
Douglas County SD 4 - Budget Integrated Prog 25-27

Prepopulation
Response

Activity ID
#

Outcome and
Strategy Activity Partnership

1 Total Allocation
2 Unbudgeted (Autocalculate)

3 Total Budgeted Amounts (Autosum)
4 Keep activity and codes as is 1 Indirect/Administration
5 Keep activity and codes as is 2 B1, B2, B3, B4, PK-12 Social & Emotional Learning Coordinator
6 New activity for 2025-26 3 B1, B2, B3, B4, PK-12 Social & Emotional TOSA
7 Keep activity and codes as is 4 A1, B1, D1, D2, School Psychologist
8 Keep activity and codes as is 5 A1, B1, D1, D2. Skills Trainers to provide behavioral support
9 Keep activity and codes as is 6 E1 Elementary STEAM Teachers

10 Keep activity and codes as is 7 A2, E1 Purchase materials for STEAM
11 Keep activity and codes as is 8 B1, B2, B3, B4, Purchase materials for Social & Emotional Learning and Behavior
12 Keep activity and codes as is 9 A1, A3, B1, D1 Special Education Teachers
13 Keep activity and codes as is 10 A1, A3, B1, D1 Special Education Instructional Assistants
14 Keep activity and codes as is 11 E1 Elementary Music Teachers
15 Keep activity and codes as is 12 A3 Elementary Teachers to Reduce Class Sizes
16 Keep activity and codes as is 13 A3, E1 Middle School Teachers to Expand Elective Options for Students
17 Revise activity and codes for 14 A1, B1, D1, D2, Elementary & Middle School TOSAs
18 Keep activity and codes as is 15 E1 High School Health & Wellness Teacher
19 Keep activity and codes as is 16 A4, B1, E1 Ensure access to before/after school programs, extra curricular activities,
20 New activity for 2025-26 17 B4, C2, C4, D3 Professional Learning - Science, Math, ELA, SEL, Behavior, District
21 New activity for 2025-26 18 A1, C4, D1, D3, Teaching & Learning Coordinator
22 Keep activity and codes as is 19 A2, C1 Purchase books to grow PK-12 classroom libraries
23 Keep activity and codes as is 20 A1, D1,D4 Purchase Oregon Data Suite
24 Keep activity and codes as is 21 A3, A5 9th Grade Smaller Learning Community Teacher (ELA)
25 Keep activity and codes as is 22 E1,E2,E4 CTE Pathways Coordinator
26 Keep activity and codes as is 23 A3, A5 9th Grade Smaller Learning Community Teacher (Science)
27 Remove from 2025-26/2026- 24 A3, A5 9th Grade Smaller Learning Community Teacher (Social Studies)
28 Keep activity and codes as is 15 A3, A5 9th Grade Smaller Learning Community Teacher (Wellness)
29 Keep activity and codes as is 16 A1, D1, D4 Graduation coaches to provide targeted supports to at-risk students.
30 Keep activity and codes as is 27 A1, A4 Implement summer transition courses for incoming 8th and 9th grade
31 Keep activity and codes as is 28 A1, A4 Supplies for summer transition courses
32 Keep activity and codes as is 29 A1, A4 Implement customized summer remediation courses for students who
33 Keep activity and codes as is 30 A1, A4 Supplies for summer remediation courses
34 Revise activity and codes for 31 E4 Partner with local and state colleges and universities to establish
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25-27
Biennium FTE
Total

FTE Type Perkins Function Code Early Literacy Success
Allowable Use Code

EIIS Allowable
Expenditure Area

2 Supports: Social Emotional Learning (SEL)
1 Supports: Social Emotional Learning (SEL)
4 Psychologist/LCSW/QMHP

22 Supports: Behavioral Specialist
6 Science/Technology/Social Science/

14 Special Education (all positions)
60 Special Education (all positions)

4 Fine & Performance Arts
2 Elementary Teacher

10 Electives Teacher
8 Supports: Behavioral Specialist
2 Electives Teacher

1.6 Other: Other staff position not listed

SSS
1 Language Arts
1 Other: Other staff position not listed
2 Science/Technology/Social Science/

Science/Technology/Social Science/
4 Health/PE/Athletics
2 Supports: Intervention/ Graduation/
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HSS Activity Category SIA Allowable Use
Category Object Code FTE 25-26 Perkins Activity Budget

25-26
Early Literacy Success
Activity Budget 25-26

$87,993.00 $427,419.19
$0.00 $0.00

$87,993.00 $427,419.19

690
H&S 111 1
WRE 111 0.5
H&S 111 2
H&S 111 11
WRE 111 3
WRE 4XX
H&S 4XX
WRE 111 7
WRE 111 30
WRE 111 2
RCS 111 1
WRE 111 5
WRE 111 4
H&S 111 1
IIT 8XX
WRE 31X
WRE 113 0.8
WRE 4XX

640
DP STA 111 0.5
CTE STA *Start Up/Approved 111 0.5
DP STA 111 1
DP STA 111
DP STA 111 2
DP STA 111 1
DP STA 13X
DP ESF 4XX
DP STA 13X
DP ESF 4XX
CLO STA *Must lead to college WRE 13X
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EIIS Activity Budget 25-26 HSS Activity Budget 25-26 SIA Activity Budget 25-26 Total Activity Budget
2025-26 (autosum) FTE 26-27

$16,196.70 $1,444,597.25 $5,457,548.83 $7,433,754.97
$0.00 $0.00 $0.00 $0.00

$16,196.70 $1,444,597.25 $5,457,548.83 $7,433,754.97

$0.00
190229.15 $190,229.15 1

70707.91 $70,707.91 0.5
299817.42 $299,817.42 2
626890.76 $626,890.76 11
343270.77 $343,270.77 3

15000 $15,000.00
40000 $40,000.00

880141.11 $880,141.11 7
898534.7 $898,534.70 30

174482.17 $174,482.17 2
186141.72 $186,141.72 1
507617.66 $507,617.66 5
463134.69 $463,134.69 4
123677.88 $123,677.88 1
218562.82 $218,562.82
239278.78 $239,278.78
143020.29 $143,020.29 0.8

16000 $16,000.00
16196.7 $16,196.70

59884.49 $59,884.49 0.5
99437.02 $99,437.02 0.5

135643.95 $135,643.95 1
$0.00

280564.83 $280,564.83 2
158902.46 $158,902.46 1

19800.87 $19,800.87
5000 $5,000.00

34300.88 $34,300.88
7000 $7,000.00

500 21041 $21,541.00
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Perkins Activity Budget
26-27

Early Literacy Success
Activity Budget 26-27 EIIS Activity Budget 26-27 HSS Activity Budget 26-27 SIA Activity Budget 26-27

$87,993.00 $444,864.87 $16,196.70 $1,503,560.40 $5,680,305.93
$0.00 $0.00 $0.00 $0.00 $0.00

$87,993.00 $444,864.87 $16,196.70 $1,503,560.40 $5,680,305.93

190229.15
70707.91

299817.42
626890.76
343270.77

15000
40000

880141.11
898534.7

174482.17
186141.72
507617.66
463134.69
123677.88
362360.92
339278.78
143020.29

16000
16196.7

59884.49
99437.02

135643.95

280564.83
158902.46

19800.87
5000

34800.88
7000

21041
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Total Activity Budget
2026-27 (autosum)

2025-27 Biennium Activity
Budget Last Updated

$7,732,920.90 $15,166,675.87 03/19/25 4:55 PM
$0.00 $0.00 04/23/25 1:25 PM

$7,732,920.90 $15,166,675.87 04/23/25 1:25 PM

$0.00 $0.00 04/22/25 1:56 PM
$190,229.15 $380,458.30 04/23/25 10:30 AM

$70,707.91 $141,415.82 04/23/25 10:30 AM
$299,817.42 $599,634.84 04/23/25 10:30 AM
$626,890.76 $1,253,781.52 04/23/25 10:30 AM
$343,270.77 $686,541.54 04/23/25 10:30 AM

$15,000.00 $30,000.00 04/23/25 10:30 AM
$40,000.00 $80,000.00 04/23/25 10:30 AM

$880,141.11 $1,760,282.22 04/23/25 10:30 AM
$898,534.70 $1,797,069.40 04/23/25 10:30 AM
$174,482.17 $348,964.34 04/23/25 10:30 AM
$186,141.72 $372,283.44 04/23/25 10:30 AM
$507,617.66 $1,015,235.32 04/23/25 10:30 AM
$463,134.69 $926,269.38 04/23/25 10:30 AM
$123,677.88 $247,355.76 04/23/25 10:30 AM
$362,360.92 $580,923.74 04/23/25 1:12 PM
$339,278.78 $578,557.56 04/23/25 1:12 PM
$143,020.29 $286,040.58 04/23/25 10:30 AM

$16,000.00 $32,000.00 04/23/25 10:30 AM
$16,196.70 $32,393.40 04/29/25 3:53 PM
$59,884.49 $119,768.98 04/23/25 10:30 AM
$99,437.02 $198,874.04 04/23/25 10:30 AM

$135,643.95 $271,287.90 04/23/25 10:30 AM
$0.00 $0.00 04/22/25 2:56 PM

$280,564.83 $561,129.66 04/23/25 10:30 AM
$158,902.46 $317,804.92 04/23/25 10:30 AM

$19,800.87 $39,601.74 04/23/25 10:30 AM
$5,000.00 $10,000.00 04/23/25 10:30 AM

$34,800.88 $69,101.76 04/29/25 3:57 PM
$7,000.00 $14,000.00 04/23/25 10:30 AM

$21,041.00 $42,582.00 04/29/25 3:57 PM
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Prepopulation
Response

Activity ID
#

Outcome and
Strategy Activity Partnership

35 Keep activity and codes as is 32 E4 Partner with local and state colleges and universities to establish
36 Remove from 2025-26/2026- 33 E4 Partner with local and state colleges and universities to establish
37 Remove from 2025-26/2026- 34 E3 Professional learning for high school teachers in implementation and
38 Keep activity and codes as is 35 A1, A4 High School summer school for student acceleration and credit recovery.
39 Keep activity and codes as is 36 A1, A4 Supplies for high school summer school acceleration and credit recovery
40 Keep activity and codes as is 37 A1, B1, D1, D4 High School Counselors
41 Keep activity and codes as is 38 E1 High School Automotive Teacher
42 Keep activity and codes as is 39 E1 CTE Curriculum
43 Keep activity and codes as is 40 E1 CTE Equipment/Supplies for automotive, health occupations, agriculture,
44 Remove from 2025-26/2026- 41 E1 Purchase 32 Drafting computers and double monitors that will utilize new
45 Remove from 2025-26/2026- 42 E1 Purchase 4 laptops for a mobile learning station for students to complete
46 Remove from 2025-26/2026- 43 E1 Purchase Plant Science Items - Heated propagation table and
47 Remove from 2025-26/2026- 44 E1 Purchase Powernetic 511 Panel Saw - Woods/Construction
48 Remove from 2025-26/2026- 45 E1 Purchase Koike Beetle Track Cutting Machine - Welding/Manufacturing
49 Remove from 2025-26/2026- 46 E1 Purchase DeWalt 20V Cordless Band Saw - Welding/Manufacturing
50 Remove from 2025-26/2026- 47 E1 Purchase 3 Desktop PC computers with double screens for Business
51 Remove from 2025-26/2026- 48 E1 Adobe Graphic Design & Simulation Software
52 Remove from 2025-26/2026- 49 E1 Purchase Precision Exams & YouScience for CTE Courses
53 Keep activity and codes as is 41 E1, E3 SP2 Training - Auto, Constuction, Welding/Manufacturing
54 Remove from 2025-26/2026- 51 E1 Purchase Certiport Learn Key Certificate Software
55 Remove from 2025-26/2026- 52 E1 OSHA 10 Curriculum
56 Remove from 2025-26/2026- 53 E1 Purchase Cengage Business Software
57 Remove from 2025-26/2026- 54 E1, E3 National Agriculture Conference
58 Remove from 2025-26/2026- 55 E1, E3 OATA - Early Teacher Conference
59 Remove from 2025-26/2026- 56 E1, E3 Business Professional Development
60 Revise activity and codes for 42 E1, E3 Professional Development Conferences for CTE Teachers
61 Keep activity and codes as is 43 E1, E3 Pro Start - Hospitality, Tourism & Recreation/Culinary Arts
62 Revise activity and codes for 44 E1, E3 OATA (Fall & Summer)
63 New activity for 2025-26 45 E1 Purchase Life/Form Canine IV Leg Models (3)
64 New activity for 2025-26 46 E1 Purchase Mobile Livestock Scale
65 New activity for 2025-26 47 E1 Purchase Beef & Pork 3D Meat Cuts Poster
66 New activity for 2025-26 48 E1 Purchase Pig Uterus Model
67 New activity for 2025-26 49 E1 Purchase Cow Uterus Model
68 New activity for 2025-26 50 E1 Purchase Horse Uterus Model
69 New activity for 2025-26 51 E1 Purchase Human Heart Model
70 New activity for 2025-26 52 E1 Purchase Countertop Laser Engraver Bundle (Business)
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25-27
Biennium FTE
Total

FTE Type Perkins Function Code Early Literacy Success
Allowable Use Code

EIIS Allowable
Expenditure Area

4 School Counselor/School Social Worker
2 CTE: Approved/Start Up Program of Study

2210
2210
2210
2210
2210
2210
2210
2210
1131
1131
1131
1131
1131
2240
2240
2240
2240
2210
2240
2210
2210
2210
2210
2210
2210
2210
2210
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HSS Activity Category SIA Allowable Use
Category Object Code FTE 25-26 Perkins Activity Budget

25-26
Early Literacy Success
Activity Budget 25-26

CLO CUR *Must lead to college 4XX
CLO PL *Must lead to college 31X
CLO STA *Must lead to college 13X
CLO STA *Must lead to college 13X
CLO ESF *Must lead to college 4XX
CLO STA *Must lead to college 111 2
CTE STA *Start Up/Approved 111 1
CTE CUR *Start Up/Approved 4XX
CTE ESF *Start Up/Approved 410
CTE ESF *Start Up/Approved 480

480
410

541 ***Requires ODE
410
410
480
470
460
460 350
470
460
470

34X
34X
34X
31X 7500
34X 650
34X 2000

410 906
410 1499
410 419
410 305
410 499
410 335
410 170
410 5800
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EIIS Activity Budget 25-26 HSS Activity Budget 25-26 SIA Activity Budget 25-26 Total Activity Budget
2025-26 (autosum) FTE 26-27

25000 $25,000.00
$0.00
$0.00

10000 $10,000.00
5000 $5,000.00

279562.88 $279,562.88 2
137553.8 $137,553.80 1

25000 $25,000.00
161446.07 $161,446.07

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$350.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$7,500.00
$650.00

$2,000.00
$906.00

$1,499.00
$419.00
$305.00
$499.00
$335.00
$170.00

$5,800.00
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Perkins Activity Budget
26-27

Early Literacy Success
Activity Budget 26-27 EIIS Activity Budget 26-27 HSS Activity Budget 26-27 SIA Activity Budget 26-27

25000

10000
5000

279562.88
137553.8
62922.15

161446.07

350

10500
650

2000
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Total Activity Budget
2026-27 (autosum)

2025-27 Biennium Activity
Budget Last Updated

$25,000.00 $50,000.00 04/23/25 10:30 AM
$0.00 $0.00 04/22/25 3:06 PM
$0.00 $0.00 04/22/25 3:06 PM

$10,000.00 $20,000.00 04/23/25 1:12 PM
$5,000.00 $10,000.00 04/23/25 1:12 PM

$279,562.88 $559,125.76 04/23/25 1:12 PM
$137,553.80 $275,107.60 04/23/25 1:12 PM

$62,922.15 $87,922.15 04/23/25 1:12 PM
$161,446.07 $322,892.14 04/23/25 1:12 PM

$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM

$350.00 $700.00 04/23/25 10:30 AM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM
$0.00 $0.00 04/22/25 3:32 PM

$10,500.00 $18,000.00 04/23/25 1:22 PM
$650.00 $1,300.00 04/23/25 10:30 AM

$2,000.00 $4,000.00 04/23/25 1:21 PM
$0.00 $906.00 04/23/25 3:33 PM
$0.00 $1,499.00 04/23/25 3:33 PM
$0.00 $419.00 04/23/25 3:33 PM
$0.00 $305.00 04/23/25 3:33 PM
$0.00 $499.00 04/23/25 3:33 PM
$0.00 $335.00 04/23/25 3:33 PM
$0.00 $170.00 04/23/25 3:33 PM
$0.00 $5,800.00 04/23/25 3:33 PM
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Prepopulation
Response

Activity ID
#

Outcome and
Strategy Activity Partnership

71 New activity for 2025-26 53 E1 Purchase Proofer (Culinary)
72 New activity for 2025-26 54 E1 Purchase IV Arms (3)
73 New activity for 2025-26 55 E1 Purchase 15 Lead ECG Placement Trainer
74 New activity for 2025-26 56 E1 Purchase Engineering 3D Print Car Kits
75 New activity for 2025-26 57 E1 Purchase Multi-Process XMT Welder w/Feeders (5)
76 New activity for 2025-26 58 E1 Purchase Gas-powered Wood Chipper
77 New activity for 2025-26 59 E1 Purchase Ultimaker Material Station & Air Handler
78 New activity for 2025-26 60 E1 Bambu Lab/3D Printer (2)
79 New activity for 2025-26 61 E1 Purchase Vacuum Packaging Machine
80 New activity for 2025-26 62 E1 Purchase PhotoCycler V3 Filament Recycler
81 New activity for 2025-26 63 E1 Purchase Allen Bradley Programmable Logic Controllers (20)
82 New activity for 2025-26 64 E1 Purchase Basic Wind Turbine Kits (30)
83 New activity for 2025-26 65 E1 Purchase VR Sets (2)
84 New activity for 2025-26 66 E1 Purchase Pasta Machine
85 New activity for 2025-26 67 E1 Purchase Butcher Lamb Cut Models
86 New activity for 2025-26 68 E1 Purchase Beef Cut Models
87 New activity for 2025-26 69 E1 Purchase Pork Cut Models
88 New activity for 2025-26 70 E1 Purchase Industry Communication Sets for Shops
89 Keep activity and codes as is 71 Early Lit 2 District Literacy Coach
90 Revise activity and codes for 72 Early Lit 2 & 3 ELA Professional Learning K-3
91 Remove from 2025-26/2026- 60 Phonics First Materials
92 Keep activity and codes as is 73 Early Lit 2 & 3 Intensive Summer School - Staff
93 Keep activity and codes as is 74 Early Lit 2 & 3 Intensive Summer School - Supplies & Materials
94 Keep activity and codes as is 75 Early Lit 2 & 3 Intensive Summer School - Transportation
95 Remove from 2025-26/2026- 64 Phonics First/Orton-Gillingham Training
96 Remove from 2025-26/2026- 65 Structures/Orton-Gillingham Training
97 Remove from 2025-26/2026- 66 ELA Professional Learning 4-5
98 Remove from 2025-26/2026- 67 Teacher Book Study
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25-27
Biennium FTE
Total

FTE Type Perkins Function Code Early Literacy Success
Allowable Use Code

EIIS Allowable
Expenditure Area

2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210
2210

4 Literacy Coach PDC
PDC
CRCM

Other ELPSS
ELPSS
ELPSS
PDC
PDC
PDC
PDC
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HSS Activity Category SIA Allowable Use
Category Object Code FTE 25-26 Perkins Activity Budget

25-26
Early Literacy Success
Activity Budget 25-26

410 3800
410 7200
410 4703
410 2600
410 49257
410
410
410
410
410
410
410
410
410
410
410
410
410
111 2 282492.77

12X 0 29800
4XX
13X 75126.42
4XX 5000
31X 35000
31X
31X
13X
13X
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EIIS Activity Budget 25-26 HSS Activity Budget 25-26 SIA Activity Budget 25-26 Total Activity Budget
2025-26 (autosum) FTE 26-27

$3,800.00
$7,200.00
$4,703.00
$2,600.00

$49,257.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$282,492.77 2
$29,800.00

$0.00
$75,126.42

$5,000.00
$35,000.00

$0.00
$0.00
$0.00
$0.00
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Perkins Activity Budget
26-27

Early Literacy Success
Activity Budget 26-27 EIIS Activity Budget 26-27 HSS Activity Budget 26-27 SIA Activity Budget 26-27

6799
4900
3500

76
5000
8800
4121

15000
3500
2199
3099
2499

15000
282492.77

47245.68

75126.42
5000

35000
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Total Activity Budget
2026-27 (autosum)

2025-27 Biennium Activity
Budget Last Updated

$0.00 $3,800.00 04/23/25 3:33 PM
$0.00 $7,200.00 04/23/25 3:33 PM
$0.00 $4,703.00 04/23/25 3:33 PM
$0.00 $2,600.00 04/23/25 3:33 PM
$0.00 $49,257.00 04/23/25 3:33 PM

$6,799.00 $6,799.00 04/23/25 3:33 PM
$4,900.00 $4,900.00 04/23/25 3:33 PM
$3,500.00 $3,500.00 04/23/25 3:33 PM

$76.00 $76.00 04/23/25 3:33 PM
$5,000.00 $5,000.00 04/23/25 3:33 PM
$8,800.00 $8,800.00 04/23/25 3:33 PM
$4,121.00 $4,121.00 04/23/25 3:33 PM

$15,000.00 $15,000.00 04/23/25 3:33 PM
$3,500.00 $3,500.00 04/23/25 3:33 PM
$2,199.00 $2,199.00 04/23/25 3:33 PM
$3,099.00 $3,099.00 04/23/25 3:33 PM
$2,499.00 $2,499.00 04/23/25 3:33 PM

$15,000.00 $15,000.00 04/23/25 3:33 PM
$282,492.77 $564,985.54 04/23/25 1:21 PM

$47,245.68 $77,045.68 04/23/25 1:25 PM
$0.00 $0.00 04/22/25 3:45 PM

$75,126.42 $150,252.84 04/23/25 1:21 PM
$5,000.00 $10,000.00 04/23/25 1:21 PM

$35,000.00 $70,000.00 04/23/25 1:21 PM
$0.00 $0.00 04/22/25 3:45 PM
$0.00 $0.00 04/22/25 3:45 PM
$0.00 $0.00 04/22/25 3:45 PM
$0.00 $0.00 04/22/25 3:45 PM
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