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Meeting Minutes Notes 

 

 

Macedonia Elementary 

School Council 
 
DATE 02/13/25 MEETING TIME: 9:00 am MEETING LOCATION: Room 133 

 

MEETING CALLED BY Chair’s Name: Carrie O’ Bryant 

TYPE OF MEETING Regular Meeting or Special Meeting 

PRINCIPAL Dr. Carrie O’Bryant 

NOTE TAKER Barbara Scharich 

BOARD ATTENDEES Dr. Carrie O’Bryant, Amanda Forys,, Allie Byeseda,, Sarah Bowen,  Barbara 
Scharich, Kinsley Welch, Darren Jackson 

GUEST ATTENDEES  Dr. Latoya Gray 

 
 
 

Agenda Item 

 
TIME ALLOTTED: 20 minutes TOPIC: School Safety and Security                      PRESENTER: Officer Bleisath and Officer Stevenson 
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DISCUSSION The officers shared the current state of safety and school security, including 

Centegix badges, school officer allotments at high school (2 per), middle (1 per), and 

elementary schools (each school shares one officer with one other school). 

Officer Bleisath shared updates including keeping all exterior doors, “stop the prop,” 

interior doors locked and closed, weekly officer updates to each school, and 

meeting with principals to review safety procedures and updates.  

Amanda Forys had a question for the officers regarding what are the biggest issues 

that the officers are seeing in the schools currently. The officers spoke on cell 

phones (problem improving due to new board rules regarding use in schools), 

depression (very high currently) which may relate back to phones, social media, and 

bullying. There are occasional unsubstantiated threats, but each threat is 

investigated thoroughly via a threat assessment document.  

Amanda Forys mentioned group texts (from students to students) going out at the 

middle school that are concerning and wondered when the investigation about 

cyberbullying kicks in and what that process is. Officer Bleisath explained the 

process and how it differs whether it is an in-school or out-of-school issue. There 

are specific discipline codes concerning technology use and whether it is affecting 

school order. Amanda Forys wondered what the recourse is for parents whose 

children are being affected by cyberbullying. The officers explained that bullying is 

not considered a crime in Georgia, and it would have to fall under the umbrella of 

harassment. Dr. O’Bryant reiterated that if the safety of a child is ever a concern, 

contact the police. Allie Byseda questioned the new drugs (disguised as candy) that 

might be showing up on campuses, and the officers shared that there are always 

these types of things out there and that we are on high alert for them and have 

procedures to keep up with this. The consequences are steep (tribunal/alt 

school/possible expulsion/felony charges) for any infractions related to vape, drugs, 

nicotine or the like. Allie Bryseda thanked Officer Stevenson for his hard work at 

Creekview and for how much the students appreciate him. Possible new legislation 

will be going through at the state level in March mandating that there shall be a 

school officer in every building. CCSD will be purchasing body cameras. 

 

 

 

CONCLUSIONS Mary Elizabeth and CCSD are working collaboratively with all stakeholders to ensure key 

priorities are addressed, as well as the continued focus on safety and security in our 

schools. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

School safety and security is a top priority for CCSD  All stakeholders Ongoing 

 

 

 

TIME ALLOTTED: 10 minutes  Topic: Board Business PRESENTER: Dr. O’Bryant 
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DISCUSSION Dr. O’Bryant shared that Dr. Davis is making attaining new quality standards-based 

resources in math and ELA a priority for the board. The Lift is a resource that recaps the 

most recent board meetings. The floating Homestead hearings are currently ongoing. The 

average difference is $171 a year per home based on the average home price in Cherokee 

County.  

If we do not opt out, we will lose 58 million dollars over 3 years for schools in Cherokee 

County.  

 
CONCLUSIONS  Two more meetings will be held for public input before the board ultimately decides to opt 

out. Deadline is March.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

 Continue to follow board developments  All stakeholders March 

 

 

 

TIME ALLOTTED:  5 minutes TOPIC Climate Survey PRESENTER Dr. O’Bryant 

DISCUSSION  Please take the climate survey when it is received as this gives us valuable 

feedback. 

CONCLUSIONS The climate survey provides us with input which allows us to continually improve.  

ACTION ITEMS: PERSON RESPONSIBLE DEADLINE 

Complete the climate survey so we have input and action All stakeholders Ongoing 
 
 



 

Cherokee County School District 
School Council 

Meeting Minutes Notes 

 

 
TIME ALLOTTED: 10 minutes TOPIC: Benchmarks PRESENTER: Dr. O’Bryant 

 

Discussion We take yearly benchmarks which project our Milestones scores. Our benchmarks show us 

on track to meet our 2% improvement goal. We are currently completing data meetings to 

ensure we are targeting the most needed areas for improvement.  

 

CONCLUSIONS We would like to see 3-4% growth in both reading and math, and we will continue to use 

data to drive instruction. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Continue to analyze data to continually adjust instruction   Faculty and staff Ongoing  

 

 

 

TIME ALLOTTED : 10 minutes TOPIC: Discipline Data PRESENTER: Dr. O’Bryant 
 

DISCUSSION We are down 30% on write-ups from this time last year. We are analyzing what we have 

done differently to pinpoint additional areas for improvement. One change has been the 

implementation of the Sunshine Team for behavior. The reinstatement of paper behavior 

calendars in grade levels seems to have helped as well. The use of positive behavior points 

also encourages those ongoing positive behaviors.  

CONCLUSIONS  The drop in behavior referrals is a positive trend at MES. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Continue to track behavior data and identify areas for 

improvement  

Stakeholders Ongoing 

 

 

 

TIME ALLOTTED  10 minutes TOPIC: Input survey for newsletter                         PRESENTER Dr. .O’ Bryant 
 

DISCUSSION Amanda Forys shared an idea for a possible fund to be established at the beginning of the 

year for each teacher to have funds to buy items for their classrooms. Dr. O’Bryant shared 

the easiest way to do this would be for parents to donate to PTA and have PTA create a 

fund for this purpose. Another suggestion would be for a supply closet to be established for 

teachers. Additionally, expectations for the year regarding parties/celebrations could be 

provided by the teachers, and what to expect (who you might hear from and how things 

will be handled). 

CONCLUSIONS  Parents are willing to donate items or funds to help teachers with supplies, but it can be 

confusing to get requests throughout the year. 
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Create a plan to help improve procedures for supplying 

teachers with needed supplies and simplify the process. 

Faculty and staff December 20 

   
 

 

 

TIME ALLOTTED: 5 minutes TOPIC School Council and Invite PRESENTER Dr. O’ Bryant 
 

DISCUSSION  Dr. Davis has invited PTA boards and school council members to attend a discussion with 

her on March 25th. An RSVP was provided to the school council meetings. 

 

 

CONCLUSIONS Dr. Davis provides opportunities for stakeholder input.  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None Stakeholders/MED NA 

   
 

 

 

TIME ALLOTTED:  5 minutes TOPIC: Attendance PRESENTER: Dr. O’Bryant 
 

DISCUSSION We are 2nd highest attendance in the county! Darren Jackson mentioned the double-edged 

sword of parents sending kids to school sick in order to avoid attendance issues. Dr. 

O’Bryant explained that we do not call until they reach 7 absences. She encouraged 

everyone to please keep their students home if they are sick. Mrs. Byseda mentioned the 

problem with needing a doctor note to excuse the absence. Dr O’Bryant explained that 

parent notes are acceptable up until 10 days and then we can request a doctor note for 

additional absences.  

 

 

CONCLUSIONS  Attendance is improving and we will continue to closely track attendance numbers  

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
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Continue to encourage parents to have students here when 

possible. Also, follow through with attendance protocols. 

School personnel Ongoing 

   
 

 
 

AJOURNMENT CALLED BY Dr. Carrie O’Bryant 

TIME 10:15 

NEXT MEETING 04/24/25  
 

NOTES  

NOTES  

NOTES  

 

 


