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◆ October 2025  4,927.5*
◆ October 2024  4,711.0
◆ October 2023  4,758.5
◆ October 2022  4,701.5
◆ October 2021  4,563.5
◆ October 2020  4,612.0
◆ October 2019  4,646.0

*projected 
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Taxpayers Guide to Education Spending 

TEGS

The Taxpayers’ Guide to Education Spending (TGES) is an annual publication that provides 
comparative financial information on educational spending for districts and charter 
schools. All data used to calculate the figures reported in the TGES are based on 
district-reported data.

https://www.nj.gov/education/guide/2024tges.shtml
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Taxpayers Guide to Education Spending 

2024 Taxpayers Guide to Educational 
Spending

96 Districts in group K-12 3,500 # students

2021-22 Actual 
Per Pupil Amt

21-22 Ranking 
within Group*

22-23 Actual 
Per Pupil Amt

22-23 Ranking 
within Group

23-24 Bud Per 
Pupil Amt

23-24 Ranking 
within Group

Cost Indicator Per Pupil Cost Calculations

2 Total Classroom Instruction $9,875 36* $10,337 37 $11,938 58

6 Total Support Services $3,130 67* $3,130 61 $4,044 78

8 Total Administrative Costs $2,061 83* $2,124 82 $2,149 76

10 Total Operations of Maintenance of Plant $2,564 80* $2,609 75 $3,077 81

13 Total Extracurricular Costs $501 91* $519 91 $580 94

8A Legal Costs $45 64* $93 85 $55 67

*95 in group for 22-23

The higher the ranking, the more the district 
spends
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USER FRIENDLY BUDGET UFB 25-26

https://www.motsd.org/about/budget-and-financial-infomation
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USER FRIENDLY BUDGET  

2025-2026 Advertised Per Pupil Cost Calculations

Cost Indicator Per Pupil Cost Calculations
2022-23 Actual 

Costs
2023-24 Actual 

Costs

2024-25 
Original 
Budget

2024-25 
Revised 
Budget

2025-26 
Proposed 

Budget

Inc/(Dec) 
between FY25 

to FY26

2 Total Classroom Instruction $10,337 $11,312 $11,633 $12,554 $12,609 $55

6 Total Support Services $3,130 $3,628 $3,999 $4,467 $4,779 $312

8 Total Administrative Costs $2,124 $2,262 $2,143 $2,428 $2,428 $0

10 Total Operations of Maintenance of Plant $2,609 $2,893 $2,872 $3,060 $3,032 -$28

13 Total Extracurricular Costs $519 $510 $569 $613 $608 -$5

8A Legal Costs $93 $73 $52 $56 $54 -$2
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Budget Facts - Responsible Budgeting 

Revenues = Expenditures

Revenues
● Tax Levy Maximum Increase of 2%- increased to 3.88% with allowable adjustments:

➔ Health Care Adjustment - $1,468,592, qualified for $1,827,737
◆ save for future use - “Cap Banking Eligibility”

● State Aid - reduction of $338K 
● Fund Balance - District yearly savings for the future

○

Expenditures - 
● “Need vs. Want” 
● Fixed Costs

1. Salaries-over 3% and Medical/RX/Dental - 12%  -make up about 80% of the budget
2. Utilities - 15%
3. Tuition contracts with other local and private district - over 3%
4. State Mandated unfunded costs, i.e PERS, $181K increase

The district has not cut any programs or services 
Commitment to Class Size

Ensuring all services needed to educate our students
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Budget Facts - Responsible Budgeting 
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Budget Highlights

Year 3 of the Technology Plan 2023-2026 
■ replacement of EOL chromebooks, laptops, desktops, purchase of 

Promethean interactive boards  

● purchasing 24-25 due to available funds
■ provides proper maintenance, repair, and support of devices - (in 

software/licenses)

● Facilities/Capital (separate slide)  - $4,020,314 
● Transportation - new facility for staff
● Salaries - includes contractual negotiated increases
● Staff-new positions across the district
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Capital Projects

Location Project Cost
CMS Interior Doors $ 121,200.00

CMS Parking Lot $ 92,220.00

CMS Playground $ 38,970.00

Mountain View Parking Lot $ 106,000.00

Mountain View Roof Replacement $ 698,859.00

Mountain View Playground $ 28,134.00

Mt Olive HS Boiler replacement (2) $ 313,760.00*

Mt Olive HS Direct Install Project (HVAC)             $ 88,000.00*

Mt Olive HS Track & Turf Field Replacement $ 986,000.00

Mt Olive MS Door Lock replacement $ 85,000.00

Mt Olive MS Public Address System $ 550,000.00*

Mt Olive MS Parking Lot $ 84,800.00

Sandshore Direct Install Project (HVAC) $ 56,000.00*

Sandshore Exterior Door replacement             $ 36,812.00

Sandshore ES Interior Door replacement            $113,599.00

Sandshore ES Playground $ 34,726.00

Tinc Parking lot extension $ 84,800.00

Transportation Modular Office Building $ 351,434.00*

Total $ 4,020,314.00

*budget different from preliminary
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Personnel Related - 13 positions
● Academic Excellence Initiatives: To strengthen our academic programs and address growing needs

○ Elementary Gifted and Talented teacher 
○ Elementary Multilingual teacher
○ New MOMS 6th grade team 
○ MOHS English teacher 
○ MOHS In Class Resource (ICR) teacher 

● Student Well-being and Development: Supporting the whole child 
○ Licensed Clinical Social Worker (Split MOMS and MOHS)
○ Interventionist (CMS) 

● Enhanced Support for Special Education:  Better support our diverse learners.
○ A new Autism Spectrum Disorder (ASD) teacher and classroom at SS
○ ABA specialist (Tinc) 
○ Elementary based Occupational Therapists (2)
○ Physical Therapist (share MOMS and MOHS)
○ Child Study Team member (MOHS) 
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Curriculum Related

● K-5 ELA Curriculum Resources

● Renewal of Elementary and Middle School Math curriculum resources 

● Continuation of Conquer Math Training for Grades 4-Geometry

● Conquer Math Training for Grades K-3

● New curricular resources for multilingual learners

● Targeted professional development for each department
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11 Year History of State Aid

Fiscal Year
Categorical 

Transportation Aid
Categorical Spec 

Ed Aid Equalization Aid
Categorial 

Security Aid Total State Aid Dollar Increase % Increase

2015-2016 $483,485.00 $2,928,748.00 $11,587,203.00 $93,288.00 $15,092,724.00
2016-2017 $544,347.00 $2,959,145.00 $11,538,909.00 $106,585.00 $15,148,986.00 $56,262.00 0.37%
2017-2018 $544,347.00 $2,959,145.00 $11,850,036.00 $106,585.00 $15,460,113.00 $311,127.00 2.05%
2018-2019 $1,067,482.00 $2,959,145.00 $11,850,036.00 $106,585.00 $15,983,248.00 $523,135.00 3.38%
2019-2020 $1,067,482.00 $2,959,145.00 $12,858,723.00 $106,585.00 $16,991,935.00 $1,008,687.00 6.31%
2020-2021 $1,067,482.00 $2,959,145.00 $13,395,987.00 $106,585.00 $17,529,199.00 $537,264.00 3.16%
2021-2022 $1,067,482.00 $2,959,145.00 $17,362,682.00 $106,585.00 $21,495,894.00 $3,966,695.00 22.63%
2022-2023 $1,067,482.00 $2,959,145.00 $22,762,141.00 $106,585.00 $26,895,353.00 $5,399,459.00 25.12%
2023-2024 $1,067,482.00 $5,046,922.00 $28,485,299.00 $106,585.00 $34,706,288.00 $7,810,935.00 29.04%
2024-2025 $3,710,681.00 $5,631,638.00 $29,722,567.00 $735,934.00 $39,800,820.00 $5,094,532.00 14.68%
2025-2026 $3,946,536.00 $6,572,849.00 $27,989,027.00 $954,183.00 $39,462,595.00 -$338,225.00 -.85%

TOTALS $15,634,288.00 $40,894,172.00 $199,402,610.00 $2,636,085.00 $258,567,155.00 $24,639,871.00
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Top 5 Districts with increases in State Aid 25-26 vs 24-25

Top 5 Districts with increases in State Aid in Morris County: 25-26- vs 24-25

24-25 25-26

1 Dover $5,445,839.00 $761,041.00

2 Mount Olive $5,094,532.00 -$338,225.00

3 Boonton Town $1,866,737.00 $345,296.00

4 Wharton Borough $1,543,315.00 $255,324.00

5 Parsippany-Troy Hills $1,477,168.00 $2,321,171.00

25-26 State Aid Summaries by District

https://www.nj.gov/education/stateaid/2526/
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State Aid 25-26 vs 24-25 & 23-24

25-26 Analysis of State Aid- 3 yrs

https://docs.google.com/spreadsheets/d/1DaWXKCnmhnYowB3PAKGQmNNa64RGk8T28LBUAIjtxKY/edit#rangeid=1600412680
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General Fund Revenues



Ex
pe

nd
it

ur
es

General Fund Expenditures
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General Fund Expenditures (cont’d)
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Special Revenue
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Debt Service
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Questions:

Mrs. Nicole C. Schoening, Business 
Administrator/Board Secretary

nicole.schoening@motsd.org

User Friendly Budget

mailto:nicole.schoening@motsd.org
https://www.motsd.org/about/budget-and-financial-infomation

