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Today’s Agenda

• Review of the BOE’s Budget 

Priorities

✔ est. 01/23/25

• Community Meeting Update

• NYS Fiscal Climate Update

• Strategic Goals/ThoughtExchange

• 2025-26  Budget Packet Review





Strategic Goals
Focus Area #1: ACADEMIC

Foster Growth in Learning for Every Student  

Focus Area #2: SOCIAL-EMOTIONAL & ETHICAL
Nurture the Social-Emotional and Ethical Growth of All Students  

Focus Area #3: CAPACITY BUILDING
Cultivate Skills, Knowledge, and Expertise within the 

Community  

Focus Area #4: SAFETY
Uphold and Enhance a Secure and Respectful Environment  



Budget ThoughtExchange



SWOT Analysis

Strength Weakness
Summary: 
• Appreciation of the district's commitment to academic excellence and the 

quality of education provided.
• Recognition of the importance of mental health support and the need for 

a safe learning environment.

Summary: 
• Outdated facilities, poor climate control, and inadequate 

maintenance of school infrastructure. 

•Key takeaways:
• Strong academic programs and commitment to education.
• Recognition of the importance of mental health support.
• Emphasis on maintaining a safe learning environment.

•Key takeaways:
• Outdated and poorly maintained school facilities.
• Inadequate climate control in classrooms.

Opportunities Threats
Summary: 
• Upgrading school facilities and enhancing climate control.
• Potential to improve school safety with continued upgrades.

Summary: 
• Potential budget constraints, which may limit the ability to address 

the identified weaknesses. 
•Key takeaways:
• Upgrade and maintain school facilities.
• Enhance climate control in classrooms.

•Key takeaways:
• Potential budget constraints limiting improvements.
• Need for timely action to address identified issues.



New York “State of The State”

Education Budget Joint House 
Meeting Update



2024-25 vs. 2025-26 Expense Budget Within the Tax 
Cap 



2025-26 Revenue Budget 

Tax Cap 
2.45%



Annual Tax Levy Increase



“Pay as You Go”
Include $4.7M in Capital

• Replace Link Elementary front 

entrance concrete, sidewalks and 

recap entrance blacktop $1.2M

• Replace Intercom system for High 

Schools and add several cameras as 

funds allow $2.25M (plus $816k 

appropriated from reserves in previous years, 

total = $3.06M)   

• Replace bleachers for North and 

South high schools $ 1.25M



For Your Partnership
Thank You
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