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Mission

The mission of the Highland Falls-Fort 
Montgomery Schools is to provide enriching, 
safe and meaningful educational experiences 
that build a strong foundation for our diverse 

student body.



Vision

The HFFMCSD is a school community focused on 
developing students as lifelong learners 

equipped with critical thinking and problem 
solving skills necessary to navigate and shape 

the future.



Agenda

1. Our Story
2. NAFIS and FLISA Organizations
3. Federal Impact Aid Funding
4. Potential Impact for District and Community
5. Federal and State Legislatures Support
6. We Need Your Voice
7. Questions 



Our Story

• Mrs. Anne Lawless: Board of Education President
• Dr. Frank Sheboy: Volunteer Federal Legislative Liaison 



Our Story



IMPACT AID OVERVIEW: NAFIS Organization

• 1,000 schools are a part of 
NAFIS

• NAFIS has 4 subgroups
• HFFMCSD is in subgroup 

7002 District: Federal 
Property

• All subgroups are not fully 
funded

• There is bi-partisan support 
for Federal Impact Aid 
funding



IMPACT AID OVERVIEW: NAFIS Organization



IMPACT AID OVERIEW: FLISA Organization

We are 1 of 200 schools that are a part of FLISA
FLISA receives roughly $80 million dollars in Federal Funding annually



WHY ARE WE SO CONCERNED?



Page 326: Mandate for Leadership Document



Federal Impact Aid: By The Numbers

• Factors outside of our control have presented unique challenges:
• Inability to tax more than 7% of district land

• 23-24: Taxes provided $11.688 Million = 29.5% of district revenue

• NY State school districts average 56% of revenue from taxes

• If HFFMCSD had the average % of taxes from revenue = $22.4 Million

• High rate of inflation
• Federal Funding Flat over the last 10+ years



Inflation Rate – Last 10 years

• Post-pandemic, the US Inflation Rate has been at least double what it was pre-pandemic

• While trending down now, prices continue to rise on top of severe increases in 2021 and 2022  

Source: US Bureau of Labor Statistics



Federal Funding of Impact Aid: Inflation

• In 2024 alone, there is a gap of over $990,000 between actuals and the inflation adjusted estimate

• Additional funds could have been realized by the district in preceding years

• This only accounts for the current Impact Aid funding level, not potential payments if it were fully funded.

$3.6 
Million

$990k

$4.75 
Million

$3.7 
Million



Revenue Factors Summary

● Taxable Land/Tax Revenue
● 29.5% of our Revenue
● NYS Public School District Average of Revenue = 56%

● Federal Impact Aid has remained flat the last 10 years
● $993,586 in additional funding to HFFMCSD if the program kept up with inflation
● Full funding of Impact Aid would deliver $21 Million more annually to HFFMCSD
● This would be a total of over $24 million dollars annually 



NEGATIVE IMPACT: District and Community

• 3.7 million dollars is equivalent to:
• Loss of over 30 certified educators, support staff, administrators, etc..
• Loss of athletics, extracurricular activities
• Inability to maintain current programming

• Potential impact on the Community:
• Families may leave the community for better educational opportunities
• Property values would most likely decrease
• Local business would suffer due to the above bullets

• Potential impacts to the United States Military Academy community:
• Reduced high school programming may negatively affect quality-of-life perceptions, driving military 

families to seek housing off-post in other communities

• May impact recruitment of officers, civilian faculty, and cadre who seek top-tier assignments



Federal and State Support

• Roberto Williams, Office of US Senator Schumer
• Damian Garcia, Office of US Senator Gillibrand
• Destiny Hallenbeck, Office of US Congressman Ryan
• William Alexander, Office of NYS Senator Skoufis



WHAT CAN YOU DO TO HELP?

• Inform fellow community members

• At the conclusion of the event, attendees will have the 
opportunity to sign their names and provide their addresses on 
3 letters that the district will hand deliver to our 
representatives in June.  

• There will be three different letters for you to sign: 
• US Senator Schumer
• US Senator Gillibrand
• US Congressman Ryan



Sample Letter:

Fill in your information on top lines

Sign here



Questions

Ms. Adelstein and Mr. Carballo will read questions that 
were sent to us from the community. If we don’t get to 

all the questions this evening, we will create an FAQ 
for the community in the coming days.  


