New Prospect SGC Meeting Minutes

March 7, 2025

Attendance: Summer Dempster, Kristin Kray, Amy Lemons, Whitney King, Katie Kinsey, Diana
Zarzour, Kim Carvell, Kristin Kray, Beth Starling, Natalie Blake, Wendy Wilson, Danielle Calo, Mary
French

Absent: Jenna Backer

12:33
Call To Order
Motion to approve agenda- Summer Dempster

Second- Kim Carvell

Action ltem:
January Meeting Minutes approval-
Motion to approve- Beth Starling

Second- Kim Carvell

Principal Update:

- We have been having a great exceptional children’s week and great performance this
morning

- 3"annual Daffodil Project will be happening on Monday

- We did Karaoke today because our students met their quarter 3 house reward points

- Reviewed parent surveys from emails

Discussion Items
Update on Parent/Teacher SGC Elections:

- We have two parents who have declared and one teacher is planning to

Action Iltem:

Annual Budget Approval



Mrs. Lemons showed us the budget and presented on her submitted plan

She reviewed our positions for next year and reviewed that the only change is 1 ESOL
position.

We are going to buy a STEM teacher and have since 2016

The entire county removed the media specialist para pro positions and instead added an
MTSS position. We have purchased this position in past.

Our bilingual liaison is remaining at 1 which we gained during the year this year

For custodial we buy contract cleaning

Mrs. French spoke about the current number of students who receive interventions. We
have students who are ESOL but need additional support but we need to serve more
students, but we only earned 1 EIP teacher. Having a combination of ESOL and EIP we could
have someone who can help serve students in both areas, but mostly serve students in
ESOL who also may need EIP in another subject.

Mrs. Lemons believe people make the biggest impact on students. Buying an additional
person allows our teachers to serve the majority of their students, and the additional person
can target students who need more specific 1-1 needs.

Action ltems:

Motion to approve budget: Summer Dempster
Second: Whitney King

Discussion ltem:

A team of some SGC members met with 7 bus drivers about the survey questions on how
the kids feel about being on the bus.

The biggest concern for most bus drivers is that they want the kids to stay seated. The
personalities of the bus drivers were all very different. They ended up using the time to
share how they help manage their own buses and strategies they found to be effective.
Turns out that some of the buses were doing prizes, but it wasn’t consistent in the process
or the rewards.

Amy Lemons has money right now to buy some supplies for the prizes to have it be
consistent.

They used to have the student of the month in the driver. The district no longer supports it.
Wendy will work with PBIS too to develop a system to bridge the bus behavior and the

We found that the paper of where to drop off new students is often is not making it onto the
bus at the end of their first day.

We could create a bus videos of what to do and not to do on the bus.

Touched base on the grants and where we were for the needs for the turf outside the 4/5
playground.

Agenda for Next Meeting:

Invite the new members to join
Look at some school data



Motion to Adjourn: Summer Dempster

Second: Danielle Calo



