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Achievement
Our strategic plan drives growth and opportunities by ensuring 
equitable, standards-aligned instruction and closing gaps with 
data-driven improvements and assessments.
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Stanwood AAP Goals
ALL staff will provide differentiated instructional interventions in the Common 
Core High School ELA and Math with below strategies:  

◆ Using Standards
◆ Interim Assessments Blocks
◆ Staff PDs Sharing Strategies to include Staff Learning Walks
◆ Instructional Focus
◆ Credit Recovery
◆ Spartan Time
◆ 9th grade success team
◆ Math Nights/Eat and completes
◆ Athletics/Activities
◆ 3-Year Accreditation
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Modified Assessments
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Retakes
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Student Achievement - Semester 1

◆ 79% Of our students were all on track
◆ 80% of 9th graders were on track
◆ 84% of 10th graders were on track
◆ 77% of 11th graders were on track
◆ 77% of 12 graders were on track
◆ 85% of our students attended school 80% or more
◆ 92% of our students did not have a discipline incident
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Instructional Focus Areas

◆ Completed over 260 Instructional Learning Walks
◇ Greet students at the door
◇ Entry tasks/Exit tickets
◇ 10/10 expectations
◇ Learning Targets/Success Criteria
◇ Group Work
◇ Student Talk
◇ Active Learning
◇ Inclusive Practices
◇ Checking for understanding
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Data
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Teaming with UW Haring Center for 
Inclusive Practices
◆ 2023-2024: 6 Co-taught classes
◆ 2024-2025: 10 Co-taught classes
◆ 108 of 204 students in Special Education are in Gen 

Ed
◆ Focusing on Universal Design for Learning (Staff is 

receiving PD to help improve access points for all 
students)

◆ Demonstration Site (Have hosted over seven school 
districts one Agency and over 25 educators)

◆ Next site visit is May 22nd with three school districts
◆ UW Haring Center is on Site once a month to support 

Staff (Next visit is May 28th) 
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Feedback from Visits
◆ The co-teaching team where they were building their models of 

a cell was awesome! 
◆ Thank you for the passionate teacher leaders moving this 

forward! There was evidence of facilitating belonging and UDL 
strategies in any of the classes we observed. 

◆ I noticed so many fabulous interactions among students and 
with teachers.

◆ Thank you for allowing us to visit. This was very informative, and 
the staff and students were all amazing. 

◆ Staff was amazing and Q/A sessions were super beneficial! Visit 
was very structured and meaningful

◆ Love what you guys are doing!  
◆ Every teaching pair was working so well together. They meshed 

their skills well in a variety of ways. 
◆ We saw some great work today! You have such a wonderful 

thing going and I saw the difference in student engagement! 
Well done! 
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Journey to Graduation 
(Credit Recovery)

To keep students on track for graduation:

◆ Recovered over 55 credits during 2024-2025 school 
year so far seniors

◆ Flexible learning
◆ Support students who struggled the first time due to 

academic challenges, life circumstances, attendance 
issues, or other barriers

◆ Administrators/Counselors - meeting with seniors
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Spartan Time 
(Two times a month during Advisory)
Dedicated time to providing students targeted academic 
support during the school day.

◆ Visit other teachers outside of regular schedule for 
support.

◆ Catch up on missing assignments
◆ Get extra help
◆ Prepare for tests
◆ More focused, small-group or one-on-one support
◆ Builds stronger teacher-student relationships
◆ Work on credit recovery
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Spartan Athletics

◆ 594 athletes participated this year at SHS
◆ 391 in Fall Sports 2024
◆ 195 in Winter Sports 2024-25
◆ 357 in Spring Sports 2025
◆ 46% Multi-Sport Athletes

◇ 211 Athletes in 2 Sports
◇ 59 Athletes in 3 Sports

◆ 19 varsity teams earned the WIAA Scholastic Award
◇ 9 Teams earned Outstanding (team average 3.5-4.0)
◇ 10 Teams earned Distinguished (team average 3.0-3.5)
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SHS Clubs & Activities

◆ Student-led groups give our Spartans the opportunity to 

get involved and find a sense of belonging at SHS! 

◆ 35+ Extra-curricular student clubs

◆ 800+ Student participants
◇ 75 (Band) and 47 (Choir) student performers!

◇ 77 in Future Farmers

◇ 63 in Key Club

◇ 54 in Future Business Leaders

◇ 21 in the fall (Clue) and 33 in the spring (Addams Family) play
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3-Year Mid-Check Accreditation Success!
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Highlights!

◆ Strong commitment to to student support
◆ Use of common assessments in classrooms
◆ Monthly progress monitoring of standards
◆ Monthly Staff PD and collaboration
◆ Radar Team Meetings (Counselors, Psychologists, 

SRO, Security, Admin, Outreach Para, Student 
Support Advocate discuss struggling students.)

◆ MTSS - 94.2% of teachers use Google Classroom
◆ Use of Entry tasks, exit tickets, learning 

targets/success criteria
◆ Expectations
◆ Fistbump Friday
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Thank You!


