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MISSION STATEMENT

The Mission of Plymouth Public Schools is to challenge, inspire, and prepare all students for success in
an ever-changing and complex world.
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Present: Mrs. Kulesa, Mrs. Tilton, Mrs. Lucian, Mr. Showers, Mr. Bourbonniere, Mr. Foote,
Mrs. Candrea-Florenciani, Mr. Perugino and Mr. Zbuska

Also Present: Mr. Falcone, Superintendent, Mrs. Melillo, Assistant Superintendent and
Mr. Tencza, Business Manager

1. Call to Order

Mrs. Kulesa Chair called the Special Meeting of the Plymouth Board of Education of
April 23, 2025, to order at 5:03 p.m.

Adoption of the Agenda

MOTION: To entertain a motion to adopt the agenda as presented.

Motion Mr. Foote, second Mr. Perugino, any discussion, all in favor, any
opposed, any abstentions, motion carries.

After a short recess, the Board Chair resumed regular session at 5:31 p.m.
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Budget Workshop for 2025 — 2026 Budget

Outcome of Budget Workshop

Elimination of Positions

Administrative Position

Director of Curriculum & Instruction

Magnet School Transportation
Reduce Administrative Workdays

Certified Teaching Positions

Grade 5 Teacher

Teacher of the Deaf

Secondary Humanities Coordinator
Secondary STEM Coordinator

Non-Certified Positions

Technology Support (1.00)

Math Tutor (.5)

In School Suspension Monitor (.5)
ELL Tutor (.5)

Energy Specialist (.5)

Bring Back Indoor Track

Add

Special Education Tutor
Elementary Math Coach

Four (4) Department Coordinators at the middle School
Stipend for Administrators to oversee curriculum and
Professional development

Brief discussion regarding outsourcing all custodian and maintenance positions across the

school district along with the Director of Facilities. Following the discussion, the
following motion was made:

MOTION: To entertain a motion to authorize the Superintendent of Schools in
conjunction with the Business Manager to enter into a Services Agreement by and
Between the Plymouth Public Schools and HES Facilities Management in regard to
outsourcing Custodian Services for the Plymouth Public School District effective

July 1, 2025.



Motion Mr. Showers, second Mr. Perugino

ROLL VOTE:
Mr. Showers - Yes Mr. Bourbonniere - Yes Mr. Foote - Yes
Mr. Zbuska - Yes Mr. Perugino - Yes

Mrs. Candrea-Florenciani — Yes Mrs. Lucian - Yes Mrs. Tilton Yes

8 Yes 0 No 0 Abstain

Motion carries unanimously.

Prior to adjournment, Mrs. Kulesa thanked everyone as these were difficult choices the
Board needed to make.

4, Adjournment

MOTION: To entertain a motion to adjourn at 7:43p.m. Motion Mr. Perugino,
second Mr. Showers, all in favor, motion carries.

Respectfully Submitted,

Patricia Piskorski
Recording Secretary for The
Plymouth Board of Education



