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School Governance Team Meeting 
April 29, 2025 

 
Attendance:  King, Adams, Cheek, Hunter, Ware 

 
1.​ Approval of Agenda:   

Cheek:  Approved;  Adams:  2nd 
2.​ Approval of prior meeting minutes:   

Hunter:  Approved;  Ware:  2nd  
3.​ New Business 

a.​ End of Year data 
Review School Improvement Plan and Data 
*Positive Learning Environment:  Kindergarten students: Office referrals for behavior is 
down. 
*School is learning new behavior strategies and learning how to implement them 
effectively 
*Math Data:  Proficient Level:  GKIDS assessment is still being administered and data is 
not available at this time 
*ELA Data:  Based off of STAR Early Literacy:  At/Above Benchmark:  45% (Fall) to 71% 
(Spring) 
25-26 Enrollment 
Prek & K registration looking good: 
115 k students registered:  excluding current prek students 
120 PreK students registered 
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b.​ Grade Level Compacts 

Review Parent Compact during faculty meeting 
*Add social/emotional learning to compact next year 
*Parent/School Partnerships are encouraged 
“How-To” Videos:  hopefully will be available next year for parents who need to know 
exactly ‘how’ to help their child with the various standards 
Having a QR code available on compacts for this was mentioned at SGT meeting 

c.​ School Improvement Plan (See above) 
4.​ Old Business 

a.​ Code of Conduct  
Approved via email 

b.​ Student Handbook 
Approved via email 

c.​ April 24th Fine Arts Night 
Huge success;  very thankful to Hunter and Singletary for their hard work 

5.​ Parent Engagement 
a.​ Student Expo at SCHS May 1st 

All schools will be represented with a booth;  all teams/clubs will also have a booth 
Big A Booth: Kindergarten registration, Art display, and Musical performance 
6:45pm:  Dr. Franklin will hold her State of the School System address 

b.​ Field Day 
Week of May 12th 

c.​ End of Year Celebration 
Week of May 19th  
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6.​ Updates, Questions, Adjournment 

No Questions or Concerns 
Adjoun:  Adams Second:  Ware 
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Big A Elementary School​ ​ ​ ​ ​ ​ 2024-2025 
   School Improvement Plan 

Vision: Growing Greatness in ALL students  

 
 

Goal 1: Create a Positive Learning 
Environment ( School Safety, 

Attendance, Mental Health 
Awareness, Student Behavioral 

Needs) 
 
During the 2024-25 school year, Big A 
Elementary School will implement daily 
Leader in Me lessons and monthly 
character education lessons to increase a 
positive learning environment for all 
students as measured by a decrease in 
Opportunity Room referrals. 

 

Goal 2: Increase the percentage of 
students reading and performance 

at the proficient level  

 

 
During the 2024-25 school year, Big A 
Elementary School will work to provide 
students with quality learning 
experiences and rigor, ensuring 70% 
of our students are reading proficiently 
as measured by state and local 
assessments. 

  
Goal 3: Increase the percentage of 
students performing at proficient 

level in math skills 
 
 
 
During the 2024-25 school year, Big A 
Elementary Schools will work to provide 
students with quality learning experiences 
and rigor, ensuring 70% of our students 
demonstrating or exceeding on math 
standards as measured by state and local 
assessments. 

 
 

 


