dumovic - January 2022 referendum - when will we be able to access those monies
Mrs. Mosner - during the 2027-2028 budget.

Dr. Mandel - Proud of Donna and the district for supporting this budget and our programs. She
has done an excellent job with this. Thank you.

Mrs. Orban Brown - Number of meetings that Ops had and the work that the group did. Notes
were clear, and thanks to the committee.

BRIGHT FUTURES
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THANK YOU FOR MAKING WORKSHOP 2024 A SUCCESS!

Information is coming soon on Workshop 2025, taking place Oct. 20 - Oct. 23
in Atlantic City.

Check your calendar to see if you are available to attend the NJSBA Annual Workshop in
Atlantic City this year, October 20 - 23, 2025. Early bird registration opens soon!

Anyone interested, please email me with the dates that you plan on attending and your
hotel preference.

VIII. Board President’s Report - None.
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IX. Correspondence - None.

X. Committee Reports
> Curriculum and School Programs - Mr. Keeling delivered the report.
> DEIB - Mrs. Carrino-Tamasi delivered the report.
> Operations and Finance - Dr. Mandel delivered the report.
> Personnel and Human Resources - Mr. Dumovic delivered the report.
> Policy - Mrs. Orban Brown delivered the report.
> Ad Hoc - Referendum/ROD Grant - Mrs. Orban Brown delivered the report.

XI. Consent Items
Approval of Minutes

Work Session Minutes: February 18, 2025
Executive Session Minutes: February 18, 2025
Regular Session Minutes: February 25, 2025

Curriculum and School Programs

1. Tuition Contract with NJ Commission for the Blind and Visually Impaired
(Attachment)
BE IT RESOLVED that the Mendham Township Board of Education approves the
Tuition Contract with CBVI for the remainder of the 2024-2025 school year for (1)
student (16463796) as per IEP at a tuition rate of $2,420.00.

2. Bring Your Child to Work Day
BE IT RESOLVED that the Mendham Township Board of Education approves April 24,

2025, as “Bring Your Child to Work Day” in the Mendham Township Schools.

3. Elementary and Middle School Field Trips (Atfachment)
BE IT RESOLVED that the Mendham Township Board of Education approves the

attached field trips for the 2024-2025 school year.

4. Middle School Food Drive
BE IT RESOLVED that the Mendham Township Board of Education approves the
Middle School Community Service Enrichment sponsored Food Drive from April 7,
2025, through April 30, 2025.

Operations and Finance

1. Certification Reports
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BE IT RESOLVED that the Mendham Township Board of Education certify, pursuant to
N.J.A.C. 6A:23A-16.10(a), that no line item account has encumbrances and expenditures
which in total exceed the line item appropriation and

BE IT FURTHER RESOLVED that pursuant to N.J.S.A. 18A:17-9, N.J.S.A. 18A:22-8, and
N.J.A.C. 6A:23A-16.10(B), after review of the Board Secretary’s and Treasurer’s monthly
financial reports for February 2025 that no major accounts and fund balances in the
2024/2025 budget have been over expended and that sufficient funds are available to
meet the district’s financial obligations for the remainder of the fiscal year.

2. Board Secretary’s Report
BE IT RESOLVED that the Mendham Township Board of Education approves the
February 2025 Board Secretary’s Reports.

3. Treasurer’s Report
BE IT RESOLVED that the Mendham Township Board of Education approves the
February 2025 Treasurer’s Reports.

4. February 2025 Transfer Reports
BE IT RESOLVED that the Mendham Township Board of Education approve the
February 2025 transfer report.

5. March 2025 Bills List
BE IT RESOLVED that the Mendham Township Board of Education approves the March
Bills List. This includes payroll checks N5585 through N5587 and N5588 through N5590.

Fund 10 - Treasurer Account $
Fund 11 - Treasurer Account $
Fund 20 - Grant Account $
Fund 30 - Referendum Account $
Fund 60 - Cafeteria Account $
Fund 80 - Unemployment Account $

Total: $

6. District Travel (Attachment)
BE IT RESOLVED that the Mendham Board of Education approves the attached travel
events in agreement with Chapter 53, Public Law 2007, NJSA 18A:11-12, NJAC 6A:23A-1.
All mileage will be reimbursed at the maximum NJ Circular 08-19-OMB rate (currently
$0.47 per mile).
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7. Use of District Facilities (Attachment)
BE IT RESOLVED that the Mendham Township Board of Education approve the
attached use of facility applications for the 2024-2025 school year with the right to
cancel based on school events and needs.

Personnel and Human R r

1. Leave of Absence (REVISED) - Susie Lebron Vega
BE IT RESOLVED that the Board hereby approves Susie Lebron Vega, School Bus

Driver, for a leave of absence commencing on March 13, 2025, utilizing 24.5 Sick days
and 1.5 Personal Days under the Federal Family & Medical Leave Act (FMLA).

BE IT FURTHER RESOLVED that the Board approves Susie Lebron Vega to return to
work at a later date, pending re-evaluation and certification from a physician.

2. Leave of Absence (REVISED) - Aletha Consales
BE IT RESOLVED that the Board hereby approves Aletha Consales, Assistant to the

Superintendent for Human Resources, for a leave of absence commencing on
February 20, 2025, utilizing 61 sick days under the Federal Family & Medical Leave Act
(FMLA) and NJ Family Leave Act (NJFLA) ending on May 16, 2025.

BE IT FURTHER RESOLVED that the Board approves Aletha Consales with an
anticipated return to work date of May 19, 2025.

3. Leave of Absence (REVISED) - Megan Fazio
BE IT RESOLVED that the Board hereby approves Megan Fazio, 5™ Grade Teacher, for

a leave of absence, having received doctor’s certification, commencing December 2,
2024, while utilizing Sixty (60) sick days, under the Federal Family Medical Leave Act
(FMLA) ending after Twelve (12) weeks on March 7, 2025.

BE IT FURTHER RESOLVED that the Board hereby approves Megan Fazio with an
extended leave of absence through April 4, 2025, while utilizing (15) sick days.

BE IT FURTHER RESOLVED that the Board hereby approves Eleven (11) weeks under
the NJ Family Leave Act (FLA) for Megan Fazio, commencing on April 7, 2025, through
June 20, 2025, as requested in writing;

BE IT RESOLVED that the Board hereby approves Megan Fazio for an extended
unpaid leave of absence, commencing September 2, 2025, through June 19, 2026. (Not
covered under FMLA and NJ FLA)

BE IT FURTHER RESOLVED that the Board hereby approves Megan Fazio with a
return to work date of the first day of the 2026-2027 school year.
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4. New Hire - Ariana Leggio, Middle School Math Teacher (Attachment)
BE IT RESOLVED that the Mendham Township Board of Education approves the

appointment of Ariana Leggio, pending completion of paperwork, as a Full Time
Middle School Math Teacher, effective September 2, 2025, for the 2025-2026 school
year, at an annual salary of $64,910.00, MA/BA+45, Step 4.

5. [Extra Hours - Instructional Aide Services
BE IT RESOLVED that the Mendham Township Board of Education approves extra
hours, at an hourly rate of $44.83 for Andrea Fattorusso and $41.02 for Mariah Clark to
provide substitute aide coverage for student #13506812 and the student’s
participation in the Middle School Play for the month of March.

6. Extra Instructional Periods for the remainder of the 2024-2025 School Year
BE IT RESOLVED that the Mendham Township Board of Education approves the
following staff member to teach an extra period of instruction for the remainder of the
2024-2025 school year, effective March 5, 2025, at a prorated stipend based on
$8,500/year, for an additional period one (1) time a week, and independent of
placement on the salary guide.

Zero Period/MTES 1 period/week | Amanda Fullem | $680.00
Multi-Sensory Reading Program

7. Chaperones (Attachment)
BE IT RESOLVED that the Mendham Township Board of Education approves payment
at the contractual rate for chaperones following the end of the contractual day.

8. Substitute Teacher
BE IT RESOLVED that the Mendham Township Board of Education approves the
following substitute teacher, pending completion of paperwork, at the current rate of
$125.00 per day for the 2024-2025 school year.  Jeff Volk

(Attachment)

BE IT RESOLVED that the Mendham Township Board of Education accepts the letter
of resignation from Jennifer Minuche, Assistant to the Transportation Supervisor,
dated March 17, 2025, and effective April 17, 2025.

Policy and Planning

1. First Reading (Aftachments)
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BE IT RESOLVED that the Mendham Township Board of Education approves the First
reading of the following policies and regulations:

P 3245 Research Projects by Staff Members

P 3280 Liability for Pupil Welfare

R 3280 Liability for Pupil Welfare

P 3281 Inappropriate Staff Conduct

R 3281 Inappropriate Staff Conduct

P 3282 Use of Social Networking Sites

P 3310 Academic Freedom

P 3321 Acceptable Use of Computer Network(s)/Computers and Resources by
Teaching Staff Members

R 3321 Acceptable Use of Computer Network(s)/Computers and Resources by
Teaching Staff Members

P 3340 Grievance

P 3351 Healthy Workplace Environment

P 3362 Sexual Harassment (M)

R 3362 Sexual Harassment of Teaching Staff Members Complaint Procedure

P 3370 Teaching Staff Member Tenure

P 3372 Teaching Staff Member Tenure Acquisition

P 3373 Tenure Upon Transfer or Promotion

P 3374 Tenure Upon Transfer to An Underperforming School

P 3381 Protection Against Retaliation

P 3410 Compensation

P 3420 Benefits

P 3425 Work Related Disability Pay

P 3425.1 Modified Duty Early Return to Work Program - Teaching Staff Members

R 3425.1 Modified Duty Early Return to Work Program - Teaching Staff Members

2. Second Reading (Attachments)
BE IT RESOLVED that the Mendham Township Board of Education approves the
Second reading and adoption of the following policies and regulations:

P 2551 Musical Instruments

P 2560 Live Animals in School

R 2560 Live Animals in School

P 2624 Grading System

R 2624 Grading System

P 2631 New Jersey Quality Single Accountability Continuum (QSAC)
P 3112 Abolishing Positions

P 3125.4 Substitute Teachers
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XII.

XIII.

P 3130 Assignment and Transfers

P 3142 Nonrenewal of Nontenured Teaching Staff Member
P 3143 Dismissal

P 3144.3 Suspension Upon Certification of Tenure Charge
P 3144.12 Certification of Tenure Charges - Inefficiency (M)
P 3146 Conduct of Reduction in Force

R 3146 Conduct of Reduction in Force

P 3150 Discipline

P 3152 Withholding an Increment

P 3211.3 Consulting Outside the District

R 3211.3 Consulting Outside the District

P 3214 Conflict of Interest

R 3230 Outside Activities

P 3232 Tutoring Services

R 3232 Tutoring Services

R 3233 Political Activities

Adjourn to Closed EXECUTIVE SESSION

WHEREAS, Chapter 231 P.L. 1975, also known as the Sunshine Law, authorizes a public body
to meet in executive session under certain limited circumstances and

WHEREAS, said the law requires the board to adopt a resolution at a public meeting before
it can meet in such an executive or private session.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Mendham Township that
it does hereby determine that it is necessary to meet in executive session at this time to
discuss student matters. The matters discussed will be made public if and when
confidentiality is no longer required, and action pursuant to said discussion shall take place
only at a public meeting.

Moved by Mrs. Orban Brown, seconded by Mr. Keeling, to move to Closed Executive
Session. The Board adjourned to Closed Executive Session at 8:38 pm, unanimously
carried in a voice vote.

Reconvene Open Work Session Meeting

Moved by Dr. Mandel, seconded by Mrs. Carrino-Tamasi, to reconvene to the Work Session

Meeting at 9:01 pm, unanimously carried in a voice vote.

ACTION ITEMS

Curriculum and School Programs
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1. Harassment/Intimidation/Bullying Report
WHEREAS, the Mendham Township Board of Education has received the

Superintendent’s report of the incident(s) of Harassment/Intimidation/Bullying (“HIB”)
within the District and

WHEREAS, the Board has had the opportunity to review the Superintendent’s
recommendations with respect to the incident(s) of HIB.

NOW, THEREFORE, BE IT RESOLVED that the Board will accept the Superintendent’s
recommendations for: Incident# 288686 MTES 03032025 - accepts

Mrs. Orban Brown moved to approve the Action Items for March 18, 2025; Curriculum
and School Programs - item 1, and accept the recommendation of the Superintendent
with respect to HIB incident #288686 MTES, seconded by Dr. Mandel, and the motion
was CARRIED in a roll call vote: Mrs. Crossan; yes, Mr. Dumovic; yes, Mr. Keeling; yes, Dr.
Mandel; yes, Mrs. Orban Brown; yes, Mrs. Carrino Tamasi; yes, and Mrs. Mody; yes -
motion carried.

2. Harassment/Intimidation/Bullying Report
WHEREAS, the Mendham Township Board of Education has received the

Superintendent’s report of the incident(s) of Harassment/Intimidation/Bullying (“HIB”)
within the District and

WHEREAS, the Board has had the opportunity to review the Superintendent’s
recommendations with respect to the incident(s) of HIB.

NOW, THEREFORE, BE IT RESOLVED that the Board will accept the Superintendent’s
recommendations for: Incident# 289063 MTMS 03072025 - accepts

Mrs. Orban Brown moved to approve the Action Items for March 18, 2025; Curriculum
and School Programs - item 2, and accept the recommendation of the Superintendent
with respect to HIB incident #289063 MTEM, seconded by Mrs. Crossan, and the motion
was CARRIED in a roll call vote: Mr. Dumovic; yes, Mr. Keeling; yes, Dr. Mandel; yes, Mrs.
Orban Brown; yes, Mrs. Carrino Tamasi; yes, Mrs. Crossan; yes, and Mrs. Mody; yes -
motion carried.

Operations and Finance

1. ADOPTION OF THE TENTATIVE BUDGET 2025-2026

A. BUDGET AND PUBLIC HEARING

MTSD BOE - Work Session Minutes
March 18, 2025 Page 12



BE IT RESOLVED that the Mendham Township Board of Education approves and
authorizes the Board Secretary to the Board of Education to submit the tentative
budget for the 2025-2026 School Year using the 2025-2026 state aid figures to the
Executive County Superintendent of Schools for approval in accordance with the

N.J.S.A. 18A:7F-5 and 18A:7F-6 to comply with the statutory deadline:

SPECIAL DEBT
GENERAL REVENUES SERVICE
FUND FUNDS FUND TOTAL
2025-26 Total
Expenditures $26,033,775 | $ 155,000 $1,356,088 | $27,544,863
Less: Anticipated
Revenues $ 6,263,157 $ 155,000 $ 428,008 | $ 6,846,165
Taxes to be $19,770,618 | $ 0 $ 928,080 | $20,698,698
Raised

And to advertise said tentative budget in the Daily Record in accordance with
the form suggested by the New Jersey Department of Education, and according

to law, and

BE IT FURTHER RESOLVED that a public hearing be held at the Mendham
Township Middle School in the Multi-purpose room (MPR) located at 16 Washington
Valley Road, Brookside, New Jersey, on April 29, 2025, at 7:30 pm for the purpose of
conducting a public hearing on the budget for the 2025-2026 School Year, and

B. USE OF ADJUSTMENTS - 2025-2026
BE IT RESOLVED that the Mendham Township Board of Education includes in the
tentative budget the weighted adjustment for increased costs of health benefits in
the amount of $207,506. In accordance with N.J.A.C. 6A:23A-10.3(b), the district has
fully exhausted all eligible statutory spending authority. The adjustment will be
used to pay for additional increases in health benefit premiums for staff. The
Board of Education will complete this by June 30, 2026, and acknowledges that it
cannot be deferred or incrementally completed over a longer period of time.

C. TRAVEL AND RELATED EXPENSE REIMBURSEMENT - 2025-2026
BE IT RESOLVED that the Mendham Township Board of Education includes in the
tentative budget for the 2025-2026 school year a maximum travel expenditure in
the amount of $25,000. The establishment of this maximum travel expenditure is
pursuant to N.J.A.C. 6A:23A-7.3 and is defined in N.J.A.C. 6A:23A-7.1 et seq.
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BE IT FURTHER RESOLVED that the Mendham Township Board of Education also
set a maximum travel expenditure amount of $25,000 for the 2024-2025 school
year, of which $12,230 has been spent and $3,659 is encumbered to date.

WHEREAS, the Mendham Township Board of Education recognizes that school staff
and Board members will incur travel expenses related to and within the scope of
their current responsibilities and for tfravel that promotes the delivery of instruction
or furthers the efficient operation of the school district, and

WHEREAS, N.J.A.C. 6A:23A Subchapter 7 requires Board members to receive
approval of these expenses by a majority of the full voting membership of the
Board and staff members to receive prior approval of these expenses by the
Superintendent of Schools and a majority of the full voting membership of the
Board; and

WHEREAS, a Board of Education may establish, for regular district business travel
only, an annual school year threshold of $150 per staff member, where prior Board
approval shall not be required unless this annual threshold for a staff member is
exceeded in a given school year (July 1 through June 30); and

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23A
Subchapter 7 but deemed by the Board of Education to be necessary and
unavoidable as noted on the approved Board of Education Out of District Travel
and Reimbursement Forms; now

THEREFORE, BE IT RESOLVED, the Board of Education approves all travel not in
compliance with N.J.A.C. 6A:23A Subchapter 7 as being necessary and unavoidable
as noted on the approved Board of Education Out of District Travel and
Reimbursement Forms and

BE IT FURTHER RESOLVED, the Board of Education approves travel and related
expense reimbursements in accordance with N.J.A.C. 6A:23A Subchapter 7 to a
maximum expenditure of $25,000 for all staff and board members for the
2025-2026 school year, and

BE IT FURTHER RESOLVED that the School Business Administrator/Board
Secretary shall track and record these costs to ensure that the maximum amount is

not exceeded.

D. CAPITAL RESERVE WITHDRAWAL - 2025-2026
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WHEREAS, the Mendham Township Board of Education maintains a Capital
Reserve Account in accordance with N.J.S.A. 18A:7G-31 and N.J.A.C. 6A:23A-14.1
for the purpose of funding capital projects included in the district’s approved
Long-Range Facilities Plan (LRFP); and

WHEREAS, the Board has identified the need to allocate funds from the Capital
Reserve Account to support the costs associated with the referendum project, as
outlined in the district’s Long-Range Facilities Plan (LRFP) and

WHEREAS, the withdrawal of these funds is in compliance with the provisions of
N.J.A.C. 6A:23A-14.1, which stipulates that funds from the Capital Reserve
Account may only be used for capital projects formally approved in the district’s
LRFP;

NOW, THEREFORE, BE IT RESOLVED that the Mendham Township Board of
Education hereby authorizes the withdrawal of $900,000 from the Capital
Reserve Account to be appropriated for the purpose of completing projects for
the district during the 2025-2026 school year. To include, but are not limited to,
the replacement of HVAC equipment at both the Mendham Township Elementary
School and the Mendham Township Middle School, and furniture,
supplies/materials for both schools that are needed for the referendum project
that were removed to keep the project cost of the bonding down; and

BE IT FURTHER RESOLVED that this appropriation shall be reflected in the
district’s budget in accordance with N.J.A.C. 6A:23A-14.1(c) and that all
expenditures from these funds shall be in strict compliance with statutory and
regulatory requirements.

E. MAINTENANCE RESERVE WITHDRAWAL - 2025-2026

WHEREAS, the Mendham Township Board of Education maintains a
Maintenance Reserve Account in accordance with N.J.S.A. 18A:7G-31 and N.J.A.C.
6A:23A-14.2 for the purpose of funding required maintenance projects as
outlined in the district’s Comprehensive Maintenance Plan (CMP); and

WHEREAS, the Board has identified the need to allocate funds from the
Maintenance Reserve Account to support the costs associated with [describe
specific required maintenance project], as outlined in the district’s
Comprehensive Maintenance Plan (CMP) and

WHEREAS, the withdrawal of these funds is in compliance with the provisions of
N.J.A.C. 6A:23A-14.2, which stipulates that funds from the Maintenance Reserve
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Account may only be used for required maintenance activities as defined in
N.J.A.C. 6A:26A-1.2;

NOW, THEREFORE, BE IT RESOLVED that the Mendham Township Board of
Education hereby authorizes the withdrawal of $400,000 from the Maintenance
Reserve Account to be appropriated for the purpose of completing projects for
the district during the 2025-2026 school year. To include, but not limited to, the
repair and replacement of HVAC equipment at both the Mendham Township
Elementary School and the Mendham Township Middle School; and

BE IT FURTHER RESOLVED that this appropriation shall be reflected in the
district’s budget in accordance with N.J.A.C. 6A:23A-14.2(e) and that all
expenditures from these funds shall be in strict compliance with statutory and
regulatory requirements.

Mr. Dumovic - First, I commend the Ops & Finance Committee’s work and the evaluation of
three possible budget options. I support the Committee’s recommended Option #3.

The proposed budget for next year amounts to slightly more than $26 million in total
General Fund expenditures. I believe the budget is appropriate and fiscally responsible. The
local tax levy is about $19.8 million, or 76% of the total spending. The tax levy increase for
next year is $591K more than this year—a 3.1% increase for the residents of Mendham
Township.

It’s important to state that this budget maintains our existing staffing and supports our
staff's salaries and health insurance benefits. It also fosters student learning by supporting
our existing student programming, including our Special Education programming. The
budget also includes a capital reserve withdrawal and a maintenance reserve withdrawal
for $1.3 million to support the completion of needed facilities projects at the elementary
and middle schools.

In terms of revenues, state aid has decreased slightly, with $44K less than this year.
However, despite that, the budget has an overall increase in anticipated revenues of $303K,
more than this year or +5.1%. And that’s mainly due to two drivers. First, there is an
anticipated increase in transportation fees from other school districts of $140K more than
this year. Second, revenues from Preschool tuition are expected to increase by about $280K
more than this year.

This budget provides appropriate resources to support our current needs and plans. It
allows us to drive continued improvement in the quality of our children’s education, helping
to ensure each student’s academic success and well-being.

Thank you to my Ops & Finance Committee colleagues, especially the district
administration, for their collective and collaborative work in developing this budget.
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Mr. Keeling supports all of those points, and is very pleased we are able to expand in the
area of special education, funds to improve technology, and HVAC upgrades.

Mrs. Orban Brown moved to approve the Action Items for March 18, 2025; Operations
and Finance - items 1A - 1E, seconded by Dr. Mandel, and the motion was CARRIED in
a roll call vote: Mr. Keeling; yes, Dr. Mandel; yes, Mrs. Orban Brown; yes, Mrs. Carrino-
Tamasi; yes, Mrs. Crossan; yes, Mr. Dumovic; yes, and Mrs. Mody, yes — motions carry.

Personnel and Human Resources

1. Staff Resignation - Maureen Cullen, Transportation Dispatcher (Attachment)
BE IT RESOLVED that the Mendham Township Board of Education accepts the letter
of resignation from Maureen Cullen, Transportation Dispatcher, dated March 13,
2025, effective March 19, 2025

Dr. Mandel moved to approve the Action Items for March 18, 2025; Personnel and
Human Resources item 1, seconded by Mr. Keeling, and the motion was CARRIED in a
roll call vote: Dr. Mandel; yes, Mrs. Orban Brown; yes, Mrs. Carrino-Tamasi; yes, Mrs.
Crossan; yes, Mr. Dumovic; yes, Mr. Keeling; yes, and Mrs. Mody, yes - motions carry.

XIV. Discussion

Mrs. Orban Brown - The Policy Committee is currently conducting a 10-year review of all district
policies. Policy 5111 - ELIGIBILITY OF RESIDENT/NONRESIDENT STUDENTS (M) Policy 5111
was referred to the Operations and Finance Committee to review tuition policies for out-of-district
faculty and staff who wish to enroll their children in MTSD. It was reported that Operations and
Finance endorsed the current policy as written.

The Policy and Planning Committee agreed that only certified teaching staff should be eligible for
out-of-district reduced-rate tuition. The committee debated the extent of the reduction. However,
they agreed to defer the discussion and decision to the entire Board in an upcoming meeting.

Mrs. Orban Brown asked how many faculty members currently pay tuition.
Mrs. Mosner responded that there are 4 students at the K-8 tuition rate and 3 students in the Pre-K
program.

Mr. Dumovic asked if the Pre-K tuition rate was 65% of the overall tuition.
Mrs. Mosner responded yes, but that is a full-day program and an allowable revenue stream for the
district.

Mrs. Mody asked if those enrollment numbers were normal.
Mrs. Mosner responded that it has been between 5 - 15 over the last five years.
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Mrs. Orban Brown asked about the grade levels for the four students.
Mrs. Mosner responded that there are two in 7th grade, one in 4th grade, and one in 1st grade.

Mr. Dumovic wanted to confirm the regular per-pupil tuition rates.
Mrs. Mosner stated that they are approximately 22,000 for K-4 and 24,000 for 5-8.

Mrs. Orban Brown asked if we do what the high school does.
Dr. Constantino responded, Yes.

After some discussion, the majority of the board of education agreed to maintain the current tuition
rate as outlined in this policy.

Mr. Dumovi provided a status update on the Mendham Township Education Foundation

MTEF Board

Anna Raj-Pahl and Allison Fox Barratt have expressed interest in joining the MTEF Board.

Website & Materials

MTEF is working on an updated website and new marketing materials.

Pre-Professional Program/Clubs

MTEF is moving forward with the Pre-Professional Programs proposed by Sal Constantino. Based on
feedback from 217 students, the following clubs were of most interest:

Robotics & Electronics Club
Pre-Medical School Club
Model UN

Drama Club

These programs will target middle school students;
MTMS staff members will lead these programs;
Currently in the early planning stages;

Rollout in the 2025-2026 school year.

XV. Verbal Communications from the Public - None.

XVI. Adjournment

Moved by Dr. Mandel, seconded by Mrs. Orban Brown, to adjourn the Work Session Monthly
Meeting of March 18, 2025. The meeting was adjourned at 9:24 p.m.

Respectfully submitted,

Dovpe frosrsn—

Donna Mosner
School Business Administrator/Board Secretary
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