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OVERVIEW
Periods ending 3/31/24 and 3/31/25



FY’25 Major Variances @ March 31, 2025

⚫ (Personnel Change of Responsibility)

⚫ (Administrative Technology)

– Student registration add to Aspen

– Google Ransom Ware Protection

⚫ (Legal)

⚫ (Medical Therapeutic)

⚫ (Utilities – Gas)

⚫ (Maintenance)

⚫ (Employee Separation)

⚫ Personnel Contracts

⚫ Classroom Supplies and Materials 

⚫ Professional Development

⚫ Texts



FY’24 to FY’25
Third Quarter Spending Comparison



FY’24 to FY’25
Third Quarter Spending Comparison



FY’24 to FY’25
Third Quarter Spending Comparison



Revolving Accounts Tracking 



Circuit Breaker FY’25 Q3 Forecast



Summary

⚫ After pulling back on spending, we estimate having 
$40,000 to help offset Circuit Breaker

⚫ Severance is much larger than expected

⚫ Utilities are even higher than predicted
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