Minutes of the Board Work Study Meeting
Monday, July 22, 2024
Board of Trustees
Katy Independent School District

A Work Study Meeting of the Board of Trustees of the Katy Independent School District was held on
Monday, July 22, 2024 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Work Study Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca
Fox, Morgan Calhoun.

1. Call to Order
At 5:01 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

2. Pledges of Allegiance
Katy ISD Police Chief Henry Gaw led the Pledges of Allegiance.

3. Public Comment
3.1 Public comment on posted agenda items.

a) Jamie Wolman spoke regarding agenda item 6.10 and Coach Clayton.

b) Ray Wolman spoke regarding agenda item 6.10 and Coach Clayton.
Michael McCormick spoke regarding agenda item 6.10 and Coach Derks.
Gene Janiszewski spoke regarding agenda item 6.10 and Coach Clayton.
Lisa Lister-Browne spoke regarding agenda items 6.1 and 6.13, Budget & Operating
procedures.
Trevor Gerland spoke regarding agenda item 6.10 and Coach Derks.
Jennifer Young spoke regarding agenda item 6.10 and Coach Clayton.
Shane Ros spoke regarding agenda item 6.10 and Coach Clayton.
Kyle Miller spoke regarding agenda item 6.10 and Coach Derks.
John Miller spoke regarding agenda item 6.10 and Coach Clayton.
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4. Closed Meeting
Board President Victor Perez announced the Board was convening in Closed Meeting as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
concerning sections and purposes listed below.

4.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

4.2 Discuss Board approval of the purchase of property. (Texas Government Code 5651.072: For
the purpose of discussing the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third person.)

5. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened in Open Meeting at 6:21 p.m. Board President Victor Perez called the
meeting to order.

6. Discussion Items
6.1 Discuss and consider Board approval of the July 2024 budget amendments. Esperanza Rios,
Director of Budget and Treasury presented.
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6.2 Discuss and consider Board Approval of the May 2024 Financial Reports. Jamey Hynds,
Assistant Superintendent of Finance presented.

6.3 Discuss and consider publication of the Notice of Public Meeting to discuss the Budget and
Proposed Tax Rate. Jamey Hynds, Assistant Superintendent of Finance presented.

6.4 Discuss and consider Board approval of the proposal for the renewal of the Excess Workers
Compensation Reinsurance Policy. Lance Nauman, Director of Risk Management presented.

6.5 Discuss and consider Board approval of the TASB Risk Management Fund Interlocal
Participation Agreement for the administration of workers compensation claims for 2024-2025.
Lance Nauman, Director of Risk Management presented.

6.6 Discuss and consider Board approval of a contract for the new construction to the Northwest
Transportation and the Ag Barn #10. Lisa Kassman, Executive Director of Facilities, Planning,
and Construction presented.

6.7 Discuss and consider Board approval of the design associated with the renovation to Katy
Junior High School. Lisa Kassman, Executive Director of Facilities, Planning and Construction
presented.

6.8 Discuss and consider Board approval of an Interlocal Agreement with Fort Bend County
Municipal Utility District No. 57 and Katy Independent School District for Keiko Davidson
Elementary. Nathan Fuchs, Executive Director of Maintenance & Operations presented.

6.9 Discuss and consider future Board adoption of Policy Update 123. Sherri Ashorn, Director of
Student Affairs presented.

6.10 Discuss and consider naming a portion of a facility at Cinco Ranch High School. Victor Perez,
Board President presented.

6.11 Discuss and consider Board endorsement of a delegate and alternate delegate to the 2024
Texas Association of School Boards (TASB) Delegate Assembly. Victor Perez, Board President
presented.

6.12 Discuss and consider Board endorsement of a nominated individual for the Texas Association
of School Boards (TASB) Director for Region 4, Positions A and C. Victor Perez, Board
President presented.

6.13 Discuss and consider draft updates to the Board Operating Procedures. Victor Perez, Board
President presented.

6.14 Discuss and consider amending the 2024-2025 Katy ISD Discipline Management Plan —
Telecommunication devices. Dawn Champagne, Board member presented.

7. Information Iltems
7.1 Quarterly Investment Report. Victor Perez, Board President announced the Quarterly Investment
report was provided.

7.2 Donated Items to Katy Independent School District. Victor Perez, Board President announced
that the Donated Items list was received.

7.3 Recap_of Board member requests for information. No requests.
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8. Future Meetings
Victor Perez, Board President announced there will be a Regular Board meeting on Monday, July 29,

2024,

9. Adjournment
Victor Perez, Board President announced there being no further business before the Board, the

meeting is adjourned. The time is 8:47 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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Approved: August 26, 2024
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