Minutes of Maple Valley CO-OP Committee
Meeting: Committee Location: Tower City, ND When: April 3, 2025

Present: Dustin, George, Erik Parkman, Cindy Hiam Also: Dan Larson, lan Grande, Nathan Hoots,
Brandon Benth, Cathy Janish.

1. Called to Order: 8:00am
2. Roll Call
3. Admission Prices and Activity Passes for 25-26.

*Double Header games- Two games at the price of one. Recommending to increase
Adult price to $10 for DH games, keep all other prices the same. Can use
Season pass to get in.  Football pricing $8 game and $30 for pass, All-
Basketball pass $100.

4, Girls Golf.
*No coaches currently, one student interested. Superintendent/AD communicate
With students to see if there’s interest. Team sport can send 6 to participate
and team keeps top 4 scores, but can compete as individual in sport if not
enough for team. Review options with parents and potential coaches.
Action- table for now, follow-up in June.

5. Coaching Positions,

*Openings for 25-26- Head & Assistant coaches positions — Two applicants
Interviewed and two offers made/accepted. A.Roller has sent out hiring
;aperwork. C-Squad still under review

*JH Boys & Girls Basketball coaching positions- Looking to increase from one coach
to two coaches for each group. ACTION- post positions — JH b.ball coaches
to secure two coaches until May 6™ then revisit.

*C-Squad Coaching positions- both Boys and Girls- Review numbers to see if there’s
enough for C-Squads- need to know by end-of-year to decide on next years
teams.

6. Contracts,

*Need contracts out and returned before leaving in spring, to allow for coaches in
position for Summer camps and other plannings processes. Review sports
numbers to see what offerings can be and what coaches are needed.
basketball looks to be 3 coaches -Var, JV & C- boys 2 -review C squad
numbers . -By fall, review Boys C-Squad numbers and need for coach.



***Contracts - FALL/WINTER Sports

Issue by : May 1

Return by: May 15th
SPRING Sports

Issue by: Sept. 15

Return by: Sept. 30

7. Summer Program Expenses,
*CO-0P shared expenses for summer program, compensation for coaches and
sharing driving expenses for summer camps, costs for travel. Fundraising to
cover some expenses but CO-OP to cover some as well.

8. AD / Admin,
*Action items noted, no issues to report.
*June meeting  6/30/2025 7:30am at Page school.

9. Adjourn: 9:23am
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