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1. By 7/1/25, Assess the NH DOE Report Card website and the MRSD internal assessments to 
recommend (up to) 10 key metrics for CRC to promote to the public 

2. By 10/1/25, Assess the district’s current ELO opportunities and recommend options to enhance ELO in 
the 2026/27 school Year 

3. By 2/1/26, Assess the district’s approach to employment readiness and create the first component of 
the Long-Term Educational Plan  

4. By the end of February 2026, present the board with a recommendation for at least (2) educational 
philosophies, including recommended policy changes, if any 

a. Wellness/Nutrition 
b. Behavior 
c. Attendance 
d. Social / Emotional 
e. Ready for School 

5. Option, as time allows:  Assess the transition program from 6th grade to 7th grade and identify areas 
for improvement 
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