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Budget Our Title I budget includes paying some teacher and 
paraprofessional salaries, purchasing needed 
supplies, copy machine maintenance, and parent and 
family engagement activities.



Our School Overview ● Title I School
● Pre-K to 6th
● 306 Students
● 2 Administrators
● 1 Disciplinarian
● 1 Magnet Specialist
● 1 Curriculum Facilitator
● 1 Secretary  
● 1 Nurse   
● 33 Teachers
● 20 Paraprofessionals
● 2 Speech Therapist
● 1 Occupational Therapist
● 1 Counselor
● 4 Custodians
● 10 Cafeteria Workers



Administration

Shelia Haywood
Assistant Principal



Student Demographics



School Wide Plan O.W. Dillon Leadership Academy receives Title I, Part A 
funds. As a Title I school, we develop a School Wide 
Plan which includes school goals, activities, and a 
budget. The School Wide Plan serves as our “road 
map” for improving student achievement. The plan is 
based on numerous sources of data and is written by 
a variety of stakeholders. 









Goals Our overall school goals include: increasing student 
achievement for all students as measured by the LEAP 
assessment and district beginning and end of year 
assessments in ELA, math, science, and social 
studies; decreasing the percentage of students who 
are chronically absent; decreasing the percentage of 
students who receive 1 or more out of school 
suspensions. 

Let’ Celebrate Top Growth! 

2023 SPS - 42.9 F

2024 SPS - 52.5 D



Parent and Family 
Engagement

● Pk and K orientations 

● Parent-teacher conferences 

● Introductory phone calls 

● Meet and Greet 

● LEAP learning activity 

● Workshops 

● Other activities as allowable in compliance with guidelines related to 
COVID 19

● Open House 

● Invitation to participate in the design and implementation of the School 
Wide Plan 

● Participation in the Panorama Survey conducted in the spring 

● IEP, 504, SAT meetings  

● Agree to and sign the Title I compact sent home in the Fall 

Some of our parent and family engagement activities 
which are planned for the 2024-2025 school year are: 


