Okemos Board of Education Okemos, Michigan 48864
SPECIAL MEETING APRIL 26, 2025

The special meeting of the Okemos Board of Education was called to order by President Buffett at 8:38 a.m.
Members Present: Tom Buffett, Jason Burns, Katie Cavanaugh, Shulawn Doxie, Andy Phelps, Leeni

Shrestha and Jillian Winn

Administration: Superintendent John Hood; Assistant Superintendent Stacy Bailey; and Director Elizabeth
Lentz;
Others: Director Isom; Director Lieber; Principal Kemsley; Principal Noble; and Principal Ojerio;

MASB Consultant May facilitated a strategic planning work session with a variety of stakeholders. The agenda
included the following:

Welcome - Board President/Superintendent
Introductions

Review Strategic Planning Process and Agenda
Environmental Scan

Receive Current Status/Initiatives/Progress of District - Superintendent
Review/Renew - Vision/Mission/Beliefs

Review Stakeholder Input Summary

Review District Data

Identify Key Strategic Goal Areas

Brainstorm Ideas for Key Strategies for Each Goal Area
Develop Goal Statements

Identify Next Steps

No one addressed the board.

There were no other matters.

President Buffett adjourned the special meeting at 4:55 p.m.

Shulawn Doxie, Secretary



