Minutes of the Regular Board Meeting
Monday, June 24, 2024
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
June 24, 2024 in the Board Room of the Katy 1ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca
Fox, and Morgan Calhoun.

1.

Call to Order

At 5:01 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Pledges of Allegiance
2.1 Katy ISD Police Officer to lead Pledges of Allegiance. Officer Ed Castillo led the Pledges of
Allegiance.

Recognitions
3.1 Recoqgnize new principals for Adams Junior High, McDonald Junior High and Fielder

Elementary. Dr. Ken Gregorski presented.

3.2 Texas Association of School Boards Master Trustee. Victor Perez, Board President
presented.

Public Comment
4.1 Public comment on posted agenda items.
a) Kush Vijapure spoke regarding Discipline Management & Code of Conduct.

4.2 Public comment on non-agenda items.
a) Anne Russey spoke regarding recognition of Katy ISD’s LGBTQ+ students & staff during
Pride month.
b) John Liner spoke regarding naming of Cinco Ranch Athletic Complex to honor Don
Clayton.
c) Marcy Sabol spoke regarding Retention & Longevity pay.
d) Regina Johnson spoke regarding teachers and zoom meetings and Board member
appreciation and future suggestions.
Closed Meeting
5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

5.2 Discuss Board approval of the purchase of property. (Texas Government Code 551.072: For
the purpose of discussing the purchase, exchange, lease or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third person.)

5.3 Discuss and consider Board action to terminate the term contract of Tompkins High School
teacher, James Stone. (Texas Government Code 551.074: For the purpose of considering the
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints against a public officer or employee.)
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6. Reconvene from Closed Meeting
6.1 Consider Board approval of the purchase of property for a district facility. Moved by Rebecca
Fox second by Lance Redmon that the Board of Trustees approve of the purchase of two
properties for a district facility as discussed in closed meeting.

Motion passed by a 7 to O vote.

6.2 Consider Board action to terminate the term contract of Tompkins High School teacher, James
Stone. Moved by Mary Ellen Cuzela second by Amy Thieme that the Board of Trustees
authorize administration to approve action to terminate the term contract of Tompkins High
School teacher, James Stone.

Motion passed by a 7 to 0 vote.

Full Consent Agenda Option: Board President, Victor Perez asked if any Board members
would like to remove any item from the Consent Agenda prior to motion. Board member Dawn
Champagne asked that item 7.9 be removed for further discussion. It was moved by Lance
Redmon second by Mary Ellen Cuzela that the Board of Trustees approves the Consent Agenda
for items 7.1 through 7.12, except for item 7.9 which was removed from the Consent Agenda.

Motion passed by a 7 to 0 vote.

7. Consent ltems
71 Consider Board approval of the Raines Academy Optional Flexible School Day Program. Moved
by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of the
2024-2025 School Health Advisory Council (SHAC) representatives.

Motion passed by a 7 to 0 vote.

7.2  Consider Board Approval of the April 2024 Financial Reports. Moved by Lance Redmon second
by Mary Ellen Cuzela that the Board of Trustees approves of the April 2024 Financial Reports.

Motion passed by a 7 to 0 vote.

7.3  Consider Board approval of the June 2024 budget amendments. Moved by Lance Redmon
second by Mary Ellen Cuzela that the Board of Trustees approves of the June 2024 budget
amendments.

Motion passed by a 7 to 0 vote.

7.4  Consider Board approval of the plat for Katy High School. Moved by Lance Redmon second by
Mary Ellen Cuzela that the Board of Trustees approves of the plat for Katy High School.

Motion passed by a 7 to 0 vote.

7.5 Consider Board approval of low attendance waivers as recommended by administration. Moved
by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves the iow
attendance waivers as recommended by administration.

Motion passed by a 7 to 0 vote.

7.6 Consider Board approval of a missed instructional day waiver as recommended by the
administration. Moved by Lance Redmon second by Mary Elflen Cuzela that the Board of
Trustees approves of a missed instructional day waiver as recommended by the administration.

Motion passed by a 7 to 0 vote.
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7.7 Consider Board approval of the Memorandum of Understanding for Operation of a Juvenile
Justice Alternative Education Program (JJAEP) with Harris County. Moved by Lance Redmon
second by Mary Ellen Cuzela that the Board of Trustees approve of the Memorandum of
Understanding for Operation of a Juvenile Justice Alternative Education Program (JJAEP) with
Harris County.

Motion passed by a 7 to 0 vote.

7.8 Consider Board approval of the Memorandum of Understanding for Operation of a Juvenile
Justice Alternative Education Program (JJAEP) with Fort Bend County. Moved by Lance
Redmon second by Mary Ellen Cuzela that the Board of Trustees approves the Memorandum of
Understanding for Operation of a Juvenile Justice Alternative Education Program (JJAEP) with
Fort Bend County.

Motion passed by a 7 to O vote.

7.9  Consider Board approval of the 2024-2025 Discipline Management Plan and Student Code of
Conduct. Moved by Amy Thieme second by Mary Ellen Cuzela that the Board of Trustees
approves of the 2024-2025 Discipline Management Plan and Student Code of Conduct.

Motion passed by a 6 to O vote.
Dawn Champagne abstained.

7.10 Consider Board approval of the 2024-2025 Professional Development Plan. Moved by Lance
Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of the 2024-2025
Professional Development Plan.

Motion passed by a 7 to 0 vote.

7.11  Consider Board approval of the Katy Independent School District compensation plan for the
2024 - 2025 school year, Moved by Lance Redmon second by Mary Ellen Cuzela that the Board
of Trustees approves of the Katy Independent School District compensation plan for the 2024-
2025 school year.

Motion passed by a 7 to O vote.

7.12  Consider Board approval of the minutes for the May Board meetings. Moved by Lance Redmon
second by Mary Ellen Cuzela that the Board of Trustees approves of the minutes for the May
Board meetings.

Motion passed by a 7 to 0 vote.

Discussion items

8.1 Discuss and consider action related to the addition of the Benchmark Years of Service One-Time
Lump Sum payment for classroom teachers. No action taken. Board President Victor Perez
suggested a workshop to discuss further.

Information ltems
9.1 Board Committee Updates. Board President Victor Perez and Board members presented.

9.2 Recap of Board Member requests for information.
e Rebecca Fox requested a copy of the letter sent to the Attorney General regarding
public information.

Future Meetings
10.1 Board Work Study Meeting — July 22, 2024.

10.2 Regular Board Meeting — July 29, 2024.
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11. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting

was adjourned. The time was 7:27 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

Mans Gile . Gy

M
Victor Pgrdz[ '\ QL/ Mary Elleh Cuzela
S

President, Board of Trust Secretary, Board of Trustees

Approved: July 29, 2024
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