
Palacios ISD 
DEIC Minutes 

February 5, 2025 

1. Review District Improvement Plan
a. New Board approved Academic Goals-

Reviewed growth measures
b. Formative review #2-updated DIP on 

Plan4Lrning
c. STAAR performance (Ratings not 

available)anticipated in late April
d. TAPR-published & presented, available for 

public review

2. District testing
a. EOC retests-minimal success with mid-year 

retesters
b. NWEA growth BOY & MOY testing complete

3. 2025-2026 District calendar input/review
a. 2 Calendar options created by the committee

i. 4-Day Calendar majority of staff 
support this calendar

ii. Traditional Calendar
DEIC votes to recommend 4 day calendar

4.

5. PJSH Celebrations- Ms. Garcia
6. PES Celebrations - Mr. Kelley

8. Concerns, Questions
Next meeting date: Wednesday, April 16, 2025




